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BALDWIN PUBLICLIBRARY

MISSION

The Baldwin Public Library enriches Birmingham and
participating communities by providing opportunities and
resources for individuals of all ages and backgrounds to

learn, connect, and discover.

The Baldwin Public Library will be an essential resource

for the community and its first choice for accessing
the world’s knowledge.

CORE VALUES

WE ARE COMMITTED TO: « Welcoming Environment

« Intellectual Freedom - Integrity
- Equitable and Inclusive Access ~ * Partnerships

« Education and Learning - Excellence

ADOPTED OCTOBER 2010
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BALDWIN PUBLIC LIBRARY BOARD OF DIRECTORS

Aidenbaum, Ashley M. Term expires 2021 Communications and
PRESIDENT Personnel Committees
327 Southfield Rd. Apt. 2CS

Birmingham, MI 48009

Home: (248) 892-2149

e-mail: ashleymariea@gmail.com

Mark, Melissa S. Term expires 2021 Communications, Building
VICE PRESIDENT and Personnel Committees
635 Puritan

Birmingham, MI 48009
Home: (248) 644-8451
e-mail: weir527@gmail.com

Pisano, Frank Term expires 2021 Building and Finance
SECRETARY Committees
612 Davis

Birmingham, MI 48009

Home: (248) 646-0463

Cell: (248) 835-6058

e-mail: frank.pisano@baldwinlib.org

Suhay, James W. Term expires 2023 Building and Finance
740 Fairfax Committees
Birmingham, MI 48009

Home: (248) 642-8514

e-mail: jsuhay@sbcglobal.net

Tera, Robert Term expires 2023 Finance and Policy
315 Chesterfield Avenue Committees
Birmingham, MI 48009

Cell: (248) 515-6063

e-mail: sugimori@sbcglobal.net

Wheeler, Jennifer Term expires 2023 Communications,
1665 Holland Personnel, and Policy
Birmingham, MI 48009 Committees

Cell: 248 808-4495
e-mail: jennybwheeler@gmail.com

Blank, Roni Term expires February 2021

STUDENT REPRESENTATIVE
e-mail: blankroni@gmail.com

Stephenson, Storm Term expires February 2021

STUDENT REPRESENTATIVE
e-mail: 4astorm@gmail.com
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Baldwin Public Library Board Meeting
Monday, September 21, 2020 at 7:30 p.m.

Zoom Virtual Meeting

Agenda

The full Board packet is available online at www.baldwinlib.org on the Friday preceding the meeting.

This is an open meeting. All members of the public are invited to attend.

Call to order, pledge of allegiance, reading of the Library’s mission statement, and
establishment of a quorum.

I. Consent Agenda

All items on the consent agenda are considered routine and will be enacted by one
motion and approved by a roll call vote. There will be no discussion of these items
unless a Board member or a citizen so requests, in which case the item will be
removed from the general order of business and considered as the last item under
new business.

A. Approval of August 17, 2020 Board Meeting minutes.

B. Approval of August 2020 vendor payments in the amount of $221,809.21,

including payments in excess of $6,000.
C. Approval of total expenses in the amount of $403,778.73.

[l. Board Reports and Special Announcements
A. President’s report
B. Board comments
C. Staff anniversaries
D. Upcoming events of interest (Rebekah Craft)

lll. Board Committee Reports
A. Finance Committee (Bob Tera)
B. Building Committee (Jim Suhay)
C. Personnel Committee (Jennifer Wheeler)

IV. Library Report and Renovation Update
A. Including a discussion of the Youth Room expansion & renovation
B. Including a discussion of the Library’s reopening to the public
C. Summer Reading Reports

p.7
p.11

p.15

p. 41
p. 90

p. 14
p.17
p. 25

p.33

p. 54



V. Liaisons

A.

B.
C.

Report from Friends of the Baldwin Public Library (Ryndee Carney,
President)

Beverly Hills (Lee Peddie, Beverly Hills Village Council)

Bloomfield Hills (Susan McCarthy, Bloomfield Hills City Commission)

V. Unfinished Business
VI. New & Miscellaneous Business

A.

Proposed Library goals for FY 2020-21

Suggested motion: Motion to approve the proposed Library goals for
FY 2020-21, as listed on pages 58--63 of this Board packet.

B.

Nomination of Martha Baldwin to be honored on the National Votes for

Women Trail and to authorize placement of the marker on the north side of the
Library building, along Martin Street.

Suggested motion: To support the nomination of Martha Baldwin to be
honored on the National Votes for Women Trail and to authorize the placement
of the marker honoring her on the north lawn of the Baldwin Public Library
building, should the Birmingham City Commission also agree.

VIII.  Items Removed from Consent Agenda

IX. Information Only

A.

mmoNw

Upcoming events of interest

September 2020 Learn.Connect.Discover issue

Program for Grams Discovery Room Dedication Ceremony

Forgotten Harvest Donation Acknowledgement

Downtown News Magazine, “Homeless man killed by hit and run driver”
Library Journal, “Board Barriers - Trustees must represent their whole
communities”

X. General Public Comment Period
The Library Board values public meetings and welcomes your comments on
Library issues. The Board respectfully asks that comments be made as concisely

p. 60

p. 66

p. 90
p.92
p. 96
p. 97
p. 98
p. 99



XI.

as possible. We welcome your comments but cannot debate items not on the
agenda.

Adjournment

The next regular meeting of the Library Board will be on Monday, October 19, 2020
at 7:30 p.m.

Motion: To adjourn the September 21 Board Meeting.

Persons with disabilities that may require assistance for effective participation in this public meeting
should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) at
least one day before the meeting to request help in mobility, visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacién en esta session
publica deben ponerse en contacto con la oficina del escribano de la biblioteca en el nimero (248) 647-
1700 o al (248) 644-5115 (para las personas con incapacidad auditiva) por lo menos un dia antes de la
reunion para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil
Rights Act of 1964).
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BALDWIN PUBLIC LIBRARY MINUTES,
VIRTUAL REGULAR MEETING
August 17, 2020

Call to Order and Roll Call:

The meeting, held via Zoom, was called to order by President Ashley Aidenbaum at 7:31 p.m.

Library Board present: Ashley Aidenbaum, Melissa Mark, Frank Pisano, Jim Suhay, Bob Tera, Jennifer
Wheeler; and Student Representatives Roni Blank and Storm Stephenson

Absent and excused: None.

Library Staff present: Doug Koschik, Director; Rebekah Craft, Associate Director; Robert Stratton, Administrative
Assistant.

Friends of the Library liaison present: Ryndee Carney.
Contract community representatives present: None.
Members of the public present: None.

This meeting was held online, via Zoom software.
Blank read aloud the Library’s Mission Statement.

All present recited the Pledge of Allegiance following establishment of quorum.

1. Consent Agenda:

Motion to approve the consent agenda.

1st Tera

2nd Wheeler

A roll call vote was taken.

Yeas: Aidenbaum, Mark, Pisano, Suhay, Tera, and Wheeler.
Nays: None.

Absent and excused: None.

The motion was approved unanimously.

2. Board Reports and Special Announcements:

President’s report: Aidenbaum expressed gratitude and acknowledged the efforts of staff during the pandemic
to serve Birmingham and the Library’s contract communities.

Board comments: None.

Student Representative Project Update: Stephenson reported on the Oreo taste test program he organized
for teens, which was held on August 13. Stephenson had packaged Oreos that teens picked up at the Library.
There were several Oreo cookie flavors for program participants to taste and discuss via Zoom. The virtual
program attracted eight participants, and the discussion lasted 40 minutes. The favorite flavors were mint and
lemon.



Staff Anniversaries: Pisano recognized the following staff anniversaries: Linda Beyer (11 years of service), Anne
Davey (13 years), Paul Gillin (7 years), Mick Howey (3 years), Tony Lowe (15 years), Kathleen McBroom (3 years),
Terry Meyer (8 years), Daniel Patton (3 years), Kristen Tait (19 years), Nicholas Tupper (2 years), and Sarah von
Oeyen (8 years).

Upcoming events of interest: Craft reported upcoming events at the Library, full details of which can be found

on pages 62-63 of the August Board packet. These events will be held virtually, as physical-presence Library
programs have been cancelled for the foreseeable future.

3. Board Committee Reports

Finance Committee:

Pisano reported that the Finance Committee held a Zoom meeting on Monday, August 10. Present were Pisano,
Suhay, Tera, Koschik, and Craft. Full minutes of this meeting can be found on pages 18 of the August Board
packet. The status of nearly $300,000 in Youth Room donations that are currently in a money market account
was discussed

The next meeting of the Finance Committee will take place on Monday, September 14, 2020, at 4:30 p.m. via
Zoom.

Building Committee:

Suhay reported that the Construction Committee held working sessions on July 20, July 27, August 3, August
10, and August 17. Minutes of these meetings can be found on pages 21-30 of the August Board packet.

On August 10, the Committee discussed several suggestions for the children’s garden focal-point tree. The
Committee has decided to purchase a Fagus sylvatica Tricolor' (Tricolor Beech) for this location.

Irrigation installation, final grading, and planting in the children’s garden will occur throughout the next two
weeks. Fencing will be installed during the third week of September, and then the terrace and garden will open
to the public. Library staff will work with LDA and Karen Swanson to ensure that the signage we order fits
within the $12,000 budget it was originally given.

Suhay also noted that the warranty for interior construction began on August 1, designated as the official date
of substantial completion. A separate completion date will be established for the exterior. The warranty will
expire on July 31, 2021.

The next working session of the Construction Committee will take place on Monday, August 24 at 1:30 p.m. via

Zoom.

4, Library Report and Discussion of COVID 19 Measures:

Full details of the Library Report may be found on pages 31-55 of the August Board packet.

Koschik stated that the Diversity & Inclusion Committee will meet on September 9, and a report will be
presented at the September 2020 Board Meeting.

Mr. Chris Billmeyer has secured the naming rights of the Discovery Room with a donation of $60,000. It will be
called the “The Grams Discovery Room.” This is in memory Chris’ wife Janice, who passed away in 2019. Her
grandchildren called her “Grams.” This room will be utilized for a variety of programs and will also serve as a



venue for annual programs that celebrate the special relationship between child and grandparents. In addition,
Mr. Billmeyer has agreed to furnish this room with a child-friendly rug and a Big Book holder. There will be a
small dedication ceremony in September.

Anne Davey and Karen Koyle have both announced their retirements from their Circulation Il positions. Carlton
Elam, who started as Operations Assistant at the beginning of this year, and Mary McMillan, who has worked in
Circulation since 2014, have been promoted to their positions. Cameron Porter had been hired just prior to the
COVID-related closure, and has started working as both a Page and an Operations Assistant.

On August 4, the voters of the City of Bloomfield Hills renewed the Library millage by a two-to-one margin.
Koschik noted there were 40 library millage elections statewide that day, with 36 of them passing. All millage
renewals passed.

Craft reported that re-opening continues to proceed smoothly More furniture has been moved out of public
spaces to emphasize the “grab and go” nature of the current reopening stage.

MelLCat resumed service on August 10, 2020. Funds from the IMLS CARES Act PPE grant ($500) are being used to
purchase hand sanitizer and nitrile gloves. Funds from the other IMLS CARES Act grant ($1,764) are being used to
purchase five mobile internet hotspots. In September the Library will begin circulating five “web to go” kits,
which will include a Chromebook and a mobile hotspot.

The Summer Reading program achieved 6,813 goals by Baldwin patrons. The Friends of the Library committed
to pay ten cents per goal in donations to Forgotten Harvest, for a total of $681.

The Friends’ annual newsletter will be mailed out next week. This year marks the Friends 70*" anniversary. Craft
acknowledged the incredible time and effort spent by the Friends to support the Library for the past 70 years.
The Friends’ November book sale will likely have to be cancelled.

Mark asked Craft if the computer desks have been moved apart to encourage further social distancing and if we
are increasing the time limit on computer use. Craft responded that Library staff is holding fast to the 30-minute
usage limit, but patrons who request more time are being allowed an additional 15 minutes. Those limits are
working well.

Mark noted that we need to keep volunteers engaged and connected with the Library. Koschik noted that, with
several employees on unpaid leave, there is limited department coverage and lower-than-usual supervisory
capacity for volunteers. Aidenbaum suggested utilizing volunteers virtually as people who greet and support
Zoom program participants and late-joiners. She also suggested that volunteers could provide book reviews or

express themselves about other library-related passions, which can be passed on through social media and
eNewsletters.

5. Liaisons

Friends : There was no report.
Beverly Hills: There was no report.
Bloomfield Hills: There was no report.

6. Unfinished Business: None.

7. New & Miscellaneous Business:



Motion to approve the 2021 Library calendar as found on page 61 of the August 2020 Board

packet.

1st Tera

2nd Mark

Yeas: Aidenbaum, Mark, Pisano, Suhay, Tera, and Wheeler.
Nays: None.

Absent and excused: None.
The motion was approved unanimously.

Aidenbaum announced that she had appointed Wheeler to the Personnel Committee.

8. [tems Removed from Consent Agenda: None.

o. Information Only: See pages 62-105 of the August Board packet.

10. General Public Comment Period: None

11. Adjournment:

Motion to adjourn the meeting.

1st Mark

2nd Suhay

Yeas: Aidenbaum, Mark, Pisano, Suhay, Tera, and Wheeler.
Nays: None.

Absent and excused: None.
The motion was approved unanimously.

The motion was approved unanimously. The meeting was adjourned at 8:26 p.m. The next regular meeting is
scheduled for Monday, September 21, 2020 at 7:30 p.m.

Frank Pisano, Secretary Date
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Register of Claims Page: 1/2

Baldwin Public Library
300 W. Merrill Street
Birmingham, MI 48009

Check Number Vendor # Vendor Amount
007745 ALL COVERED 1,585.00
009126 AMAZON CAPITAL SERVICES INC 5,661.49
009202 AQUARIUM DESIGN INC 200.00
000843 BAKER & TAYLOR BOOKS 9,059.23
000902 CENGAGE LEARNING INC 28.79
004269 CENTER POINT LARGE PRINT 54.54
004680 DALTON COMM. CLEANING CORP 495.00
000575 DEMCO, INC 117.64
008338 ELM USA, INC. 414.95
000585 FARMINGTON COMM. LIBRARY 992.00
005651 FINDAWAY WORLD, LLC 314.40
008164 GARY EISELE 80.62
008827 KANOPY, INC 752.00
005550 LEE & ASSOCIATES CO., INC. 178.14
007927 MICHELLE HOLLO 1,522.50
002013 MIDWEST TAPE 8,727.41
000678 OCLC, INC. 9,827.43
000481 OFFICE DEPOT INC 118.89
006785 OVERDRIVE, INC. 14,005.53
007823 PITNEY BOWES GLOBAL FINANCIAL 472.53
007098 SHAW SYSTEMS & INTEGRATION 3,952.50
006347 SOUTHERN COMPUTER WAREHOUSE 558.75
009024 THE D.M. BURR GROUP 3,221.32
005806 ULINE 831.12
000158 VERIZON WIRELESS 102.69
274836 000158 VERIZON WIRELESS 106.68
274847 006638 ACTION MAT & TOWEL RENTAL 43.50
274853 009202 AQUARIUM DESIGN INC 200.00
274856 000843 BAKER & TAYLOR BOOKS 139.99
274874 009024 THE D.M. BURR GROUP 3,221.32
274875 000575 DEMCO, INC 214.20
274892 000249 GUARDIAN ALARM 197.41
274905 MISC LANDSCAPE FORMS, INC. 12,316.11
274916 002013 MIDWEST TAPE 51.60
274922 000481 OFFICE DEPOT INC 301.68
274948 008327 THE DAILEY COMPANY 94,047.00
274951 005806 ULINE 201.62
274968 000403 AMERICAN LIBRARY ASSOCIATION 80.00
274977 000843 BAKER & TAYLOR BOOKS 1,183.74
274988 003904 CAPITAL ONE BANK 3,351.11
274997 007615 CINTAS CORPORATION-K11 209.05
274999 000627 CONSUMERS ENERGY 220.10
275004 000575 DEMCO, INC 214.37
275011 003613 EBSCO INFORMATION SERVICES 94.27
275012 004493 ELITE IMAGING SYSTEMS 754.32
275021 006666 GRID 4 COMMUNICATIONS INC. 288.15
275026 007211 HOME DEPOT CREDIT SERVICES 151.52

11
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Register of Claims Page: 2/2

Baldwin Public Library
300 W. Merrill Street
Birmingham, MI 48009

Check Number Vendor # Vendor Amount
275038 002013 MIDWEST TAPE 1,375.42
275046 MISC NICOLSON ASSOCIATES 3,050.00
275049 000481 OFFICE DEPOT INC 317.06
275071 009026 WELLS FARGO VENDOR FIN SERV 677.87
275080 MISC ANTHONY NOTARAINNI 83.54
275081 006759 AT&T 1,032.46
275084 000843 BAKER & TAYLOR BOOKS 2,070.99
275087 009213 BAYSCAN TECHNOLOGIES 522.00
275088 000525 BIRMINGHAM PUBLIC SCHOOLS 7.50
275094 000902 CENGAGE LEARNING INC 115.16
275104 000179 DTE ENERGY 9,071.75
275130 000249 GUARDIAN ALARM 4,620.00
275147 008356 MIDWEST COMPUTER RESOURCES, INC. 502.00
275148 002013 MIDWEST TAPE 1,404.55
275153 000481 OFFICE DEPOT INC 139.11
275161 000746 ROCHESTER HILLS PUBLIC LIBRARY 18.99
275163 004072 SHOWCASES 28.70
2755 000517 BEIER HOWLETT P.C. 504.90
2766 000795 LIBRARY DESIGN ASSOCIATES, INC. 15,370.00
Total: 221,809.21

I hereby certify that each of the above invoices are true and correct.

