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MISSION 

BALDWIN PUBLIC LIBRARY

The Baldwin Public Library enriches Birmingham and  
participating communities by providing opportunities and 
resources for individuals of all ages and backgrounds to  
learn, connect, and discover.

VISION
The Baldwin Public Library will be an essential resource 
for the community and its first choice for accessing 
the world’s knowledge.

CORE VALUES
 WE ARE COMMITTED TO:

• Intellectual Freedom

• Equitable and Inclusive Access

• Education and Learning

• Welcoming Environment

• Integrity

• Partnerships

• Excellence

ADOPTED OCTOBER 2010
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BALDWIN PUBLIC LIBRARY BOARD OF DIRECTORS

Mark, Melissa S. 
PRESIDENT
635 Puritan
Birmingham, MI 48009 
Home: (248) 644-8451
e-mail: weir527@gmail.com

Pisano, Frank
VICE PRESIDENT
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Birmingham, MI 48009
Home: (248) 646-0463
Cell: (248) 835-6058
e-mail: frank.pisano@baldwinlib.org

Wheeler, Jennifer
SECRETARY
1665 Holland
Birmingham, MI 48009
Cell: 248 808-4495
e-mail: jennybwheeler@gmail.com

Aidenbaum, Ashley M.
327 Southfield Rd. Apt. 2CS 
Birmingham, MI 48009 
Home: (248) 892-2149
e-mail: ashleymariea@gmail.com

Suhay, James W.
740 Fairfax
Birmingham, MI 48009 Home: 
(248) 642-8514
e-mail: jsuhay@sbcglobal.net

Rock, Karen
465 Pilgrim Ave. 
Birmingham, MI 48009 
Home: (248) 540-9203
e-mail: kgrock13@gmail.com
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Strategic Planning 
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Strategic Planning 
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Baldwin Public Library Special Board Meeting 
Monday, August 9, 2021 at 7:00 p.m. 

Rotary Tribute & Donor Rooms 

Agenda 
The full Board packet is available online at www.baldwinlib.org on the Friday preceding the meeting. 

This is an open meeting. All members of the public are invited to attend. 

Call to order, pledge of allegiance, reading of the Library’s mission statement, and 
establishment of a quorum. 

I. Presentations by three architectural firms that responded to the Request for
Proposals for the Expansion/Renovation of Front Entrance and Circulation Area
of Baldwin Public Library, which the Library issued on June 22, 2021.

A. Merritt Cieslak Design
B. Luckenbach Ziegelman Gardner
C. NSA Architects

Following their presentations, each firm will be asked these questions: 

How would you describe your experience in designing libraries and how has that 
differed from other projects? 

What are the important issues, considerations, and challenges of this project? 

What are some of the concerns unique to designing a flexible entrance space? How 
would you address those?  

p. 6
p. 40
p. 100

The highly transmissible COVID-19 Delta variant is spreading throughout the nation at an alarming rate. 
As a result, the CDC is recommending that vaccinated and unvaccinated personnel wear a facemask 
indoors while in public if you live or work in a substantial or high transmission area. Oakland County is 
currently classified as a substantial transmission area. The City has reinstated mask requirements for all 
employees while indoors. The mask requirement also applies to all board and commission members as 
well as the public attending public meetings
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Do you have an example of a past project with difficult space constraints? How did 
you satisfy the client’s needs? 

Please provide an example of a situation that went poorly with a client. How were 
you able to resolve it? 

How will you make sure that your final design incorporates the functional 
requirements of the project (e.g. intuitive flow, ADA-compliance, safety concerns, 
noise control, sightlines, lighting, etc.)? How do you go about incorporating changes 
from clients when the changes they request conflict with your overall vision? 

How can library staff be helpful to you in the design process? 

II. 

III. 

IV. 

Discussion of the Bids 

General Public Comment Period 
The Library Board values public meetings and welcomes your comments on 
Library issues.  The Board respectfully asks that comments be made as concisely 
as possible.  We welcome your comments but cannot debate items not on the 
agenda. 

Adjournment 
The next regular meeting of the Library Board will be on Monday, August 16, 
2021 at 7:30 p.m.  
Motion: To adjourn the August 9, 2021 Board Meeting. 

Persons with disabilities that may require assistance for effective participation in this public meeting 
should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) 
at least one day before the meeting to request help in mobility, visual, hearing, or other assistance. 

Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta session 
pública deben ponerse en contacto con la oficina del escribano de la biblioteca en el número (248) 
647-1700 o al (248) 644-5115 (para las personas con incapacidad auditiva) por lo menos un dia antes
de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the
Civil Rights Act of 1964).
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Architectural Services Proposal for the

Merri   Cieslak Design
Specializing in Library Facility Design for over 50 Years

Baldwin Public Library
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July 20th, 2021

Rebekah Cra  , Library Director
Baldwin Public Library
300 W Merill St.
Birmingham, MI 48009

Director Cra  ,

 The Merri   Cieslak Design (MCD) team is very pleased to present its qualifi ca  ons for Schema  c Design 
of Phase 3 of the Three Phase Renova  on Plan Vision for the Baldwin Public Library.   Established in 1930, MCD 
has served Michigan communi  es with design crea  vity, innova  on, and exper  se for over 90 years, over 50 
years of which has been focused on the design of public library facili  es.  It is this experience, crea  vity, and 
exper  se the MCD team off ers for the Phase 3 design.  

 Located in the heart of downtown Birmingham, the Baldwin Public Library is a recognized public cultural 
landmark adjacent to Shain Park and nearby residen  al, commercial, and municipal zones.  The architectural 
pedigree of the building and the inters   al space between the library and its surrounding environs is cri  cally 
important for the public percep  on of, and access to the library as it delineates the library’s place within the 
civic center.  Working with our renowned and award-winning design partners at Grissim Metz Andriese and 
Illuminart, the MCD team will capitalize on the library’s loca  on, history, contextual fabric and orienta  on to 
create an updated and modern interior and exterior architectural expression and patron experience, and will 
introduce an improved entry processional and ameni  es that harmoniously weave the library into its surrounding 
environment.

 MCD con  nues to lead its library clients into the 21st-century as libraries evolve from more sta  c 
repositories of informa  on into more dynamic, community-oriented places for crea  ve learning, interac  on, and 
collabora  on.  MCD has helped its clients incorporate new technologies and methodologies for administering 
and sharing informa  on and services, and has created new spaces for alterna  ve types of learning, explora  on, 
and community engagement.  We are designing the 21st century library to accommodate rapidly changing 
service and delivery methods, and incorpora  ng mul  purpose infrastructures with the capability of hos  ng new 
ways of learning, experimen  ng, making, and discovering.

 The Phase 3 project is an important component of the Three Phase Renova  on Plan Vision for the 
library as it will reorganize and reinvent the library’s public interface.  The MCD team is uniquely qualifi ed to 
create that new public interface, while incorpora  ng the library’s desired programma  c components.  We are 
very pleased to be considered to work alongside the director and the building commi  ee to bring the Three 
Phase Plan to comple  on and present an exquisite, new, state-of-the-art user experience for the residents of 
Birmingham.

Steven G. Schneemann, Principal Architect

Merri   Cieslak Design, PLC
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Merri   Cieslak Design (MCD) is a full service architectural 
design fi rm located in Farmington, Michigan.   Our fi rm has 
been serving Michigan  communi  es since 1930 and in that 
 me has specialized in ins  tu  onal design.  We have been 

privileged to serve community libraries throughout the state 
of Michigan from Mackinac to Grand Rapids to Metro Detroit.

Our crea  ve and sensi  ve design solu  ons have ranged from 
the renova  on and re-purposing of exis  ng and signifi cant 
structures to en  rely new free-standing libraries.  Our  
approach to design focuses on designing facili  es which are 
sensi  ve to the character and values of the community it will 
serve.  For that reason, it is important in our design process 
to have a founda  onal understanding of the community, and 
to respond with innova  ve design solu  ons which refl ect the 
patrons they will serve.

Because of our experience in library facility design, we 
understand the important role that libraries play in the 
community and how that role has changed due to technology 
and changing learning methodologies.  Our response to these 
changes is to create exci  ng and fl exible library facili  es 
which inspire life-long learning and provide a strong sense of 
community.  

Rela  onships are founda  onal to our prac  ce.
As a result, our rela  onships with many of our library clients 
span several decades.  With over nine decades of experience,  
MCD’s  professionals have  repeatedly exhibited the ability to 
address the needs of our clients with crea  ve and though  ul 
design solu  ons that are sensi  ve to the communi  es they 
serve.

The experienced team at Merri   
Cieslak Design is commi  ed to 
the crea  on of though  ul and 
inspiring design solu  ons that serve 
our clients and enhance the built                            
environment.

Merri   Cieslak Design
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Design Team
The following is our proposed design team:

Architectural Design Team:
Steven G. Schneemann, RA, LEED
[Principal-in-Charge]

Ronald A. Cieslak, RA, ALA
Dianne Schurg, Interior Designer, Allied ASID

Site / Landscape Design:
Paul R. Andreiese, PLA, ASLA
Grissim Metz Andriese Associates, Northville

Ligh  ng Design:
Robert M. White, IALD, LC, IESNA
Illuminart

Mechanical Engineering:
Salim Sessine, PE
MA Engineering, Birmingham

Electrical Engineering:
Sco   Wheller, PE
MA Engineering, Birmingham

Cost Es  ma  ng:
Jason Rewold
Frank Rewold and Sons, Rochester

Note: Merri   Cieslak Design works regularly with Library 
Design Associates (LDA) on its library projects and would 
be happy to coordinate FF&E pricing with them for this 
schema  c phase.
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Steven G. Schneemann, RA, LEED
Merri   Cieslak Design, PLC - Principal
Steve has worked on hundreds of 
projects in dozens of states and 
on 4 con  nents. His extensive 
experience includes secondary 
and higher educa  on, commercial, 
ins  tu  onal, retail and corporate 
work, as well as single and mul  -
family residen  al projects.

In addi  on to his role as principal 
architect at MCD, Steve has 
taught architectural design and 
theory at Lawrence Technological 
University for 16 years and has 
also served in local government 
on the downtown development 
authority, city council, and as mayor.

Registra  on

    State of Michigan , California,                                                                                                                                      
    Florida, Mississippi, New  York,                                                                                                                                            
    New Jersey, Connec  cut

    NCARB Cer  fi ed

Educa  on

    1988 Engineering- Calvin College

    1993 Bachelor of Science in 
    Architecture - Lawrence             
    Technological University
    
    1998 Master of Architecture
    University of California at
    Berkeley

Ronald A. Cieslak, RA
Merri   Cieslak Design, PLC - Principal
During his 44 year design career, 
Ron has been involved in over 
70 library   planning and design  
projects. His extensive experience 
in the design of  library facili  es 
has allowed him to stay up to date 
on the current and changing role 
that libraries play in the community  
and an understanding of their 
needs. Ron’s approach to design is 
centered around helping  client’s 
to clearly  defi ne their needs and 
helping them achieve those needs  
through crea  ve design solu  ons.  

Registra  on

    State of Michigan 

    NCARB Cer  fi ed

Educa  on

    1976  Bachelor of  Arts in 
    Architecture - Lawrence       
    Technological University

    1977 Bachelor of Architecture
    Lawrence Technological University

    2019 Masters of Art In Religion
    Reformed Theological Seminary

Relevant Projects
   Plymouth District Library   

   Pinckney Community Library

   Redford Township District    
   Library

   Salem-South Lyon District     
   Library

Relevant Projects
   Ferris State University         
   (with Neumann Smith)

   Inkster Public Library

   Romulus Public Library

   Plymouth Public Library
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Dianne Schurg, Allied ASID
Merri   Cieslak Design, PLC - Interior Designer
Dianne received her Bachelor’s 
of Interior Architecture from 
Lawrence Technological University 
in Southfi eld, Michigan. She was 
on the Dean’s List every semester 
during her  me at Lawrence 
Technological University, and her 
work was selected to be exhibited 
in the Fine Grain compe   on. 

Dianne’s professional work has 
included space planning, furniture 
specifi ca  ons, and fi nish selec  ons 
for private sector projects as well 
as public sector projects including 
several libraries. She is an allied 
member of ASID, and is currently 
taking examina  ons for her 
Na  onal Council for Interior Design 
Qualifi ca  on (NCIDQ) cer  fi ca  on. 

Educa  on

2019 Bachelor of Interior 
Architecture - Lawrence 
Technological University

Affi  liates

American Society of Interior 
Designers (ASID)

Salim Sesssine, PE - Mechanical
MA Engineering - Principal
Salim M. Sessine, P.E., President and 
Director of Mechanical Engineering, 
has over 34 years of professional 
training in the design of mechanical 
hea  ng, ven  la  ng, refrigera  ng, 
air condi  oning, plumbing, piping 
and fi re protec  on systems.

Salim has been an integral part of 
MCD’s library project team for over 
25 years.  He brings a  balanced 
understanding of our clients 
need for func  on and budget.   

MA  Engineering has provided 
mechanical engineering design 
services for most of our library 
projects in the past 30 years.

Registra  on

   Professional Engineer
   State of Michigan 

Educa  on

Bachelor of Science in 
Mechanical Engineering- 
Lawrence Technological                                                          
University

Masters of Science in 
Mechanical Engineering -  
Wayne State University

Relevant Projects
   Ann Arbor District Library

   Northville District Library

   Warren Burne  e Library

   Fowlerville District Library

Relevant Projects
   Romulus Public Library   

   Redford Township District    
   Library

   Royal Oak Public Library

   Inkster Public Library
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Sco   Wheeler, PE - Electrical
MA Engineering - Principal

Jason Rewold
Frank Rewold and Sons - Execu  ve/Es  mator
Frank Rewold and Sons has 
provided pre-construc  on and 
construc  on services for library 
projects through-out metro Detroit  
for many years.  The por  olio 
of experience FRS brings to the 
Baldwin Library  project, based 
on their familiarity with the local 
economy and proven track record 
of success will bring ability to make 
sure that it remains on budget.

Jason has been an important  
par  cipant in the successful 
comple  on of projects within 
budget during his 19 years with FRS.  

Roles/Responsibili  es

     Project Accountability
     Project Staffi  ng
     Owner Liaison
     Budget and Es  ma  ng Review

Educa  on

     Bachelor of Science in Business
     Management - Western Michigan 
     University

Sco   D. Wheeler, P.E., Director 
of Electrical Engineering, has 
over 25 years of experience in 
the design of power distribu  on 
systems, safety and standby power 
systems, ligh  ng, fi re alarm, 
grounding and communica  ons 
system for a variety of building 
types: industrial, public and private 
research facili  es, airports, health 
care, university educa  on, offi  ce/
corporate, and government.

MA  Engineering has provided 
electrical engineering design 
services for most of our library 
projects in the past 30 years.      

Registra  on

   Professional Engineer
   State of Michigan 

Educa  on

Bachelor of Science in Electrical
Engineering - Wayne State University

Relevant Projects
   Pinckney Community Public     
   Library

   Bloomfi eld Township Public    
   Library

   Clinton-Macomb Public Library

Relevant Projects
   Ann Arbor District Library

   Northville District Library

   Warren Burne  e Library

   Fowlerville District Library
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Paul R. Andriese, PLA, ASLA
Grissim Metz Andriese Associates - Principal
As a principal of the fi rm, Paul 
has leveraged over thirty-fi ve 
years of experience with forward-
thinking vision and crea  ve talent.  
Adhering to the philosophy that the 
prac  ce of landscape architecture 
is an art he has established 
himself as a credible prac   oner.

Paul contributes his leadership 
abili  es as a hands-on principal 
ac  vely involved in projects.  He 
has been involved  in a wide range 
of projects from campus master 
planning to in  mate courtyard 
design.  Paul has provided site 
design and landscape design 
services for hospitals, automo  ve 
plants, schools, colleges, municipal 
facili  es, churches, and parks.

Registra  on

   State of Michigan 

Affi  lia  ons

   American Society of Landscape    
   Architects (ASLA)

   Woodward Avenue Ac  on 
   Associa  on

Educa  on

   1977-1980 Calvin College
   Liberal Arts

   1983 Bachelor of Landscape    
   Architecture - Michigan State 
   University

Relevant Projects
   Ann Arbor District Library 

   Bloomfi eld Township Library

   Clinton-Macomb Public Library

   Southfi eld Public Library
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As a design principal at Illuminart, 
Robert has been crea  ng innova  ve 
ligh  ng design solu  ons for 
over 25 years.  His extraordinary 
range of experience informs his 
crea  ve design fl are, technical 
exper  se and a collabora  ve spirit.  

Robert has received several Edwin 
F. Guth Memorial Awards of 
Excellence for the Qatar na  onal 
Conven  on Centre interior ligh  ng 
and the Detroit McNamara airport 
terminal.  He has also been featured 
in several industry publica  ons.  
Robert is a ligh  ng design instructor 
for the College for Crea  ve Studies, 
Eastern Michigan University, 
and the University of Detroit.

Cer  fi ca  ons

   Cer  fi ed in Ligh  ng Design

   NCQLP Cer  fi ed Ligh  ng       
   Professional

Professional Memberships

   Interna  onal Associa  on of 
   Ligh  ng Designers

   Illumina  ng Engineering Society

Educa  on

    Bachelor of Fine Arts in Industrial
    Design - College for Crea  ve Studies

Robert M. White, IALD, LC, IESNA
Illuminart - Principal

Relevant Projects
   Brighton Public Library

   Mary Idema Pew Library

   Novi Public Library

   Sheikh Jaber Al Ahmad      
   Culture Center
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Representa  ve Projects
Over the past 50 years, Merri   Cieslak Design has specialized in public library design. Because of our experience 
in library facility design, we understand the important role that libraries play in the community and how new 
technologies and evolving learning methodologies are changing that role.

