
BALDWIN PUBLIC LIBRAR Y
GENERAL FUND FINANCIAL  REPORT

JANUARY 28, 2008
BOARD MEETING

Funds on hand beginning of month 2,432,955.40$   

Total funds received for current month: December 2007
Local Revenue 257,900.00$      
County and State Revenue -$                   
Community Contracts -$                   
Grants -$                   
Patron Use Revenue 7,114.43$          
Tax Fund Investment Income -$                   

Total Current Month Revenue 265,014.43$      

Total expenditures for current month: December 2007
Personnel 169,580.84$      
Contracted Services 16,212.17$        
Maintenance 17,408.23$        
Supplies 3,217.07$          
Utilities 7,555.01$          
Other Charges 5,419.60$          
Building Improvements & Furnishings 7,998.00$          
Collections 20,155.47$        
Contingency -$                   
Transfers-Administration Cost Allocation -$                   

Total Current Month Expenditures 247,546.39$      

Current Month Variance 17,468.04$        

Cash Fund Balance at End of Month 2,450,423.44$   



BALDWIN PUBLIC LIBRARY

MONTHLY MANAGEMENT REPORT, 2007-08                                 6th Month

EXPENDITURES FOR DECEMBER               50% of the year

Prior year

Account 2007-08 December Y-T-D Y-T-D Items Balance Percent
Number Name of fund Budget 2007-08 2007-08 2006-07 on Order Left Spent
PERSONNEL EXPENSES
1001 Salaries & Wages $1,772,856 $126,115 $735,902 $690,254 $0 $1,036,954 41.5%

1003 Overtime Pay $0 $0 $0 $0 $0 $0 0.0%

1007 F.I.C.A. $132,480 $10,381 $56,916 $51,997 $0 $75,564 43.0%
1008 Hospitalization $176,870 $11,202 $86,931 $93,295 $0 $89,940 49.1%
1009 Life Insurance $9,500 $545 $3,297 $3,111 $0 $6,203 34.7%
1010 Retirement $178,650 $10,479 $69,086 $78,844 $0 $109,564 38.7%
1011 Dental/Optical Insurance $17,860 $1,343 $8,119 $12,568 $0 $9,741 45.5%
1012 Long/Short Term Disability $10,720 $799 $4,840 $4,487 $0 $5,880 45.1%
1013 Worker's Compensation $8,200 $683 $4,100 $4,000 $0 $4,100 50.0%
1017 Retirement Employer Contrb. $102,540 $6,015 $39,739 $14,145 $0 $62,801 38.8%
1018 HRA Benefit $16,500 $0 $0 $0 $0 $16,500 0.0%
1019 Retirement-Def. Contrb. Emplr. $30,000 $1,469 $6,787 $0 $0 $23,213 22.6%

1020 Retmt Hlth Svgs Contrb. Emplr. $0 $550 $2,200 $0 $0 ($2,200) 0.0%

   Benefits Sub-total $683,320 $43,466 $282,013 $262,447 $0 $401,307 41.3%
Personnel Services $2,456,176 $169,581 $1,017,915 $952,700 $0 $1,438,261 41.4%

2001 Postage $35,000 $0 $14,962 $14,016 $0 $20,038 42.7%
2003 Operating Supplies $21,500 $1,505 $8,157 $9,036 $30 $13,313 38.1%
2020 Maintenance Supplies $2,500 $184 $745 $508 $0 $1,755 29.8%
2022 Technical Services Supplies $20,000 $1,351 $4,251 $3,224 $66 $15,683 21.6%
2023 Marketing Supplies $10,000 $178 $2,265 $702 $1,444 $6,291 37.1%

Sub-total $89,000 $3,217 $30,380 $27,486 $1,539 $57,081 35.9%

3003 Legal $25,000 $351 $2,925 $16,880 $0 $22,075 11.7%
3004 Audit $10,000 $4,200 $5,304 $6,998 $0 $4,696 53.0%
3005 Janitorial Contract $58,970 $4,761 $28,342 $31,795 $0 $30,628 48.1%

3019 Computer Programs $0 $0 $0 $1,377 $0 $0 0.0%

3022 Other Contracted Services $15,000 $1,662 $6,819 $4,338 $3,240 $4,941 67.1%
3032 Urban/Landscape Designers $17,000 $0 $3,437 $7,255 $0 $13,563 20.2%
3051 Marketing & Design Services $58,000 $4,273 $18,920 $17,587 $2,667 $36,414 37.2%
3052 Architectural Services $15,000 $965 $35,859 $12,638 $0 ($20,859) 239.1%
3054 Financial Contractual $20,000 $0 $0 $0 $0 $20,000 0.0%