, 20

Executive Library Director

Allowance of Vouchers

The Library Board of Directors of the Baldwin Public Library has examined the claims listed on the foregoing Register of claims
and except for claims not allowed as shown on the Register such claims are hereby approved and dated in accordance with
MCL 397.210a and the Birmingham City Charter.

Secretary of the Baldwin Public Library Board
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BOARD COMMITTEE
REPORTS

Finance Committee

Building Committee
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September Finance Committee Report

The Baldwin Public Library Board’s Finance Committee met virtually on Monday, September
14, 2020, at 4:30 p.m. Present were Frank Pisano, Jim Suhay, Bob Tera, Doug Koschik, and
Rebekah Craft.

e Koschik went over the financial statement for August, the second month of FY 2020-

21.

Building improvements and furnishings will be considerably higher than
budgeted for FY 2020-21 since some of the costs associated with the Youth
Room project are being paid out of the current fiscal year, instead of last fiscal
year, because of COVID-19-related delays in the project.

Michigan’s State Librarian expects that state aid to public libraries will probably
not be reduced in FY 2020-21, despite the State’s projected budget deficit.
Penal fines, however, will probably be lower than the Library had budgeted in
March.

Parking expenses will be down for this year. Staff parking will continue to be
free through the end of 2020.

In response to changing demand, Library staff is purchasing fewer physical
items for the collection, but putting more money into digital items.

The City of Birmingham's health care consultants have estimated the Library’s
health care expenditures for FY 2020-21. The expenditures will be slightly less
the amount the Library had budgeted in March.

e Craft discussed August Trust expenditures with the Friends of the Baldwin Public
Library’s funds.

e Pisano discussed updates from the City Investment Committee and Retirement Board
Committee meetings he attended.

e The Committee discussed salary increases for staff this year. Koschik will compile a
report, and the Committee will discuss the matter further at its October meeting.

e The Committee discussed donations received for the Youth Room project.

e The next virtual meeting of the Finance Committee will take place on Monday,
October 12, 2020, at 4:30 p.m.
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FINANCIAL REPORT: August 2020

This report references the Revenue and Expense Report 2020-21, found on the following page. At
16.67% of the way through fiscal year 2020-2021, the Library has spent 20.0% of its budget and received
77.4% of its revenue. By this point of the year, the Library was budgeted to have spent 13.8% of its
budget and to have received 77.6% of its revenue.

Payments were made to The Dailey Company ($94,047) for th Youth Room Renovation; Library Design
Associates ($15,370) for the Youth Room Renovation; Overdrive ($14,005.53) for electronic materials;
Baker & Taylor ($12,453.95) for print materials; Landscape Forms, Inc. ($12,316.11) for youth garden
furniture; Midwest Tape ($11,558.98) for audio visual materials/Hoopla; OCLC, Inc ($9,827.43) for

ILS Cataloging services/EXProxy Hosting; DTE Energy ($9,071.75) for electricity; and The D.M. Burr Group
(56,442.64) for janitorial services.

Two pay periods were recorded in August.

Vendor payments in excess of $6,000:

The Dailey Company $94,047.00
Library Design Associates, Inc. $15,370.00
Overdrive $14,005.53
Baker & Taylor Books $12,453.95
Landscape Forms, Inc. $12,316.11
Midwest Tape $11,558.98
OCLC, Inc. $9,827.43
DTE Energy $9,071.75
The D.M. Burr Group $6,442.64
Total vendor payments in excess of $6,000 $185,093.39
Balance of vendor payments less than $6,000 $36,715.82
Total vendor payments $221,809.21

City of Birmingham allocations:

Payroll Period Ending 08/08/20 $77,198.57
Payroll Period Ending 08/22/20 $81,855.06
Employee Health Care Payroll Deduction 08/22/20 (5669.88)
Fixed Past Retirement Health Care Cost $6,929.92
Retirement Cost $7,821.00
Total Payroll $173,134.67

BS&A Software Charge $248.19
Administrative Services $8,740.83
MML Insurance Premium $380.83
Total City of Birmingham allocations $182,504.52

Reconciling adjustments:

Urban/Landscape Eick from Trust ($500.00)

Hope College (Mel Patron Fine and Payment) ($35.00)
Credit Card Processing Fee

Total Recon Adjustments ($535.00)

Total expenses for the month $403,778.73
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Construction Committee Working Session Notes

project BPL Youth Services — Renovation / Addition
date August 3, 2020, 1:30 - 2:15 p.m.
location Virtual Zoom Meeting

attending  Baldwin Public Library (BPL): D. Koschik, R. Craft, S. Klimmek
Phase 2 Construction Committee: F. Pisano, J. Suhay, M. Mark
City of Birmingham (City): M. Morad, B. Johnson
Luckenbach Ziegelman Gardner (LZG): J. Gardner, R. Ziegelman, K. Swanson
Dailey Company (Dailey): D. Meyers, D. Bernard, P. Danko
Library Design Associates (LDA): K. Haning

Building Construction
e Meyers gave an update.

o The fence post footings were installed on Friday and Saturday.

o A surveyor is coming tomorrow to add topography stakes to the garden to
smooth out the slope. BPL would like to review the slope before plantings are
added.

o Landscapers will begin installing pavers on Wednesday. Then they will add
underground irrigation. Next week, landscapers add topsoil and plants. The
fence will be installed the second or third week of September.

o Door 108 will be replaced tomorrow. Besam will make adjustments to the
automatic door operators to make the doors stay open longer for small
children and patrons using strollers. Johnson and Morad will look at the code
and make sure that the doors comply.

e Punch-listitems — Dailey is waiting on electrical fixtures to be installed. Masters
Millwork completed their punch-list items. The exterior windows will be cleaned once
the exterior landscaping has been completed.

Landscape Progress Update
e Suhay and Gardner found a suitable tricolor beech for the garden at Christensen’s
Plant & Hardscape Centers.

FFE Update
e LDA was out last Wednesday and Thursday to move shelving to create wider aisles and
also to relocate the magazine shelving to the west wall.
e OQutstanding punch-list items include:
o Trimis on order for three reading hideaways in the picture book shelving.
o BCl will be replace the incorrectly made tables.
o Carpetinstallers will replace the carpeting that was under the magazine
shelving in its old location.
o Tack panels are on order. They will be installed in the hallway and also on the
walls behind the reference desk and above the new magazine shelving.
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o The stained glass installation is running behind schedule. It will be installed
after August 24.
e Shade brackets will need to be adjusted in order to hang the blinds correctly. LDA is
working with LZG on the design of the brackets.

Signage Update
e Craft ordered the YOUTH letters (from Demco) for over the Youth Room entry.
e ASlsent an updated cost estimate for shelving signage. BPL will review it.
e BPL will work within the $12,000 budget for signs. Haning will supply Koschik with a
quote for installing the signage.

The next working session will be held on Monday, August 24 at 1:30 p.m., via a Zoom virtual
meeting.
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Construction Committee Working Session Notes

project BPL Youth Services — Renovation / Addition

date

August 24, 2020, 1:30 - 2:00 p.m.

location Virtual Zoom Meeting
attending  Baldwin Public Library (BPL): D. Koschik, R. Craft, S. Klimmek

Phase 2 Construction Committee: M. Mark, F. Pisano, J. Suhay
City of Birmingham (City): M. Morad

Luckenbach Ziegelman Gardner (LZG): J. Gardner, R. Ziegelman
Dailey Company (Dailey): D. Meyers, P. Danko

Library Design Associates (LDA): K. Haning

Building Construction & Landscaping Update

Meyers reported that all of items on his punch list have been taken care of, with the
exception of a few electrical items. The under-mount cabinet lighting arrived today
and will be installed this week.

The installation of the pavers on the terrace was completed today. The Committee
discussed how best to finish the terrace edging. There is a gap between the tiles and
the edges of the building on the east and west sides of the terrace. One possibility is to
add a dry, crushed aggregate. BPL does not want to add any plants along the edge.
The grading of the children’s garden will begin tomorrow. A final inspection of the
grading will be done on Wednesday morning.

This week, the planting of shrubs will begin along the building, behind the retaining
wall.

Irrigation will be added later this week.

Sidewalk repair and installation will be completed the week after Labor Day.

The sod and larger plants will be added next week. Danko suggested having several
people on site at the time of the tree planning to settle on the final orientation of the
tricolor beech.

FFE Update

The maple canopy top for the magazine shelving is still in production.

This week, the tack panels will be hung behind the reference desk and in the hallway.
The stained glass piece above the stacks will be installed next week.

The stained glass piece to be hung above the reference desk has been delayed and will
be installed at a later date, to be decided.

The shade brackets will be hung this week.

The corrected BCl furniture just began production and should arrive in 8-12 weeks.
Haning will work with Craft and Klimmek to order sign holders for the stacks. No final
decision has been made yet.
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e The shades will be installed by mid-September. The louvers will be installed 4-6 weeks
after that.

The next working session will be held on Monday, August 31 at 1:30 p.m., via a Zoom virtual
meeting. There will be no meeting on Monday, September 7, which is Labor Day.
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Construction Committee Working Session Notes

project
date
location
attending

BPL Youth Services - Renovation / Addition

August 31, 2020, 1:30 - 2:30 p.m.

Virtual Zoom Meeting

Baldwin Public Library (BPL): D. Koschik, R. Craft, S. Klimmek

Phase 2 Construction Committee: M. Mark, F. Pisano, J. Suhay

City of Birmingham (City): M. Morad

Luckenbach Ziegelman Gardner (LZG): J. Gardner, R. Ziegelman, K. Swanson
Dailey Company (Dailey): D. Meyers, P. Danko

Library Design Associates (LDA): K. Haning

Building Construction & Landscaping Update

e Dailey is waiting for all electrical fixtures to come in before updating the electrical
items on the punch list.

e Theintensity of the light output in the chandeliers in the Children’s play area will need
to be increased. Right now, the light output is too dim.

e Dailey is waiting on one shelf from the millwork company to be installed in the
Discovery Room.

e Landscaping progress

O

o

(@)

Irrigation will start to be installed on Tuesday, and the sod should be laid on
Wednesday.

Concrete submittals are forthcoming. The exposed aggregate concrete should
be installed next week.

The fence should be installed on September 17. The antique Baldwin gate is in
relatively good condition and may not need a new coat of paint. The gate will
lead to the grassy lawn on the north side of the building.

The RFP called for 3# pots of globe arborvitae (Hetz). The existing plant sizes are
smaller than requested. Dailey is working with Great Oaks to source larger
plants.

e The exterior handicap button will be installed outside the terrace door once the
bronze column cover (8" diameter) is installed.

FFE Update

e LDA’s installers came out on Friday and performed the following work:

O O O O O O O

Carpet tiles were replaced where the magazine shelving used to be.

Two replacement tack panels were installed above the aquarium.

New tack panels were installed behind the reference desk.

Missing steel canopy tops were installed.

24 new steel shelves, of the correct depth, were swapped for existing shelving.
Two grommets were installed in the staff office desk.

One missing compact shelving shelf was installed.

21



o “L"brackets were dropped off for the motorized blinds, but not installed.

e Next week, the stained glass piece will be installed over the 66" high non-fiction
shelves.

e The maple canopy top for the magazine shelving, the replacement end panel, and the
work surface for the self-check station will ship on September 25.

e The BCl table replacements will be shipping in about 3 weeks.

e The shade brackets have been painted and will need to be hung.

e Mark requested that the red canopy top be steamed or ironed.

e The total cost of the end panel signs, including shipping and installation, is $10,360.

e Haning will work with Swanson and Library staff to come up with a signage solution
for the six end panels covered by stainless steel columns.

e The donor wall plaques will be installed on September 9.

The next working session will be held on Monday, September 14 at 1:30 p.m., viaa Zoom
virtual meeting. There will be no meeting on Monday, September 7, which is Labor Day.
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Construction Committee Working Session Notes

project BPL Youth Services — Renovation / Addition

date

Monday, September 14, 2020, 1:30 - 2:15 p.m.

location Virtual Zoom Meeting
attending  Baldwin Public Library (BPL): D. Koschik, R. Craft, S. Klimmek

Phase 2 Construction Committee: F. Pisano, J. Suhay

City of Birmingham (City): B. Johnson, M. Morad

Luckenbach Ziegelman Gardner (LZG): J. Gardner, R. Ziegelman, K. Swanson
Dailey Company (Dailey): D. Meyers, P. Danko

Library Design Associates (LDA): K. Haning

Building Construction & Landscaping Update

Electrical work is going on today and tomorrow: installation of lights in the garden,
installation of lights above the aquarium, etc. Some work has been delayed because
the electrical supplier has sent the wrong parts.

Concrete sidewalk slabs will be poured on Wednesday and Thursday of this week. Then
Meyers will have the work inspected.

Next Monday, Great Lakes will install the seat caps on the east side of the building.
The overflow scupper from the roof to the terrace will be used only when all of the
roof drains are blocked and we have heavy rain—in other words, only in extreme
emergencies. Johnson is checking into whose responsibility it is to clean out the roof
drains on a regular basis—the City’s or the Library’s.

Meyers will have Great Oaks check into whether the midget arborvitae on the
southwest side of the building are planted deep enough.

Meyers will consult with Great Oaks about the bent and withered tips on the taller
arborvitae around the garden. Those arborvitae currently do not look good. Danko
suggested a little hand pruning.

The garden fence will be installed next week.

Meyers will take care of putting in the gravel and epoxy around the edges of the
terrace.

The bronze column cover (8" diameter), for the terrace, is scheduled to be shipped by
October 1. The fence is supposed to be installed around the end of September.

The exterior handicap button will be installed outside the terrace door once the
bronze column has been installed.

Library members of the Construction Committee and Gardner will inspect the
landscaping and create an initial punch list. Suggested dates for the inspection are
Wednesday, Sept. 23, between 11:30 and 3:00, and Thursday, Sept. 24, between 8:30
and 3:00. Those participating will contact Koschik to let him know which dates and
times they are available.
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Sometime in October, the Construction Committee and Gardner will do a final
inspection of construction, landscaping, and FFE, and will create final punch lists for
each.

FFE Update

On Wednesday, the stained glass will be installed above the middle range of shelving
in the Youth Room.

In October, the remaining two panels of stained glass will be installed above the Youth
Reference Desk.

The red canopy will be steamed and smoothed out during the week of September 28.
That same week, the remaining work on the magazine rack and neighboring section of
shelving will be completed.

Shades will be installed on September 25.

The signage at the end of shelving ranges is still being discussed. Swanson and Haning
discussed various options for the place where columns stand at the end of a row of
shelving.

The BCl table replacements will take several weeks to arrive.

The next working session will be held on Monday, September 28, at 1:30 p.m., viaa Zoom
virtual meeting. There will be no meeting on Monday, September 21.
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Personnel Committee Report

The Personnel Committee has been tasked with hiring a replacement for Library Director
Doug Koschik, who will be retiring on January 15, 2021, after 30 years of service to the Library.

The job posting and job description are included on the following pages and the position
closes on Friday, September 18. The job has been posted on the following sites:

e BPL’'s employment webpage

e The Library Network Job Board (Southeast Michigan)

e Michlib-l listserv (Michigan)

e University of Michigan iSchool iTrack job posting system

e Linkedin

e Library Journal Job Zone (Premium listing - cost: $550)

e Michigan Non-Profit Association (Cost: $125)

e American Library Association Job Board (Premium listing with Diversity Upgrade - cost:

$599)
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Position: Director of the Baldwin Public Library
Background:

The Baldwin Public Library is the municipal library of Birmingham, Michigan—located
in Oakland County, north of Detroit. Through contractual agreements, the Library also
serves the communities of Beverly Hills, Bingham Farms, and the City of Bloomfield
Hills. With a service population of 35,350 people, it is a Class V library. In addition to an
annual operating budget of $4 million, it has a $1.8 million trust. Its staff consists of 20
full-time employees and 67 part-time employees. The total number of full-time-
equivalent staff is 34.7.

The Baldwin Library prides itself on providing;:

Excellent service
Wide-ranging collections
Extensive and varied programs
Diversity and inclusion
Welcoming environment

The Baldwin Library is just completing Phase 2 of a three-phase building improvement
project and anticipates moving on to Phase 3 in the near future.