Our response to these changes is to create dynamic, fl exible, and mul  -func  onal library facili  es which inspire 
life-long learning and explora  on and provide a strong sense of community.  The following is a collec  on of 
several completed and in-progress projects that illustrate Merri   Cieslak Design’s library work.
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Pinckney Community Public Library
Pinckney, Michigan

Before

Merri   Cieslak Design (MCD) was selected to provide a feasibility study for the re-purposing of a historic 
school into the new Pinckney Community Public Library.  Upon comple  ng the feasibility study and confi rming 
the usefulness of the exis  ng school building, we then moved on to developing a master plan and schema  c 
design for  the facility.

The design was developed so as to have a historical connec  on to the 1880’s high school originally located on 
the site and to provide the services needed in a modern public library.  The new 14,200 square foot facility 
adapts several large areas within the exis  ng building to provide the major service areas.  The new library has 
en  rely new mechanical, electrical, and technology systems.  Due to limited staffi  ng, the space was organized 
to provide maximum opera  onal effi  ciencies.

Project Informa  on:
12,200 SF Renova  on - 2,000 SF New | Construc  on cost - $ 2.2 M  | Completed 2013
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Merri   Cieslak Design was selected to design a new 65,000 
SF library facility for the Redford Township District Library. The 
Redford community had long ago outgrown its 14,000 SF facility 
constructed in 1962.

Due to  a small site, the new building is designed to have a 32,500 
square foot fi rst fl oor and second fl oor. The library will ini  ally 
occupy only the fi rst fl oor and a por  on of the second fl oor, while 
the rest of the second fl oor will be used for future expansion. 

The new facility has been designed to complement the 
surrounding residen  al community and the adjacent re  rement 
community that it abuts. It is also designed to expand and thus 
serve the residents of Redford Township for many years to come. 

Redford Township District Library
Redford Township, Michigan

Project Informa  on: 
65,000 SF New  | Construc  on cost  $ 8.4M | Completed 2004
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Twenty years a  er comple  ng the new library facility, Merri   Cieslak 
Design was called upon  to develop a cost analysis for the fi nishing of 
the unfi nished second fl oor area and related other interior renova  ons.  

We then developed the fi rst phase of the renova  on which included the 
design for a new covered drive-through service point and an exterior 
public gathering/program area on the north side of the exis  ng building.  
This por  on of the project has been bid and construc  on will begin in 
September of 2021.

Redford Township District Library Addi  ons
Redford Township, Michigan

Project Informa  on: 
Renova  on Plan - 47,000 SF Renova  on  | Project Es  mate - $ 7.5M - Pending
Phase 1: Project Costs - $ 1.0M  | Construc  on to begin Fall 2021
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Merri   Cieslak Design was selected to program and design 
a new 14,000 square foot library facility for the Salem/
South Lyon District Library. Due to the rural character of the 
surrounding farming community, the building was designed 
to be refl ec  ve of the many surrounding family farms.

Though tradi  onal in character, the building will incorporate 
the latest in technology and infrastructure which an  cipates 
future electronic needs, and will be easily adaptable as new 
technologies are available.  The building has been designed 
so that an addi  onal 10,000 square feet can be added as the 
need for library services increases. 

The new building is a tribute to the value placed on providing 
high quality library services to the Salem/South Lyon 
Community.

Salem South Lyon District Library
South Lyon, Michigan

Project Informa  on: 
14,000 SF New | Construc  on Cost $ 2.4M  | Completed 1998
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Merri   Cieslak Design (MCD) was selected to design a new expansion and renova  on for the exis  ng Salem 
South Lyon District Library.  Merri   Cieslak Design had designed the original library facility.  The goal of this 
project was to fulfi ll a promise made to the community to expand and improve children’s services.  A new 
program room, “tween area”, restroom facili  es, and a new entrance for a  er hour use was added.  This was 
complemented by a total renova  on of the exis  ng children’s area including furnishings, fi nishes, and ligh  ng.  
The completed project provides a new exci  ng area for youth to enhance learning. 

Salem South Lyon District Library Expansion
South Lyon, Michigan

Project Informa  on:
2,000 SF New - 3,000 SF Renova  on | Construc  on Cost -  $ 950 K  | Completed 2019
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Merri   Cieslak Design (MCD) was selected to develop a new needs assessment for the Inkster Public Library in 
Inkster, Michigan.  Upon comple  on of the study,  the library purchased an exis  ng 7,000 square foot building 
for the development of the new library.

MCD was then directed to develop the design of a new 10,000 square foot library with related site improvements. 
The new library incorporates several func  ons which were not previously available to Inkster residents. These 
include a Career Resource Center, group study rooms, and a dedicated young adult area.  The new design 
creates an innova  ve new architectural vocabulary for the addi  on and the exis  ng building.  

Inkster Public Library
Inkster,  Michigan

Project Informa  on:
3,000 SF New - 7,000 SF Renova  on | Construc  on Cost -  2.1M  | Completed 2020
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The Plymouth District Library was originally housed in an approximately 14,000 SF facility in downtown 
Plymouth. A needs assessment was done for the library at which  me it was determined that, to serve 
the Plymouth community for the next twenty years, a library facility of approximately 40,000 SF should be 
constructed.   Due to the fact that the exis  ng library facility consisted of three separate building addi  ons, it 
was determined that the exis  ng facility could not be expanded in such a way as to result in an effi  cient library 
and, as such, a new building was designed to be constructed in its place. 

Merri   Cieslak Design was selected to evaluate possible site alterna  ves and to design the new library facility. 
A  er studying several alterna  ve sites within Plymouth, it was determined that the library was best located 
in the downtown area. The new library design resulted in a two-story facility of approximately 23,000 SF 
per fl oor. The exterior building design was developed in a character which is consistent with the downtown 
Plymouth area and surrounding historic buildings.  MCD has completed mul  ple addi  onal projects since the 
library comple  on  totaling over $ 4M.

Plymouth District Library
Plymouth, Michigan

Project Informa  on:
54,000 SF New  | Construc  on Cost - 28.0M  | Completed 1998
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Merri   Cieslak Design was selected to design a new library facility 
for the Trenton Veterans Memorial Library. The original library 
was constructed in the late 1950’s and the 6,000 SF building 
could no longer meet the needs of the Trenton Community. 

Our fi rm provided programming and full design services for 
the proposed 22,000 SF building. The new library is located on 
the same site as the original library. The design of the building 
incorporates materials and forms which present the building 
as the major ins  tu  onal founda  on that it is. The new facility 
represents a new and revitalized commitment to library services 
for the City of Trenton.

Trenton Veterans Memorial Library
Trenton, Michigan

Project Informa  on:
22,000 SF New  | Construc  on Cost -  3.0M | Completed 2000
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Merri   Cieslak Design was selected to design a new building addi  on 
to the exis  ng Riverview Public Library. The original library facility was 
designed in 1965 and had not been added to or modifi ed since that  me. 
Our fi rm worked with the Library Director to develop a building program 
which resulted in the need for an 8,700 SF building addi  on. The project 
also included the total renova  on of the exis  ng 6,000 SF facility. 

The fi nal design resulted in an “L-shaped” building which essen  ally 
consumed the exis  ng facility. The new building design was developed 
such that it takes advantage of the view of the pond to the southeast and 
introduced an updated, contemporary image to the community.

Riverview Public Library
Riverview, Michigan

Project Informa  on:
8,700 SF New - 6,000 SF Renova  on | Project Costs- 2.5M | Completed 1996
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The Romulus Public Library commissioned Merri   Cieslak Design to develop a space u  liza  on study and new 
master plan for their exis  ng facility.  The result of the study indicated that there was valuable space available 
with some minor reorganiza  on of interior elements.  

MCD then developed a plan which expanded the exis  ng program room , a new centrally located help desk, 
and an improved loca  on and expansion of the computer services area.  Future phases of the master plan will 
include a new teen area, the renova  on of the exis  ng youth area, an exterior program/reading area,  and an 
expansion of the building.  

Romulus Public Library
Romulus, Michigan

Project Informa  on:
83.500 SF Renova  on | Project Costs. $ 450K - Currently Being Bid | Scheduled Comple  on 2022
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Merri   Cieslak Design was selected to par  cipate in the renova  on of the Canton Public Library.  The project 
included a total renova  on of the public areas, youth services, young adult, and staff  areas.  To maintain 
opera  ons, the project included four phases over four years.  

Phase 1 - Lobby/Toilet Rooms
Phase 2- Youth Area Renova  on
Phase 3 - YA Area Renova  on
Phase 4 - Staff  Area Renova  on

The response by the library users has been overwhelmingly posi  ve and stands as a tes  mony to the value 
placed on quality library services by the Canton Community.

Project Informa  on:
4,500 SF YA Area Renova  on | Construc  on Cost .$ 500K | Completed 2017
14,400 Sf Staff  Area Renova  on | Construc  on Cost 1.4M | Completed 2018
10,500 SF Youth Area Renova  on | Construc  on Cost $ 850K | Completed 2016

Canton Public Library
Canton Township,  Michigan
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Similar Projects in Process
The following are several projects that Merri   Cieslak Design is currently working on which have similar design 
goals to the Baldwin Public Library, including new entry processions and updated architectural language.

Proposed

Exis  ng
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Similar Project in Process

Proposed

Exis  ng
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Similar Project in Process

Proposed

Exis  ng
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Similar Project in Process

Proposed

Exis  ng
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• Farmington Community Library (Farmington Hills Branch) 

• Indian River Area Library (Indian River)

• Flat Rock Public Library (Flat Rock)

• Fowlerville District Library – (Fowlerville)

• Frederic Community Library (Frederic)

• Grosse Isle District Library (Grosse Isle)

• Jordan Valley District Library (East Jordan)

• Lyon Township Library (New Hudson)

• Milan Public Library (Milan)

• Millington Library (Millington)

• Northville District Library – (Northville)

• Oscoda County Library (Mio)

• Pinckney Community Public Library (Pinckney)

• Plymouth District Library (Plymouth)

• Lenox Township Library (New Haven)

• Briggs District Library (St. Johns)

• Riverview Public Library (Riverview)

• Romeo Public Library Addi  on (Romeo)

• North Adams Library Feasibility Study (North Adams)

• Salem/South Lyon District Library (Salem Township)

• Salem/South Lyon District Library – New Master Plan

• Taylor Public Library (Taylor)

• Trenton Veterans Memorial Library (Trenton)

• Inkster Public Library

• Romulus Public Library

• Vicksburg Community Library (Vicksburg)

• William P. Faust Public Library  Feasibility Study(Westland)

• Pentwater Township Library (Pentwater)

• Redford Township District Library Renova  on (Redford Twp.)
• Saint Clair County Library (Port Huron)
• Farmington Community Library (Farmington, Downtown 

Branch)

Our history of re-purposing and 
renova  ng older spaces or crea  ng 
new spaces that inspire are 
represented in the following par  al 
list of projects.

Other Notable Projects

• Armada Free Public Library (Armada)
• Bullard Sanford Memorial Library (Vassar)
• Canton Public Library – Young Adult Renova  on (Canton) 
• Canton Public Library – Youth Renova  on (Canton) 
• Canton Public Library - Staff  Area Renova  on (Canton)
• Cromaine Library (Hartland)
• Devereaux Memorial Library (Grayling)
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Proposed Work Plan
 Task Start Finish 
1 Initial Kick-Off Meeting 08/23/21  
2 Redraw Floor Plan/Site Plan into CAD  08/23/21 09/01/21 
3 Review Existing Program, Studies, and other 

Existing Documentation 
08/23/21 09/01/21 

4 Develop 3D model of existing 08/23/21 09/13/21 
5 Meet with Staff for input 08/23/21  
6 Focus Group Meeting 09/01/21  
7 Meet with Baldwin Public Library (BPL) to 

discuss input 
09/13/21  

8 Meet with City Engineering/Planning 08/30/21 09/13/21 
9 Refine Building Program 08/30/21 09/13/21 
10 Meet with BPL to review program 09/13/21  
11 Develop Conceptual Cost Projection 09/13/21 09/27/21 
12 Develop Organizational Concepts 09/13/31 09/27/21 
13 Meet with Baldwin Public Library (BPL) 09/27/21  
14 Develop Floor Plan Concepts 09/27/21 10/18/21 
15 Meet with BPL  10/18/21  
16 Revise Floor Plan Concepts 10/18/21 10/25/21 
17 Meet with BPL 10/25/21  
18 Develop Interior/Exterior 3D models of design 10/25/21 11/08/21 
19 Develop Estimate of Probable Costs 10/25/21 11/08/21 
20 Meet with BPL 11/08/21  
21 Develop Interior Finishes, Furniture  11/08/21 11/15/21 
22 Meet with BPL 11/15/21  
23 Refine Design and Finishes/Refine 3D Model 11/15/21 11/29/21 
24 Meet with BPL 11/29/21  
25 Finalize Conceptual/Schematic Design 

Documents including Probable Costs, Phasing 
Plan, and construction timeline. 

11/29/21 12/20/21 

26 Meet with BPL 12/20/21  
27 Refine Conceptual/Schematic Design 

information. 
12/20/21 01/07/22 

28 Meet with BPL 01/05/22  
29 Present Schematic Design to Library Board   01/19/22  
30 Present Final Design to the City Commission 01/22/22  
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Deliverables
Deliverables Include the following Schema  c Design Level Drawings and Specifi ca  ons:

1. Provide several overall design alterna  ves and assist Library in selec  on of one primary design for detail 
considera  on. The process will include a focus group (facilitated by Library staff , a  ended by architects), a 
mee  ng with the en  re Library staff  to hear their opinions and approximately ten to twelve mee  ngs with
Library administra  on and the Library Board Building Commi  ee.

2. Determine interior features supported by:
• Conceptual/schema  c fl oor plans and exterior perspec  ve views and renderings of the project
• Renderings of interior features
• Recommenda  ons on which features can be included in the plan, based on the fi t of the various features 

into the building design and the es  mated cost of the features.

3. Assist Library in selec  ng a fi nal concept. A  er selec  on, provide fi nal schema  c design and     
    documenta  on, including:

• Preliminary exterior concepts, fl oor plans, and interior concepts (including ligh  ng, landscaping, and   
         furnishings) for entryway, café, and circula  on area

• Assessment of mechanical, plumbing, electrical, safety, and structural requirements
• Suggested materials and fi nishes, ligh  ng, acous  cs, furniture and equipment
• Renderings of internal features suitable for public viewing
• Es  mate of project costs including line-by-line breakout of all fees, architectural costs, construc  on costs,   

        furnishings, shelving, technology (including reloca  on of the drop box for the electronic materials handling             
        system), and construc  on and design con  ngencies

• Project phasing plan and construc  on  meline

4. Assist Library in gaining consensus via formal presenta  ons to and public discussions with:
• Library Board (up to 2 mee  ngs)
• City Commission (1 mee  ng)

5. Provide revised documents refl ec  ng input from 3):
• Preliminary exterior concepts, fl oor plans, and interior concepts (including ligh  ng, landscaping, and    

        furnishings) for entryway, café, and circula  on area
• Assessment of mechanical, plumbing, electrical, safety, and structural requirements
• Suggested materials and fi nishes, ligh  ng, acous  cs, furniture and equipment
• Renderings of internal features suitable for public viewing
• Es  mate of project costs including line-by-line breakout of all fees, architectural costs, construc  on costs,    

        furnishings, shelving, technology (including reloca  on of the drop box for the electronic materials handling   
        system), and construc  on and design con  ngencies

• Project phasing plan and construc  on  meline
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References
Ms. Hope Siasoco, Director
Pinckney Community Public Library
hsiasoco@pinckneylibrary.org
Interview with Hope Siasoco

Akindele Akinyemi, Board President
Inkster Public Library
akindeleakinyemi19@gmail.com
Interview with Akindele Akinyemi

Carol Souchuck, Director
Plymouth District Library
(248) 245-5057
csouchock@plymouthlibrary.org

Garre   Hungerford, Director
Redford Township District Library
(313) 531-2640
ghungerford@rtdl.org

Steve Scheidt
Lutheran Church of the Redeemer- Birmingham
(248) 318-4834
smscheidt@gmail.com
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ATTACHMENT B - BIDDER’S AGREEMENT 
For Expansion/Renovation of Front Entry and Circulation Area  

of Baldwin Public Library 

In submitting this proposal, as herein described, the Architect agrees that: 

1. They have carefully examined the specifications, terms and Agreement of 
the Request for Proposal and all other provisions of this document and understand 
the meaning, intent, and requirement of it. 

2. They will enter into a written contract and furnish the item or items in the 
time specified in conformance with the specifications and conditions contained 
therein for the price quoted by the proponent on this proposal. 