Sub-total $218,970 $16,212 $101,606 $98,869 $5,907 $111,457 49.1%

3105 Equipment Maintenance $14,000 $4,272 $8,676 $6,805 $0 $5,324 62.0%
3108 Telephone $15,000 $5,656 $9,546 $9,551 $0 $5,454 63.6%
3119 Other Library Contracts $75,000 $80 $12,167 $11,066 $4,800 $58,033 22.6%
3120 Computers-SIRSI $20,000 $0 $0 $0 $0 $20,000 0.0%
3121 Computers-OCLC $18,000 $216 $1,772 $8,973 $0 $16,228 9.8%
3122 Small Hardware Supplies $1,000 $0 $119 $0 $0 $881 11.9%
3130 City Maintenance Contract $90,000 $7,185 $44,685 $62,500 $0 $45,315 49.7%

3132 Library Maintenance $0 $0 $0 $0 $0 $0 0.0%

Sub-total $233,000 $17,408 $76,965 $98,896 $4,800 $151,235 35.1%

3201 Electricity $65,000 $4,283 $29,974 $29,800 $0 $35,026 46.1%
3202 Gas $53,000 $3,272 $19,632 $21,570 $0 $33,368 37.0%
3203 Water & Sewage $8,000 $0 $3,531 $4,880 $0 $4,469 44.1%

Sub-total $126,000 $7,555 $53,137 $56,251 $0 $72,863 42.2%

3301 Transportation $5,000 $265 $1,444 $1,988 $0 $3,556 28.9%
3303 Parking $25,000 $1,840 $10,388 $8,990 $0 $14,612 41.6%
3304 Training $15,000 $209 $2,002 $6,747 $1,567 $11,431 23.8%
3306 Memberships & Dues $5,000 $270 $3,500 $2,567 $0 $1,500 70.0%
3307 Conferences & Workshops $10,000 $545 $1,681 $2,572 $0 $8,319 16.8%

Sub-total $60,000 $3,130 $19,015 $22,863 $1,567 $39,418 34.3%

3502 Printing $47,000 $466 $12,001 $11,084 $0 $34,999 25.5%
3505 Miscellaneous $2,000 $543 $2,411 $1,030 $0 ($411) 120.6%
3524 Programs $12,000 $204 ($522) $3,235 $302 $12,220 -1.8%
3537 Network & Development $1,000 $0 $0 $0 $0 $1,000 0.0%

Sub-total $62,000 $1,213 $13,890 $15,348 $302 $47,808 22.9%

3701 Equipment Rental or Leases $6,000 $410 $2,457 $2,457 $0 $3,543 41.0%
3707 Liability Insurance Premium $8,000 $667 $4,000 $4,000 $0 $4,000 50.0%

Sub-total $14,000 $1,076 $6,457 $6,457 $0 $7,543 46.1%

5002 Building $1,016,730 $6,914 $82,244 $0 $0 $934,486 8.1%
5004 Furniture & Equipment $114,105 $1,084 $12,591 $46,107 $14,105 $87,409 23.4%

Sub-total $1,130,835 $7,998 $94,835 $46,107 $14,105 $1,021,895 9.6%

5303 Microforms $15,000 $0 $13,164 $12,759 $0 $1,836 87.8%
5304 Newspapers $6,000 $0 $4,477 $4,399 $0 $1,523 74.6%
5305 Books-Adult Reading $195,000 $8,563 $83,003 $91,010 $19,507 $92,491 52.6%
5307 Books-Youth Room $65,000 $1,940 $20,725 $20,155 $2,413 $41,863 35.6%
5308 Books-Hot Picks $27,000 $647 $10,654 $10,785 $3,575 $12,771 52.7%
5309 Periodicals-Adult $20,500 $6 $14,016 $15,772 $0 $6,484 68.4%
5310 Periodicals-Juvenile $2,500 $0 $2,404 $1,950 $0 $96 96.2%
5311 DVDs & Videos-Adult $53,000 $4,829 $30,435 $15,614 $6,694 $15,871 70.1%
5312 DVDs & Videos-Juvenile $18,000 $441 $7,304 $5,006 $29 $10,667 40.7%
5313 Recorded Books-Adult $32,500 $2,239 $15,817 $9,917 $2,331 $14,352 55.8%