Reports to: Six-member, elected governing Library Board

Minimum Qualifications:

e Master’s Degree in Library Science from an ALA-accredited school

e Permanent Professional Certificate from the Library of Michigan, as required by
state law for a Class V library, or the ability to obtain such a certificate within
three months of date of hire

e Five years of professional librarian experience, including administrative and
supervisory responsibilities in a public library

e Completion of a successful background check

Duties and Responsibilities:

The Director serves as the chief executive officer of the Baldwin Library and is
responsible for the administration and daily operations of all library functions within
the mission, goals, and policies established by the Library Board.

See https://www.baldwinlib.org/wp-content/uploads/2020/08/Baldwin-Public-
Library-Director-Job-Description-8-17-20.pdf for the full description of job duties,
qualifications, and other details.
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Salary:
Minimum of $94,000 depending on qualifications and experience. Full benefit package,
including defined contribution retirement plan.

Application Deadline: September 18, 2020

Application Process:
e Fill out the Library’s application form, which you can find at:
https://www.baldwinlib.org/employment
e Include a cover letter, a resume, and three professional references
e Enclose a writing sample illustrating your analytical skills and ability to persuade
an audience

You must email the complete application package to:

Baldwin Public Library Board of Directors
c/o Doug Koschik and Melissa Mark
doug.koschik@baldwinlib.org and
melissa.mark@baldwinlib.org

The subject line should read: Application for Director Position — [Your Name]
In addition, you may (but do not have to) mail the complete application package to:

Baldwin Public Library Board of Directors

c/o Doug Koschik and Melissa Mark

Baldwin Public Library

300 W. Merrill St.

Birmingham, MI 48009

Position Start Date: January 2021
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Classification: Library Director
Reports to: Library Board of Directors

The Director serves as the chief executive officer of the Library and is responsible
for the administration of all Library functions within the goals, guidelines and
policies established by the governing and elected Library Board. This
responsibility includes the organization and dissemination of information and
services through the effective utilization of Library resources.

The Director is expected to provide a leadership role within the Library, the
community and the library profession. The Director and the President of the
Library Board serve as the official representatives of the Library.

Primary Job Duties:

General Administration and Management:

Manages and supervises all Library operations

Manages and supervises the Baldwin Public Library Trust

Provides direction in the development of short- and long-range Library
plans

Serves in a leadership capacity in all Library operations—routine, periodic
and one-time

Formulates and recommends policies to the Library Board

Implements Library policies and procedures

Submits an annual budget to the Library Board in a timely way and
directs and monitors expenditures

Provides monthly financial planning data to the Library Board to assist in
establishing short- and long-term financial priorities

Orients new trustees and serves as a resource for trustee activities
Employs management techniques effectively in directing, planning,
organizing, staffing, coordinating, budgeting, and evaluating the Library’s
operation

Directs the maintenance of the Library building and grounds and
recommends future space needs

Establishes and maintains a staff manual of Library procedures

Planning, Organization and Evaluation:

Plans, organizes, coordinates and directs a balanced program of Library
service to meet the immediate and long-range goals of the Library and the
community

With input from staff, develops annual institutional goals and objectives
Evaluates the effectiveness of Library services in relation to the changing
needs of the community

Provides for critical review of internal Library operations such as
acquisitions, circulation, etc.

28



Analyzes data affecting the Library’s operation such as legal, physical and
statistical factors

Investigates new trends, specific library programs and facilitates testing of
new techniques, materials, and equipment to improve the operation of the
Library

Personnel Management:

Provides leadership to and serves as a role model for staff

Develops staff job descriptions, recommends and administers personnel
policies

Hires, evaluates, promotes and terminates staff

Defines expectations for staff performance and sets goals for service and
programming; works to promote high staff morale

Supervises planning for optimum utilization of personnel

Provides in-service programs for employee training and development,
encouraging staff input

Encourages staff professional growth at all levels by supporting
participation in professional associations, workshops, seminars and
activities

Acts as a consultant, mediator and facilitator for staff

Prepares for emergencies and helps maintain a safe work environment
Promotes and implements diversity and inclusion.

Community and Professional Development:

Maintains a good working relationship with the City of Birmingham, with
whom the Baldwin Library shares many services, such as payroll, finance,
and human resources.

Maintains a good working relationship with Baldwin’s contract
communities, who supply over 20% of the Library’s operating revenue
Recommends and administers public relations programs

Represents the Library and speaks before community, civic and other
groups regarding the objectives and activities of the Library

Establishes and maintains effective working relationships with other
governmental agencies, civic and community groups and the general
public

Serves as official representative of the Library in actions that legally bind
or politically influence the Library

Supports and facilitates the work of the Friends of the Library

Attends professional and other meetings to maintain contact with other
professional and library-related agencies

Participates in professional development opportunities to enhance
managerial skills and maintains an awareness of new trends and
developments in the library field

Performs all related work as required.
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Qualifications:

Master’s Degree in Library Science from an ALA-accredited school

A Permanent Professional Certificate from the Library of Michigan as
required by state law for a Class V library, or the ability to obtain such a
certificate within three months of date of hire

Five years of professional librarian experience, including administrative
and supervisory responsibilities in a public library

Thorough knowledge of the philosophy and techniques of all facets of
public library service

Ability to think analytically and to develop new services

Ability to exercise initiative and independent judgment

Considerable knowledge of computers, data communications especially in
regards to library applications

Ability to prepare comprehensive reports and present ideas clearly and
concisely in written and oral form

Ability to make administrative decisions, develop policies and supervise
staff

Effective interpersonal skills consisting of creative and diplomatic
management abilities

Demonstrated dynamic leadership skills

Ability to motivate, establish and maintain effective working relationships
with associates, supervisors, volunteers, other community agencies,
governmental bodies and the general public

A desire to meet and serve the public

Mental Requirements:

Is accurate

Able to maintain confidentiality of library records and administrative
matters

Uses good organizational skills.

Able to work independently and assume responsibility.

Is flexible, works under short time constraints, and meets deadlines
Able to interact and work effectively with customers, supervisors, co-
workers and volunteers

Able to make administrative decisions and interpret and follow policies
and guidelines

Physical Requirements:

Able to communicate with others in person and on the telephone

Able to view and produce written and electronic documents

Able to access and retrieve library materials that vary in weight, size and
shape and may be located at heights ranging from floor-level to overhead-
level

Able to access various locations within the Library and attend meetings in
locations away from the building
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e Able to lift and move items of light or moderate weight
e Reasonable accommodations may be made to enable individuals with
disabilities to perform essential functions
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Strategic Plan Status Report

Key Metrics Dashboard: August 2020

FY 20-21
Current  This month last Previous End of Q4
Month year Current FYTD FYTD Target

Financials

Revenues $ 77,444 S 7,289 |'S 3,643,139 $ 3,399,547

Expenses $ 403,779 $ 369,267 | $ 805,038 $ 553,340
Circulation

Circ (Charges & Renewals) 48,138 53,275 84,481 113,425 104,305

Self-Check Usage 61.9% 16.8% 48.2% 17.2%

% of Circ by Residents* 94.0% 87.6% 95.4% 87.5% 92.0%

% of Circ by Non-Residents 6.0% 12.4% 4.6% 12.5% 8.0%
Interlibrary Loans

Items borrowed 716 974 716 1,670

Items loaned 457 985 457 2,304
Technology Usage

Database Sessions 2,769 1,446 4,574 3,033 3,303

Downloadable Content 12,797 10,213 25,785 20,648 30,898

Public Computer Usage 697 1,281 1,156 2,662

Wireless Sessions 4,743 23,787 9,486 43,647 15,000
Program Attendance

Adults 419 285 553 668

# of Programs for Adults 27 20 54 42

Teens 68 78 114 152

# of Programs for Teens 5 6 10 14

Youth 174 2,019 296 5,952

# of Programs for Youth 33 30 68 95

Computer Classes 35 34 82 69

# of Computer Programs 6 10 13 18

Online Video Views 310 27 758 42

Idea Lab Certifications - 7 - 13

Idea Lab Visits - 328 - 630
Total Program Attendance 1,006 2,778 1,803 7,526 4,413
Total # of Programs 71 66 145 169 155
Outreach Attendance - 702 868
# of Outreach Programs - 10 18
Gate Count 10,194 24,327 18,483 50,894 90,488
Volunteer Hours 7 258 17 744 217
Social Media New Users New Users LY

Website Hits/Pageviews 20,632 22,474 43,476 46,815 66,705

e-Newsletter Subscribers -29 4 11529 2023

Facebook Page Likes 19 29 2493 2223 2494

Twitter Followers -1 6 1297 1245 1314

Instagram Followers 51 44 1657 1211 1635

*Residents include people who live, work, or own property in our service area of Birmingham, Beverly Hills,

Bingham Farms, and the City of Bloomfield Hills
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Strategic Plan Status Report

Comparisons of actual results to projections are made on a quarterly basis—in the months of October,
January, April, and July.

Diversity and Inclusion

Diversity & Inclusion Committee Goals

A. Improve Baldwin's collections and programs with the following. Establish benchmarks in all
cases.

a. Audit existing collections to make sure that they are all-encompassing and represent
minority viewpoints.

b. Re-work catalog records to make titles representing minority viewpoints more easily
findable.

c. Offer more inclusive programs and materials.

d. Market these programs and materials in the Library's newsletters and social media
posts.

B. Re-consider procedures and practices that staff has identified as potentially problematic, such
as overdue fines, allowing non-residents to place holds, and providing resident status to non-
residents who are students in the schools of our service area. Recommend changes.

C. Establish a methodology for developing a diversity statement that also addresses staff
diversity, and then draft such a diversity statement.

Identify which Library policies need to be re-examined and set a timeline for the review.

E. ldentify proactive community groups and professional organizations, including those that
support underrepresented communities, and develop closer relationships with them so that
they and the Library can leverage support for each other.

Research various kinds of cultural diversity training and implement such training in 2021.
Review and evaluate the Library's strategic plan, including its mission statement,
value statement, and core values. If warranted, suggest immediate changes to elements of the

o m

plan, like core values. [A complete re-do of the strategic plan might be warranted in FY 2021-
22 or FY 2022-23]

H. Include a new section in the monthly Library Report. In that section, identify steps that have
been taken to further the goal of inclusion and diversity.

A Diversity and Inclusion Committee has been formed to begin working on the above items. The
Committee members include:

e Doug Koschik, Director

o Rebekah Craft, Associate Director
e Rosemary Retford, Youth Librarian
e HJennings, Adult Librarian
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o Jeff Jimison, I[dea Lab Supervisor
e Kathleen McBroom, Adult Librarian

The Committee met on September 9 and 16, and will continue to meet weekly to accomplish the
goals set forth by the Library Board. At the first meeting, the Committee revised the FY2020-21 goals
to begin making diversity and inclusion a foundation at Baldwin. Much as technology is incorporated
into all of the work done at Baldwin, the Committee would like diversity and inclusion practices to be
integral to all of the Library’s programs, services, and employment practices.

On September 16, the Committee began brainstorming ways that the Library can improve community
outreach to future Library users, how Library staff can begin encouraging students from all
backgrounds to consider a career in librarianship, and how we can adjust some of our policies and
practices to become more inclusive.

Services and Programs
Strategic goal: Focus on fresh, dynamic services and programs that meet Library users’
changing needs.

Historical Marker Celebrating Martha Baldwin

Leslie Pielack, Director of The Birmingham Museum, would like to apply for a historical marker for
Martha Baldwin, and she thinks the marker, if we receive it, should be placed on the grounds of the
Library. Koschik agrees, and believes that it would be appropriate to place the marker somewhere on
the "historical" side--i.e., the north side--of the building, along Martin Street.

The marker would acknowledge Martha Baldwin, who founded the Baldwin Public Library, as an
important figure in the women'’s suffrage movement. The marker honoring her would be part of the
National Votes for Women Trail, which is being sponsored by the Pomeroy Foundation. The idea is to
provide a physical site for the marker at a location associated with the individual, much like
the National Register of Historic Sites markers. There is no cost for the marker or its installation.

The Museum will prepare and send in the application. It needs permission from the owner of the
property on which the marker would be placed. Since the property on which the Baldwin Library
stands is owned by the City of Birmingham, the Birmingham City Commission will make the final
decision on this matter. But, first, it would like to hear whether the Library Board supports the idea and
where the Library Board would like to see the marker located.

Information and photos about the project can be found on pages 68-88 of this Board packet. A motion
to support the nomination of Martha Baldwin is located in the New & Miscellaneous Business section
of the meeting agenda.
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Seed Library

Baldwin's Seed Library opened on August 31. More information can be found on the Library’s website
at https://www.baldwinlib.org/seedlibrary/. The Seed Library was planned and established by Adult
Services librarian Mick Howey.

To borrow from the Seed Library
1. Visit the library and select the seeds you would like to grow.
Please limit your selection to 10 packets.
Take your seeds home and grow, grow, grow!
Take photos of your progress and tag them on Instagram with #bplseedlibrary.
At harvest time, please save one plant of each variety for seed. For more information on how
to save seed from specific plants go to: https://www.seedsavers.org/learn.
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FOR MORE INFORMATION

Summer Reading
The 2020 Summer Reading program concluded on August 8. A full report on the summer reading
program can be found on pages 54 to 56 of this Board Packet.

Curbside Pickup

BPL launched Curbside Pickup on September 16, 2019. Though we did not anticipate how essential
curbside pickup would be during the COVID-19 pandemic, we are grateful that we had the framework
set in place and staff trained when the library closure began in March.
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BALDWIN PUBLIC LIBRARY
REOPENING PHASES

- - - - -
LEVEL 6 LEVEL 5 LEVEL 4 LEVEL 3 LEVEL 2 LEVEL 1
VIRTUAL BPL AN EVEN BETTER

MARCH 15 - JUNE7 BEGINS JUNE 8 BEGINS JUNE 15 BEGINS JULY 6 DATETBD BPI_

® CLOSED TO NON- MATERIALS RETURNS CURBSIDE PICKUP ® CURBSIDE PICKUP MASKS REQUIRED, ® ALL LIBRARY SERVICES
ESSENTIAL STAFF ACCEPTED AVAILABLE AVAILABLE SOCIAL DISTANCING, RESUME WITHOUT
AND THE PUBLIC MONDAY-THURSDAY : ONE-WAY AISLES RESTRICTIONS

BOOK DROP AND 1100 AM.T0:00PN.  REGULARHOURS
© VIRTUAL PROGRAMS ENTRYWAY RETURN ViR RESUME 60-MINUTETIMELIMIT © ROOM RENTALS

& ONLINE SERVICES SLOT ARE OPEN 5 AVAILABLE
ONLY CELLRIL » MASKS REQUIRED, ONRUBLICCOMEITERS

VIRTUAL PROGRAMS SOCIAL DISTANCING, COPIER, FAX & SCANNER ® VENDING MACHINES
ONLY s o ONE-WAY AISLES AVAILABLE AVAILABLE

NO FRIENDS DONATIONS ONTHE PHONE © 30-MINUTE TIME LIMIT STUDY ROOMS LIMITED © FRIENDS DONATIONS
ACCEPTED e e ClOmD ON PUBLIC COMPUTERS | ¥ TO ONE PERSON/ ACCEPTED
TOTHEPUBLIC o VIRTUAL PROGRAMS Sl e
P VIRTUAL PROGRAMS NLY PROCTORING AVAILABLE
‘. ONLY © NO FRIENDS DONATIONS LOBBY BOOK SALE
@ TABLE OPEN

NOFRIENDS DONATIONS |~ ACCEPTED
ACCEPTED

COVID-19 Response
Level 3: Grab and Go BPL
The public has been allowed into the building for short periods of time as of July 6, with masks
and social distancing required. Regular Library hours will resume. There is a 30-minute time
limit at public computers. Curbside delivery will continue during the following hours:
e Monday to Thursday: 11:00 a.m. - 7:00 p.m.
e Friday & Saturday: 9:30 a.m. — 5:30 p.m.
e Sunday: 1:00 p.m. - 4:00 p.m.

Level 2: Six-Foot BPL

The start date of Level 2 is still to be determined. There will be a 60-minute time limit at public
computers. The photocopier, fax, and scanner will be available, as will study rooms. Proctoring
will become available again, and the book sale table in the lobby will be open for business.

Level 1: An Even Better BPL

The start date of Level 1 is still to be determined. All library services will resume, including in-
person programs. Room rentals will be available, and donations to the Friends of the Library
book sale will be accepted.

Library Re-Opening

The Library has received bids for installing automatic door openers for the bathrooms on the lower
and second levels, which currently do not have them. They will eliminate the need for contact
between people and door surfaces.

The Library is in the process of adding five “Internet To Go” Kits to the collection. The kits consist of a
wifi hotspot, Chromebook, mouse, and case. The kits will begin circulating in October.
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On September 21, we will resume collecting payment for printing and copying. Charges are $.15 for
black and white prints and $1.00 for color prints. All money will be collected in coin boxes, and the
only staff member who will be handling cash is the bookkeeper.

Financial Stability
Strategic goal: Develop and implement a solid financial plan that maximizes existing
resources and actively pursues cost efficiencies and additional revenue streams.