PREPARED BY 
(Print Name) 

DATE

TITLE DATE

AUTHORIZED SIGNATURE E-MAIL ADDRESS

COMPANY  

ADDRESS PHONE

NAME OF PARENT COMPANY PHONE

ADDRESS  

Steven G. Schneemann, RA, LEED

Firm Principal

ss@mcdarchitects.com

Merri   Cieslak Design, PLC

33610 Grand River Ave. Farmington, MI 48335 248-427-0007

07/19/2021

07/19/2021

3136
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ATTACHMENT C - COST PROPOSAL 
For Expansion/Renovation of Front Entry and Circulation Area  

of Baldwin Public Library 

In order for the bid to be considered valid, this form must be completed in its 
entirety.  The cost for the Scope of Work as stated in the Request for Proposal 
documents shall be a lump sum, as follows: 

COST PROPOSAL 

ITEM BID AMOUNT 
Fixed Fee Proposal for Conceptual/Schematic 
Design $ 

Miscellaneous (Attach Detailed Description) $ 

GRAND TOTAL AMOUNT $ 

Firm Name              

Authorized signature__________________________________  Date______________

Merri   Cieslak Design, PLC

07/19/2021

45,000

45,000

0

32 37



18 

ATTACHMENT D - IRAN SANCTIONS ACT VENDOR CERTIFICATION FORM 
For Expansion/Renovation of Front Entry and Circulation Area  

of Baldwin Public Library 

Pursuant to Michigan Law and the Iran Economic Sanction Act, 2012 PA 517 (“Act”), prior 
to the Library accepting any bid or proposal, or entering into any contract for goods or 
services with any prospective Vendor, the Vendor must certify that it is not an “Iran Linked 
Business”, as defined by the Act. 

By completing this form, the Vendor certifies that it is not an “Iran Linked Business”, as 
defined by the Act and is in full compliance with all provisions of the Act and is legally 
eligible to submit a bid for consideration by the Library. 

PREPARED BY 
(Print Name) 

DATE

TITLE DATE

AUTHORIZED SIGNATURE E-MAIL ADDRESS

COMPANY

ADDRESS PHONE

NAME OF PARENT COMPANY PHONE

ADDRESS

TAXPAYER I.D.# 

Steven G. Schneemann, RA, LEED

Firm Principal

ss@mcdarchitects.com

Merri   Cieslak Design, PLC

33610 Grand River Ave. Farmington, MI 48335 248-427-0007

07/19/2021

07/19/2021

27-2029124
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Luckenbach|Ziegelman|Gardner Architects PLLC

555 S. Old Woodward, Suite 27L
Birmingham, MI 48009
rziegelman@lzarch.com

July 20, 2021

B A L D W I N   P U B L I C   L I B R A R Y

Expansion/Renovation of Front Entrance
and Circulation Area of Baldwin Public Library

Request for Proposal
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1. Cover Letter and Main Contact Person
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Luckenbach|Ziegelman|Gardner Architects, PLLC 

July 20, 2021

Ms. Rebekah Craft, Director
Baldwin Public Library
300 W. Merrill Street
Birmingham, MI 48009

Dear Rebekah:

Please accept our submission for Schematic Design for the Expansion and Renovation of the Front 
Entrance and Circulation Area of the Baldwin Public Library.

We believe we fulfill all of your evaluation criteria for selection and are very enthusiastic to have our 
entire team gain your positive consideration again.

Regards,

Robert L. Ziegelman, FAIA, Principal & Contact 
For Luckenbach|Ziegelman|Gardner Architects, PLLC
555 S. Old Woodward, Suite 27L
Birmingham, MI 48009
(T) 248-644-0600
(E) rziegelman@lzarch.com

Regards,

Robert L Ziegelman FFFAIA Principal & Co

43



2. Forms for Completion within RFP
Bidders Agreement – Attachment B
Cost Proposal – Attachment C
Iran Sanctions Act – Attachment D
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ATTACHMENT B – BIDDERS AGREEMENT
For Expansion/Renovation of Front Entry and Circulation Area

of Baldwin Public Library

In submitting this proposal, as herein described, the Architect agrees that:

1. They have carefully examined the specifications, terms and Agreement of the 
Request for Proposal and all other provisions of this document and understand 
the meaning, intent, and requirement of it.

2. They will enter into a written contract and furnish the item or items in the time 
specified in conformance with the specifications and conditions contained therein 
for the price quoted by the proponent on this proposal.

Robert L. Ziegelman, FAIA July 20, 2021
PREPARED BY DATE
(Print Name)

Principal July 20, 2021
TITLE DATE

rziegelman@lzarch.com
AUTHORIZED SIGNATURE EMAIL ADDRESS

Luckenbach|Ziegelman|Gardner Architects, PLLC
COMPANY

555 S. Old Woodward, Suite 27L
Birmingham, MI 48009 248.644.0600
ADDRESS DATE

-- --
NAME OF PARENT COMPANY PHONE

--
ADDRESS
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ATTACHMENT C – COST PROPOSAL
For Expansion/Renovation of Front Entry and Circulation Area

of Baldwin Public Library

In order for the bid to be considered valid, this form must be completed in its
entirety. The cost for the Scope of Work as stated in the Request for Proposal
documents shall be a lump sum, as follows:

COST PROPOSAL

ITEM BID AMOUNT

Fixed Fee Proposal Conceptual/Schematic Design $ 50,530

Miscellaneous (Attach Detailed Description)

GRAND TOTAL AMOUNT $ 50,530

Firm Name Luckenbach|Ziegelman|Gardner Archtiects PLLC

Authorized Signature Date   July 20, 2021

7

48,900.00

45,640.00

45,640.00

Revised: 
July 20,2021 
12:45 pm 
RLZ

46



ATTACHMENT D – IRAN SANCTIONS ACT VENDOR CERTIFICATION FORM
For Expansion/Renovation of Front Entry and Circulation Area

of Baldwin Public Library

Pursuant to  Michigan Law  and the  Iran Economic  Sanction  Act, 2012 PA 517 (“Act”), 
prior to the Library accepting any bid or proposal, or entering into any contract for goods 
or services with any prospective Vendor, the Vendor must certify that it is not an “Iran 
Linked Business”, asde ned by the Act.

By completing this form, the Vendor certi es that it is not an “Iran Linked Business”, as 
defined by the Act and is in full compliance with all provisions of the Act and is legally 
eligible to submit a bid for consideration by the Library.

Robert L. Ziegelman, FAIA July 20, 2021
PREPARED BY DATE
(Print Name)

Principal July 20, 2021
TITLE DATE

rziegelman@lzarch.com
AUTHORIZED SIGNATURE EMAIL ADDRESS

Luckenbach|Ziegelman|Gardner Architects, PLLC
COMPANY

555 S. Old Woodward, Suite 27L
Birmingham, MI 48009 248.644.0600
ADDRESS DATE

-- --
NAME OF PARENT COMPANY PHONE

--
ADDRESS

38-3454414
TAXPAYER I.D.#
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3. Description of Firm & Principals/Staff 
involved w/ Resumes

9. Sub Contractors and Qualifications
a. Staff Members
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Luckenbach|Ziegelman|Gardner Architects PLLC
555 S. Old Woodward, Suite 27L
Birmingham, MI 48009
Tel: 248.644.0600
Email: rziegelman@lzarch.com
Executive Architect and Landscape Architects

Peter Basso Associates 5145 Livernois, Suite 100
Troy, MI 48098
Tel: 248.879.5666
Email: ghopkins@pbanet.com
Mechanical and Electrical Engineering 
Consultant

IMEG - Detroit
6765 Daly Road

West Bloomfield, Michigan 48322
Tel: 248.932.2010 Fax: 248.932.3088
Email: jdesai@imegcorp.com
Structural Engineering Consultant

PROJECT TEAM

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN1049



PROJECT REPRESENTATIVE

Robert L. Ziegelman, FAIA Phone: 248.644.0600 
555 S. Old Woodward, Suite 27L
Birmingham, Michigan 48009 E-mail: rziegelman@lzarch.com

Luckenbach|Ziegelman|Gardner Architects PLLC is a full-service architectural, interiors and 
planning practice noted for distinctive, responsive and lasting design, environmental responsibility 
adaptive reuse, historical restoration and innovative solutions for education, corporate and 
community clients requiring specific program needs.

The firm operates on the basis of bringing the finest design and engineering professionals to 
bear on each project. Assembled during the initial phase, the team members remain together 
throughout the duration of the project. The size and organization of the firm provides personal 
attention by the principals and efficient execution of projects of any size.

The firm has extensive experience in Library design and Community Design. For the Baldwin 
Library Renovation Phase III, we have brought together the entire team that worked on your 
BPL Adult Services Renovation and Youth Services Expansion and Renovation.

Luckenbach|Ziegelman|Gardner Architects PLLC (formerly Luckenbach|Ziegelman Architects) has 
been in business under the present ownership for 30 years. The present staff of 7 with 5 registered 
Architects holding licenses in Michigan plus a total of ten other states. The firm is also a member of 
the USGBC (United States Green Building Council).

Throughout its evolution, the firm has maintained a commitment to the highest standards of 
professional practice. Perhaps one of the best testimonies to our credentials is the recognition from 
our peers. Robert Ziegelman, FAIA is a member of the American Institute of Architects’ prestigious 
College of Fellows. He received the Detroit Gold Medal in 1997 and AIA Michigan Gold Medal in 
2003. Our work has received over ninety design awards from client and professional organizations, 
was recognized by AIA Michgian as “Firm of the Year” in 2001 and holds the unique record of the 
most AIA Michgan 25 Year awards in the State. This is a good indication that our designs are solid 
after 25 years.

DESCRIPTION OF ARCHITECTS FIRM AND QUALIFICATIONS

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN1150



Luckenbach|Ziegelman|Gardner Architects PLLC

Robert L. Ziegelman, FAIA serves as principal and designer in 
charge. He provides familiarity with the local construction market, 
successful execution of civic library projects; productive 
collaboration with and coordination of architects and consultants 
nationwide; and, a familiarity with the community and its 
government procedures and personnel. He will lead in all major 
decision making aspects of the project. Bob will be available to, 
and maintain on-going communication with the client to make sure 
that the project is continually progressing to the client’s 
satisfaction. Experience as Project Principal, Project Manager, 
Project Designer includes the City of Birmingham, Farmington 
Hills Library, Wayne State University Walter Reuther Library, 
University of Michigan
Ross School of Business (9 Building Complex), and the four 
previous successful RFP’s for the Renovation of Adult Services and 
the Expansion and Renovation of Youth Services for the Baldwin 
Public Library.

John Harrison Gardner, AIA will serve as Principal Architect. 
John will maintain direct day to day communication with the team 
throughout the course of the project and will be involved
in all details including code requirements and government 
procedures. John will directly oversee all design development and 
production work and will coordinate the work of all consultants.  
His 10 years of experience with LZA/LZG included the Farmington 
Hills Library and Michigan National World Headquarters and the 
Baldwin Public Library Renovation & Addition of Adult Services 
and Youth Services.

Karen Swanson, AIA will serve as project interior FFE 
coordinator and assist in programming and space allocation. Karen 
will help develop all interior furnishings (where applicable) and 
assist in documents designed by appropriate staff members and 
consultants. She has 10 years experience with LZA/LZG.

Credentials on consultant firms are located at the end of this 
section.

PROJECT TEAM ASSIGNMENTS
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Mr. Ziegelman has been Principle-In-Charge of more than 500 major buildings 
including 4 public and 3 university libraries in addition to various civic buildings, 
such as the BPL Renovation of Adult Services and Youth Services, Fire Station in 
Birmingham, Ypsilanti City Hall, and Affirmations Community Center in 
Ferndale. He has been able to synthesize the design of connecting and integrating 
historic buildings with contemporary additions that completely relate to their urban 
environment such as the Bell Townhouses in Birmingham, and the BPL Adult and 
Youth Services Expansion and Renovation, along with the Art History Library at 
the University of Michigan. All winning national acclaim. His work on the 
Birmingham Public Library integrated existing mid-century modern additions with 
an historic 1927 library and incorporating high technology to keep the library 
efficient and seamless with the combined library improvement, flexible and in total 
harmony.

Few firms or architects enjoy the privilege of exerting such a significant impact on 
the place where they live and practice. LZG’s body of work is matched by the 
firmly held belief that architects have a responsibility to be active members of their 
communities, both through individual participation in civic affairs and 
undertaking commissions that contribute to the quality of the physical 
environment which results from a deep understanding of the community’s 
needs and desires.

Bob was a member of the original “Civic Design Committee” that developed the 
basis for Birmingham’s 1966 Plan. Over the past 40 years, Bob and later including 
Luckenbach|Ziegelman|Gardner Architects, have designed 40 projects in the CBD 
that have won  29 design  awards  from  AIA  Michigan, AIA Detroit, Masonry 
Institute and  the  City  of Birmingham which has helped to establish Birmingham 
being recognized as one of the outstanding communities in the country. Bob 
understands the synergy between the Baldwin Library and its position at the center 
of civic life.

Bob is the Founding Principal of Luckenbach|Ziegelman Architects PLLC and 
currently Luckenbach|Ziegelman|Gardner with completed works that span from 
coast-to-coast and have been honored with more than 90 design awards from
the National, State and Local components of the American Institute of Architects.

Civic and Library Projects (partial list)
Baldwin Public Library Adult Services Renovation – Birmingham, MI
Baldwin Public Library Youth Services Renovation & Addition – Birmingham, MI 
Farmington Hills Library – Farmington Hills, MI
Farmington Branch Library – Farmington, MI 
Mallets Creek Branch (C. Luckenbach designer) – Ann Arbor, MI
Pittsfield Branch Library (C. Luckenbach designer) – Ann Arbor, MI
Art History Library, University of Michigan – Ann Arbor, MI
Reuther Library - Wayne State University
Adams Road Fire Station – Birmingham, MI
Police Building – Farmington Hills, MI
Affirmations Community Center – Ferndale, MI

ROBERT L. ZIEGELMAN, FAIA – PRINCIPLE-IN-CHARGE OF DESIGN

Education
Massachusetts Institute of 
Technology, Master of 
Architecture
University of Michigan Bachelor 
of Architecture

Professional Experience 
Partner, Principal, 
Luckenbach|Ziegelman
Architects PLLC, Bloomfield 
Hills, Michigan 1980- Present 
Partner, Principal, Ziegelman and 
Ziegelman Architects, 1964-79

Minoru Yamasaki, 1963-64 Eero
Saarinen and Associates, 1959-62

Teaching Experience Adjunct 
Professor, University of 
Michigan, 1984-1994 Visiting 
Critic/Lecturer, Massachusetts 
Institute of
Technology, Unv. of 
Pennsylvania, Unv. of 
Wisconsin, Lawrence 
Technological University, 
University of Detroit

Honors
AIA Fellow
AIAD Gold Medal
AIAM Gold Medal
AIA Honors – 46 Awards
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Luckenbach|Ziegelman|Gardner Architects, PLLC

With over 35 years of Architectural, Landscape Architectural and 
Construction Experience in Michigan, New York, Arizona, South 
Carolina and Texas encompassing a vast array of building types and 
clientele- both new buildings and adaptive re-use type projects-
including municipal, library, religious, retail, restaurant, athletic and 
residential projects, John has extensive experience in project design 
and development- from programming and schematic design through 
the completion of construction.  He is responsible for all or part of the 
design, production, and management for the selected listed projects 
listed below, along with numerous others at both Gardner+Associates
Architects and Luckenbach|Ziegelman|Gardner Architects since 1989.

Selected Projects
• Baldwin Public Library Adult Services Renovation & Youth Library 

Expansion/Renovation – Birmingham, Michigan
• Birmingham Adams Road Fire Station Renovation
• 555 Building Renovation / Curtain Wall Replacement of the High Rise 

Office | Apartment Complex – Birmingham, Michigan
• Canfield Plaza / Mid-Med Lofts – Detroit, Michigan
• Grace Baptist Church Master Planning & Expansion Project –

Birmingham, Michigan
• Birmingham Athletic Club Master Planning & Renovations Squash / 

Fitness Expansion, Women's Locker Room Expansion/Renovation & 
Concession Expansion – Bloomfield Township, Michigan

• Elk Ridge Golf Course Clubhouse – Atlanta, Michigan
• Flytrap Restaurant – Ferndale, Michigan
• Fustini's Olive Oil Retail & Food Service Renovations/Expansions –

Ann Arbor & Traverse City, Michigan
• Rebuilding of the Central Park Zoo – NYC, NY.  (Project Team: Kevin 

Roche, John Dinkeloo and Associates Architects – New Haven, 
Connecticut)

• Michigan National Bank Headquarters – Farmington Hills Michigan 
(Project Team: Luckenbach Ziegelman & Partners Architects –
Birmingham, Michigan

• Seaworld Shamu Stadium – Orlando, Florida. (Project Team: William 
Harrison Gardner Architect w/ HHCP Architects – Winter Park, Florida)

• Residential Architecture: 75+ New, Historical Restoration, Addition & 
Renovation Projects in Michigan, Arizona, South Carolina & New York. 
USA.

JOHN H. GARDNER, AIA – PRINCIPLE-IN-CHARGE OF ARCHITECTURE

John Harrison Gardner, AIA
Partner / Principal in Charge of 
Architecture

Professional Experience
Luckenbach|Ziegelman|Gardner
Architects
Principal / Partner
Birmingham, Michigan.
2014- Present

Gardner+Associates Architects  
Owner/Principal
Birmingham, Michigan
1989-2014

Kevin Roche John Dinkeloo & 
Associates Architects
New Haven, Connecticut
1987-1989

Luckenbach Ziegelman and Partners
Birmingham, Michigan
1985-1987

Education
University of Michigan, Master of 
Architecture
University of Michigan, Bachelor of 
Architecture
Michigan State University, Bachelor of 
Landscape Architecture

Registration
Architect: State of Michigan 
#1301035126

Affiliations
American Institute of Architects

Client Contact / Project References 
Available Upon Request
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Ms. Swanson concentrates on all interior design aspects of projects 
including communication between members of the design team, consultants, 
and the client. She is well versed in the development of complex contract 
designs and space planning. As a participant of the design team, she 
contributes her experience and creativity in programming feasibility studies, 
space planning, furniture selection and specifications and materials and 
finish selections.

