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BALDWIN PUBLIC LIBRARY
STRATEGIC PLANNING
GOALSAND OBJECTIVESAS OF 04/1/03

Executive Summary

The Baldwin Public Library entered the planning process committed to creating a truly strategic
vision. Librariesthat are the most successful are the ones that connect with their users and are
highly innovative. We wanted this process to help us evaluate the services that we currently have
and compare them to possible strategies that would keep the library avital forcein our constituents
lives. The Library Board did not want to develop a plan that called for us to do more of what we
had been doing for years but to plan services and collections that were tailored to the needs of our
community and to measure that excellence in terms of user satisfaction. Because our building is
severely undersized in terms of our usage, we needed to develop a plan that projected contained
excellence. We cannot just do more-we must do better!

Community Profile

All available demographic data combined with our own knowledge of our communities told us that
our users are more sophisticated, more educated and upscale in comparison to the average library
user in other areas of our state and country. Additionally, we know that while the overall projected
population growth is flat, the outlook for our areais encouraging. Currently some major changes
in the retail and business communities are of concern but projections are that our communities will
continue to be vibrant. We do have an ever-growing senior population who intend to stay in this
area and contribute to its future. Education, accessto arts and cultural events areintegral to thelives
of our residents. Ethnic and lifestyle diversity are minimal; however, these diverse elements of the
community tend to mimic the same upscalelifestyle. Our community is home to many high achieving
business |eaders, sports figures, writers and performing artists. Our schools, both public and private,
are the finest in the world. Land useis the hottest locally debated topic. While there are varying
views as to the specifics of future development, all points of view are dedicated to high standards
of quality. A recent consumer research and trade study of the Birmingham area by the business
community confirmed these observations. A marked preponderance of people who live here are
satisfied with the community the way that it currently exists. A very interesting finding of the study
was that a significant number of the people (15%) who were surveyed while visiting downtown
Birmingham indicated that the library was their reason for coming to town.

Process

A cross section of community leaders was invited to participate in the process and to help us
understand the present and future needs of the communitiesin terms of library services.

The community participants who attended our planning sessions sel ected the 4 prime service responses
that are addressed in this plan. These service responses are not new roles for the library. Many of
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these are the roles that we have been doing for sometime. The Baldwin Library has a significant
role in the community as information provider and source of life long learning activities. Thelove
of reading has long been paramount to us. Therefore in order for usto go forward and to find the
methods to improve our services we must first evaluate our current services as they are structured
to determine how well they are meeting current needs. Unfortunately our community input indicated
that many of the attendees were not fully informed about the extent of our current services. A
marketing plan must become the sub goal for al of the goals generated in this plan to support our
service responses. These points were emphatically heard over and over again as the measure by
which we should judge the merit of our services.

1. Time savings
2. Personal assistance
3. Convenience
4, Community Builder

These dictates led to the development of our vision for library services.

Vision

The Baldwin Public Library’svision for the future of the Baldwin Public Library iscommunity-driven,
action-oriented and addressesthese main areas. We will measure our services by their ability to save
the valuable time of our users, to offer individual personalized assistance, for their convenience and
ease of use and their impact on our communitiesto make them be better placesto live.

Time Savings. Thelibrary must bereadily and conveniently available to families and individuals
in our communitieswith awarm and friendly atmosphere. People must be ableto easily gain
accesstothelibrary and thelibrary should be open during timesthat are convenient to our
residents.

Oursarethetypes of communities for which many peoplefind their time more valuableto
them than money. They want to be ableto comein to thelibrary and to find what they need
on each and every visit, with a high degree of accuracy and to get in and out of the building
with ease and speed. Many of our userswant to be ableto avail themselves of full library
services without coming into the building at all; they areinterested in a full-service virtual
library

Personal Assistance: People of all ages should find a supportive environment for learning, literacy,
recreations and infor mation seeking. The building should be welcoming and serve asthe center
of the community’sliterary life. Thefacility should be clean, well maintained and of adequate
sizeto deliver appropriate services. Peoplevaluethelibrary asa place that connectsthem to
theinformation they need.

The staff of the Baldwin Public Library isone of itsstrongest assets. An atmospher e of teamwor k
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and cooper ation should befostered. It isimportant that all staff understand theLibrary’s
mission, organizational valuesand responsibilitiesand vision for thefuture. Library staff needs
specialized and ongoing training that will meet the existing and emer ging demands of our users,
asthey provide customer-oriented public service. Keepingin mind that wearea publiclibrary,
who serves an ever-expanding cross section of the public, we must striveto maintain a dynamic,
diverse staff, which will mirror our usersand bring usincreased expertisein understanding
user needs.

Convenience: TheLibrary must provide a collection of materials and technology
resour ces that provide the services desired by the community. TheLibrary should provide
materials, which support both children’s, and adult educational and literacy needs and the
needs of our diverse populations.

Circulation polices need to advance our services. Customer needs and customer service must
be thefocus.

Community Builder- Thelibrary should serve astheintellectual center of our communities. It should
be a primary community destination and a gathering place for residentsto meet and to discuss
the affairs of the community in a comfortable and welcoming environment. Residents need
to under stand the array of services offered by thelibrary and the waysin which these services
may be utilized. Beyond thelibrary asplace, thelibrary needslook for methodologiesto extend
its services beyond library walls.

Thelibrary must take action to interact with the communitiesto under stand their needs and
to offer the servicesand materialsthat satisfy our usersneeds. Wemust take action to be certain
that our servicesare advertised and that thereisan understanding of what thelibrary hasto
offer and the many waysin which we add to the satisfaction of living here. The Library has
an important story to tell. Not only must we develop continuous, effective methodsto gather
information about our communities needsthe Library must develop equally effective ways
to shareit story, especially when it concernsthe Library’s needs, and itsvision for the
future.

The Library’s philosophy must incor por ate the changing needs of the community. Asthose
needs change, so too must thelibrary. Theresidents must understand therole of thelibrary
as community builder, catalyst and partner. Focus groupsand quick response surveys should
become part of normal operations so there are continual methodsto gain information from our
users.

Our vision is to enhance the quality of lifein our community by delivering
excellent library servicesthat provide:

. Equitable accessto the world’ s information, ideas and creative works
. Intellectual freedom and diversity of opinion and cultures

. Lifelong learning and the love of reading

. Responsiveness to community demands
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. A welcoming environment for all

. A balance of traditional and innovative services
. Responsible stewardship of public resources

. Partnerships that advance the library’s mission

Final objectives and activities to be formulated by May 1, 2003.
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