Financial Oversight
Koschik is monitoring both the Library’s budget and the performance of its Trust funds in order to
make sure that the Library does not fall into financial danger because of the COVID-19 pandemic.

The Grams Discovery Room

Doug Koschik, Rebekah Craft, Melissa Mark, Frank Pisano, Jim Suhay, Jennifer Wheeler, and the family
and friends of Mr. Chris Billmeyer gathered together on the Youth Terrace to dedicate the Grams
Discovery Room on Sunday, September 13. A photo of the ceremony can be found on the following
page. A framed photo of Janice Billmeyer and her granddaughter has been hung in the Grams
Discovery Room. The inscription next to the photograph reads:

For Janice, family was always the thing that mattered most. Loving wife to Chris and mother
to Drew and Jake, Janice was truly the foundation of her family. When her first grandchild,
Emma, was born, Janice took on her most cherished role: Grams. The special bond between
Emma and Janice was crystal clear to anyone who had the pleasure of watching them interact.
And while Janice did not have the chance to develop the same relationship with each
additional grandchild, the love she felt was equally deep. By supporting the Grams Discovery
Room at the Baldwin Library, the Billmeyer family hopes to create a space where Janice’s
grandkids will always feel the connection to their Grams.
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Marketing and Public Relations

Strategic goal: Improve marketing tools to ensure that the community is more aware of what
the Baldwin Library has to offer and comes to view the Library as its first choice for accessing
the world’s knowledge.

New Releases and Upcoming Events
Craft submitted the following press release to local media outlets:
e Sign up for a Library Card at the Baldwin Library

eNewsletters
Robert Stratton has compiled and distributed the Library’s four monthly eNewsletters (Adult Events,
Teen Events, Youth Events, and Library Board News).

Normally, Baldwin mails out four print issues of the Learn.Connect.Discovernewsletter each year. Due
to the COVID-19 pandemic, staff switched the format of the newsletter to a monthly digital newsletter,
which allows the librarians to be more nimble with programming. At the end of September, a digital
copy of the October 2020 newsletter will be emailed to every Baldwin patron with an email address on
file. Additionally, 450 print copies of the newsletter will be mailed to current patrons who do not have
an email address on file. We will keep issuing monthly digital issues of the newsletter until the Library
reaches Level 1 of its Pandemic Response Plan.
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Marketing
Michelle Hollo continues to work with Rebekah Craft designing projects and marketing materials for
the Library. She has completed or is working on the following:

e [earn.Connect.Discover September and October digital issues

e Posters and fliers to promote upcoming Youth programs

e Baldwin staff name plates

e Books Unboxed graphics

e Library Card Month graphics

e Seed Library graphics

e Teens Top 10 Banner

e Posters to advertise Mango Languages, CreativeBug, eBooks, Tumblebooks, Brainfuse, and
other databases

Personnel and Organization

Strategic goal: Provide the most effective governing framework, and maintain a flexible,
efficiently organized management structure staffed by multi-talented professionals with
active support from well-trained volunteers.

Volunteer Hours
7 volunteer hours were utilized in the month of August.

Communications with Staff
Virtual all-staff meetings were held on August 19 and September 15. The next meeting will be held on
October 6.

Staff Updates

Brandon Bolek-Toubeaux, Technical Assistant Ill, will reach 19 years of service on September 18.
Petra Campbell, Mobile Circulation Assistant, reached 1 year of service on September 17.

David Dapkus, Circulation Assistant, reached 3 years of service on September 14.

Patricia Henricks, Circulation Assistant, reached 3 years of service on September 1.

Jessica Hoeck, Circulation Assistant, reached 3 years of service on September 5.

Jeff Jimison, Idea Lab Supervisor, reached 3 years of service on September 8.

James Keegan, Mobile Circulation Assistant, reached 1 year of service on September 15.

Barby Nixon, Adult Services Substitute Librarian, will reach 18 years of service on September 23.
Josh Rouan, Technical Services Coordinator, will reach 20 years of service on September 19.
Vicki Sower, Adult Services Librarian, reached 13 years of service on September 5.

Lynn Sztykiel, Mobile Circulation Assistant, reached 1 year of service on September 15.
Elizabeth Volpe, Circulation Assistant, reached 15 years of service on September 16.
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Hiring

Baldwin is in the process of hiring new pages to assist with shelving. Due to the departure or
promotion of a few pages, we are in need of new staff in the Circulation Department. The interviews
took place during the week of September 14, and new staff will begin in early October.

Retirement Announcement

Doug Koschik, Director, will retire on January 15, 2021, after 30 years of service to Baldwin. The job
posting for his position was sent out, statewide and nationally, on August 20. Applications were due
by September 18.

Wesley Stamps

On August 8, Wesley Stamps, a long-time patron of the Baldwin Library, was killed in a hit-and-run
crash on Woodward Avenue. An article about the tragedy can be found on page 98 of this Board
packet. Koschik attended his funeral on August 13, and several Library Board members and staff
members made memorial contributions to his family. In addition, the Friends of the Baldwin Library
Board contributed $100, in his name, to the Library.

Community Relationships and Partnerships
Strategic goal: Strengthen relationships with stakeholders and expand partnership
opportunities with community organizations for everyone’s mutual benefit.

City of Birmingham

Koschik has attended weekly City of Birmingham staff meetings. The meetings are now being held via
Zoom. Craft submitted content to the City of Birmingham for inclusion in its monthly Around Town
email newsletter and its quarterly print newsletter.

Beverly Hills
Craft submitted information to the Village of Beverly Hills for inclusion in its weekly email newsletter.

Birmingham Next

Rebekah Craft continues to host the Popular Reads book club virtually on the second Monday of each
month at 1:00 p.m. The Library’s non-fiction book club is also meeting virtually on the second
Thursday of every month at 10:00 a.m. Contact Rebekah.craft@baldwinlib.org to request the book and
join the meeting.

Birmingham Rotary Club
Birmingham Rotary Club meetings are currently being held at the Springdale Golf Course. Koschik is
attending.
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Friends of the Baldwin Public Library

The Friends held their first board meeting of the fiscal year on September 8. Craft attended the virtual
meeting. They are exploring new avenues for fundraising. They mailed their yearly membership
renewal request to members on September 11.

Constitution Week Display: Piety Hill Chapter of the DAR

Birmingham's Piety Hill chapter of the Daughters of the American Revolution set up a Constitution
Week display, shown below, in the Grand Hall, on the east side next to the Mystery shelving. The
materials will be on display through September 23.

Y
Celebrate

Constitution
Week
September 17 - 23

"DAUGHTERS OF THE
AMERICAN REVOLUTION

Facilities and Technology
Strategic goal: Adapt the existing facility for more flexible use and employ technology more
effectively in order to improve internal operating efficiency and better serve Library patrons.

Sculpture

The concrete pad for the sculpture, Michigan Spring by Jim Miller-Melberg, was poured on September
9,2019. One year later, on September 16, the sculpture was finally installed. We are grateful to the
estate of Mr. Miller-Melberg for selecting Baldwin as the recipient of this sculpture. We appreciate the
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hard work of Assistant City Planner Brooks Cowan, the Public Arts Board, and the City of Birmingham
Department of Public Works for coordinating the sculpture selection and installation process.
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Quarterly Bed Bug Inspection
Quarterly bed bug inspections resumed on September 10. No bed bugs were found in the building.

Idea Lab

Here is an update from Idea Lab Supervisor Jeff Jimison:
Yes, the last few months have been unusual, but we carry on. The Idea Lab is open, in a sense.
While the physical space of the lab is not open to the public, we are gradually introducing
services that will give our patrons many of the same opportunities they once had.

Currently we are accepting requests for 3D prints through the online submission form
found on our website. 3D Prints are currently free of charge while we establish a
secure way to handle online payments.

We're still offering interesting avenues for participation through our virtual programs
and take-and-make kits. This week we've been giving out kits for 3D-printed Spring-
Powered cars. Next week we'll be hosting a "foam dart launcher" program, using an
experimental new format: Patrons will collect supplies for the project in advance, then
meet virtually to assemble the project as a group. We have virtual lab hours available
twice a week wherein patrons can pay me a virtual visit, and ask any maker-related
guestions they may have. Our "ldea Lab Live" series showcases interesting lab activity
in weekly online video broadcasts.

Coming soon, we will be allowing many of our tools and equipment to circulate.
Patrons will be able to check out many of the familiar lab tools, just as they would a
book or DVD. The die cutter, heat press, embroidery machine, format conversion
equipment, hand tools, power tools ... basically everything we have! All will be
available to check out. The only notable exception is the laser cutter; it must remain
stationary.

At some point in the near future, we hope to accommodate remote laser requests,
wherein we will accept laser jobs from patrons. This is still early in the works.

As Baldwin Library navigates through its phased reopening plan, Idea Lab services are liable to
change, fluctuate, and grow. The uncertain nature of our current existence prevents us from
forming a clear picture of the future. But one thing is certain: whatever the future brings, we
will continue offering the very best of makerspace services to our patrons!

Landscaping along the southwest walkway

On September 4, staff from Great Oaks Landscaping and Administrative Assistant Robert Stratton,
removed daylilies, planted globe arborvitaes, relocated boxwood shrubs, and mulched the garden
bed along the southwest corner’s sidewalk. Robert Stratton is developing a plan for adding perennials
to the flowerbeds along the walkway. At some point in the future, we will need to redo the
landscaping on the southwest corner and northern side of the building.
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Youth Room Expansion & Renovation
Since its opening on July 22, the new Youth Room has received much praise. Finishing touches
continue on the project, and the exterior garden, terrace, and landscaping are nearing completion.
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Below are photos showing the progress that has been made in the Youth Room since August 14,

Plantings, mulch, sod, fence footlngs and lighting bases were added to the garden
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Plantings were added around the perimeter of the Youth Room in the retaining wall.
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Landscape lights were added to The Littles’ Garden.
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Five new fish were added to the aquarium in late August and the new YOUTH letters were hung on
the red entryway to the Youth room.

A self-check station was added to the Youth Room and has been extremely popular, especially during
COVID. Self-check usage surged to 62% in August.
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The donor wall was installed on September 10. It honors all community members who donated $1,000
or more to the Youth Room project. Robert Stratton coordinated the work on this distinctive plaque.

The Grams Discovery Room dor has been labeled on the doorway and is located adjacent to the
donor wall.
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The Grams Discovery Room is currently being used to record Youth virtual programs and also serves as
a staging area for “take and make” kit preparation.
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The stained glass windows, which originally hung on the windows facing Shane Park, were installed
over bookshelves.
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Baldwin Public Library - Adult Summer Reading 2020

Summary Report

BPL’s Adult Services department hosted a different kind of Summer Reading program in summer of 2020.
The disruption caused by the COVID-19 pandemic had a significant impact on the Library’s operations
which naturally affected all aspects of Summer Reading. We could not have an in-person kickoff;
marketing had to be almost entirely online via social media, website, and email marketing; we could not
host in-person programs; and we selected a new summer reading module (Beanstack). That said, BPL staff
pivoted to develop and deliver a creative and engaging Adult Summer Reading program and saw adult
participation reach levels comparable to the past five years. This summer 147 adults participated in
Summer Reading — about 75% of last year’s record participation of 198 readers.

Community Participants The majority of participants resided in our service area,
Birmingham 58 but we also saw participants from other communities like
Beverly Hills 49 Troy, Bloomfield Township, Southfield, Royal Oak, and
Troy 11 West Bloomfield.

Bloomfield Hills 7

Bloomfield Twp. 7 Of the 147 participants, 29 completed the full challenge
Other 6 —or about 20%. 60 readers logged at least one book and
Southfield 4 collectively read 483 books (an average of 8 books per
Royal Oak 3 logging reader!). The adult participants also wrote 161
West Bloomfield 2 book reviews. Some reviews were short and sweet,

others were more in-depth and contemplative.
Some of the most popular titles which were read and reviewed by multiple participants included:

e [Ljttle Fires Everywhere, by Celeste Ng

e The Ballad of Songbirds and Snakes, by Suzanne Collins

e White Fragility, by Robin DiAngelo

e A Burning, by Megha Majumdar

e |'m Still Here: Black Dignity in a World Made for Whiteness, by Austin Channing Brown

In order to show support to local restaurants, the Library purchased gift cards to Commonwealth, Griffin
Claw, and Dick O’'Dow’s to give away as grand prizes. The winners were excited to win in August.

Thank you to the Friends of the Library who supported Adult Summer Reading through programs, supplies,
prizes, and book club books.
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Baldwin Public Library - Teen Summer Reading 2020

Summary Report

BPL’s Adult Services department hosted a modified Summer Reading Program for teens in 2020 due to
the COVID-19 pandemic. Typically in May BPL’s Teen Services Librarian visits every middle and high school
in the Birmingham Public Schools district in order to teach students about Teen Summer Reading and
encourage them to enroll. Often, dozens of students will register at these events. With schools closed and
the state under a mandatory Stay-at-Home order throughout the spring, staff were unable to perform this
in-person outreach. This type of outreach is critically important to teen engagement with Summer
Reading.

That said, staff pivoted to a fully virtual program administered through a new platform (Beanstack), and
launched Summer Reading on time in June. A total of 151 teens registered for this year’s program, about
half of last year’s participation. The reduced participation is attributable entirely to the pandemic — both
the inability to perform outreach, as well as the burnout many teens were experiencing with virtual
programming by the time summer started.

The majority of participants resided within Baldwin’s four communities, but residents from other
communities participated as well. The breakdown of participants by community is shown in the table

below.
Community Participants Of the 151 registered teens, 44 completed the entire challenge —
Birmingham 69 a completion rate comparable to prior years. The participants
Beverly Hills 29 enjoyed earning the badges in Beanstack’s module, earning a
Bloomfield Twp. 10 total of 972 badges. What's most impressive is that the teens
Bloomfield Hills 9 spent a whopping 2,728 hours reading this summer — an average
Other 9 of 18 hours per participant!
West Bloomfield 8
Szl 6 Special thanks to Elisabeth Phou, BPL’s Teen Services Librarian,
Troy 4 for planning and delivering a unique summer reading program for
Franklin 4 BPL’s teen patrons.
Royal Oak 3
Bingham Farms 2

As always, huge thanks goes to the Friends of the Library who supported Teen Summer Reading through
programs, supplies, prizes, and paperback prize books.
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Baldwin Public Library - Youth Summer Reading 2020

Summary Report

This past summer, BPL’s Youth Services department hosted the first ever completely virtual Summer
Reading Program for children from birth through those entering 6™ grade. There were a total of 400
registered readers. This summer’s theme was “Imagine Your Story.” The majority of participants resided
within Baldwin’s four communities, but residents from other communities participated as well. The
breakdown of participants by community is shown in the table below.

Community Participants  Registration was down this year for a variety of
Birmingham 179 reasons including the closure not just of the Youth
Beverly Hills 157 Room, but the entire Library. Youth Services staff
Bloomfield Hills 10 usually visit the public elementary schools to
Bingham Farms 0 advertise Summer Reading but were unable to do so
Southfield 3  this year due to COVID-19 and the closure of the
Troy 12 schools. BPL used a new program Summer Reading
West Bloomfield 4 platform this year called Beanstack. Patrons were
Franklin 3 able to log all of their reading online and Youth
Bloomfield Township 17  Librarians were able to use Curbside Pickup services
Other 15  and email to deliver prizes safely.

This year, participants had thirty activities to complete, such as reading twice in one day, listening to an
audiobook, or creating a mythical creature. They earned a puzzle piece for every five activities they
completed. There were six puzzle pieces total, making a complete puzzle. Kids earned a free book for
completing 15 activities and entry into the Grand Prize Drawing by completing all thirty activities. They
earned 117 books and 637 puzzle pieces. This year, sixty children completed the Summer Reading
Challenge and earned entry into the Grand Prize Drawings to win one of four great prize baskets.

Despite the Library closure and limited resources, Youth Staff continued to offer programs in a variety of
mediums for all ages. They hosted 103 of programs for youth with attendance and video views totaling
2,004 participants! Programs included online book clubs, writing letters to children, creating at home
scavenger hunts, recording daily story times, and sending home craft and STEM Kkits.

We want to thank The Friends of the Baldwin Public Library for their support of Youth Summer Reading.
Not only did they donate all the prize books, but for every point earned in Summer Reading (for Youth,
Teens, and Adults), the Friends donated 10 cents to Forgotten Harvest to feed the hungry. Participants
earned 6,813 points, raising $681 for Forgotten Harvest. Our goal was 5,000 points and our readers
surpassed our goal by more than one thousand points.
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Baldwin Public Library: Friends Funds

August 2020 Expenditures

Adult Services

Crafts to Go Kits $ 66.34
Summer Reading Prizes $ 150.00
Total | $ 216.34
Teen Services
Oreo Taste Test Program Supplies $ 17.49
Summer Reading Prizes $ 125.00
Book Club Books $ 65.73
Craft to Go Kits $ 27.99
Total| $ 236.21
Youth Services
Kit Supply Bags $ 54.47
Total| $ 54.47
Outreach & Equipment
Total| $ -
Total Expenditures| $ 507.02
August 2020 Balances
Adult Services $ 852.03
Teen Services $ 498.95
Youth Services $ 2870.09
Outreach & Equipment $ 159872
Total Balance| $ 5,819.79
August Book Sale Proceeds $0.00

Submitted by Rebekah Craft on September 14, 2020

57




58



NEW BUSINESS
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PROPOSED BALDWIN PUBLIC LIBRARY ACTION PLAN FOR FY 2020-21

Draft - September 15, 2020

Mission Statement

The Baldwin Public Library enriches Birmingham and participating communities by providing
opportunities and resources for individuals of all ages and backgrounds to learn, connect, and
discover.