Ms. Swanson began her professional career working with the Chicago firms 
of Loebl, Schlossman, Hackl Architects, Environ Architects and the world 
renowned firm of Tigerman, McCury Architects, then onto Luckenbach
Ziegelman Architects. In 1992 she formed a partnership with her father, 
Robert Saarinen Swanson and in 1999 with Glenda Meads. Karen 
previously served as the Director of Interior Architecture at Lawrence 
Technological University.

Karen acted as interior consultant for the design team for Phase I and Phase 
II of the Baldwin Public Library completed in 2017 and 2021 respectively.

KAREN SWANSON, AIA – DESIGN CONSULTANT

Educxation
University of Illinois Masters of 
Architecture University of 
Michigan, Bachelor of Fine Arts

Accredation American Institure
of Architects: Member 
Registered Architect: State of 
Michigan

Honors and Awards AIA 
Design Awards (3) Detroit Home 
Award (2) Detroit Award
People's Choice Award

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN

Position Held in Academics Institutions
Lawrence Technological University
Director of Interior Architecture, College Professor
College of Architecture and Design, 2012 present
University of Detroit Mercy School of Architecture
Adjunct Faculty, Masters Design Studio, 2007 – 2012.
University Of Detroit Mercy School of Architecture Adjunct Faculty, 
Undergraduate Design Studio, 1993, 1994

Position Held in Architecture Practice
Rosseti Architects April 2012 – September 2012
Consultant Project Manager for USTA Campus projects
Karen Swanson AIA Architectural Planning and Design Principal, 
Commercial, Institutional, Residential 2010 – present
Swanson Meads Architects Principal
Commercial, Institutional, Residential 1998 – 2010
Consultant Interior Space Planning – Cranbrook Academy of Art Library
Consultant Interior Design & Space Planning – Farmington Hills Public Library
Swanson/Swanson Architects Principal, 1993 – 1998
Luckenbach Ziegelman Architects 1989 – 1993
Tigerman Mccurry Architects – Chicago, IL 1988 - 1989
Environ Architects – Chicago, IL 1987 - 1988

Position held in Interior Design Practice
Loebl Schlossman & Hackl Architects – Chicago, Il 1984 - 1987
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Peter Basso Associates
Electrical and Mechanical Engineering

Recognized as a leader in mechanical 
engineering and electrical engineering, Peter 
Basso Associates is an MEP Consulting Firm at 
the forefront of application of new technology, 
and balancing performance with cost. In fact, a 
Peter Basso Associates system focuses on cost-
effective solutions that pay returns over the life 
of the facility.

PBA’s role on the project will be to provide 
preliminary assessment of overall electrical and 
mechanical systems and coordinate with AV and 
technology systems

Selected Projects
Baldwin Public Library Phases I and II
Royal Oak Public Library Detroit Public Library 
Warren Public Library Howell Public Library 
Kalamazoo College Upjohn Library

PROJECT TEAM ASSIGNMENTS

IMEG - Detroit
Structural Engineer

IMEG (Desai/Nasr) has provided engineering 
services to Luckenbach|Ziegelman|Gardner
Architects for 30 years and is one of the Detroit 
areas largest, award-winning structural 
engineering firms. With 13 dedicated engineers 
on staff, Desai/Nasr is able to take on a greater 
number of projects than most other structural 
engineering companies in the region.
Established in 1980, Desai/Nasr Consulting 
Engineers, Inc. is a corporation registered in the 
State of Michigan and a certified minority 
business enterprise.

Jay Desai, license
#6201020603 will be principal-in-charge and has 
worked on most of 
Luckenbach|Ziegelman|Gardner Architects

Selected Projects
Baldwin Public Library Phases I and II
Farmington Hills Community Library
Frederick Douglas Library
Grosse Pointe Public Library
Tappal Hall - Fine Arts Library
Lubavitch Foundation Library
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JAYANT P. DESAI, PE, SE, SECB, CBIE
Principal, Structural Engineer, President

Jay Desai founded Desai/Nasr Consulting Engineers (now IMEG) in 1980 and has been instrumental in the
company’s evolution to one of the largest and most well respected structural consulting firms in Michigan.
Jay’s experience includes structural analysis and design of major and award winning structures including
educational facilities, recreational facilities, office buildings, parking structures, retail centers, convention
centers, healthcare and research facilities, airports, religious facilities, housing complexes as well as major
renovation projects.

As Structural Principle in Charge of the project, Jay will coordinate the team and review the structural design.
He will provide leadership and coordinate the structural engineering effort to ensure the quality of design is in
line with the project goals. With over 30 years of managing multiple large projects and as President of
Desai/Nasr, Jay will use his vast experience to ensure that quality structural design in implemented and the
project goals are achieved.

Representative Projects
Baldwin Public Library Phase I, Adult Services Area – Birmingham, Michigan
Baldwin Public Library Phase II, Youth Services Renovation & Addition – Birmingham, MI
Zahnow Library - Saginaw Valley University
Farmington Hills Community Library
Veterans Memorial Library – Trenton, Michigan
Grosse Pointe Public Library
Northville Municipal Complex
Northville City Center Upgrade
Grosse Pointe Park – Police, Public Safety
City of Richmond Municipal Offices
Southgate Community Center
Saline City Hall & Police Station

Education
Bachelor of Civil Engineering, M.S. University of Baroda, India
Master of Science in Civil Engineering, University of Illinois Urbana, Illinois Major - Structural Engineering
Minor - Soil Mechanics and Foundations
Protective Construction and Investigative Engineering

Licenses and Registrations
Registered Professional Engineer

Registered Structural Engineer – Illinois, Arizona

Professional Affiliations
American Society of Civil Engineers National Society of Professional Engineers American Concrete Institute
American Welding Society Precast / Prestressed Institute
International Concrete Repair Institute American Association of Steel Construction Structural Engineering
Association of Michigan Structural Engineering Association of Illinois

IMEG CONSULTING ENGINEERS
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George A. Hopkins, Principle, Lead Mechanical Engineer

As Lead Mechanical Engineer, George is involved in the mechanical design and layout of HVAC, 
piping and control systems; the computer analysis of building heating and cooling loads and 
equipment selection; and central heating, chilled design.

George’s work experience of nearly 30 years includes whole building energy simulations using 
multiple energy software platforms for both new and existing buildings to evaluate potential energy 
saving strategies. This includes the evaluation of building envelope enhance- ment, lighting energy 
reduction and lighting control, HVAC system selection, HVAC energy recovery system, solar heating 
hot water, solar domestic hot water, etc.

His education includes studies towards an Associate of Science from Macomb Community College 
and studies towards an Architectural Design Degree from Lawrence Technological University.

He is also a member of ASHRAE (American Society of Heating, Refrigerating and Air Conditioning 
Engineers).

George was a member of the LZG Team for BPL on Phases I and II.

Eric M. Graettinger, PE, LEED AP BD+C, Senior Associate, Lead Electrical Engineer

Eric’s responsibilities as Lead Electrical Engineer include the technical production of a project, such 
as system design and layout, product research, documentation and drawing review submittals, and 
field investigations. He also monitors the budget and schedule throughout the course of a project.

Eric has been involved in the design of specialty indoor and outdoor lighting systems, medium and 
low-voltage power distribution systems, fire alarm systems, emergency power distribution systems, 
power system evaluations, studies for existing primary and secondary distribution systems, and 
facility condition studies.

Eric’s 19 years of electrical engineering experiences includes both new construction and renovation 
of retail, commercial, institutional, government, corporate and prototype facilities.

He holds a Bachelor of Science in Electrical Engineering from the University of Detroit Mercy. In 
addition, he is a Registered Professional Engineer in Michigan, Arizona and Nevada and is USGBC 
LEED Accredited.

He is a member and past President of the Detroit Section of IESNA (Illuminating Engineering 
Society of North America).

PETER BASSO ASSOCIATES
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PETER BASSO ASSOCIATES

Library Projects

City of Ferndale, Ferndale, MI
Library Electrical Renovations

Meridian Township, Haslett, MI
Haslett Branch Library

City of Spring Lake, Spring Lake, MI
Library Lighting Upgrades
Lighting Analysis Study

Pima County, Marana, AZ
Wireless Integrated Network Geasa-Marana Library IT Shelter

In addition, PBA has provided mechanical and electrical 
engineering services on numerous K-12 school district facilities 
that included libraries and media centers.

Library Projects

Baldwin Public Library Birmingham, MI
Phase I and Phase II

Cranbrook Educational Community, Bloomfield Hills, MI
Museum & Library Renovations Commissioning

Ferris State University, Big Rapids, MI
Ferris Library for Information, Technology and Education 

“Between Chapters Cafe.”
Hillsdale College, Hillsdale, MI

New Archives/Entry for Mossey Library (Electrical Engineering Only) 
Jackson Community College, Jackson, MI

Walker Library Lighting Upgrades
Kalamazoo College, Kalamazoo, MI

Upjohn Library and Commons Renovations and Addition
Monroe County Community College, Monroe, MI

Dorsch Library New Air Conditioning
Dorsch Memorial Library Electrical  Assessment
Support Space Renovation - Phase 3 Electrical Upgrades

Oakland Community College – Royal Oak Campus, Royal Oak, MI 
Campus Library Renovations
Library Lighting Upgrades
Commissioning of Library HVAC Replacement Equipment

Oakland University, Rochester, MI
Library Drive Expansion and Transformer Relocation
Kresge Library e-Learning Center
Kresge Library Remodel and office Renovation

Rochester College, Rochester, MI
Electrical Design for New Library
Electrical Design for Music Addition to Library

Saginaw Valley State University, University Center, MI
Instructional Facility No. 4 Library - Renovation & Addition
Library Space Reconfiguration for Computer Lab
Library Cafeteria Addition Study
Library Food Service Addition Feasibility Study

City of Hackley, Hackley, MI
Hackley Public Library Peer Review for Proposed Upgrades

City of Royal Oak, Royal Oak, MI
Royal Oak Public Library Renovation

City of Warren, Warren, MI
New Library, City Hall, and Parking Lot

City of Waterford, Waterford, MI
Waterford Library Preliminary Design

City of Howell, Howell, MI
Howell Pubilc Library Lighting Audit
Howell Carnegie Library Pre-Bond Study

City of Monroe, Monroe, MI
Monroe Public Library Site Lighting Study and Design
Monroe Public Library Electrical System Assessment
Dorsch Library Phase 3 Electrical Upgrades
Mary K. Daume Library Services Renovation
Dorsch Library New Air Conditioning

Tuscarora Township, Tuscarora Township, MI City Hall
Tuscarora Township Library Renovation
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4. Completed Projects
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PHASING DAYLIGHTING WAYFINDING

ORIGINAL 
HISTORIC 1927 

LIBRARY
BIRKERTS
ADDITION
BUILT - 1980

CHILDREN’S
LIBRARY
ADDITION
BUILT - 1960

PHASE 1
ADULT SERVICES
RENOVATION 2017

PHASE 2
YOUTH LIBRARY
EXPANSION & 
RENOVATION 2021

CIVIC
PARK

REVEAL & HONOR 
HISTORIC w/ SKYLIGHTING

INTEGRATE 
COMMUNITY
& PARK w/ 
TRANSPARENCY

SITE AND CONCEPT

PHASE 3

BALDWIN PUBLIC LIBRARY
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The historic 1927 structure was air blasted to
clean off years of paint and bathed in sky
lighting between the old and newer
remodeled structure, resulting in the
historic structure being integrated as a
central feature and celebrated as part of
the design.

Because of the changes in paper book usage
through technology, the stack collection was
reduced by 17% creating more space for
computer labs, 3D printers, lounge areas and
study rooms. A further reduction of the
stack collection for “the future” was
considered to allow added flexibility for
the spaces.

The Youth area was designed as a glass
pavilion to create a visual connection to the
adjacent Civic Park and conversely to invite
the Community in. Special clear glass was
used to avoid glare, heat build-up and allow
an abundance of light for the children in the
Library. The adult area’s blank curved
limestone wall was penetrated with the same
kind of glass for light and connection to the
Community. The special low heat
transmission glazing did not alter the
existing HVAC system capacity for the
Adult area space. All existing book stacks
were refinished and re-used. New beech
wood furnishings, having various colored
fabrics were purchased.

The Youth pavilion sits on top of a concrete
podium to gracefully accommodate a 5’
grade change. It incorporates a row of
seating (with insets for contributed benches)
integrated into the first step for seating.
Library patrons and local citizens can read
and enjoy the civic park outdoors from this
vantage point.

Phase I – Adult Service Renovation 2017
Phase II – Youth Services Renovation and Addition 2021

CHALLENGE
This 2 Phase 15,550 sq.ft. renovation and 2,088 sq.ft. addition
for the 34,000 sq.ft. Baldwin Public Library in Birmingham,
MI would provide a flexible, well-designed, “community
oriented”, forward looking, technologically advanced and
visually exciting space to carry out innovative library services
in the 21st century.

The budget was approximately $4.2 million dollars; it would
include the renovation of the existing Adult area, and
renovation and addition of the Youth area including all
furnishings. The construction was accomplished in two phases
over a period of four years, and the budget was met for Phase II
and under budget for Phase I.

CONCEPT
The architect’s goal was to integrate the library into the life
of the community and civic center. To celebrate and
integrate the original 1927 historic building and to create a
sense of community and interconnectivity with-in and with-
out the library, through way-finding, light and
transparency.

SOLUTION
The library planning (with the help of a consultant), direction
from the Library Committee, and input from staff and
stakeholders was completely re-organized to satisfy the
libraries new requirements plus the central way-finding path
integrated as part of the carpet pattern and dropped wood
slatted ceiling employed throughout the spaces to connect the
buildings functional relationships. Directional graphics are part
of the ceiling.

BALDWIN PUBLIC LIBRARY
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BALDWIN PUBLIC LIBRARY
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BALDWIN PUBLIC LIBRARY
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EXISTING ENTRY

NEW GLASS ENCLOSED CHILDRENS AREA

EXISTING CHILDRENS AREA

BALDWIN PUBLIC LIBRARY
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LOOKING INTO NEW ADULT SERVICES

ADDED GLASS TO ENCLOSED ADULT SERVICES

ADULT SERVICES - EXISTING

ADULT SERVICES EXTERIOR - EXISTING

BALDWIN PUBLIC LIBRARY

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN2665



BALDWIN PUBLIC LIBRARY

NEW PUBLIC COMPUTER AREA

EXISTING PUBLIC COMPUTER AREA
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BALDWIN PUBLIC LIBRARY

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN2867



BALDWIN PUBLIC LIBRARY

NEW STACKS w/ OUTSIDE LIGHT

EXISTING STACKS

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN

NEW COMPUTER LAB
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BALDWIN PUBLIC LIBRARY
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BALDWIN PUBLIC LIBRARY

LUCKENBACH|ZIEGELMAN|GARDNER ARCHITECTS PLLC BIRMINGHAM, MICHIGAN3170



BALDWIN PUBLIC LIBRARY
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BALDWIN PUBLIC LIBRARY
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FARMINGTON HILLS COMMUNITY LIBRARY

The existing cast-in-place concrete structure 
of 38,000 sq. ft. was to have a 37,000 sq. ft. 
annex added with a skylighted connector 
link. The new structure was intended to 
create a building complex related to but not a 
copy of the existing library. The existing 
structure would house children and young 
adult functions while the annex would 
accommodate adult, assembly and office 
activities.

The integrity of the 1970’s award winning 
concrete structure was maintained and 
visually integrated.

The children’s area reclaimed from the 
basement of the existing structure was 
enlarged and renovated with a theme of 
circles, triangles and squares. A hands on 
Learning Center includes a large pin 
screen, musical instruments, an obstacle 
course for cognitive development and a 
touch screen computer.

The Library has incorporated the technical 
aspects of library management and materials 
handling. It was the first library in the nation 
to merge the three state-of-the-art technology 
systems which include a Dynix automated 
circulation system, a checkpoint radio 
frequency identification security system and 
a Tech Logic automated book return system.

The construction was staged in 3 phases 
without interruption of service.

Location

Firm’s Responsibility

Design Principal

Library Consultant

Area

Realized Budget

Reference

Farmington Hills, Michigan

Complete AE

Robert L. Ziegelman, FAIA

Dick deBear

(new) 35,000 sq. ft.
(renovated) 38,000 sq. ft.

73,000 sq. ft.

$12 million

Beverly Papai, Director
248.848.4301
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ANN ARBOR DISTRICT LIBRARY – MALLETS CREEK BRANCH

This 17,000 square foot facility is a 
community-based learning center that 
Delivers superior customer services.

It has a unique sense of place and provides a 
safe and inviting environment to meet, while 
providing exhibit space, computers, and 
internet access, children’s services and 
programming, reference and recreational 
reading.

The flexible design allows for future 
program changes and provides modularity in 
design of the structural, mechanical, 
electrical and data infrastructures.

This facility incorporates the basic tenants of 
green architecture to qualify for a gold rating 
by LEED by incorporating sustainable 
features such as vegetative roof, convection 
cooling, radiant heating, native plantings and 
materials selected on the basis of recycled 
content recyclability.

Location

Firm’s Responsibility

Design Principal

Area

Cost - Budget

Reference

Ann Arbor, Michigan

Complete AE

Carl Luckenbach, FAIA

17,000 sq. ft.