BALDWIN PUBLIC LIBRARY

MONTHLY MANAGEMENT REPORT, 2007-08                                 6th Month

EXPENDITURES FOR DECEMBER               50% of the year

Prior year

Account 2007-08 December Y-T-D Y-T-D Items Balance Percent
Number Name of fund Budget 2007-08 2007-08 2006-07 on Order Left Spent
5314 Library Computer Software $9,000 $820 $6,725 $0 $0 $2,275 74.7%
5318 Online Services $80,000 $0 $27,599 $27,486 $3,906 $48,495 39.4%
5320 Books-Professional $1,500 $210 $641 $82 $77 $783 47.8%
5322 Recorded Books-Juvenile $10,000 $137 $4,108 $1,689 $183 $5,709 42.9%
5323 Audio Visual Nonprint-Teen $11,250 $112 $964 $2,485 $35 $10,251 8.9%
5324 Other Audio Visual-Adult $5,500 $0 $544 $771 $840 $4,116 25.2%
5325 Other Audio Visual-Juvenile $12,500 $0 $2,109 $2,732 $665 $9,726 22.2%
5326 Books-Teen $5,000 $211 $1,900 $1,827 $703 $2,397 52.1%

Sub-total $569,250 $20,155 $246,586 $224,439 $40,958 $281,707 50.5%
  

7001 Contingency (Infrastructure $0 $0 $0 $0 $0 $0 0.0%

Capital Needs)

9001 Transfer to General Fund- $118,070 $0 $0 $0 $0 $118,070 0.0%

Admin. Costs

TOTAL EXPENDITURES $5,077,301 $247,546 $1,660,785 $1,549,417 $69,177 $3,347,339 34.1%

exp07-08 01/25/08

NOTE: FUNDS ENCUMBERED FROM FISCAL YEAR ENDING JUNE 30, 2007:
BUILDING-66,730, FURNITURE & EQUIPMENT-$14,105



BALDWIN PUBLIC LIBRARY  

MONTHLY MANAGEMENT REPORT, 2007-08

REVENUES 6th Month

DECEMBER 50% of the Year

Prior
Account 2007-08 December Y-T-D Y-T-D Balance
Number Name of Fund Budget 2007-08 2007-08 2006-07 Due % Rec'd

LOCAL REVENUE
0000 Reserve Fund $991,941 $0 $0 $0 $991,941 0.00%
0100 Taxes $3,094,810 $257,900 $1,547,400 $1,463,862 $1,547,410 50.00%

Sub-Total $4,086,751 $257,900 $1,547,400 $1,463,862 $2,539,351 37.86%

COUNTY AND STATE REVENUE
1400 Penal Fines from County $50,000 $0 $0 $0 $50,000 0.00%
1500 State Grant $25,000 $0 $0 $0 $25,000 0.00%
0700 S.B.T. Inventory Reimbursement $0 $0 $0 $0 $0 0.00%

Sub-Total $75,000 $0 $0 $0 $75,000 0.00%

                                                                                                                              
COMMUNITY CONTRACTS REVENUE
0300 Beverly Hills Contract $560,000 $0 $270,580 $261,136 $289,420 48.32%
0400 Bingham Farms Contract $124,230 $0 $63,068 $58,598 $61,163 50.77%

Sub-Total $684,230 $0 $333,648 $319,734 $350,583 48.76%

0800 Grants $0 $0 $0 $0 $0 0.00%
        
PATRON USE REVENUE      
0306 Fines    $77,000 $5,605 $35,445 $35,401 $41,555 46.03%
0307 Fees    $20,000 $587 $6,920 $9,367 $13,080 34.60%
0308 Sale of Salvage $3,000 $393 $1,659 $2,031 $1,341 55.31%
0309 Meeting Rooms $13,250 $530 $3,220 $4,942 $10,030 24.30%

Sub-Total $113,250 $7,114 $47,245 $51,741 $66,005 41.72%

Tax Funds Investment Income $118,070 $0 $0 $0 $118,070 0.00%
       
  Totals $5,077,301 $265,014 $1,928,292 $1,835,337 $3,149,009 37.98%

NOTE: RESERVE FUND INCLUDES  $80,835 OF FUNDS ENCUMBERED FROM FISCAL YEAR ENDING JUNE 30, 2007
         

Revenues-to-date $1,928,292       
Expenses-to-date $1,660,785       
Variance $267,507       

rev07-08         

01/25/08         

        

        



BALDWIN PUBLIC LIBRARY

VOUCHER LIST FOR BOARD APPROVAL: MONDAY, JANUARY 28, 2008

ACCOUNT

VENDOR NUMBER PURPOSE  AMOUNT

The following items were submitted for payment for the December 19, 2007 check run in advance and prior

to Board approval in order to avoid penalty or to meet contractual agreement/obligation.