Long-Term Vision

The Baldwin Public Library will be an essential resource for the community and its first choice
for accessing the world’s knowledge.

Strategic Goals and Objectives

. Goal: Diversity and Inclusion—Establish a staff Diversity and Inclusion Committee,
which will make recommendations to the Administration and Library Board. The
Committee’s goals are the following, some of which would require action by
Administration and the Library Board.

A. Improve Baldwin’s collections and programs with the following. Establish benchmarks
in all cases.

a. Audit existing collections to make sure that they are all-encompassing and
represent minority viewpoints.

b. Re-work catalog records to make titles representing minority viewpoints more
easily findable.

c. Offer more inclusive programs and materials.

d. Market these programs and materials in the Library's newsletters and social
media posts.

B. Re-consider procedures and practices that staff has identified as potentially
problematic, such as overdue fines, allowing non-residents to place holds, and
providing resident status to non-residents who are students in the schools of our
service area. Recommend changes.
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Establish a methodology for developing a diversity statement that also addresses staff
diversity, and then draft such a diversity statement.

Identify which Library policies need to be re-examined and set a timeline for the
review.

Identify proactive community groups and professional organizations, including those
that support underrepresented communities, and develop closer relationships with
them so that they and the Library can leverage support for each other.

Research various kinds of cultural diversity training and implement such training in
2021.

Review and evaluate the Library's strategic plan, including its mission statement,
value statement, and core values. If warranted, suggest immediate changes to
elements of the plan, like core values. [A complete re-do of the strategic plan might be
warranted in FY 2021-22 or FY 2022-23.]

Include a new section in the monthly Library Report. In that section, identify steps that
have been taken to further the goal of inclusion and diversity.

/l. Goal: Services and Programs—Focus on fresh, dynamic services and programs that
meet Library users’ changing needs.

A.

Make sure that adequate funding is available for each physical and digital collection
and that materials of use and interest to our communities are purchased. Examine
statistics to determine the best areas in which to increase budget allocations and
purchasing quantities.
Meet collection withdrawal goals.
Move some financial resources from physical materials to the purchase of more
electronic resources, which are experiencing the highest rate of circulation increase.
Evaluate subscription databases and online services for usage, and determine also
whether they are representative of the entire community. Recommend retention,
elimination, and addition, as necessary.
Evaluate programs, both virtual and in-person, for effectiveness, and determine
whether the range of programs offered serves the entire community. Recommend the
retention and elimination of programs, as well as the development of new ones.
Improve Baldwin'’s collections and programs with the following. Establish benchmarks
in all cases.
a. Audit existing collections to make sure that they are all-encompassing and
represent minority viewpoints.
b. Re-work catalog records to make titles representing minority viewpoints more
easily findable.
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c. Offer more inclusive programs and materials.
d. Market these programs and materials in the Library's newsletters and social
media posts.
Investigate adding STEM/maker kits to the Youth circulating collection safely.
Explore possibility of Adult Services circulating technology collections: chromebooks,
wi-fi hotspots, etc.
Develop new virtual computer and Idea Lab classes.

/ll. Goal: Marketing and Public Relations—Improve marketing tools to ensure that the
community is more aware of what the Baldwin Library has to offer and comes to view
the Library as its first choice for accessing the world’s knowledge.

A.

Continue to work with the graphic designer to create marketing materials to promote
the Library and its services. Make sure that the marketing is representative and
inclusive of the entire community.

Explore innovative strategies to encourage non-library-users, including those from
underrepresented communities, to use the Library.

Market the programs and materials recommended by the Diversity and Inclusion
Committee in the Library's newsletters and social media posts.

Evaluate the Library’s website to make sure it is serving all of Baldwin’s communities,
including the deaf community.

Keep the public informed of steps taken by the Library in the face of the coronavirus
pandemic.

IV.Goal: Financial Stability—Develop and implement a solid financial plan that
maximizes existing resources and actively pursues cost efficiencies and additional
revenue streams.

A.

Maintain a balanced operating budget even in the midst of the coronavirus pandemic,
which has an impact on revenues and expenses.

Explore grants, and apply for them when feasible.

Continue working with the Michigan Architectural Foundation (MAF), which has
provided funds to the Library.

Allocate sufficient funds to implement inclusivity initiatives.
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V. Goal: Personnel and Organization—Provide the most effective governing
framework, and maintain a flexible, efficiently organized management structure
staffed by multi-talented professionals with active support from well-trained
volunteers.

A.

N
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Develop appropriate and flexible policies and procedures to keep staff safe during the
coronavirus pandemic, even while providing the greatest feasible number of services
to the public. This includes offering the option of staff working from home, when
feasible.

Use best practices to ensure diversity and inclusion in all personnel practices,
especially the hiring of new staff. Encourage staff retention and develop paths for
promotion.

Explore opportunities with local universities, including offering internships.

Assist the Library Board in updating Library policies, especially policies highlighted for
review by the Diversity and Inclusion Committee.

Continuously evaluate and update internal procedures as necessary.

Encourage staff at all levels to attend relevant virtual conferences and workshops.

. Encourage staff at all levels to take advantage of training via webinars and online

courses.

Provide opportunities for staff to present findings at departmental, all-staff, and
Library Board meetings.

Hold regular all-staff meetings.

Hold virtual educational events for staff on important topics.

Explore full- and part-time staffing and make adjustments as deemed advisable.
Explore salary increases for FY 2020-21.

. Consider carrying out a formal compensation audit.

Investigate ways to engage volunteers virtually.

VI.Goal: Community Relationships and Partnerships—Strengthen relationships with
stakeholders and expand partnership opportunities with community organizations
for everyone’s mutual benefit.

A.

Develop and maintain partnerships with all parts of our communities and minimize
any overlaps in programs and services with them.
a. Maintain the current good relationships with the Friends of the Baldwin Public
Library, Birmingham City government, Baldwin’s contract communities (Beverly
Hills, Bingham Farms, and the City of Bloomfield Hills), public and private
schools in the area—preschool through college-level, The Community House,
Next, The Birmingham Museum, Birmingham Bloomfield Chamber of
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Commerce, Birmingham Shopping District, YMCA, Rotary Club and other
service organizations, senior living facilities, Storytellers Guild, Michigan
Architectural Foundation (MAF).

b. Develop positive relationships with other organizations, including, potentially,
Oakland Literacy Council, Oakland Family Services, religious organizations,
prisons, and organizations for people with disabilities.

c. Consider ways by which Library volunteers could assist these organizations
virtually.

VII.  Goal: Facilities and Technology—Adapt the existing facility for more flexible use
and employ technology more effectively in order to improve internal operating
efficiency and better serve Library patrons.

A. Finish the Youth Room expansion and renovation.

B. Keep the building clean and sanitized during the coronavirus pandemic.

C. Add hands-free door openers to the four restrooms that lack them. Consider hands-

free door openers for other rooms in the building.

D. Install a hands-free drinking fountain with a water-bottle filling station.

E. Consider ways to make the building a more flexible and welcoming space for all
patrons, including, but not limited to, those with sensory sensitivities.
Monitor the City as it carries out building maintenance and improvement.

. Monitor the Library’s cleaning company to ensure that the facility is thoroughly
cleaned and sanitized for daily use.

H. Make sure that City and Library staff keep the outside of the building clean and

beautiful.

Continue to maintain and improve technology for staff and the public.

Upgrade audiovisual technology in the Jeanne Lloyd and Delos Board Rooms.

Reorganize the IT area to be more functional

Explore upgrading our virtual server appliance to keep up with the computing

demands of the library.
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VIll. Goal: Keep Baldwin proactive

A. Keep up-to-date on the Governor’s executive orders and all best practices related to
the coronavirus pandemic, and make appropriate decisions on whether to keep the
Library building open or closed, which services to offer in the building, and what
safety measures to require of staff and visitors.
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. When the Library building is closed or available for only limited services, plan and
effectively carry out online Library services that fulfill patrons’ needs and wants.

. Commit to a culture and mindset that promotes proactivity, inclusivity, and diversity.
Integrate this culture and mindset into all Library and Board procedures and
operations.

. Identify and measure the wants and needs of potential users throughout Baldwin’s
service area.

Investigate new products, programs, and services, and implement them when feasible.
Evaluate the effectiveness of existing services, both qualitatively and quantitatively,
and keep, modify, or discontinue the services, as appropriate.

. Adjust the budget and, when possible, the building to accommodate constantly
changing services and technology.

. Inform the Library Board and Friends of the Library Board of important developments
and trends in the library field.

65



9/11/2020 Baldwin Public Library Mail - National Votes for Women Trail/Pomeroy Marker Program

@ BP Doug Koschik <doug.koschik@baldwinlib.org>

e

National Votes for Women Trail/Pomeroy Marker Program
1 message

Leslie Pielack <LPielack@bhamgov.org> Thu, Sep 3, 2020 at 12:39 PM
To: pfau.nvwt@gmail.com
Bcc: Doug.Koschik@baldwinlib.org

Hello Ann,
Earlier this summer | was in contact with Bobbi Ebsen regarding a potential National Votes for Women (Michigan) marker in Birmingham for Martha Baldwin.

I would like to begin the application process and have got the go-ahead from the Baldwin Public Library administration to pursue placement of a marker, if approved, on their
site.

What do | need to do to coordinate with you at this point?

| am including a summary about Martha Baldwin below for your reference.
Leslie

We have a great candidate to consider for the Trail-Martha Baldwin. She was inducted into the (Michigan Women Forward) Michigan Women's History Hall of Fame in 2019.
A quick summary:

* Is a great example of a woman who worked tirelessly to improve the lot of women and children, to advocate for public policy and their welfare as a class, and to
promote and support educational reform as a teacher and principal in Detroit as well as in Birmingham (including helping to fund a high school with an eye toward
equal treatment of young women)

* Was active in the Michigan Equal Suffrage Association (MESA) from 1901 to her death in 1 913, was an officer and national delegate and served on several

committees

Helped organize the Women's Suffrage Organization of Oakland County in 1912 and was a Vice President

Grew up and lived in Birmingham, Michigan throughout her life, so is truly a local hero

Several historic sites associated with her still stand, well-preserved:

o Her house on Maple Road in Birmingham
o The Baldwin Public Library in downtown Birmingham
o Her burial site at historic Greenwood Cemetery in Birmingham

* In addition, the Birmingham Museum has a number of objects in its collection that belonged to Martha, and some objects are also in the collection of the Baldwin

Public Library, including her personal diary.

Leslie Pielack
Dircctor

Birnringham Muscim
248-530-1682
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(date)

(property owner name) owns the

property at

(address) and gives the National Collaborative of Women'’s History Sites permission to install a
Suffrage Centennial Marker on my property should they receive funding from The William G.
Pomeroy Foundation. The National Collaborative for Women's History Sites is not responsible

for maintenance of sign or damage caused by the sign.

Sincerely,

(signature of property owner)

(printed name of property owner)

67



w91 4% § Aiogsi 424
UOREPUNO
O1WO]

D Em____\s



@:o\_m%::oM_
Ol9iiiRd

uollepuno4 AoJswod ‘o wel|jip\ IS b
1SIAIY2JY pue uellolsiH

e
s9yS8nH uesng —W‘

uollepuno4 AoJawod ‘o welip B ! £
Ja8eue|A suoledIUNWWOY) bw
leupog 92n31S y &

J
D

S91S AJOISIH S,UBWOMN
10} dA13RI0QE.||0D |RUOIIEN
JuapIsald

uollepuno4 AoJawod ‘9 wel|jim
1012341Q 9A1IN23X]

49]|!IAl ejned

69

R . s  SUONEPUNGH e
2 3
&Q\Q &Ow m&/04 \@O!—w_rm_\“mﬁ—

SI9juasald s,Aepo]

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




Lol %::8
01O

‘0 Wel|[IM

weJldo.id
19)JelA 93ed}jns s ,USWOAN |euolleN Sulpnjoul ‘swesdold a8eusdis XIS
0] UMOJD "puoAaq pue SAN SsoJoe sanbe|d g siayJew +008 papund .

sweJsgdoid j1uel3d aseusis d214031s1Y
ysnoiyi Aioisiy s, Allunwwod J1ay3 a1euaqa|ad a|doad djay o] .

S911IUNWWOI 3SIDAIP Ul SDALIP
h folawod [iig moJiew auoq 3unsoddns Aq Alsi3ay
YdleA 9yl ag AJisianip djay o] «

\\7‘

:S9AIRINIUI Ulew OM] INQ

uonepuno4 Aosswod ayj} ynoqy

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

70



LONEPUNO]
\mobEOm_

"D Wel|jiM

(LMAN) |1ed] uswon
10} S910A |euolleN 9yl uo sails 1Ys1YSIy SIdJe|A e

|eluualuad sulleJowawwod weagoud
J9yJew yoaune| uonnepuno4 Aossawod pue SHAADN e

0Z0T Ul [BIUUS1UD JUSWPUSWY Y16T e

i s e
B10Z NOILYONNO AOHWOd "D WYITTIA
‘0881 NI 3T1TASINOTT 40

gn710 SNYANOM 3HL *§ 688l NI
‘008SY 30VHA4NS SNVINOM

MY 20 oossv 3Lvis Lgsl Lv 3uzH B g S71ASINGT d3ANNOJ AW

AHIAY MO0 NVSNS

71

ONIL33IN SHY3IHOVIL d3407100

weas0.4d J19)Je|A 93ed}jng S,USWOAA |euolleN

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




LUOIEPUNOY
\mo_WEom

"D Wel|jiM

}oedwi 1s91e948 pue suolssiugns
9|q1ssod 1saq 198 0} wei3oid ayl 910W04d «

WwJ04 Uolleulwon uollepuno4
AoJawod 919|dwod 01 Jaulied |EDO] UM MIONN o

QU0 Yoea 4o} Jaulied |eJ0| e 1InJd3J g 931e]s
JNOA ul s31Is 9deJd}jns Jueljodwi 3SowW 3yl 109195 »

i9]0J |B1A B ABY NOA

Sli0jeulpioo) ojlels

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

72




LUOIEPUNOY
\momEOn_

peaJ Ajisea a1, Aayl a1aym paj|elIsul SIDMJEA
1x21 J9yJew Jo 1ied 2 1Snw Sajep 4o a1eq e

23uedlJiugis AoJisap
0] Se paJalje A|DAISUDIXD OS 9( J0UUEBD UOIILIOT «

SOl}IAIJOE
93eJ}jns ul Juswadedua SulINPUD MOYS ISNIA e

BLI9LD) DI 98elng S,UdWONN

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

73




LONEpUNO]
01O

"D Wel|jiM

'suello3siy dlignd pue sanijedidiunw ‘salieaql
|BJ0| ‘(SUBLIO1SIY puR) S3I13120S [BIII0SIY ‘Swnasnu
|BJ1J01SIY ‘SpPJeOq puUe SUOISSILIWOD J1J03SIY

‘suolleziuesio |edisojeauasd :S9jduwexa aWoS

S1oej |eal1o3siy AJlUSA 031 S924N0S
Alewiud Suiyoseasal pue suissadde Ag suolijeulwou
919|dw o2 djay ueds oym sjenpliAipul Jo sdnolo

islaulied |e207 a4y oym

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

74




LUOIEPUNOY
\mo_WEom

"D Wel|jiM

9dedgam Jauried |ed0| 10 uollepunojdsm
uo paJniea} uolleziuesio s daulied JO SWEN e

}N0 1noys elpaw |e1dos e sn|d ‘(AJlunwwod
pue) uolleziuesJo s Jaulied |ed0| 40} A1d1|gNnd .

uoljeaipap JayJdew e Aylunjuoddo supyeads .