$4.25 million

Josie Parker, Director
734.327.4200

Award:
Honor Award for Sustainable Design, AIA Michigan
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ANN ARBOR DISTRICT LIBRARY – PITTSFIELD BRANCH

The Ann Arbor District Library (AADL), 
has embarked on a program of three new 
14,000 SF branches to supplement two 
existing small ones in strip malls.

The primary library public functions are 
grouped in a rectangular plan under the 
principal form of the building. With the 
strategic placement of the Service desk, a 
single staff member can have surveillance of 
all of the public areas of the building without 
leaving the desk.

The overriding goal has been to provide a 
stimulating environment that both attracts 
and rewards patrons and supports the AADL 
in its deliver of superior service. With its 
clarity of plan, airy and open main space, 
lacy structure and generous daylighting, it 
has been a great success as measured by 
door counts, circulation figures, and the 
many patron compliment.

Location

Firm’s Responsibility

Design Principal

Area

Cost - Budget

Reference

Ann Arbor, Michigan

Complete AE and Interiors

Carl Luckenbach, FAIA

16,000 sq. ft.

$6.2 million

Josie Parker, Director
734.327.4200

Award:
Honor Award for Sustainable Design, AIA Michigan.
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GLASS FLOORS

BIRMINGHAM PROJECTS – 555 WOODWARD

PUBLIC
PARK

SITE PLAN - INTEGRATING 
PUBLIC SPACE WITH 
OVERALL DESIGN 
CONCEPT FOR ADDITIONS

NEW CURTAIN WALLSTHE NEW GATEWAY TO BIRMINGHAM

SUNLIGHTING AT CONNECTION

INTRODUCTION OF DAYLIGHT 
AT CONNECTION BETWEEN 
EXISTING AND PROPOSED

EXISTING PROPOSED

RETAIL/GARDEN LEVEL

RETAIL/CONCOURSE

OFFICE LEVEL ACCESS

RESTAURANTROOF GARDEN 
RESTAURANT TERRACE

TOWNHOUSE LEVEL 1

TOWNHOUSE LEVEL 2

ROOF GARDEN

EXISTING WINDOW WALL
NEW WINDOW WALL OVERLAY
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BIRMINGHAM PROJECTS

Awards:
AIA Detroit Honor Award
AIA Michigan Honor Award

BANK OF BIRMINGHAM

Awards:
AIA Michigan Honor Award
Greatest Place to Work Award,
City of Birmingham

A “gateway office building, with underground and first level parking tastefully integrated into its design.” 
The front entry is distinguished by a semi-circular public area.

This building solved the unique problem of being constructed around an existing office building on 
the site allowing the current tenants to work through most of the construction and then move into 
the new building.

MUNDER BUILDING
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BIRMINGHAM PROJECTS

Awards:
AIA Detroit Honor Award
AIA Michigan Honor Award
National Institutional and Congress 
Award of Merit

CHESTER STREET PARKING STRUCTURE WILLIAM BELL TOWNHOUSES

Awards:
Architectural Record

Apartments of the Year
AIA Detroit Honor Award

AIA Michigan Honor Award
AIA National Honor Award

AIA Michigan 25-Year Award
Greatest Place to Live Award - City of Birmingham

A 13,000 square foot 
facility that replaced an 
existing station on Adams 
Road and Bowers. It 
includes four equipment 
bays and a dormitory. This 
building was featured on 
the cover of the 
Construction Association 
of Michigan magazine and 
received
an AIA Michigan/ 
Masonry Institute Honor 
Award.

BIRMINGHAM FIRE STATION
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CIVIC WORKS – AFFIRMATIONS COMMUNITY CENTER

Awards:
AIA Detroit Honor Award AIA 
Michigan Honor Award

The 8,300 sq. ft. program is located on three
levels. The floor plates are punctured to
allow a visual and spatial interaction
between various functions to “create a
sense of community and interconnectivity
of space and light”.

OPEN AND INVITING TO THE WHOLE COMMUNITY

Location

Firm’s Responsibility

Design Principal

Cost - Budget

Reference

Ferndale, Michigan

Complete AE and Interiors

Robert L. Ziegelman, FAIA

$2.5 million

Brian Hurtienne
313.887.6333

EXPOSED STRUCTURE AND OPEN SPACES
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5. Proposed Plan Detailing Timeline for
Completion of Tasks Set Forth in Scope of Work
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Our team’s approach to both design and management, especially for civic clients emphasizes collaboration and 
listening. Each organization’s needs and constituencies are special, and require a carefully crafted and tailored 
project pre-planning approach in order to meet the central goals. At the start of each new project, we would 
clarify the following objectives:

Program Confirmation

1. Assist Library in determination of responsibilities, procedures, and schedule requirements. The Library 
will be responsible for detailed minutes and other documentation of all meetings associated with the 
Project.

2. Assist Library by reviewing record drawings, assessing “as built” condition, and providing preliminary 
feasibility concerns, if any. The Library and the City of Birmingham possess drawings of all three parts of 
the Library building. The Library will provide as-built’s.

3. Review existing studies, space programming, layouts and designs provided by the Library with regard to 
the Scope of Work of the project. Provide early advice to the Library on possible changes to the objectives 
to assure feasibility, quality, meeting cost budget, and minimizing reductions in service during 
construction.

4. Confirm with Library the professional fees and the schedule for the schematic design.

Project Timeline

As a team, we will use project management, quality control, and technological capabilities to insure the smooth 
flow of critical information and communication throughout the project. We recognize that management has 
great impact on the project success and have identified the following as critical elements:

Commitment of the Principals who will have direct contact with the Client.

Will consult with the Library Committee and develop a comprehensive work Plan Schedule for all phases of 
the design process with key milestone dates January 7, 2022 to perform all work detailed in Appendix E 
(Scope of Work). Respond to input from the Baldwin Public Library staff, other relevant City bodies, and the 
general public, and will modify the design as agreed to by the Library Building Committee.
Architect will present work to Library Board on January 19, 2022 and will assist in preparing a report and 
presentation to the City Commission Long Range Planning Session on January 22, 2022.

All timelines will be met.

Establish design budget goals, system performance standards and methods of addressing potential scope creep.

Create a Responsibility Matrix that outlines specific tasks and deliverables and defines the responsibilities and 
expectations of each team member.

Assist Owners with their documentation of meetings, action items, cost and value analysis decision and various 
owner and agency approvals.

PROPOSED PLAN AND SCHEDULE
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1. Mandatory pre-bid meeting will be held on Wednesday, June 30, 2021, at 4:00 p.m., in the Library’s Jeanne
Lloyd Room.

2. Proposals will be submitted by Tuesday, July 20, at 3:30 p.m.

3. All proposals will be reviewed by the Baldwin Public Library Building Committee at a date to be determined
in early August, at which time the Building Committee will select a shortlist.

4. The candidates on the shortlist will be invited to an interview in front of the Library Board at a special
meeting of the Library Board at a special meeting of the Library Board on Monday evening, August 9, 2021.

5. The successful candidate will be confirmed by the Library Board on August 16, 2021.

6. The first meeting between Architect and the Building Committee will take place as soon as practical after
August 16, 2021.

7. Architect will complete the work detailed in Appendix E (Scope of Work) no later than Friday, January 7,
2022.

8. Architect will present work to Library Board at the Board’s meeting on January 19, 2022.

9. Architect will assist in preparing a report and presentation for the City Commission’s long-range planning
session on Saturday, January 22, 2022.

Luckenbach|Ziegelman|Gardner Architects will not exceed the timelines established for the completion of this 
project.

PROJECT TIMELINE
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Accessible Street-Level Entrance
1. Create a street-level entrance and add an entry-level passenger elevator.
2. Adapt and update existing handicap ramp to meet ADA requirements.

Café and Collaboration Space
1. Create dedicated space for patrons to eat, drink, meet, and collaborate.
2. Add fully-equipped café for preparation of coffee and light snacks, including sink, dishwasher, and cooler.
3. Add moveable glass walls to create an indoor/outdoor eating space during nice weather.

Lighting, Appearance, and Energy Efficiency
1. Provide an exterior appearance that complements the existing building, Shain Park, and the City Campus.
2. Use bird-friendly glass, where applicable.
3. Improve the lighting, including natural lighting, with energy-efficient LED lighting that properly lights the 

entryway and interior space.
4. Add skylight to entryway to provide view of original 1927 building.
5. Coordinate the design and colors for all interior features, including walls and carpeting.
6. Add solar panels on southern flat roof (optional based on cost and feasibility).
7. Continue and complement the design themes used in the LZG (Adult Services) renovation and Youth Room 

expansion and renovation, including exposing the 1927 building wherever possible.

Exterior Plaza
1. Renovate existing plaza to integrate with the civic center and provide outdoor program space and outdoor 

café seating.
2. Add native plants to landscaping to incorporate the new space with existing landscaping on the south and 

east sides of the building.
3. Consider maintaining the existing circular planter and flag pole as part of the design.

Circulation/Commons Area and Idea Lab
1. Improve layout, functionality, and aesthetics of existing commons area.
2. Install a suitable Circulation Services desk, preferable smaller than the current one, with space for 

appropriate technology.
3. Improve sight lines from service stations, so that staff can easily see people entering the space.
4. Expand existing footprint of the Idea Lab (makerspace).
5. Restore higher 1927 ceiling.
6. Add space for Friends of the Library book sale merchandising and displays.
7. Install the technological infrastructure required by space design.
8. Maximize public space by utilizing innovative approaches to provide adequate storage space despite minimal 

overall expansion.

PROJECT OBJECTIVES
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6. Firms Design Philosophy
a. 21st Century Public Libraries
b. Role of Library in a Municipal
Civic Center
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Design of Libraries

For factors that are important in design of libraries, i.e. re-envisioning 21st century libraries - we have turned to 
the Aspen Institute Study for a concise review highlighting some of the factors we believe are essential and fit the 
parameters that the Baldwin Library can achieve through design and community outreach. They are:

People - The public library is a hub of civic engagement, fostering new relationships and strengthen- ing the 
human capital of the community.

Place - The Public library is a welcoming space for a wide range of purposes - reading, communicat- ing, 
learning, playing, meeting and getting business done. The library is also a virtual space where individuals can 
gain access to information, resources and ll the rich experiences the library offers. In the creative design of its 
physical and virtual spaces the public library defines what makes a great public space.

Platform - The Public Library is user-centered. It provides opportunities for individuals and the community to 
gain access to a variety of tools and resources with which to discover and create new knowledge.

Strategy - Aligning library services in support of community goals and provide access to content in all formats 
i.e. universal broadband technologies, e-books and other digital content on the same basis as physical versions.1

The library’s ability to embrace change should be reflected in its physical flexibility.2

The public library is a place for the community to experiment and collaborate, to gather and engage, and to 
explore and confront important community issues.

It must take proactive and sustained steps to brand the library as a platform for community learning and 
development and the center of civic pride.

This civic pride in Birmingham should be reflected in the libraries recognition that it is an essential part of the 
Civic Center and attaches itself to it. The library should physically relate to the Park and the Community House 
to create a more visible identity with the Civic Center. (see concept diagrams in next section).

The library should concern itself on how people get there and where they park. Duane indicated developing 
coffee or cognac bars on terraces overlooking the park to make people happy and like the library but did not face 
the issues of easing their experience of parking and getting into the library.

1. Aspen Institute Study
2. R.L. Ziegelman

PROJECT APPROACH
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"Let there Be Light" - both natural and artificial into all parts of the library along with transparency. The 
feeling of community is enhanced when spaces are open (or divided for sound privacy by glass) and this feels 
more spacious. Way-finding is easier and less stressful. This includes openings between floors as well. This 
concept was successfully implemented in the 1st phase of the Adult Services and 2nd phase of Youth Services 
Renovation of BPL.

Of course, use of color, materials and textures are an important factor for both comfort and utility and should 
consider environmental sustainability.

Scale in the Youth Area is extremely important. Where we concentrated on raising the ceiling for more height in 
the Adult Area, we now considered areas in the Youth Section to lower the ceiling and create a smaller scale for 
the youngest children.

An educational thematic concept was considered for the Youth Area. 

The atmosphere or "aura" of the Youth Services space should be so strong as to compel children and their 
parents to keep coming back.

The third phase Entry and Exterior Plaza and Circulation Desk will continue the concept of light – first by 
relating the plaza to the park as an outdoor gathering and refreshment area (and indoor for the winter). The 
skylighted open canopy will reveal the historic building to the street and bring in light to a once dark entry. The 
circulation desk will become the focal point of the library thru the plaza paving pattern and carpet design.

BPL Phase I and II photos and text submitted in this proposal will illustrate the ideas put forth above in all or part 
of what we have designed in the past and I hope illustrates our deep commitment to this community and 
contributions to its enrichment through design.

The Baldwin Public Library should become the symbol and core of the Birmingham Civic Center and center of 
the community.

We have completed the 555 Building to become the “Gateway” to Birmingham both symbolically and through 
design while integrating the south end Gateway with the city park.

We have successfully helped transform Birmingham from a village to one of the most desirable communities in 
the country with our 1966 Master Plan (fully implemented) and 29 award winning architectural and Public Space 
projects in the CBD.

We have designed, built, and created new zoning for the first in-town housing that created the basis for all in-
town attached housing while winning National Honors for our work.

We would very much like to continue to bring our unique, award winning, talents and incredible history and
record to fulfill our understanding of Birmingham, the Library and its goals to bear on the future planning and 
Phase III of the Baldwin Public Library.

PROJECT APPROACH
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7. Assumptions on Deliverables
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ASSUMPTIONS ON DELIVERABLES

Conceptual/Schematic Building Design
1. Provide several overall design alternatives and assist Library in selection of one primary design for detail 

consideration. The process will include a focus group (facilitated by Library staff, attended by Architects), a 
meeting with the entire Library staff to hear their opinions and approximately ten to twelve meetings with 
Library administration and the Library Board Building Committee.

2. Determine interior features supported by:
• Conceptual/schematic floor plans and exterior perspective views and renderings of the project
• Renderings of interior features
• Recommendations on which features can be included in the plan, based on the fit of the various 

features into the building design and the estimated cost of the features.

3. Assist Library in selecting a final concept. After selection, provide final schematic design and 
documentation, including:

• Preliminary exterior concepts, floor plans, and interior concepts (including lighting, landscaping, and 
furnishings) for entryway, café, and circulation area.

• Assessment of mechanical, plumbing, electrical, safety, and structural requirements
• Suggested materials and finishes, lighting, acoustics, furniture and equipment
• Renderings of internal features suitable for public viewing
• Estimate of project costs including line-by-line breakout of all fees, architectural costs, construction 

costs, furnishings, shelving, technology (including relocation of the drop box for the electronic 
materials handling system), and construction and design contingencies.

• Project phasing plan and construction timeline

4. Assist Library in gaining consensus via formal presentations to and public discussions with:
• Library Board (up to 2 meetings)
• City Commission (1 meeting)

5. Provide revised documents reflecting input from 3):
• Preliminary exterior concepts, floor plans, and interior concepts (including lighting, landscaping, and 

furnishings) for entryway, café, and circulation area.
• Assessment of mechanical, plumbing, electrical, safety, and structural requirements.
• Suggested materials and finishes, lighting, acoustics, furniture and equipment.
• Renderings of internal features suitable for public viewing.
• Estimate of project costs including line-by-line breakout of all fees, architectural costs, construction 

costs, furnishings, shelving, technology (including relocation of the drop box for the electronic 
materials handling system), and construction and design contingencies

• Project phasing plan and construction timeline
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8. Architects’ Responsibility
Luckenbach|Ziegelman|Gardner Architects will 
be responsible for any changes necessary for the 
plan to be approved by Baldwin Public Library
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9. List of Subcontractors
(See Section 3)
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Doug Koschik, Director (ret.)
Baldwin Public Library
Birmingham, MI 48009
Tel: 586.604.5911

David Underdown, Library Board 
Member/Former President (ret.)
Baldwin Public Library
Birmingham, MI 48009
Tel: 248.642.5337

Jack Reinhart, Owner
555 S. Old Woodward
Birmingham, MI 48009
Tel: 313.919.3313

Letters of Recommendation (enclosed)

Doug Koschik Library Director (ret.)
David Underdown Library Board Member/Former President (ret.)
224 Members of the Public Birmingham, Michigan
Mark Nickita, FAIA City Commissioner, Birmingham

Former Mayor, Birmingham
Robert Kenning City Manager, Birmingham (ret.)

10. Client References
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• The floor plan is surprisingly open.
• 11 out of 10. This is cool!
• So nice and airy.
• I like it a lot. Thank you.
• Wow!
• Beautiful and unique.
• 10 out of 10. Would visit again.
• Great use of my "taxpayer" dollars!
• love the study rooms and the copious 

number of outlets
• Nice!
• Stunning! Glad you can see the old 

exterior walls now!
• Nice natural lighting.
• Groovy
• Great use of taxpayer money. Etch 

glass wall of book return at least half 
way up from floor. The look is 
incongruous with the rest of the lovely, 
light, inspiring space.

• Love it, great renovation! Gives this 
place a nice touch.

• Amazing
• Awesome!!
• Very spiffy. Love it! A++
• Good
• It is cool!
• Wow!
• Love the DVDs section
• I love it! I saw a preview of the plans 

and it's even better than my 
expectations. Thanks so much!

• Amazing!
• Very pretty. Different, but nice.
• It looks pretty good.
• Love it!!! Thank you
• Gorgeous!
• Fantastic!
• Windows! Windows! Windows! XOXO. 

Also, I like seeing the brick! Well done!