Capital One (Credit Card Pmt) $1,188.13

QuestionPro.Com 2003 Survey Billing 15.00

Aunt Olive's Good Food2Go 3304 Board Training Day Breakfast 75.00

Papa Joe's Gourmet Market 3304 Board Training Day Luncheon 134.48

American Library Assoc. 3306 Membership Dues 220.00

3307 ALA Midwinter Conference Registration-M. Custer 160.00

Radisson Hotels 3307 MLA Conference Hotel Expense-M. Custer &  3 Librarians 385.40

Aunt Olive's Good Food2Go 3524 Learning in Retirement Program Luncheon 198.25

Cavalier Telephone 3108 Telephone Service-12/7-1/6 603.36           

Consumers Energy 3202 Gas Service 11/7-12/10 3,272.00        

Ervin Leasing Company 3701 Public Copiers Lease & Insurance Payment-Dec. 409.50           

Jim Garcia 3005 Cleaning Service-Dec, 4,370.90        

Guardian Alarm 3022 Alarm Service-Dec. 147.12           
Konica Minolta-Albin 3105 Public Copiers Meter/Copy Charge-Nov. 24.83             

TOTAL "EARLY" RELEASES FOR DECEMBER 19, 2007 CHECK RUN $10,015.84

The following items were submitted for payment for the January 9, 2008 check run in advance and prior

to Board approval in order to avoid penalty or to meet contractual agreement/obligation.

AT&T 3108 Telephone Service 12/16-1/15 $90.94

Comcast 3119 High Speed Internet Service-Jan. 79.95             

DTE Energy 3201 Electric Service 11/17-12/19 4,283.01        

Home Depot CreditServices 299.26           

2003 Storage Containers 169.65

2020 Batteries, Bench Brush, Toilet Seat 129.61

Right Connect Communications 3051 Design of 3 Logo Web Site Mast Heads 2,940.00        

Sprint 3108 Telephone Service 11/17-12/16 51.98             
Verizon Wireless 3108 Telephone Service-Maint. 12/23-1/22 29.29             

TOTAL "EARLY" RELEASES FOR JANUARY 9, 2008 CHECK RUN $7,774.43

The following items will be submitted for payment for the January 30, 2008 check run. 

Adkison, Need & Allen P.L.L.C. 3003 Legal Services-Nov. $351.00
American Library Association 2023 Youth Services Posters, Bookmarks & National Library Week 107.70           

Supplies
Baldwin Public Library 69.26             

2003 Petty Cash Reimb.-K. Pfister Supplies-Coffee 38.94
3301 Petty Cash Reimb.-D. Konchel Mileage TLN AS Meeting 10.96
3301 Petty Cash Reimb.-S. Neidert Mileage Metro Net E-Book Mtg. 11.06
3301 Petty Cash Reimb.-S. Boring Mileage School Visit 2.20
3524 Petty Cash Reimb.-D. Konchel Supplies for Learning in 6.10

Retirement Luncheon

Birmingham Public School 3502 Printing of Circulation Print Receipts & Spine Labels 465.88           

Central Michigan Paper 2003 20 Cases White Copy Paper 535.00           

Central Parking System 1,840.00        

3303 Employee Parking-Full Time & 30 Hour-Jan. 1,572.00

3303 Employee Parking-Part Time-Dec. 268.00

Cintas Corp #721 2020 Rug Cleaning-12/11 & 12/25 54.10             

Ann Claflin 3301 Mileage-MLA Summer Reading Workshop 80.90             

Computrain Enterprises 3105 Annual Support Contract for Accounting System 3,841.93        