1104}3 |BUOIIBU JUBDIJIUSIS B UIOf «

}1J2uag ||I/\ Sidulied |07 MOH

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

75




LUOIEPUNOY
\mo_WEom

"D Wel|jiM

109[gns Jo aosuedi}ugdis [ealJ03sIy
SulwJIJuU0d 3s1| S924nos Adewiud pue uolrdiaasul
J9yJew pasodoud a|qissod apn|oul 3snW SWJ0

wJo} uoneulwou a1a|dwod
01 Jouled |BJ0| Y1IM MJOM SJ01euUlpJOO)
91e1s ‘pasodoud si 103lgns JayJew aduUQ

T Med — Ss920.d uonedijddy

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

76




Ol %::o“_

=eq 2uneudis

113pew 3y uo st 1eym anoad 03 Inugns 03 uejd noA sa21nos Asewud 3y 151 3se3)d S92In0s Adewilig

*S3383I5 PANUN 3y Ul 3304 03 3y 33 Suures uawom 03

1y 51 ajiew anoA moy (ssa) 10 spioea 00S) aquasap Ayauq ‘a3ed paydene ue uj BIUBIHIUSS SHOISTH
ipaieIowawiwo) SUIRg S11BYM IGLISIP ‘SSI| 10 3DUBIUSS 3UO U]

:pajesowawwod Su1aq uosiad JO WOy J3WI0) X3 UONEIO| SIY I8 Paj|eIsul 2 PINoYs Jaxsew e Aysm aiedipul aseald

PSEES5EIE
Buiaq wiosf uoioNddo ay3 o3P M S330UIPI00I SGD 1I3.50IUT "UBRIIS BYI JO LICLIOT 3L I8 XOQ SUYM BU3 UL MOUS [|IM S2I2UIPICOD SIS 13U
3y MUz UMCP S0IP 343 Ul SIY ST 252U, 03 0F PUB 0IPD 3uT “P3ISISUI 3q M SSUEW 343 213U UOIEI0| X3 33 Puls 03 Ul WaoZ [usans

IN0A JO J3UI0D Y3| JAMO]) MBI 3||RIES 3Y3 S5O0 ‘SIBUIPICCD 324400 243 aney NoA uleuad 3q o1 “ssauppe 3y w 2dA pue wod sdewsgEcos

308 'S318UIPICE? 121503 Puly OL (panbay 533,950 [2WDEA) “PB|IISUI 3 it USIS 343 U3 SHIEUIRIOND SAD BUY 2B 3523d SIIRUIPIO0D SAO

“Aaunoy

yea LT 3ney saul §

1s1910810Y) ST 12UN AL

(123 343 U1 papnoul 3q ISNW S31ep 10 33ep B) :UORANISU] JYIER Pas0doig

"y7e= Japesey T = UoRENIIUN pue s3eds ‘aur 24 SEEIEYD £7 S3un ApOg § 'SIBISRIRYD ST 3UN 201 SUISPING UORGHISU] ISNIER

:(apgedndde ) uoneziuesio

“pew3 “auoyd

ssauppy

awen

UONEULOJul PEW0D

*030Y1d 38 TIM ¥INYYIN FYIHM 3LVIS

“s33235 Pauun 3Y3 U1 3304 01 3ySu 3y SulieS uawom o3 [EIUBWNRSUI s2uIyY JO sadeld
‘apdoad aya SuNEIoWIWIO) SIMNIEYN JLOISIH 12313 03 SjuesS apinoad 03 JIel] USWOA 10§ S3I0/ [euonEN 3yl yum Suuauped
51 UoREPUNO4 ACIBWO D WM 343 ‘531835 PaUUN S Ul 3Teiyns 5,USLIOM JO UOREIGS|S) [BIUUSIUSD OZOZ Y3 JO Jouoy uj

weiSoid JURID 1B JLOISIH Co NUCDOH—
e1uua3ua) aSeiyng s UaWoN [euonen O ‘_ U—.:
UBWOA 40} S310/ 'B SUONEPUNO A0IBWOG "D wellm 34y 0 Wiy z

OIWO]

‘0 Wel|[IM

WOoJ'aW @)JOAMau|ed1l0o]sIy

:uew||aM yupnr ‘dieyd

pieog AIOSIAPY IMAN

9Y1 01 WJ04 UOIleUIWON
Pal19|dwod Jlwgns .

panuijuo) ‘T 1ed — Ssa304d uoljedljddy

®UOIIEPUNO{ AOJOWO] "1y Wel|[IN

77




LUOIEPUNOY
\mo_WEom

"D Wel|jiM

WO |leWS @ €T 7ISUIOMU 1k eySJe|A 0] 491197
UOISSIWJIDd SN pue] pue uolleruawniop 324N0sS
Alewiud apinouad |jim Jaulied |B20] JO JOJRUIPIOOD)

91e1s ‘|lenosdde wuo} uonneuiwou uodn e

uoilepuno{ AoJawod 03 suoljeuiwou panoJidde
opinoid 01 }J4e1s ] MAAN YHM SHIOM BUYSJIE|A e

Z HYed — ss220.1d uonedijddy

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

78




uofePUNo
\momwxmn_

(amyeusts s Joumo Ayradoid)
‘AJo120U1S

"@UOTePUNO J A0IdWOJ "D WRI[[TA\ [} WOIJ SUIpuny 3A1291 A3} pnoys Auradord Aw
UO JaNIRJA] O1I0)STH 25RIJING S, USWOA\ [eUOTIRN B [[eisul 0} uorssruurad saji§ AT0)STH S, USWOA\
I0J QATJRIOQR[[0)) [RUOTIEN] 2} 2AIS [ pue (ssaippe) je Auradoxd ay) umo (awreu raumQ Ayradoid) 1

(1)

:9|dwexs 491197

79

‘peayJan1s| |eldljo 419yl asn ‘pue| ayl
sumo Aduasge Jayioue Jo Ajljedidiunwi e J| "J9yJew ||eisul
01 uoissiwJad sey SHMDN AlluaA 01 usumopue| Aq pausis

191197 UOISSIWIad pue

panuijuo) ‘¢ 1ed — ssa304d uoiljedljddy

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




LUOIEPUNOY
\mo_WEom

"D Wel|jiM

9115 JNOA ul 311s a8ed}ins ayl azdlgnd .

Auowa.ad 3uljlaAun Ja)Jew Josuods

J9)Jew ay3 ||eisul 03 Joulied |e20]| Y1m 31e42d00I
:p|NOYS SJ01euiplo0) 91kels ‘papJleme Sl Juels aduQ «

s|els91ew Alessadau ||e Yyiim uolrepuno
AoJawod 03 uolledijdde |eul) suwgns | AAAN e

€ Jed — SS920.d uonedljddy

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

80




LUOIEPUNOY
\momEOn_

"D Wel|jiM

'J9YJew e uo 1x3a1 ay1 jo Adeundoe
93 1Joddns 03 saounos Alewlud paau am sueaw 1Yl

‘9|geindsipul aJe pajuasald s1oe) ayi 1eyl painsse aq
ued noA ‘JayJew e spunj uoizepuno{ AoJswod ayl j|

81

$S924n0S Adewlid AYymn

$924n0S Alewlid

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




LONEPUNOY
&QWEP_

"D Wel|jiM

JPA'6T0C c0S2INOSATRWIId/¢0/6T0¢/Speojdn/dde/310 UoEpunoJdsm MMM //-SA11Y
:399Ys di] s924n0S Asewiud JnQ

"SJUdAD 1sed SuizAjeue sajdie Jadedsmau pue ‘sajdile
Qulzedew ‘sy)00Q1xa} ‘(suonealgnd Aioisiy |ed0|
pue seipado|dAdua se yans) s)o0q duaJtaad isajdwexy .

‘elep
}94d4a3ul Jo 9zIiewwns ‘y40dad ‘9zAjeue :s924nos Alepuodas

"JUSAS 3y31 JO aw1l ay3 1e paysi|ignd syuodas smau
pue ‘s3uljl} |e39| ‘spasap ‘spJodaJ snsuad ‘sydesdojoyd ‘salielp :sajdwexy .

"SJUSAS |enjoe
3Y31 01 3|qIssod se aso|d se 3uiaqg Aq 24n31a1d 914Nk 3J0W 3AIS :$924n0S Atewlid

$924n0S Alepuodas “SA s92.4n0S Alewlid

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

82



uonepunod
\momrxmm_

U0 supjJom aJ,Aayj salJ01S SMau J3Yl0 J0J 92JN0SaJ
e 9g "eaJe JnoA ul (s)49110daJd 3yl moud| 01 199

"4d pue sdil wayl
PU3S 0] MOY UO SUOIldNJISUl pue Ojul }9e3u0d aAey
S91ISgaM SMaU 1SO|A "S19|1Nn0 elpall w_Q_u_JE Y3lid «

'19119q 9Y1 ‘pazijeuostad aiow ay] ‘siseq [enplAlpul
Ue Uo S13|3N0 SMauU 03 1IN0 Yoead ‘a|qissod UIYAA »

91e1S JNOoA ul Suizidljgnd

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

83




LONEPUNOY
&QWEP_

"D Wel|jiM

8901-€E16-91¢€
310 UOIIEPUNOJdSM @ 9A]S

:9W 10e1U0D ‘9IUer]SISSe paau Jo suollsanb aney noA §j

84

'9|q1ssod se aaueApe ul Jej se sUOIedIpap JyJew Joj
A11d11gnd pue sue|d 1n0ge Mmouy 9A31S pue eysJel 197

91e1S JNOA ul 3uizigqnd

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




oot § et e O

UOREPLNOJ

Ol9kid

; M_DN NOILYANNO4 AOH3WOd "D WYITTIM
mz._wmm.rqyw\@_/n__m\yw._,.aawx_mm_mﬁ NI 8102 zo_bmzzﬁ LQEEE D WYITTIM
'00SSY FOVHA4NS SNYWNOM ‘ ‘ "YIAVISMIN TYNOILYN NI HOZ3dS
3TTIASINOT G2ANNO4 "H3AV T \>v_ S|IASINOT M 9|iAueq .uwmm__mmd,_m wﬂ%ﬁ@@%mw@%@oﬁz
>mmﬁﬁ mﬁ%_m@._ m_h_@«mﬁm O|IASINGT 30 ‘Ya4nyd JNY 40 00SSY ILVLS 2881 LV JdTH
NI S UBLUO . IN0dS HIHOVIL B NVIOISAHd

anio s Uetiom SSWer 1S |{ NOLLIME 3 AUV 'HO

SaIUOWa43) uoiledipaq 1s4i4

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




@:o\_m%::oM_
Ol9iiiRd

"A1unod ayy ssoioe dn ob |jIm 18U} 0GZ JO 1511} AUl S| 18U} J9XIBW B YIIM PAIOUOY SBM BUS "310A 01 1ybLi
3yl uim uawom padjay pue 3J|IASINOT JO gN|D S,UBLUOA dYI PaLIRlS oym anabelyns e sem AIaAY %007 uesng

8N3J20¢/|8°003//-Sd1Y
DUl 09pIA

anebeayns Buize|q 1L} siouoy 3||IASINOT

03PIA uonedipaq Jayie Alaay )ooq uesns

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA

86




\ ) 2 A imsnd @}
ss:\w ;.\Aﬂ \A\M ?.:&*.. _\\\ \w* ﬂu

v

Uonepunoy

OIWO]

‘D Weljim

oNOILYANNO4 AOYIWOd 'S WYITTIM

SALVILS d3LINN
dHL SSOYDV IDVH44NS
S/NJIWOM 40 TVINNILNID
AHL ONILVHOWAWWOD

87

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




@:o %::o“_

OIWO]

D) Wel|[IAA

0907-€E16-STE
810 UONEPUNOJASM @) OJUI
uollepuno4 AoJawod ‘9 wel||im
10eU0)

OIWO]

D Em____>>

> z
£ m”@:o mccsom
S

nNoA yuey |

eUOIEPUNO{ A0JOWO ] ‘1) WEI|[IAA




INFORMATION ONLY

89



Upcoming Events of Interest

All live, in-person Library events have been cancelled due to health concerns regarding the novel
coronavirus COVID-19. Please visit www.baldwinlib.org for more updates.

Virtual Story Times
Watch story times with Baldwin's librarians online each week at www.baldwinlib.org/storytime
¢ Mondays - Sing & Sign with Miss Donna. Best for ages 18 months to 3 years.
e Tuesday - Wiggle & Rhyme with Miss Stephanie. Best for ages 0 months to 2 years.
o Waednesday - Syntha's Stories. Best for ages 3 years to 5 years.
e Friday - Fun-tastic Fridays with Miss Caroline. Best for ages 3 years to 5 years.

Tails From Beyond the Paw Print, with Dr. Micky Golden Moore, Ph.D.

Tuesday, September 22 at 7:00 p.m.

So often people are left to grieve the loss of a beloved animal companion in silence and isolation. Many
well-meaning colleagues, friends, and family members may not understand the distress and sadness that
comes after the death of a pet. Dr. Micky Golden Moore understands this, and created the pet loss
support group, Beyond the Paw Print, to offer compassion, validation, and support to those who have lost
a beloved companion animal. In this presentation Micky will tell her personal story of pet loss and how it
inspired her to start the Beyond the Paw Print support group. Those members' stories ultimately inspired
her to write her book, "Tails from Beyond the Paw Print." Along with some of the stories featured in the
book, she will share insights to help you cope with the unique kind of grief that accompanies the loss of a
cherished pet, and answer questions from attendees at the end of the presentation. The Zoom invitation
and meeting link will be emailed to registered attendees on the day of the event.

Little Explorers

Wednesday, September 23 — All day

Children ages 18 months to five years can create, touch, and play with a monthly sensory kit designed to
support fine and gross motor skills, cognitive development, and problem solving skills. Fill out the form
found under "More Information" and we'll email you once a month when the next kit is available. The first
kit will be available starting on Wednesday, September 23. If you sign up after Friday, September 18, you
will receive a kit starting in October.

Virtual Kids Library Society - Grades 3to 5

Thursday, September 24 at 7:00 p.m.

Grades 3 to 5. Do you want to be more involved with the Library? Would you like to help us shape our
upcoming programs? Email Ms. Rosemary at rosemary.retford@baldwinlib.org if you are interested in a
virtual version of KLS.

Using Digital Magazines

Monday, September 28 at 4:00 p.m.

Learn how to check out digital magazines using the Library's RB Digital app. BPL card is required. The
Zoom class link and instructions will be emailed to registered attendees on the day of the class.

20


http://www.baldwinlib.org/
http://www.baldwinlib.org/storytime
https://www.baldwinlib.org/calendar/#/events/SYDvkETVhB/instances/95jDgldB1j/
https://www.baldwinlib.org/calendar/#/events/SYDvkETVhB/instances/95jDgldB1j/

Prelude to the Detroit Race Riot of 1943

Monday, September 28 at 7:00 p.m.

Author Gerald Van Dusen discusses how the construction of the Birwood Wall and the Sojourner Truth
Housing Project created racial strife just before the 1943 race riot in Detroit. Registration required.

Taste Test Challenge - Grades 3to 6

Wednesday, September 30 at 7:00 p.m.

Grades 3 to 6. Pick up your bag of surprise foods via curbside pickup starting Friday, September 25. Join
us via Zoom to snack and talk about the flavors on Wednesday, September 30 at 7:00 p.m. Registration
required. Zoom link will be emailed on the day of the program.

Teen Virtual Book Club: Akata Witch by Nnedi Okorafor

Thursday, October 1 at 7:00 p.m.

This month's book is "Akata Witch" by Nnedi Okorafor. The first 10 teens to register will receive a free
paperback book, thanks to the Friends of Baldwin Public Library. This book is also available to listen to on
Hoopla. Grades 7-12. Registration required. The Zoom link will be emailed on the day of the discussion.

Become a Blogger

Saturday, October 3 at 2:30 p.m.

Learn how to create a blog for personal or professional use. In the class we will set up an account on a
blogging website, learn about various blogging platforms, and tips for successful blogging.

Once registered, you will receive a Zoom link a half hour before class.

Selling Online
Saturday, October 10 at 2:30 p.m.
In this class, we will:
- Navigate the eBay website.
- Search for items that are of interest to us.
- List an item for sale.
A half hour before class, you will be notified with directions on how to log into the Zoom session.

Teen Advisory Board Virtual Meeting

Thursday, October 15 at 4:00 p.m.

TAB members plan events and programs, suggest improvements to the Teen department, and promote
the Library throughout the community. TAB will also give you an opportunity to talk about books,
movies, music, and video games with other teens. One hour of community service is available for
attending a meeting, if you need it for school.

Open to grades 6-12. Registration required. The Zoom link will be emailed on the day of the program.
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https://www.baldwinlib.org/calendar/#/events/CpelmrAZ9A/instances/9OvkI0R6I5/
https://www.baldwinlib.org/calendar/#/events/AA06noF2YC/instances/uSWkMsjNy4/
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SEPTEMBER IS LIBRARY CARD
SIGNUP MONTH

LEARN

CONNECT
DISCOVER

E PROGRAMS FOR CHILDREN AND TEENS

PROGRAMS FOR ADULTS
IDEA LAB, COMPUTER CLASSES

LETTER FROM THE DIRECTOR
BACKTO SCHOOL LEARNING

SEPTEMBER 2020 NEWSLETTER

BALDWIN PUBLIC LIBRARY
ARN.CONNECT. DISCOVER.

oSSR

September is Library Card Signup Month

SIGN UP ONLINE AT BALDWINLIB.ORG/CARD AND THEN VISIT THE CIRCULATION DESK TO PICK OUT YOUR NEW CARD.
CHOOSE FROM SIX NEW DESIGNS. REPLACEMENT CARDS ARE AVAILABLE FOR CURRENT CARDHOLDERS, T0O!