224 SUPERLATIVE PUBLIC COMMENTS ON ADULT SERVICES RENOVATION AT GRAND OPENING

• Picture of sun saying: I love the 
lighting. Imitation is the sincerest form 
of flattery.

• Love seeing the old Children's 
Entrance after so many years...brought 
back happy memories!!

• Love it.
• Wow nifty galifty!
• Can't wait to bring the kids back in. 

Wonderful update!
• Worth the wait!
• Super neat. Wish it was like this when I 

was younger.
• Love the clean, fresh design.
• Love the windows! Even those that 

were always there but no one knew.
• Love the regeneration/renovation - very 

shiny, geometrical.
• Awesome modern look! love the light 

and interior walls! Great job!!!
• I love the windows! The exposed brick 

and stonework are beautiful. Great mix 
of new modern and old classic!

• The library looks wonderful! I love all of 
the windows and the new seating 
areas. Thank you!

• Great!!
• Great lighting! Good for anyone who is 

light-sensitive.
• Very nice!
• Like it!
• Great space!! Love the openness!
• Such a lot of thoughtful use of space 

and love the lime green - my favorite 
color!

• It is a lot nicer. Never seen anything 
like this.

• Spectacular! Very nice new layout and 
environment. What a difference! 

• Love the energy!
• Looks lovely!!
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• It's beautiful and inspires me to learn
• The new renovations are purrfect!
• Great staff!
• It's beautiful, airy and light!!
• Fabulous!
• Amazing
• Bright! (but in a good way)
• Love the original building coming through!
• Has a lot  of room. It's colorful. It has 4 yellow

fat chairs!
• It makes we want to study!
• Modern looking
• I like the yellowish green carpet.
• Wow!
• Has a lot of light. Very modern feel.
• Great!!
• Looks very neat and open.
• More space
• Really nice
• Beautiful
• Love!!
• Looks nice
• Outstanding!
• Wow! Bravo!
• 10/10
• Fantastic decor and lots of seating options for

casual readers or students studying! Love it!
• P.S. The return bags box needs to be sent to

the glue factory.
• Fabulous! Excellent adaptation of old and new!

Brought back many, many memories of original.
• We love the area so much!
• Study rooms are amazing!
• Excellent  renovation, competent staff!
• Wow!!! Beautiful. The  new computer lab is

awesome!
• Sweet!
• Wow!
• Fabulous!!
• Cool
• Wow!
• Wow!
• Amazing!

• Awesome
• Nice
• Love the light!
• Beautiful! Thank you!
• I love it! It is very open and this

renovation was long overdue! I will try
to check books out even more. It is
much easier and very exciting! Keep
up the great work, Baldwin! -a fellow
book reader!

• I like the brick walls! (really arts y) LIT!
• Wonderful!! Thoughts: The staff picks

are hidden and down low - tough for us
old people. You need a "Quiet please,
speak quietly" sign by the reference
desk because I suspect folks are so
excited about the new place that when
they ask questions they are generally
real loud! (and I just spent two minutes
trying to take the lid off the sharpie
when I discovered you click it . When
did Sharpie start to be made with
clickers?) Still - wonderful. Also, an in-
house Starbucks.

• I (heart) the colors, new furniture and
windows. Looks great.

• Amazing
• Wow! Looks awesome.
• OMG! So beautiful! I love the sun

coming into the library.
• Colorful
• Oh my! Our library is fabulous...and

friendly (as always). Thank you.
• It's marvelous!
• Very nice!!
• Lovely! The renovation completes the

library! IT is simply amazing!
• O.M.G. Am going to use the renovation

spot to write my second book if I ever
get to it! Ha-ha. I love it!

• Happy to see my tax money going to
such a wonderful cause. It is stunning!

• Thank you
• Everything is great, except for signs -

you can read them just one-way
(hanging signs and on the glass in
computer  lab). Thank you.
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• Director  and Board deserve  credit for a job  
well done. Congrats.

• Congrats to you and us. Great job! PS. Kindly 
provide "cushions“ (removable/optional) to 
soften the hard chairs in the meeting room. 
Thanks.

• Architects did amazing job!
• I like the blend of the old and the new!
• Absolutely great, marrying the past, the 80ties 

and the future! Well done.
• Love the new look! The musical program was 

fantastic – Thanks so much!
• Congratulations!
• Nice job by architects. Hope they expand 

young adult section soon. Also, would be 
helpful to see library expand borrowed items 
to unconventional and contemporary ideas. 
Disappointed only a look was new.

• I love it! Great job- love seeing the older parts 
of the building, such as the leaded  glass 
windows. Bravo! Look forward to the Idea 
Lab.

• I like it because it is modern!
• Really enjoyed the hot dogs
• Love it
• I like it  very much. Love the new library!
• It's awesome!
• Very different...
• Modern and inviting.
• Love, can't stop sitting on furniture!
• It looks so cool!
• It's AMAZING!!
• I think it's very functional, creative and makes 

people want to come to the library on a new 
level. I love it!

• The rooms look so much better!
• Beautiful - Incorporates the traditional style 

with the contemporary!
• How about reading glasses "for borrow”?
• Signs in ceiling are nice.
• Just a suggestion - staff should be as  quiet in 

the teen section as they are in the adult 
section! 

• Very open
• Cool and open
• The renovation is very modern . It also 

has more books and open areas where 
people can sit!

• Really like the new signs (above head) 
-makes it easy to see and find 
sections.

• Love the natural light. Also love the 
exposed brick/windows inside.

• Good
• I like the new carpet
• Love the O’s design and transparency-

cool!!
• Soft lighting is nice! Should get 

whiteboards in the study rooms!
• Nice
• Looks cool
• Awesome, cheerful and pleasant.
• Love the open floor plan. So inviting 

and sunlight is fantabulous!!
• Love it!!
• The design is so FRESH
• Good job!
• Me gusta mucho!
• I (heart) the new library.
• It looks awesome
• It looks amazing
• Old is NEW again!
• It’s really spacious! I haven’t been here 

since last simmer
• Modern
• Love the new look
• Nice job mixing the old and new!
• Everything is very clean and love the 

new windows/private rooms.
• Bon treball!
• Martha Baldwin is amazing
• Stunning
• Bright and cherry
• Amazing!
• AWESOME
• EXCELLENT!!!
• Love it
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• It's great.
• Really beautiful!
• This is really cool!
• A fresh look
• Amazing!
• LOVE IT!!!
• It's way better than the old one from before
• So cool
• Very organized and architecturally amazing!
• More computers
• Pretty amazing has a lot more space for fun!
• Excelente!
• Fabulous! Love the light
• So cool
• The teen section is the best part! A+++
• It looks cool
• Love it!!!
• Looks great!
• Love all the natural light!
• Thank you
• AMAZING
• I like the glass wall
• Cool!!
• Nice
• I like all the windows!
• It's lit!
• Fab renovation!! Great to maintain historical

elements. A+
• Good
• I love it!
• Beautiful!
• Modern
• I love it so much!
• I like the labels
• You can only read the signs one way
• Looks great!
• It's fantabulous!
• I like the cool chairs!
• Cool, way better than the old one
• I (heart) it!
• It's so easy to find things.
• I live here now so it's cool.
• It's a nice place and is great looking.

• Cool!
• Love it!
• Looks good!
• Better signage please
• It is very nice! I like the exposed brick!
• So cool!
• It's very very very very cool!!!
• Very modern! And nice!
• How inspiring. I love the new look.
• I wish there was better blocking for

teen room.
• Cool
• I like the new layout. The division of

area is nice!! The library renovation is
brilliant, welcoming, and accessible to
all ages!  Thank you for your tenacity to
get this project done. Thank you for
seeking community input. Thank you
for greatly  improving the quality of life
in Birmingham with the astute and
masterful improvement s to our library.

• The Library looks fantastic. Windows
on the outside make it inviting, a place
on wants to visit. Looking out from
within makes it feel a part of the
neighborhood. It feels so fresh and
comfortable. The expanse of the new
windows compliments the windows on
the east side's children's section . It
brings great cohesiveness to the
Library's south side external
appearance.
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PROPOSAL FOR

PHASE 3
EXPANSION & RENOVATION 

learn connect discover

+
William E. Massie
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“The guy who invented the first wheel 
was an idiot. The guy who invented the 
other three, he was a genius.”

Sid Caesar
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July 20, 2021 

Baldwin Public Library 
300 W Merrill Street 
Birmingham, MI 48009 

Attention: Ms. Rebekah Craft, Director 

Reference: Request for Proposal   
Expansion/Renovation of the Baldwin Public Library 
NSA Proposal No. 221000.41 

Dear Ms. Craft and Selection Committee Members: 

On behalf of NSA Architecture and William E. Massie, we are pleased to submit the enclosed response to 
the Library’s Request for Proposal for the Expansion/Renovation of the Baldwin Public Library.  Please know 
that NSA has been serving state, county and local government entities for decades.  During this time, NSA 
has developed an extensive portfolio of public sector projects including civic centers, parks and 
community buildings, fire stations, public services facilities, administrative offices and libraries. 

While we trust the enclosed response will be looked upon favorably, we would like to take a moment to 
point out just a few of our team’s highlights that also form the basis of our value proposition to the Library 
and the City of Birmingham. 

Commitment to Communities – NSA has provided professional services to state, county and local 
government entities since the firm was founded in 1960. We are currently working on several projects 
for Redford Township, Taylor, Novi, and Plymouth whom we have served for over 45 years. These 
continuous partnership-based relationships are a source of pride for NSA and we would be honored 
to build a similar relationship with the Baldwin Library and City of Birmingham. 

Acclaimed Project Designer – having been referred to as one of architecture’s most “intriguing and 
provocative” talents in a generation, William E. Massie’s (Bill’s) designs garner instant attention and 
prominence.  During his tenure as the Architect-in-Residence and Head of the Architecture 
Department at Cranbrook Academy of Art, Professor of Architecture at Rensselaer Polytechnic 
Institute, Columbia University and Parsons School of Design, Bill’s work was widely published, won 
numerous design competitions, and was displayed at the Museum of Modern Art, the National 
Building Museum in Washington, D.C., the Institute for Contemporary Art in Berlin, Germany, and other 
installations.  As the “project designer”, Bill will work collaboratively with the Baldwin Library and other 
members of the Team to create an inspiring and memorable addition to the Library and 
Birmingham’s civic experience. 

Extensive Library Experience - Having provided a wide range of design services for over 60 libraries, 
the NSA Team offers the Baldwin Library a team of professionals that can ensure the proposed 
renovation/expansion will meet or exceed the Library’s long-term goals of a cost-effective, 
operationally efficient facility.  And while we would agree that a demonstrated track record in library 
design is important, we also believe that the “designer” of the project should possess a demonstrated 
ability to create unique, high profile, civic “places” that are designed to enhance the built 
environment…which is precisely why we engaged William E. Massie to fulfill the role of “project 
designer”. 
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Effective Project Approach – NSA takes great pride in its ability to synthesize project approaches that 
are uniquely tailored to the specific requirements of each and every client for whom we work. We 
are committed to developing a customized approach for the design of the new entry and circulation 
area that best addresses the long-term needs of the Library.  

 
Direct Principal Involvement – As a commitment to those for whom we work, NSA assigns a principal 
of the firm to actively participate in every project. Beyond providing effective team leadership, 
principal involvement offers the experience and ability to synthesize creative solutions that are totally 
responsive to the goals and objectives established by our clients. 
 
Quality Control and Cost Management – Quality control and effective cost management are key 
hallmarks of NSA.  By virtue of our ISO 9000 based Quality Management System, NSA has averaged 
less than 5% in construction change orders across all market sectors. Moreover, NSA’s commitment 
to quality and cost control has enabled the firm to maintain a 98% client retention rate.  
 
A Commitment to Sustainability – While obtaining LEED Certification may not be an objective of the 
Library, please know that NSA is fully committed to the principles of sustainable design and 
incorporates them into every project we undertake. To this end, you can be assured that the design 
of the expanded/renovated entrance will fulfill your objectives for energy efficiency and low 
maintenance.   
 
Collaborative and Engaging Process - Over the years, NSA have developed a process centered on 
engagement and collaboration. We have found that the best design solutions are generated from 
the variables unique to each client and their project. We use a number of visual tools to assist 
stakeholders in assessing their options during the planning and programming process to arrive at a 
design solution that most efficiently utilizes space within a set budget. Rejecting the notion that “one 
size fits all”, NSA regularly customizes or creates new tools to address our clients’ most pressing 
challenges. 

 
NSA Architecture appreciates the opportunity to demonstrate our diversity, experience and commitment 
to satisfy the needs of the Baldwin Library and the community it serves. Please know that our solid reputation 
and 60-year history of successful building projects are evidence of the standard of care you can expect to 
receive.  
 
As the point of contact for the NSA Team, please do not hesitate to contact me should you have any 
questions regarding our enclosed response.  Once again, thank you for your consideration of NSA 
Architecture and William E. Massie. 
 
Sincerely, 
NSA Architecture 
 
 
 
 
Brooke Smith, AIA, NCARB LEED-AP William E. Massie 
Associate Principal  
 
(M) 248-310-1997 
bsmith@nsa-architecture.com 
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THE NSA TEAM
NSA Architecture’s project team delivers high performance, environmentally responsible places and buildings 
that are designed to the highest standards. Our design solutions are recognized for their innovation, close 
attention to owner objectives, and sensitivity to project context. We work closely with our clients to transform 
their vision and mission into built form. 

In response to the Library’s Request for Proposal, we have assembled a multidisciplinary team of design 
professionals who are the right fit to make your project a resounding success. Team members have been 
selected based upon specific skill sets, each serving as a continuous resource and contributing to the project 
by bringing their expertise, knowledge, and judgment of similar successfully completed projects to the table. 
While we encourage you to review the Organizational Diagram and Firm Profiles that follow, we would first like 
to provide you with a brief overview of the roles and responsibilities for the core members of the NSA Team 
and highlight just a few of their key attributes.

NSA Architecture (NSA) has an extensive history 
working with Michigan-based municipalities and other 
government entities having provided a wide range of 
architectural and engineering services since the firm 
was founded in 1960. By example, NSA has provided 
the Cities of Novi, Dearborn and Plymouth with a 
wide variety of professional services for over 45 years.  
Services have included master planning, feasibility 
studies, facility assessments, new building designs 
and various site/building enhancements including 
numerous renovations and expansions. As the “prime 
consultant”, NSA will be the primary interface with the 
Baldwin Library and City of Birmingham. Moreover, NSA 
will be responsible for overall project management, 
coordination with sub-consultants, architectural 
development and interior design activities.

William E. Massie (Bill) has been referred to as one 
of architecture’s most “intriguing and provocative” 
talents in a generation. Prior to taking on his new role 
at the University of Kentucky’s College of Design, 
Bill was the Architect-in-Residence and Head of the 
Architecture Department at Cranbrook Academy 
of Art from 2005 to 2017. Previously he was a tenured 
Professor of Architecture at Rensselaer Polytechnic 
Institute and has taught at Columbia University, 
Parsons School of Design and the Fay Jones School 
of Architecture. In addition to numerous publications, 
Bill’s work has been exhibited at Parsons School of 
Design, Museum of Modern Art and the Shanghai 
Biennale, Shanghai, China. Bill has won several high-
profile design competitions including the Museum of 
Modern Art’s Young Architects Program Competition 
for his project “Playa Urbana / Urban Beach” which 

was installed in the courtyard of the P.S. 1 Museum.  
As the “project designer”, Bill will work collaboratively 
with the Baldwin Library and other members of the 
Team throughout the design process.

IMEG Corp (IMEG) is an international engineering firm 
with over 50 offices in the United States. Specializing 
in MEP/Security/Telecom design services and 
building commissioning, IMEG’s engineers focus 
on building systems solutions that pay returns over 
the life of the facility, balancing performance with 
cost. Their services include planning and design for 
new buildings, renovating or remodeling of existing 
facilities, including structural, mechanical engineering, 
electrical engineering, plumbing engineering, energy 
management services, commissioning, communication 
technologies design, and architectural lighting design.  
In addition to serving as the structural engineer for 
the most recent addition to the Baldwin Library, IMEG 
has provided engineering services for over 50 libraries 
throughout the United States. IMEG’s role in the project 
will be to assess the existing building systems and to 
assist NSA in establishing the system requirements for 
the proposed renovation.

Frank Rewold & Sons (Rewold) is a Michigan based 
construction company with a depth of municipal 
experience with whom NSA has worked on many 
occasions. Beyond their familiarity with the Baldwin 
Library and participation in the 2016 Long Range 
Visioning Program, Rewold has an extensive portfolio 
of completed library projects. Rewold has been added 
to the NSA Team to assist us with cost estimating and 
construction logistics planning.
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NSA Architecture
Brooke Smith, AIA, LEED-AP

(Principal-in-Charge)
Greg Mason, AIA

(Project Manager)

PROJECT LEADERSHIP

NSA is proud to have assembled a team of creative professionals who are at the heart of our unique firm 
culture. Each team member brings their own set of talents, abilities, and a quest for the extraordinary. Together, 
we are committed to exceeding your expectations. Our approach is holistic and hinges on your involvement.

An environment of collaboration facilitates ideas and concepts, allowing the innovator in all of us to step up. An 
organizational diagram illustrating the roles and responsibilities of the NSA Team is provided below. Additionally, 
in the following pages, we have included a copy of the resumes of the key members of the NSA Team.