Ruth Ann Czech 3301 Mileage-MLA Summer Reading Workshop 86.91             

Dalton Commerical Cleaning 3005 Monthly Carpet Cleaning-Dec. 390.00           

Dell Marketing L.P. 5004 Computer Tech Services 1,084.00        

Demco 2022 Tech Services Supplies-Audiobook Albums 169.79           

Eastman Fire Protection 3022 Annual Inspection of Fire Extinguishers 147.02           

Freedom to Read Foundation 3306 Membership Dues 50.00             

Library Network 2022 Tech Services Supplies-100 Flash Drives 800.00           

Michigan Library Association 3505 Ad for Circulation Dept. Head 50.00             

Michigan Library Consortium 3121 OCLC ILL Services-Nov. 215.93           



Nelson Brothers 3022 Installed Faucet in Mens Restroom 270.75           

Observer & Eccentric 3505 Ad for Circulation Dept. Head 428.73           

Office Depot 1,055.53        

2003 Operating Supplies 746.15

2022 Book Tape 239.38

2023 Labels for Circulation Stickers 70.00

Frank Rewold & Son Inc. 5002 Contract/Performance Bond for Lower Level Renovation 6,914.00        

Showcases 2022 Tech Services Supplies-Audiobook Albums 141.75           

SilverTree Marketing 3051 Marketing & Public Relations Fee-Jan. 1,333.34        

Laurie Slagenwhite 3301 Mileage-MLA Mitten Committee Meeting 73.24             

Southfield Public Library 3505 Lost Interlibrary Loan Book-Patron paid Baldwin 33.00             

Suntel Services 5,976.99        

3022 Activate Technology Trainer Phone & Alterations for Adult 1,096.99

Youth & Circulation Phones

3108 Annual Maint. Contract on Mitel Phone System 4,880.00

TMP Associates 3052 Services for Lower Level Renovation-Dec. 965.05           

Xerographic Solutions 3105 Admin Color Copier Meter/Copier Charge-Dec. 405.02           

Audio Craft Publishing 5307 Books-YS 24.27             

Baker & Taylor Books 9,114.20        

5305 Books-AR 6,142.45

5307 Books-YS 1,837.95

5308 Books-Hot Picks 647.42

5326 Books-Teen 211.04

5313 Recorded Books-Adult 65.34

5320 Books-Prefessional 210.00

Blackstone Audio Books 5313 Recorded Books-Adult 220.83           

BWI 5307 Books-YS 77.40             

Brilliance Audio, Inc. 5313 Recorded Books-Adult 147.74           

CCH Incorporated 5305 Books-AR 76.86             

CDW Government 5314 Library Computer Software 819.56           

Center Point Large Print 5305 Books-AR 119.22           

EBSCO Subscription Services 5309 Periodicals-Adult 6.37               

Gale 5305 Books-AR 441.51           

Midwest Tape 5,249.25        

5311 DVDs & Videos-Adult 4,798.34

5312 DVDs & Videos-Juvenile 441.32

5323 AV Nonprint-Teen 9.59

Random House Inc. 773.60           

5313 Recorded Books-Adult 534.40

5322 Recorded Books-Juvenile 136.80

5323 AV Nonprint-Teen 102.40

Recorded Books 1,301.74        

5311 DVDs & Videos-Adult 31.00

5313 Recorded Books-Adult 1,270.74

R.R. Bowker 5305 Books-AR 943.92           

World Book School & Library 5305 Books-AR 839.00           

TOTAL FOR JANUARY 30, 2008 CHECK RUN $48,092.29

TOTAL "EARLY" RELEASES FOR DECEMBER 19, 2007 CHECK RUN $10,015.84

TOTAL "EARLY" RELEASES FOR JANUARY 9, 2008 CHECK RUN $7,774.43

TOTAL FOR JANUARY 30, 2008 CHECK RUN $48,092.29

GRAND TOTAL FOR APPROVAL AT THE JANUARY 28, 2008 BOARD MEETING 65,882.56$    



RECONCILIATION OF TOTAL MONTH EXPENSES:

Vouchers for approval 65,882.56$    

Payroll 169,580.84    

City Allocations:

Maintenance Contract 7,447.50

Maintenance Contract-July-Nov. Adjustment (262.50)

Liability Insurance Premiun 666.67

Credit Card Processing Fees-Nov. 64.32

Plante & Moran-2006/07 Audit 4,200.00

R. Busker-Payment For Lost Interlibrary Loan Book- (33.00)

Check Reissued to Southfield Library

TOTAL MONTH EXPENSES 247,546.39$  

LIBRARY BOARD APPROVAL

BOARD SECRETARY:_________________________________

DATE:________________________________