@\ BALDWIN PUBLIC LIBRARY » SERVING THE COMMUNITIES OF
BP BIRMINGHAM, BEVERLY HIL.LS, BINGHAM FARMS & BLOOMFIELD HILLS

_—



http://baldwinlib.org/card

SEPTEMBER PROGRAMS
FOR CHILDREN

BABIES TO GRADE 6

SEPTEMBER PROGRAMS

FOR TEENS

GRADES 6 TO 12

GRADES 471012

Join our new, free
subscription book service
and receive a surprise
library book tailored
to your preference
each month!

Visit www.baldwinlib.org/youth

to subscribe now.

BALDWIN PUBLIC LIBRARY

TAKE & MAKE MONDAYS

Register here for your free craft kit to do at
home, available via our curbside pickup service.
New crafts will be available every other week
starting on September 14.

LITTLE EXPLORERS

Children ages 18 months to five years can create,
touch, and play with a monthly sensory kit
designed to support fine and gross motor skills,
cognitive development, and problem solving
skills. Fill out this form and we will email you
once a month when the next kit is available.
The first kit will be available starting on Wednesday,
September 23.

Visit Beverly Park and walk the 0.4-mile trail and
read the book that is displayed on permanent
posts throughout the park. Experience a new
story every month April to December.

VIRTUAL KIDS LIBRARY SOCIETY

‘Cgiigﬁ THURSDAY, SEPTEMBER 24
A AT7:00 PM.

Do you want to be more involved with the
Library? Would you like to help us shape our
upcoming programs? Email Ms. Rosemary at
rosemary.retford@baldwinlib.org if you are
interested in a virtual version of KLS.

BOOK SCAVENGERS

DIY HOME EDITION

Do you miss Ms. Susan's Library Scavenger
Hunts? We do, too! Fill out this online form
and Ms. Susan will email you a do-it-yourself
home scavenger hunt every other Tuesday.

2, $BpL_

SEPTEMBER

VIRTUAL PROGRAMS

TOVIRTUALLY ATTEND THE FOLLOWING PROGRAMS,
VISIT WWW.BALDWINLIB.ORG/CALENDAR
TO REGISTER AND SEE ALL THE PROGRAM DETAILS.

BEDTIME TALES: DOWN ON THE FARM
Don't forget to wear your pajamas for this
virtual edition of our evening story time.

The story time and craft supplies will be available starting
on Wednesday, September 16 for those who register.

MO MADNESS

Join librarians Rosemary and Syntha for virtual
stories featuring Gerald, Piggie, and Pigeon!
Video and craft supplies will be available starting
on Thursday, September 17 for those who register.

STEM CHALLENGE: UV ANIMAL SHELTER

Create an animal using UV beads. Can you
build a shelter that protects your animal from
UV radiation? Test it out in sunlight to find out!
Supplies and instructions will be available starting on
Monday, September 21 for those who register.

TASTE TEST CHALLENGE

GRADES3TO06

Pick up your bag of surprise foods via
curbside pickup starting Friday, September
25. Join us via Zoom to snack and vote for
your favorite on Wednesday, September 30
at 7:00 p.m. Registration required. Allergens may be
present. Zoom link will be emailed on the day of the program.

BOOK CLUBS

MORE BOOK CLUBS FOR GRADES 1T0 6 ARE
COMING IN OCTOBER. VISIT WWW.BALDWINLIB.
ORG/BOOK-CLUBS FOR DETAILS.

MOTHER/DAUGHTER BOOK CLUB
TUESDAY, SEPTEMBER 15 AT 7:00 P.M.

Email Ms. Susan at susan.dion@baldwinlib.org
if you are interested in a virtual book club for
girls in grades 4 to 6 and their mom:s.

BOOKS AND BAGELS
TUESDAY, SEPTEMBER 22 AT 7:00 P.M.

Email Ms. Susan at susan.dion@baldwinlib.org
if you are interested in a virtual book club for

all students in grades 4 to 6.

WEEKLY Y

VISIT OUR STORY TIME PAGE AT BALDWINLIB.

ORG/STORYTIME FOR 9@ DAILY OFFERINGS.

THE TEEN SCENE IS BACK, AND WE NEED
YOUR HELP DECORATING THE BULLETIN
BOARD! DO YOU LIKE TO DRAW MANGA, OR
CREATE FAN ART, OR EVEN JUST DOODLE?
WE WANT YOUR ART ON DISPLAY, BECAUSE
BALDWIN'S TEEN SCENE IS ALL ABOUT YOU.

GRADES 47012

Join our new, free
subscription book service
and receive a surprise
library book tailored
to your preference
each month!

Visit www.baldwinlib.org/

teen to subscribe now.

IR GRADES6T012

During the month of September, pick up a craft
kit with supplies and instructions to make a
beaded keychain. Find kits in the Teen Scene

or at the Adult Reference Desk.

VIRTUALTEEN BOOK CLUB

THURSDAY, SEPTEMBER 3 AT 7:00 P.M.
GRADES7T0 12

This month's book is March, Book One by
John Lewis. The first 10 teens to register will receive a
free paperback book, thanks to the Friends of Baldwin Public
Library. This book (along with books 2 and 3)
is also available to read on Hoopla.
Registration required. The Zoom link will be emailed
on the day of the discussion.

VIRTUAL TEEN

ADVISORY
BOARD MEETING
THURSDAY, SEPTEMBER 17 AT 4:00 P.M
GRADES 6 T0 12
TAB members plan events and programs,
suggest improvements to the Teen
department, and promote the Library
throughout the community. TAB will also
give you an opportunity to talk about books,
movies, music, and video games with other
teens, as well as an hour of community
service for school if you need it.
Registration required. The Zoom link will be emailed
on the day of the program.
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BOOK

CLUBS

FOR ADULTS

ALL BPL BOOK CLUBS WILL MEET VIRTUALLY USING ZOOM
UNTIL FURTHER NOTICE. FOR MORE INFORMATION, ORTO
RECEIVE AN INVITATION TO ONE OF THE MEETINGS, PLEASE
EMAIL ADULT.REFERENCE@BALDWINLIB.ORG .

—W%—  WEDNESDAY, SEPTEMBER 9
WEDNESDAY AT 2:00 P.M.
aflewnocn rRoM HERE TO ETERNITY

BY CAITLIN DOUGHTY

THURSDAY, SEPTEMBER 10
FICTIONS

AT 10:00 A.M.
THE WORLD ACCORDING TO
FANNIE DAVIS BY BRIDGETT DAVIS

| SUNDAY, SEPTEMBER 13

A rreerke AT 1:00 P.M.

"THE PAINTED VEIL" (PG-13, 2006) and the book of
the same name, by W. Somerset Maugham.

éx( x MONDAY, SEPTEMBER 14

PoPULAR AT 1:00P.M.

ﬁ)%f\cuﬁ THE GLASS HOTEL

P% BY EMILY ST. JOHN MANDEL
+ I\  TUESDAY, SEPTEMBER 15

Gl AT 7:00 P.M.

THERE, THERE BY TOMMY ORANGE

sooree. WEDNESDAY, SEPTEMBER 23
&WD AT 7:00 P.M.
BREWS SULABY TONI MORRISON

THE IDEA LAB

DUETO ITS SMALL SPACE, IDEA LAB SERVICES ARE BEING
REDESIGNED TO ADHERE TO PUBLIC HEALTH GUIDELINES.
PLEASE VISIT THE WEBSITE AT BALDWINLIB.ORG/
IDEALAB FOR THE MOST UP TO DATE INFORMATION,
AND THANKS FOR YOUR PATIENCE!

VIRTUAL LAB HOURS

TUESDAYS, FROM 11:00 A.M.TO NOON

Get help with your projects or talk shop with
Jeff, our Idea Lab Supervisor. Check the Library's
event calendar for information about how to join the
virtual meetings.

IDEA LAB LIVE ON INSTAGRAM
THURSDAYS, SEPTEMBER 10 & 17 AT 7:00 P.M.

Hang out with Jeff on IG Live as he rebuilds
an older 3D printer from the bottom up.
Follow the Library on Instagram at @baldwinlib.

TAKE AND MAKE: LASER CUT CAR KIT

Starting September 8, pick up a kit to build your
own rubber band powered car with laser-cut
parts made in the Idea Lab.

BLASTER MASTERS!

THURSDAY, SEPTEMBER 24 AT 7:00 P.M.
Register for this virtual class where Jeff will teach
you to make your own foam dart blaster.
Registration required. Registrants must pick up
supplies prior to the event.

SEPTEMBER PROGRAMS

FOR ADULTS

FRIDAYFIVE@5 -
ON FACEBOOK!

FIVE®

Join a new member of BPL's staff on BPL's

Facebook page every Friday at 5pm where we

will recommend five interesting things - books,

movies, or anything!

SEPTEMBER 11: SARAH HIGHLIGHTS 5 NOVELS SET
INMICHIGAN

SEPTEMBER 18: REBEKAH SHARES 5 GREAT NOVELS
SET AROUND THEWORLD

SEPTEMBER 25: MARIA REVEALS HER 5 FAVORITE
ROMCOMS

GREAT BOOKS DISCUSSION GROUP

All meetings take place via Zoom.
Email maria.williams@baldwinlib.org to join.

SEPTEMBER 2 AT 6:45 P.M. : EDITH WHARTON'S
HOUSE OF MIRTH

SEPTEMBER 16 AT 6:45 P.M. : ANTON CHEKHOV
SELECTED STORIES

SOCRATES CAFE
SUNDAY, SEPTEMBER 20 AT 2:00 P.M.

Socrates Cafe continues to meet for conversation

via Zoom. To join, please email avpratt@aol.com.

TAILS FROM BEYOND THE PAW PRINT,
WITH DR. MICKY GOLDEN MOORE, PH.D
TUESDAY, SEPTEMBER 22 AT 7:00 P.M.

This Zoom virtual presentation offers insight
for those seeking to better understand the grief
that accompanies the passing of a beloved
animal companion. Registration required.

PRELUDE TO THE RACE RIOT OF 1943
MONDAY, SEPTEMBER 28 AT 7:00 P.M.

In this Zoom virtual presentation, Author Gerald
Van Dusen discusses how the construction of the
Birwood Wall and the Sojourner Truth Housing
Project created racial strife just before the 1943
race riot in Detroit. Registration required.

WATERCOLOR PET PORTRAITS

Starting September 1 pick up a kit with washable
markers, watercolor paper, and a sheet protector
to create a unique "painting".

STRING ART

Starting September 15 pick up a kit and wrap
thread around nails to create a cozy sign with lots
of texture.

BPLPPL-ALIBRARY PODCAST

Baldwin is pleased to present BPL PPL,
a library podcast. Find it on Spotify
or Apple Podcasts. The first episode
is all about creativity, we hope you enjoy it.

SEED LIBRARY

Come grow with us! Take seeds from BPL's seed
library to grow vegetables and flowers at home.
Visit baldwinlib.org/seedlibrary for more information.

LEARNING IN RETIREMENT

The Library's dedicated lifelong learning program,
Learning in Retirement, will return virtually in
October. If you're interested, contact Adult Services
Librarian Vicki Sower at vicki.sower@baldwinlib.org.

COMPUTER & TECHNOLOGY CLASSES

REGISTRATION IS REQUIRED FOR ALL COMPUTER CLASSES. ONCE REGISTERED, YOU WILL RECEIVE A
ZOOM LINK A HALF HOUR BEFORE CLASS.

EMAIL WITH CONFIDENCE: GMAIL
WEDNESDAY, SEPTEMBER 9 AT 2:00 OR 7:00 P.M.

If you are new to using email or just want to
learn how to use it more effectively, this is the
class for you. We will set up an email account,
send attachments and much more..

BUILD A WEBSITE
SATURDAYS, SEPTEMBER 12, 19 & 26 AT 2:00 P.M.

Create a basic website for yourself or for your
business in this three-session class.

USING LIBBY
MONDAY, SEPTEMBER 14 AT 4:00 P.M.

A librarian will teach you how to access our
curated collection of ebooks and eaudiobooks
through the Overdrive app: Libby! BPL card is
required.

MICROSOFT WORD: AN INTRODUCTION
WEDNESDAY, SEPTEMBER 16 AT 2:00 OR 7:00 P.M.

Learn the fundamentals of word processing with
Microsoft Word. 94

USING KANOPY
MONDAY, SEPTEMBER 21 AT 4:00 P.M.

Learn how to stream movies instantly from
home or on the go with Kanopy. BPL card is
required.

GOOGLE DOCS
WEDNESDAY, SEPTEMBER 23 AT 2:00 OR 7:00 P.M.

Learn about Google Docs, a powerful alternative
to Microsoft Word.

USING DIGITAL MAGAZINES
MONDAY, SEPTEMBER 28 AT 4:00 P.M.

A librarian will teach you to use RBDigital to
access full color magazines online or with your
smartphone or tablet. BPL card is required.

TWITTER 101
WEDNESDAY, SEPTEMBER 30 AT 2:00 OR 7:00 P.M.

Become a Twitter pro as we create an account,
compose tweets, connect with friends, and more.

WWW.BALDWINLIB.ORG 3
248-554-4650
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BACKTO SCHOOL LEARNING
wlﬂb

THE BALDWIN PUBLICLIBRARY

LET BALDWIN HELP YOU WITH YOUR BACK TO SCHOOL LEARNING.
CHECK OUT THE FOLLOWING RESOURCES, WHICH CAN BE FOUND
ONLINE AT WWW.BALDWINLIB.ORG/RESEARCH.

|
LIVETUTORING FROM 2:00 P.M. —11:00 P.M. SEVEN DAYS A WEEK

bralnﬁJse
| _

START THE CONVERSATION
WITH MANGO LANGUAGES

LEARN TO SPEAK OVER 71 LANGUAGES WITH
SELF-PACED, CONVERSATIONALLY-BASED LESSONS.

ol

MANGO

BALDWINLIB. ORG/RESEAR(H

’ '-?jr AT Wit o you e 1o ander T
4 & Que rezovous T
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SPANISH  GERMAN  RUSSIAN
FRENCH ~ MANDARIN BENGALI
ENGLISH  ITALIAN IGBO
JAPANESE YIDDISH  ICELANDIC

Aot s
Ui café rama, 31 vouss pia

CAD
ACCOUNTING

WRITING

AND MORE
BALDWINLIB.ORG/RESEARCH

VIDEO EDITING &
PRODUCTION

LEARN HOWTO PAINT, KNIT, CROCHET, SEW, SCREEN PRINT,
AND MORE WITH CREATIVEBUG VIDEO TUTORIALS

BALDWINLIB. ORG/RESEARCH

LIBRARY HOURS:

MONDAY TO THURSDAY
9:30a.m. 10 9:00 p.m.

FRIDAY & SATURDAY
9:30a.m. to 5:30 p.m.

SUNDAY:
12:00 to 5:00 p.m.

LIBRARY CLOSED: sepTEMBER 5707 - LABOR DAY WEEKEND

LEARN.CONNECT. DISCOVER.

300 WEST M[RRILL, BIRMINGHAM, M1 48009

BALDWIN PUBLIC LIBRARY

LETTER FROM THE DIRECTOR

GRAB AND GO

Because of the COVID-19 pandemic, a number of public libraries in the
area remain closed to the public, but Baldwin has been open since July 6.
Its services, however, are somewhat curtailed.

«We are at the “Grab and Go" stage, which means that people who
enter the building need to get their business done and leave within
45 minutes.

«Inside the building, people must wear masks and maintain a
six-foot separation from each other.

- Our official occupancy is set at 25% of normal occupancy, which
translates into no more than 55 patrons in the building at any given
time—and only 20 patrons in the Youth Room.

+ Public computer usage is limited to 30 minutes.
- Most seating has been temporarily removed.

- Curbside pickup is available for people who would prefer to avoid
entering the building: https://www.baldwinlib.org/curbsidepickup/

- We are not accepting any donations for the Friends of the Library
book sale.

+ The building is cleaned and sanitized on a continual basis.

- Returned materials are quarantined for five days before they
are shelved.

« All programs and book clubs are taking place online.

+We encourage people to make use of Baldwin’s many virtual
resources: e-books, e-audiobooks, e-videos, research databases, etc.

+ MeLCat, Michigan's statewide interlibrary system, is operational
again, but most college and university libraries are not yet
participating.

Baldwin’s expanded Youth Room is now open to the public and drawing
rave reviews. One prominent feature of the Youth Room is a large program
room, which Baldwin’s librarians have decided to call the Discovery Room.
I am pleased to announce that Mr. Chris Billmeyer, of Bloomfield Hillls, has
given a generous donation to the
Library in return for the naming
rights of this space. The room
will honor the memory of Mr.
Billmeyer’s late wife Janice, who
shared a love of reading with her
grandchildren. The grandchildren
always called her“Grams,” and
therefore the room will be known
as the“Grams Discovery Room.’
It will also serve as the venue for
annual programs that celebrate
the special relationship between
grandchildren and grandparents.
We are very grateful to Mr. Billmeyer
for his generosity.