ORGANIZATIONAL DIAGRAM

NSA Architecture
Mike Shuell, AIA

(Project Architect)

Mary Ray
(Interior Designer)

ARCHITECTURE 
INTERIORS

IMEG Corp
Jing Xu, LEED-AP

(Lead Mechanical)

George Cascos
(Lead Electrical)

Athanacios Nasr, PHD, PE
(Lead Structural)

MEP/STRUC
ENGINEERING

William E. Massie
Bill Massie

(Project Designer)

ARCHITECTURAL 
DESIGN

CORE SERVICES          SPECIALTY SERVICES

IMEG Corp
Shanna Olson, LC, MIES

(Lighting Designer)

LIGHTING 
DESIGN

IMEG Corp
Jeff Burton

(Technology Designer)

TECHNOLOGY
DESIGN

Frank Rewold & Sons
Gene Ferrera

(Senior Project Manager)

Kurt Ryder
(Project Estimator)

ESTIMATING
LOGISTICS
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Services
Architecture      Programming
Interior Design     Project Management
Technology Systems Integration   

Philosophy

Location & Contact
Nordstrom-Samson Associates 
dba: NSA Architecture
23761 Research Drive
Farmington Hills, Michigan 48335
phone  248.477.2444
web  www.nsa-architecture.com

NSA Architecture
Michigan Licensed Corporation

Founded in 1960 as Nordstrom-Samson & Associates, 
NSA Architecture is proud of the legacy we have 
forged. In addition to the other markets we serve, NSA 
has developed a diverse portfolio of public sector 
projects having provided a wide range of architectural 
and engineering services for state, county and local 
government entities since the firm was established. 
In addition to ongoing work with the Cities of Taylor, 
Novi, and Redford Township, NSA has provided the 
Cities of Plymouth and Dearborn with a wide variety 
of master planning, building assessments, and various 
site/building enhancements for over 45 years. These 
continuous partnership-based relationships form the 
backbone of our civic practice which we proudly 
serve to this day.

Over the years, NSA have developed a process 
centered on engagement and collaboration. We have 
found that the best design solutions are generated 
from the variables unique to each client and their 
project. We use a number of visual tools to assist 
stakeholders in assessing their options during the 
planning and programming process to arrive at a 
design solution that most efficiently utilizes space 
within a set budget. Rejecting the notion that “one 
size fits all”, NSA regularly customizes or creates new 
tools to address our clients’ most pressing challenges.

Quality control and effective cost management are 
key hallmarks of NSA. By virtue of our ISO 9000 based 
Quality Management System, NSA has averaged 
less than 5% in construction change orders across all 
market sectors. We take great pride in the knowledge 
that NSA’s commitment to quality and cost control has 
enabled the firm to maintain a 98% client retention 
rate.

As we celebrate our 60-year anniversary, we 
are excited at the prospect of building a valued 
partnership with the Baldwin Library and the City of 
Birmingham.

Celebrating 60 Years

Markets
Municipal  |   Senior Living  |   Commercial 
Manufacturing  |   Energy  | Education 
Telecommunications  |  Healthcare 
Research and Development   

NSA Architecture is a collaborative team of 
thinkers, problem solvers, conversationalists, 
and visionaries. We create three dimensional 
built environments for clients looking to grow 
their business by increasing space efficiencies, 
designing positive work surroundings, and 
developing the spatial and functional utility 
of each space. Working within industry 
parameters and client expectations, NSA 
designs to communicate the client’s brand 
to its peers and the world. 

With a staff of 18 highly experienced architects, 
interior designers, project managers, and 
administrative support personnel, NSA has the 
requisite resources and expertise to address a 
wide array of design challenges.
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William E. Massie

William E. Massie received a Bachelor of Fine Arts in Architectural Studies from 
Parsons School of Design, New York, NY. He subsequently received a Master 
of Architecture from Columbia University Graduate School of Architecture. 
Upon graduation, he worked for Robertson + McAnulty Architects and James 
Stewart Polshek and Partners. In 1993, he started his own company while 
simultaneously accepting a position in the Graduate School of Architecture 
at Columbia University where he was appointed as the Coordinator for 
Building Technologies Research.

Massie is the Director of Design Technology in the College of Design at the 
University of Kentucky. From 2005 to 2017, Massie held the position of Architect-
in-Residence / Head of Architecture Department at Cranbrook Academy 
of Art in Bloomfield Hills, Michigan. Previously he was a tenured Professor of 
Architecture at Rensselaer Polytechnic Institute in Troy, NY and has taught at 
Columbia University, Montana State University in Bozeman, Montana, Parsons 
School of Design in New York City, and Lawrence Technological University in 
Southfield, Michigan. In 2017 he was the John G. Williams Visiting Professor at 
the Fay Jones School of Architecture at the University of Arkansas.

Massie’s work utilizes computer applications and digital information as a way 
of redefining “formal architectural construct” — a synthesis of ideas linked to 
construction in conjunction with the development of a theoretical position, 
all in support of an attempt to redefine architectural practice and making.

His research in computer applications in architectural construction has 
been recognized by Architecture Magazine in back-to-back Research 
Awards – “Virtual Model to Actual Construct” and “Augmented Reality in 
Architectural Construction” in association with Tony Webster, Steve Feiner 
and Ted Kreuger. Massie has also received Progressive Architecture awards 
from Architecture Magazine for the design of the “Big Belt House” located in 
Montana and for the design of “A House for a Photographer” in upstate New 
York. In December 2002, Esquire Magazine named Massie one of “The Best 
and The Brightest: The Next Revolution in Culture, Social Change, Business, 
and Science”. He has been an invited lecturer at over 50 national and 
international institutions, including the Museum of Modern Art, the Shanghai 
Biennale, the San Francisco Museum of Modern Art, The National Building 
Museum in Washington, D.C., and The Whitney Museum of American Art.

Massie was selected as the winner of the Museum of Modern Art’s Young 
Architects Program Competition for his project “Playa Urbana / Urban 
Beach” which was installed in the courtyard of the P.S. 1 Museum located in 
Long Island City, New York. His work has been exhibited at Parsons School of 
Design, MoMA/Qns and the Shanghai Biennale, Shanghai, China. A scaled 
model of the “Big Belt House” was acquired by The Museum of Modern Art 
in New York City as part of their permanent collection and his work has been 
included in several exhibitions: “Liquid Stone: New Architecture in Concrete” 
at The National Building Museum in Washington, D.C., “P.S. 1 Young Architects 
Competition from 2000-2004” at KW – Institute for Contemporary Art in 
Berlin, Germany, “08: An American House” at the Cranbrook Art Museum 
in Bloomfield Hills, Michigan, and, most notably, the “Big Belt House” was 
included in the “reopening” show at the Museum of Modern Art in New York. 
Most recently, Massie’s work was exhibited at Audubon Terrace in New York 
City when he received his highest distinction, the American Academy of Arts 
and Letters Architecture Award in 2011.

Accreditations & Affiliations

Director of Design Technology, College 
of Design, University of Kentucky

Former Architect-in-Residence/Head of 
Architecture Department, Cranbrook 
Academy of Art

Former Professor of Architecture 
Rensselaer Polytechnic Institute

Awards & Exhibitions

Architecture Magazine Research Awards: 
- Virtual Model to Actual Construct
- Augmented Reality in Architectural     
  Construction

Architecture Magazine, Progressive 
Architecture Award: 
- Big Belt House
- A House for a Photographer

Esquire Magazine: 
- The Best & Brightest: The Next Revolution 
in Culture, Social Change, Business, & 
Science

Museum of Modern Art’s Young Architect 
Program Competition:
- Playa Urbana/Urban Beach

The National Building Museum:
- Liquid Stone: New Architecture in 
Concrete

Museum of Modern Art:
- Big Belt House
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We are employee-
owned and 
results driven 
with a passion 
for transforming 
environments 
and communities 
through high-
performance 
design and 
infrastructure.

IMEG is a leading engineering design firm that delivers a rare combination — the broad expertise 
of a national leader with the personal relationships and deep collaboration of a local firm. But 
what really sets IMEG apart? 

• Our market-sector team structure allows our engineers to specialize and become experts
– providing data-driven solutions and innovation.

• We value a culture of learning and development – sharing our knowledge to help impact
industry trends and solve complex design problems.

• Through organic and strategic acquired growth we have an extensive breadth of 
expertise and deep bench of client knowledge – helping transform environments and
communities.

• We have been driving design innovation for decades delivering many “firsts” in sustainable
design – helping clients become energy stewards and reduce impact.

• We bring extensive national, regional, and local knowledge to every client relationship – with
a commitment to deliver high quality, cost-effective outcomes through a collaborative and 
flexible project approach.

PROJECT TYPES
New Construction
Renovations
Historic Renovations
Contemporary Spaces
Community Spaces

AT-A-GLANCE
• Top 14 Cultural Engineering
Firm in U.S.

• 100+ projects
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 Frank Rewold (First Generation) Frank Rewold (First Generation)

OUR MISSION

How? Through the use of the right subcontractors, by hiring and retaining first-class 
employees, and approaching the building process by being frank.

COMPANY OVERVIEW
Frank Rewold & Sons Inc. 
Corporation
Established 1918 - Incorporated 1962
Construction Manager  |  General Contractor  |  Design-Builder 

OUR HISTORY
In 1918, widow of John Francis Dodge, Matilda hired established carpenter 

Frank Rewold as her personal handyman. Her 1,400-acre estate, Meadow 
Brook Farms, provided numerous opportunities to build, fix, and problem 
solve. In due time, Frank Rewold teaches his young apprentice and son, 
Roy (second generation), the tools of the trade. Roy later completes the 
construction of Sunset Terrace, a retirement home and guesthouse 

for Matilda Dodge-Wilson. In 1957, Mrs. Wilson co-founds Oakland 
University. Today, third generation and grandson, Frank, is the CEO. He 
and his sons Jason and Sean are leading Frank Rewold & Sons into the 
company’s second century.

Create value, build relationships, and provide the highest quality 
construction services that meet or exceed our expectations.

OWNERSHIP STRUCTURE:
Frank Rewold - President and CEO
Jason Rewold - Vice President
Mike Gagnon - Vice President
Bill Korte - Vice President
Adam Gut - Vice President
A. William Moesta - CFO
Sean Rewold - Secretary
David Dimoff - Vice President, Field Operations

115



Pg. 12

July 20, 2021      Baldwin Public Library Expansion and Renovation

William E. Massie

Bi l l  Massie
Project Designer

Professional Highlights 
William E. Massie received a Bachelor of Fine Art in Architectural Studies from 
Parsons School of Design, New York, NY. He subsequently received a Master 
of Architecture from Columbia University Graduate School of Architecture. 
Upon graduation he worked for Robertson + McAnulty Architects and James 
Stewart Polshek and Partners. In 1993 he started his own company while 
simultaneously accepting a teaching position in the Graduate School of 
Architecture at Columbia University where he was appointed as the Coordinator 
for Building Technologies Research. William is currently the Director of Design 
Technology in the College of Design at the University of Kentucky. From 
2005 to 2017, Massie held the position of Architect-in-Residence / Head 
of Architecture Department at Cranbrook Academy of Art in Bloomfield 
Hills, Michigan. He was a tenured Professor of Architecture at Rensselear 
Polytechnic Institute in Troy, NY and has taught at Montana State University 
in Bozeman, Montana and Parsons School of Design in New York City. He has 
participated as a visiting critic at many institutions nationally including, Harvard, 
Yale, California Polytechnic Institute and Lawrence Technological University.

Title
Project Designer

Education
Parsons School of Design

Bachelor of Fine Arts
Columbia University Graduate School of 
Architecture

Master of Architecture

Accreditations & Affiliations
Director of Design Technology, College 
of Design, University of Kentucky

Former Architect-in-Residence/Head of 
Architecture Department, Cranbrook 
Academy of Art

Former Professor of Architecture 
Rensselaer Polytechnic Institute

Representative Projects
Play Urbana/Urban Beach | Museum of Modern Art, NY
Mosaic Youth Art Center | Detroit, MI
American House 08 | Bloomfield Hills, MI
Big Sky House | Broadwater County, MT
Big Belt House | Meager County, MT
House for Photographer | Columbia County, NY
Wooten Residence | Red Hook, NY
Sipes Residence | Los Angeles, CA
PD Residence | Litchfield County, CT
Sternal Residence | Spencertown, NY
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Brooke Smith AIA, NCARB, LEED-AP
Principal-in-Charge

Professional Highlights 
Over the course of his career, Brooke has been instrumental in the development 
of countless projects with budgets ranging from $100,000 to $400 million. While 
he possesses a unique level of expertise in public sector facilities, Brooke’s 
portfolio also includes award winning hospitals, research and development 
centers, facilities for higher education, libraries, museums, hotels, convention 
centers, corporate headquarters, court facilities, and several historic renovations. 
Through the unique blend of his municipal, cultural and historic renovation 
experience, Brooke possesses the requisite leadership and skillsets to guide 
the NSA Team and the Baldwin Library throughout the design process.   

Title
Associate Principal

Education
Lawrence Technological University

Bachelor of Architecture
Bachelor of Science in Architecture

Registrations & Licenses
Licensed Architect - MI, NV
NCARB Registration 

Accreditations & Affiliations
LEED Accredited Professional
Member, American Institute of Architects
Past Board Member, AIA Michigan
Past President, AIA Detroit
Past Director, AIA Detroit
Honor Awards Chair, AIA Detroit
Member/Chair, LTU Arch Alumni Cabinet
UWSEM Green Building Committee

Representative Library and Cultural Center Projects
Mosaic Youth Theater Arts Center | Detroit, MI
State of Michigan Library and Historical Museum | Lansing, MI
Delta College Planetarium & Learning Center | Bay City, MI
Detroit Science Center Expansion Program | Detroit, MI
Michigan Welcome Center | Detroit, MI
Lawrence Tech Univ Library | Southfield, MI
Lawrence Tech Univ Library Albert Kahn Collection | Southfield, MI

Representative Government Projects
North Fire Station | Redford Township, MI
City of Novi Lakeshore Park Community Center | Novi, MI
City of Novi DPW Renovation and Expansion | Novi, MI
Collier County Gov’t Operations & Business Park | Naples, FL
City of St Petersburg New Water Resources Laboratory | St. Petersburg, FL
Bayfront Convention Center | Erie, PA
GSA National IDIQ Contract, Multiple Projects | Nationwide
GSA Regional IDIQ Contract, Multiple Projects | Great Lakes Region
FBI National IDIQ Contract, Multiple Projects | Nationwide
McNamara Federal Building Renovation | Detroit, MI
FBI Headquarters | Detroit, MI
Wayne County Courts Consolidation Study | Detroit, MI
Wayne County Medical Examiners Facility | Detroit, MI
Oakland County Needs Assessment and Master Plan | Oakland Twp, MI

Representative Historic Projects
The Christman Building Historic Renovation | Lansing, MI
The Dime Building Historic Renovation | Detroit, MI
Michigan Mutual Office Building Historic Renovation | Detroit, MI
Fox Theater and Office Building Historic Renovation | Detroit, MI
Fulton Opera House Historic Renovation | Lancaster, PA
Menominee County Courthouse Master Plan | Menominee, MI
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Professional Highlights 
Greg brings tremendous municipal expertise to his role as Project 
Manager for Baldwin Public Library. He has been practicing architecture 
within the State of Michigan for over 30 years. He has experience in 
all phases of programming, design, construction documentation, cost 
estimating, and project management and will use that knowledge to 
lead the design and manage scope, project schedule, and the budget. 

Title
Senior Project Manager

Education
University of Detroit Mercy

Bachelor of Architecture

Registrations & Licenses
Licensed Architect, MI

Accreditation & Affiliations
American Institute of Architects
Michigan Society of Architects

Representative Projects
Metamora Library Renovations | Lapeer, MI
Bentley Community Schools - Library/Media Ctr. Improvements | Burton, MI
Genesee County Courthouse Annex including Law Library | Flint, MI
Flint Institute of Music (library within) | Flint, MI
Sylvester Broome Technology Center (library within) | Flint, MI
Redford Township Fire Station No. 2, | Redford Twp., MI
White Lake Twp. Fire Dept. Stations 1, 2, 3 Needs Analysis | White Lake Twp., MI
City of Rochester Hills Fire Dept. | Rochester Hills, MI

▪ Stations 1, 3, 5 Interior Renovations
▪ Station 2 Interior Renovation & Building Addition
▪ Station 4 New Fire Station

Fort Gratiot Twp. Fire Dept. Station No. 1 New Fire Station | Fort Gratiot, MI
City of Sterling Heights Fire Dept. Stations 2, 3, 4 Renovations | Sterling Heights, MI
Hamburg Township Fire Station | Hamburg, MI
North Oakland County Fire Authority | Oakland County, MI

▪ New Substation Design Phase
▪ Successful FEMA Grant Procurement Assistance
▪ New Headquarters and Fire Hall
▪ Existing Fire Stations & Site Feasibility Studies
▪ Vacant Property Site Evaluation/Feasibility Studies
▪ Rose Twp. Fire Hall Renovations/Addition

City of Highland Park Fire Dept. | Highland Park, MI
▪ Successful FEMA Grant Procurement Assistance
▪ Preliminary Design Report for New Fire Hall

City of Howell Fire Station Study | Howell, MI

Greg Mason AIA
Project Manager 
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Mike Shuell  AIA
Project Architect

Title
Project Architect

Education
University of Detroit Mercy

Bachelor of Architecture
Lawrence Technological University

Master of Architecture

Registrations & Licenses
Licensed Architect, MI

Accreditation & Affiliations
AIA Building Code/Regulation Committee
UDM Architecture Alumni Board
LTU Architecture Alumni Board

Representative Projects
City of Livonia Library Roof Replacement | Livonia, MI
Redford Township Fire Station No. 2 | Redford Twp., MI
City of Taylor Parks/Rec Building | Taylor, MI
City of Taylor Museum/Media Reno | Taylor, MI
City of Novi Gun Range Addition | Novi, MI
City of Novi DPS Building | Novi, MI
City of Novi ITC Park Storage Bldg | Novi, MI
City of Novi Lakeshore Park Bldg/Site Improvements | Novi, MI
DTE Workplace Transportation Initiative | Detroit, MI

Professional Highlights 
As Project Architect, Mike’s responsibility will be to coordinate, manage, define 
tasks and goals for the technical team, and monitor all building code research. 
He contributes to the innovation and success of all phases of the design and 
construction process. Mike is also responsible for the development of the 
architectural systems/documentation format, specification coordination and 
preparation and will be instrumental in all systems research and coordination. 