Doug Koschik, Library Director doug.koschik@baldwinlib.org

LIBRARY BOARD

Frank Pisano, Ashley Aidenbaum, Bob Tera, Jim Suhay, Melissa Mark, Jennifer Wheeler
THE LIBRARY BOARD WILL MEET VIRTUALLY ON MONDAY, SEPTEMBER 21 AT 7:30 P.M.

248-554-4681

ADULT SERVICES: 554-4650
CIRCULATION/RENEWALS: 554-4630

YOUTH SERVICES: 554-4670

WWW.BALDWINLIB.ORG
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DEDICA“ON CEREMONY
GRAMS DISCOVERY ROOM

In Honor of Janlce B||Imeyer

Sunday, (E September 20201 2:00 PM

National Grandparents Day

REMARKS
Doug Koschik

Director,
Baldwin Public Library

Missy Mark

Vice President,
Baldwin Public Library
Board of Directors

OPEN COMMENTS
RECEPTION ON TERRACE

Light refreshments

BPL

BALDWIN PUBLIC LIBRARY

e

For Janice, family was always the thing that mattered
most. Loving wife to Chris and motherto Drew and Jake,
Janice was truly the foundation of her famity. When her
first grandchild, Emma;, was bom, Janice took on her most
cherished role: Grams. The special bond between Emma
and Janice was crystal clear to anyone who had the
pleasure of watching them interact. And while Janice did
not have the chance to develop the same relationship with
each additional grandchild, the love she felt was equally
deep. By supporting the Grams Discovery Room at the
Baldwin Library, the Billmeyer family hopes to create a
space where Janices grandkids will always feel the
connection to their Grams.
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August 26, 2020

Mr. Doug Koschik

Baldwin Public Library

300 West Merrill Street
Birmingham, M| 48009-1483

Dear Mr. Koschik:

Thank you so much for your $500.00 gift in honor of Friends of the Baldwin Public Library.
Your generous gift will go directly to support our efforts to provide nutritious food for food-
insecure children, families and seniors through emergency distributions throughout the tri-
county area.

While the need for food in metro Detroit is always high, the impact of the COVID-19
pandemic is causing extreme hardship and rapidly increasing food insecurity for many
children, families, and seniors throughout our community. Forgotten Harvest is working
with nonprofit, government, and community leaders to deliver food in the most effective
and safest way possible given this unprecedented situation. We could not provide so much
food for hungry families without this support.

Again, thank you for your generosity. By partnering with Forgotten Harvest, you are
truly making a difference by making sure that at-risk children, families and seniors
get the fresh food they need.

Sincerely,

Kirk Mayes
Chief Executive Officer

P.S. Forgotten Harvest is a 501(C)(3) nonprofit organization and donaticns are tax
deductible to the extent allowed by law. EIN: 38-2926476 No goods or services
were provided in exchange for this contribution.

21800 Greenfield Road | Oak Park, Mi 48237 | g¢8) 967-1500 | www.forgottenharvest.org ——
FEED
A member of AMER
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BIRMINGHAM « BLOOMFIELD

Homeless man killed by hit and run driver

Published on August 14, 2020 | By Lisa Brody and Dana Casadei

Birmingham police are investigating a fatal hit and run crash that occurred on Woodward Avenue at

Forest in the early morning hours of Saturday, August 8.

The crash killed Wesley Earl Stamps, 40, known around Birmingham as “Kirk” or “Wes.” He had been
homeless, suffering from mental illness and living in the downtown area for several years, with family in

Southfield. Several local restaurants fed him on a regular basis, and he was well known to police.

According to Birmingham police, around 1:50 a.m. on August 8, Stamps was crossing Woodward near
Forest, but was not using a crosswalk. A northbound vehicle struck Stamps, killing him immediately. The

driver stopped briefly, then fled the scene eastbound on Maple from Woodward.

Police investigators believe the suspect vehicle is a 2013-2017 Chevrolet Tahoe, dark or maroon in color.

The vehicle will have moderate left front-end damage.
The Birmingham Police Department was assisted in their investigation by the Southeast Oakland County
Crash Investigation Team (SOCCIT), which is comprised of Auburn Hills, Birmingham, Bloomfield Hills,

Bloomfield Township, Clawson and Troy police departments.

Anyone with information about this crash and its investigation is asked to call the Birmingham Police

Department at 248.530.1870 or detective Simpson at 248.530.1770.

28
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WHILE EXACT demographics are hard to come by, the
informal consensus seems to be that members of most
public libraries’ board of trustees or directors are largely
white, well-off, and older. Meanwhile, the communities
they represent are often far more diverse. As the library
field increasingly recognizes the importance of equitable
representation among not just staff, but librarians; not just
librarians, but managers; and not just managers, but top
leadership; we must not forget representation on the board.

As the ultimate policy-setting and leadership-hiring
authority, it’s crucial that the library board be of and by,
not just for, all the people that the library serves. As the
saying goes, “nothing about us, without us.” While the
law mandates public meetings, and many boards are
diligent about seeing public input above and beyond the
requirements, there’s still a crucial distinction between
merely having a voice and having a vote.

To achieve that requires reexamining “how we've
always done it” for structural barriers to participation.
Scheduling is one such issue. Daytime meetings, for
example, favor retirees and those who don’t work outside
the home or who have flexible schedules. Friday nights
and Saturdays exclude Orthodox Jews. While it’s not
possible to optimize for everyone, varying the schedule
ensures no one always gets left out.

Examine the total time requirement too; is it feasible
for someone with a full time job and family? Where are
meetings held? Is the space accessible to wheelchair users?
Is it nearer one side of town than the other? On public
transit routes? Are meetings captioned or interpreted in
sign language? Is there an audio induction loop?

Childcare is another potential barrier. Children’s
services are crucial to public libraries” mission, but parents
are often pressed for both time and money. Providing
childcare during meetings shows their contribution is
valued, as well as making it practically possible.

Remote meetings, popularized during the pandemic,
are likely to continue, at least in hybrid form, as they
make participation accessible to those for whom travel is
a burden. However, they can be less accessible to those
without broadband connections. Can the library provide
hotspot and device loans to those who want to attend?

How are new members recruited to an appointed
board, or asked to run for an elected one? If informally
through the social networks of existing members, valuable

99

Trustees must represent their whole communities

Board Barriers

potential contributors may be overlooked. When librarians
Lina Bertinelli, Madeline Jarvis, Kathy Kosinski, and Tess
Wilson conducted a national survey identifying barriers

to board service, one major reason millennials didn’t serve
was they hadn’t been asked. Even something as simple as
how meeting notices and minutes are posted—online or
in person? In what languages? Video or transcript?—can
impact who knows about the board’s meetings and feels
welcomed to join in.

A few libraries even require members of the board to
make a donation, an even higher bar. The rationale for
this practice, more common among nonprofits, is that
it demonstrates commitment. But commitment should
not come at the cost of cultural heterogeneity. Given that
nearly 40 percent of Americans don’t have $400 for an
emergency, a donation requirement effectively shuts out
nearly half of library users from library governance.

Structural barriers to board membership aren’t just
a loss for the individuals shut out. The loss of their
perspectives, and those of their friends and neighbors,
weakens the board’s ability to effectively understand and
deliver what patrons need. And when there’s controversy
or a tough call to be made, it weakens the board’s
credibility with community members who don’t see
enough, if any, people at the table who share their lived
experience.

Not every board will be able to address these changes,
if needed, all at once. Some may require approval from
local government; others will require additional funding.
Some changes may not be feasible or even desirable in
every locale. The key is to look for who is not present
and ask why; to apply the equity and inclusion lens that
more libraries are learning to use for staff and patrons to
governance too.

Meredith Schwartz, Editor-in-Chief
mschwartz(@mediasourceinc.com

[WWW.L]BRARYJOURNAL.COM REVIEWS, NEWS, AND MORE |§&
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BALDWIN PUBLIC
LIBRARY TRUST

Trust Agenda
Trust Minutes

Trust Financial Reports

Gifts to Trust: Receipts
Check Register: Claims
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Baldwin Public Library Trust Meeting
Monday, September 21, 2020

Zoom Virtual Meeting
Immediately following regular Board meeting

Agenda

Call to order and establishment of a quorum
I.  Consent Agenda
All items on the consent agenda are considered routine and will be enacted by
one motion and approved by a roll call vote. There will be no discussion of
these items unless a board member or a citizen so requests, in which case the
item will be removed from the general order of business and considered as the
last item under new business.

A. Approval of the August 17, 2020 minutes p. 103
B. Acceptance of the August 2020 receipts of $60,836.81 p.110
C. Approval of the August 2020 disbursements of $3,047.97 p.111

[I.  New and Miscellaneous Business
[ll.  General Public Comment Period
The Library Board values public meetings and welcomes your comments on
Library issues. The Board respectfully asks that comments be made as concisely
as possible. We welcome your comments but cannot debate items not on the
agenda.
IV.  Adjournment
The next Trust meeting will be held immediately following the next regular
meeting of the Baldwin Public Library Board of Directors on Monday, October 19,
2020.

Motion: To adjourn the September 21 Trust Meeting.

Persons with disabilities that may require assistance for effective participation in this public meeting
should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) at
least one day before the meeting to request help in mobility, visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacion en esta session publica deben
ponerse en contacto con la oficina del escribano de la biblioteca en el nimero (248) 647-1700 o al (248) 644-5115 (para las
personas con incapacidad auditiva) por lo menos un dia antes de la reunién para solicitar ayuda a la movilidad, visual,
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964).
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1.

Eap

BALDWIN LIBRARY BOARD MINUTES,
VIRTUAL TRUST MEETING
August 17, 2020

Call to Order

The meeting, held via Zoom, was called to order by President Ashley Aidenbaum at 8:27 p.m.

Library Board present: Ashley Aidenbaum, Melissa Mark, Frank Pisano, Jim Suhay, Bob Tera, and Jennifer
Wheeler.

Absent and excused: None.

Library Staff present: Doug Koschik, Director; Rebekah Craft, Associate Director; Robert Stratton, Administrative
Assistant.

Friends of the Library Liaison present: None.

Contract community representatives present: None.

Members of the public present: None.

This meeting was held online, via Zoom software.

2.

Consent Agenda

Motion to approve the consent agenda, which included the Trust minutes, and receipts and
disbursements.

1st Tera

2nd Suhay

A roll call vote was taken.

Yeas: Aidenbaum, Mark, Pisano, Suhay, Tera, and Wheeler.

Nays: None.

Absent and excused: None.

The motion was approved unanimously.

New and Miscellaneous Business:

Mark inquired if the total of $238,672.52 in accumulated fundraising efforts for the Youth Room
expansion and renovation included the $60,000 donation from Mr. Chris Billmeyer. Koschik confirmed
that the Billmeyer donation was received after this report was generated. The $60,000 in this donation
will be included in the September Trust meeting report.

Koschik announced that Baldwin Public Library was named as one of the beneficiaries of the Jane M. Van
Dragt Trust. Ms. Van Dragt passed away in March. The distribution from her estate will probably be
received at the end of 2020 or start of 2021. At that point, there will be a further announcement. Koschik
stated that he is very grateful to Ms. Van Dragt for having remembered the Library in her will.

General Public Comment Period: None.

Adjournment:

Motion: To adjourn the meeting.
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1st Tera

2nd Mark

Yeas: Aidenbaum, Mark, Pisano, Suhay, Tera, and Wheeler.
Nays: None.

Absent and excused: None.

The motion was approved unanimously. The meeting was adjourned at 8:32 p.m. The next regular meeting
will be on Monday, September 21, 2020.

Frank Pisano, Secretary Date
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Baldwin Public Library Trust: August 2020
August receipts totaled $60,836.81. August disbursements totaled $3,047.97.

The current value of the Trust is $1,925,620.71, divided up in the following way:

Total endowment investments* $1,166,461.18
Endowment funds distributed for use $125,075.56
Total endowment funds $1,291,536.74
General spendable funds $302,372.10
Restricted funds** $316,373.98

Naming rights for Rotary Tribute Room $9,337.89
Naming rights for Thal Reference Desk  $6,000.00

Total non-endowment funds $634,083.97
Total endowment funds $1,291,536.74
Total non-endowment funds $634,083.97
Total of all Trust funds $1,925,620.71

* The principal of the endowment funds is $836,459.98.
**Includes memorials and donations from the Friends of the Baldwin Public Library.

Through August 31, 2020, fundraising efforts for the Youth Room expansion and renovation,
net of expenses, resulted in $295,872.52 in receipts plus $2,800.00 in pledges, for a grand total
of $298,672.52. This includes money received from all Youth Room-related events, including
the 2017 and 2018 Books and Bites fundraisers.

As of August 31, 2020, the amount of money in the Trust that is undesignated stands at
$371,883.39.

Bill Duffy passed away in February. Because of the pandemic, his memorial service was

delayed until September 9. Both Doug Koschik and Frank Pisano attended. Bill and his wife
Nancy have been generous supporters of the Library over the years.
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Baldwin Public Library Trust
Endowment Funds Portfolio Performance Benchmarks

As of August 31,2020
Index 2020:YTD 2019: Entire Year
S&P 500-Equity Benchmark (75%) 8.34% 28.88%
Global Aggregate-Bond Benchmark (25%) 5.90% 6.63%
Blended Return of Both Benchmarks* 7.73% 23.32%
Baldwin Endowment Funds’ Portfolio 4.33% 20.55%

Endowment Funds’ Performance Compared
to Blended Return of Benchmarks -3.40% -2.77%

*Since November 2017, the blended return has been calculated according to the Baldwin Endowment
Funds’ allocation of 75% equities and 25% fixed income, cash, and cash alternatives.

As of April 2020, this report was renamed “Endowment Funds Portfolio Performance Benchmarks,”
instead of “Portfolio Performance Benchmarks.” The new title is more accurate, for it states clearly that
the comparison between benchmarks and the Baldwin Trust’s performance pertains only to the BPL
Trust Endowment Funds Account at Raymond James. It does not take into account the BPL Trust
General Funds Account at Raymond James or the Trust’s Chemical Bank checking and money market
accounts. The breakdown of the Trust’s various accounts is shown on the “Balances by Financial
Institutions Report,” which follows this report in the Board packet. As of August 31, 2020, the
breakdown was as follows:

Raymond James Endowment Funds Account $ 1,180,243.18
Raymond James General Funds Account 290,876.12
Chemical Bank Checking Account 4,254.54
Chemical Bank Money Market Account 450,246.87
Total $1,925,620.71

Our Chemical Bank checking account and money market account have no stock or bond investments
at all, and are non-volatile. All of the funds donated for the Library’s Youth Room expansion and
renovation are in our Chemical Bank money market account and are therefore safe from market
fluctuation.
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TRUST RECEIPTS
August-20

Trust Money Mkt General Funds:

Barbara Suhay - Honoring Maria Williams and Book Clubs
Kappa Alpha Theta - Honoring Maria Williams And Good Reads
Steve Eick Marketing and Sales - Garden

Tina M. and R. David Eick - Garden

Ssuzanne E and Jeffrey C. Wera - Garden

Lynda E. and William R. O'Neill - Garden

Chemical Bank-Interest Income for August

2018 Youth Room Fundraising:
United Jewish Foundation for Chris Billmeyer

Friends Adult Programs:
Friends Teen Programs:

Friends Youth Programs:
Friends Outreach & Equipment:
Memorial Fund:

Staff Appreciation Fund:

Trust Money Mkt Endowment Fund:

Total Receipts

110

$200.00
$100.00
$130.00
$125.00
$125.00
$120.00

$36.81

$60,000.00

$60,836.81



09/02/2020 01:18 PM CHECK REGISTER FOR CITY OF BIRMINGHAM Page: 1/1

User: 2540 CHECK DATE FROM 08/01/2020 - 08/31/2020
DB: Birmingham

Check Date Bank Check Vendor Vendor Name Amount

Bank LIBRY BALDWIN PUBLIC LIBRARY TRUST

08/14/2020 LIBRY 5377 009126 AMAZON CAPITAL SERVICES INC 153.34
08/14/2020 LIBRY 5378 000843 BAKER & TAYLOR BOOKS 53.90
08/14/2020 LIBRY 5379 001086 CITY OF BIRMINGHAM 500.00
08/14/2020 LIBRY 5380 000902 CENGAGE LEARNING INC 1,016.21
08/14/2020 LIBRY 5381 004604 GORDON FOOD 9.99
08/14/2020 LIBRY 5382 006432 ELISABETH PHOU 132.50
08/27/2020 LIBRY 5383 009126 AMAZON CAPITAL SERVICES INC 538.51
08/27/2020 LIBRY 5384 000843 BAKER & TAYLOR BOOKS 224.75
08/27/2020 LIBRY 5385 000902 CENGAGE LEARNING INC 34.38
08/27/2020 LIBRY 5386 004604 GORDON FOOD 54.47
08/27/2020 LIBRY 5387 002013 MIDWEST TAPE 179.92
08/27/2020 LIBRY 5388 007792 MARIA WILLIAMS 150.00

LIBRY TOTALS:

Total of 12 Checks: 3,047.97
Less 0 Void Checks: 0.00
Total of 12 Disbursements: 3,047.97
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