Mike will lead the production team’s efforts with Baldwin Public Library, the 
City of Birmingham, and each of the discipline leaders/key team members.
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Mary Ray, ASSOC. AIA
Interior Designer

Title
Associate Principal
Senior Project Manager

Education
Lawrence Technological University

Bachelor of Architecture

Accreditation & Affiliations
U.S. Green Building Council
Associate Member of the AIA
Construction Association of MI
Automation Alley
Society for Marketing Professional Services

Representative Projects
Redford Township Fire Station No. 2 | Redford Twp., MI
City of Novi Fire Station No. 1 | Novi, MI
City of Novi Gun Range Addition | Novi, MI
City of Novi DPS Building | Novi, MI
City of Taylor Parks/Rec Building | Taylor, MI
City of Taylor Museum/Media Reno | Taylor, MI
City of Novi Lakeshore Park Bldg/Site Improvements | Novi, MI
Mopar Office Renovations | MI
DTE Workplace Transportation Initiative | Detroit, MI

Professional Highlights 
Mary has developed special expertise at designing interior spaces for 
corporate and municipal clients to comply with their design standards 
as well as assisting clients develop new design and color schemes. 

Armed with a vast knowledge of ergonomics and programming 
to provide for maximum space and workplace functionality, 
Mary also has extensive experience with leading product 
suppliers to offer the best FF&E solution to each design challenge.
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As a Mechanical Engineer, Jing has been responsible for designing and calculating 
building mechanical systems, comparing and optimizing design alternatives, 
selecting equipment and components, preparing design documents and preparing 
cost estimates.  Jing has experience on a variety of new building and renovation 
projects including industrial, commercial, institutional, telecommunication, 
government, education and healthcare projects. 

 
Project Highlights

• Verona Area School District, Verona, WI, 60,000-sf Sugar Creek Elementary 
School Renovation

• Kent County North Campus, Grand Rapids, MI, 38,500-sf New North Campus for 
the County

• Ascension Health - Michigan, Grand Blanc, MI, New Medical Education Building
• Latin School of Chicago, Chicago, IL, 16,500-sf Learning Commons Renovation, 

New 4th Floor Bridge, and New IDF Closet
• Ferris State University, Big Rapids, MI, 30,000-sf New Museum
• Wismer Dr. Public School, Ontario, Canada, New Cafeteria and Central Kitchen*
• Humber College, Toronto, Canada, North Campus program including Residence 

Rooms and Associated Amenities, Conference Rooms, a Banquet Hall and 
Cafeteria, Central Kitchen*

• Van Maanen Electric, Newton, IA, 72,500-sf New Headquarters Office and 
Warehouse Space, including Administrative and Conference Spaces

• Detroit Edison Co, Detroit, MI, 44,000-sf New Corporate Material Testing Lab
• ZF/TRW North America, Livonia, MI, 50,000-sf ZF Lab Office Space Renovation
• New Nursing Home / Long term Care Facility, Ontario, Canada, New Facility 

including Central Cafeteria, Kitchen Services, Recovery and Medical Treatment 
Areas, Recreation, and Lounge Area*

• Soho House - Chicago, Nashville, TN, Adaptive Re-use of Space to Boutique 
Hotel, Private Club and Co-working Space

• Wayne County, Romulus, MI, 47,500-sf Health Administration Building 
Infrastructure Assessment

*Projects prior to joining IMEG

Experience
26 Total, 8 with IMEG

Education
Tsinghua University, Bejing, China, BS, 
Mechanical Engineering 1995
Tsinghua University, Bejing, China, BA, 
Business Administration 1995

Registrations
Professional Engineer
Michigan 

Accreditations
LEED Accredited Professional 2004
Certified Commissioning Agent

Affiliations
ASHRAE 
 

Jing Xu, PE, LEED AP, CXA
Project Manager, Mechanical & Plumbing Engineer
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George has an extensive background in water and wastewater installations and 
was the manager of a municipal electric utility. In recent years he has been the lead 
electrical engineer on Industrial projects integrating and installing dynamometer 
test systems, high voltage research lab, health facility upgrades, office and laboratory 
upgrades and Arc Flash Studies. 

 
Project Highlights

• Jackson District Library, Jackson, MI, 1,800-sf Library Renovation and 2,000-sf 
Addition

• Kent County, Grand Rapids, MI, 38,500-sf New North Campus for the County
• County of Eaton, Charlotte, MI, 15,000-sf Replacement of Natural Gas Generator 

and Transfer Switch to Jail and Courthouse
• Affiliated Construction Services - Troy, Auburn Hills, MI, Feasibility Study for 

Front End Planning
• Ford Motor Company, Detroit, MI, 300,000-sf Warehouse Renovation to Open 

Office
• Gensler - Detroit, Detroit, MI, 275,000-sf Book Depository Renovation
• XALT Energy, Auburn Hills, MI, 48,000-sf Renovation
• Gensler - Detroit, Detroit, MI, 3,200-sf Office Renovation
• Eastern Michigan University, Ypsilanti, MI, Boiler Replacements - Parking 

Department & Residential Towers
• Detroit Edison Co, Detroit, MI, 44,000-sf New Corporate Material Testing Lab
• ZF Northville, Northville, MI, Upgrades to Cafeteria
• ZF North America, Inc., Northville, MI, 1,500-sf New Micro Cafe
• McLaren Health, West Branch, MI, 87,000-sf Building Conversion to ED and MOB
• Eastern Michigan University, Ypsilanti, MI, Boiler Replacements - Parking 

Department & Residential Towers

Experience
48 Total, 3 with IMEG

Education
Wayne State University, BS Electrical 
Engineering

Published Works
AWWA Paper on Control Systems

George Cascos
Lead Electrical Engineer
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Nasr is currently Managing Principal/Project Executive at IMEG. Since 1974 he has 
been involved in Academia on a part time basis. University of Alexandria, Egypt 
(Instructor 1975-1980), Wayne State University, Detroit, MI (Instructor 1981-1986) 
University of Detroit, Detroit, MI (Adjunct Professor 1987-1989), University of 
Windsor, Windsor, Ontario, Canada (Post Doctor Fellow 1987-1989), Lawrence Tech 
University, Southfield, Michigan (Adjunct Professor 1992-2000) teaching graduate 
and undergraduate courses, including theory of structures, steel design, concrete 
design, foundation design, geotechnical engineering, surveying and engineering 
drafting.

Nasr’s work experience includes geotechnical engineering, structural hydraulic 
construction engineering, special foundation design, noise and vibration control.  
Project types extend from office buildings, school and hospital buildings, hotels and 
convention centers, shopping centers, housing and educational facilities, religious 
facilities, sports and recreation facilities, to industrial complexes such as auto and 
semi-conductors facilities, as well as major renovations and structural investigations 
and legal expert witness.  Personal responsibilities for the structural engineering 
projects extend from schematic phases, preparation of construction documents to 
construction phases and field supervision.

 Project Highlights
• Ann Arbor Library, Ann Arbor, MI, Eisenhower Branch 
• Birmingham Public Library, Birmingham, MI
• Farmington Hills Library, Farmington Hills, MI
• Ferris State University Library, Big Rapids, MI
• Highland Park Library, Highland Park, MI
• Lapeer Library, Lapeer, MI
• Michigan State University Library, East Lansing, MI
• Michigan Technological University Library, Houghton, MI
• Oakland University Library, Rochester, MI
• Pontiac Library, Pontiac, MI
• Royal Oak Public Library, Royal Oak, MI
• Shaary Zedek Library, Southfield, MI
• Troy Library, Troy, MI
• Wayne State University Law Library, Detroit, MI

Experience
46 Total, 32 with IMEG

Education
University of Alexandria, Egypt, BSCE
University of Alexandria, Egypt, MS 
Geotechnical Engineering
Wayne State University, Ph.D. Civil 
Engineering

Registrations
Professional Engineer
Michigan (62010-30603) 
Pennsylvania (PE074034) 
Texas (99038)  

Affiliations
ASCE
EICE

Athanacios Nasr, PHD, PE, SECB
Lead Structural Engineer
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Jeff brings more than 30 years of experience in technology, security, and system 
integration to his role as a Project Executive for IMEG. He is experienced in design 
of telecommunications, wireless, and CATV building infrastructures; data centers; 
security systems; and performance audio/video systems. He has worked on more 
than 50 commercial/mixed-use projects including new construction, renovations, 
and expansions. His experience includes municipal work, education, hotels, corporate 
offices, retail, and apartment buildings.

Project Highlights
• Western Michigan University, Kalamazoo, MI, 262,000-sf Waldo Library Master

Plan
• Wilmette Public Library, Wilmette, IL, 2021 Library Electrical and Technology

Upgrades
• St. Charles Public Library, St. Charles, IL, 2013 MEP Upgrades
• Flint Public Library, Flint, MI, 91,185-sf Library Renovation
• Joliet Public Library, Joliet, IL, 56,000-sf Library Renovations
• DeKalb Public Library, DeKalb, IL, 46,000-sf Historic Public Library Expansion and

19,000-sf Renovation, LEED Silver
• Deerfield Public Library, Deerfield, IL, 31,000-sf Public Library Renovation and

10,000-sf Addition
• Pritzker Military Library, Chicago, IL, 30,000-sf Library Build-out, Including 120-

seat Auditorium
• Villa Park Public Library, Villa Park, IL, 22,000-sf Library Renovation and 9,000-sf

Addition
• Deerfield Public Library, Deerfield, IL, 20,000-sf Library Space Build-out
• Northbrook Public Library, Northbrook, IL, 13,100-sf Library Renovation
• Lawrence County Public Library, Louisa, KY, 5,000-sf Public Library Addition and

10,000-sf Renovation
• Moraine Valley Community College, Palos Hills, IL, 4,000-sf Library Renovation
• Palatine Public Library, Palatine, IL, Library Renovations for Additional Study

Rooms and Meeting Spaces
• Fountaindale Public Library, Bolingbrook, IL, 114,850-sf New Library, LEED Gold
• St. Louis County Library, St. Louis, MO, 20,000-sf New Thornhill Public Library
• Somonauk Public Library, Somonauk, IL, 14,500-sf New Public Library

Experience
31 Total, 13 with IMEG

Education
Humber College (Canada)

Affiliations
American Society of Industrial Security

Jeff Burton
Lead Technology Designer
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Shanna, an NCQLP certified lighting designer, is experienced in creating aesthetically 
pleasing, efficient, and in-budget lighting designs for commercial, hospitality, historic 
renovation, retail, health care, and education clients. She specializes in a client-
centric approach to design that focuses on strong communication and organization. 
Shanna actively presents to local and national organizations and is a member of 
the K-12 AEDG, IES National Education, Office, Library, and National Healthcare 
Facilities project committees.  She is also a former NCQLP test committee member 
and a Faculty member at the Milwaukee Institute of Art and Design.

 
Project Highlights

• City of Rockford, Rockford, IL, 68,000-sf New Replacement Library
• St. Charles Public Library, St. Charles, IL, 56,700-sf Library Renovation and 7,300-

sf Addition
• St. Croix Falls Public Library, St. Croix Falls, WI*, 7,500-sf Library Renovation - 

LEED Silver
• City of St. Charles, St. Charles, IL, Historic Municipal Office Building Facade 

Lighting Design
• City of St. Charles IL, St. Charles, IL, 10,000-sf Municipal Building Exterior 

Renovation - Architectural Lighting
• Chicago Housing Authority, Chicago, IL, 12,800-SF Abla Community Center 

Renovation
• Village of Bedford Park, Bedford Park, IL, 16,800-sf Municipal Complex 

Renovation and 14,000-sf Expansion
• Castle Pines Golf Club, Castle Rock CO, Electrical Club House Remodel
• Castle Pines Golf Course, Castle Rock, CO, Renovation/Addition
• Living Room Theaters, Indianapolis, IN, Interior Buildout of Movie Theater
• Equity Office, Chicago, IL, 1th Floor Common Area Remodel of Restrooms and 

Elevator Lobby
• Equity Office, Chicago, IL, New First Floor Exit Corridor
• Ford Motor Company, Detroit, MI, 275,000-sf Book Depository Renovation
• Confidential Electric Vehicle Manufacturer, Normal, IL, 10,100-sf Front Entry 

Remodel
• Confidential Electric Vehicle Manufacturer, Normal, IL, 10,000-sf Renovation 

of the Plant Entry Facilities including Conference, Press/Flex Room, Lobby, and 
Restroom Areas

Experience
14 Total, 9 with IMEG

Education
Mount Mary College, BA Interior Design 
University of Wisconsin-Milwaukee, BA Art 
History

Accreditations
NCQLP Lighting Certified

Affiliations
Illuminating Engineering Society - National 
Education, Office, Library, and Healthcare 
Faciities Committees / NCQLP / AEDG 
K-12 Net Zero Committee

Presentations & Publications
AIA National 2019 
ASHRAE Winter Conference 2018 
Lightfair International 2016, 2015 
Neocon 2016 
MOSHE 2015 CAPPA 2015 
Greening the Heartland 2014  
AIA Iowa Convention 2014 
Lighting Design + Application 2015, 2017 
Consulting-Specifying Engineer 2014 
Buildings  Magazine, 2013, 2014 
Greenbuild Conference 2013, 2017 
Advanced Energy Design Guide for K-12 
School Buildings Achieving Zero Energy

Awards
IES Illumination Award - Merit Award, 
Essex on the Park 2020 / IES Energy and 
Environmental Design Award of Merit 
2019 Wintrust Arena at McCormick 
Square / IES Award of Merit:Railway 
Exchange Building 2017 / Fox Ford 
Dealership 2016 / General Mitchell Airport 

Shanna Olson, LC, MIES
Lighting Designer
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Gene Ferrera
Sr. Project Manager
gferrera@frankrewold.com
248.601.1222

Education:
Oakland University

Master of Business Administration

FRS Tenure:
34 years

Qualifications:
Rochester Lions Club, Past President

Lions International, Melvin Jones Fellow
Michigan Historic Preservation Network

Oakland Township Historic Vice Chair
Fmr. Rochester Hills, Director of Building

Military Experience:
United States Army

Vietnam Veteran

Roles/Responsibilities:
Primary Contact With Owner

Daily Contract Administration
Scheduling Assistance

Cost Control
Project Team Coordination

Select Projects:

Edsel & Eleanor Ford House, Expansion Project
Grosse Pointe Shores, Michigan
(2) Buildings/60,000 sf  •  $40,000,000  •  2021

Cromaine District Library, Addition/Renovation
Hartland, Michigan
3,800 sf  •  $1,900,000  •  2017

Northfield Township Area Library, Addition/Renovation
Whitmore Lake, Michigan
2,400 sf  •  $850,000  •  2016

Rochester Hills Public Library, New Construction, Additions, & Renovations
Rochester, Michigan
+75,000 sf  •  $17,500,000  •  1992-2015

Clinton-Macomb Public Library - South Branch Conversion
Macomb, Michigan
20,000 sf  •  $3,000,000  •  2014

City of Oak Park, Municipal Complex + Library
Oak Park, Michigan
45,000+ sf  •  $13,800,000  •  2013, 2020

Clinton-Macomb Public Library, Main Branch

City of Oak Park
Municipal Complex + Library
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Kurt Ryder
Project Estimator
kryder@frankrewold.com
248.601.1226

Education:
Michigan State University

B.S. in Construction Management

Industry Tenure:
8 years

Qualifications:
LEED® Green Associate - 2014

American Society of Professional 
Estimators

30-hour OSHA

Military Experience:
United States Marine Corps

April 2007 to April 2013

Roles/Responsibilities:
Prepare budget

Organize bid documents
Conduct post-bid interviews 

Finalize contract recommendations

Select Projects:

Edsel & Eleanor Ford House, Expansion Project
Grosse Pointe Shores, Michigan
(2) Buildings/60,000 sf  •  $40,000,000  •  2021

City of Rochester, DPW Facility Addition/Renovation
Rochester, Michigan
6,000 sf  •  $3,700,000  •  2021

Oakland County, CM Agreement Contract
Multiple locations, Michigan
Various sf  •  $5,000,000+  •  2010 - Current

OCWRC, Clinton River Water Resource Recovery Facility
Pontiac, Michigan
8,259 sf  •  $2,564,206  •  2020

Oakland County, Animal Control and Pet Adoption Center
Pontiac, Michigan
30,500 sf  •  $13,150,000  •  2017

Clinton-Macomb Public Library, South Branch Conversion
Macomb, Michigan
20,000 sf  •  $3,000,000  •  2014

Clinton-Macomb Public Library
South Branch Conversion

Edsel & Eleanor Ford House, Expansion Project
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NSA Architecture has an extensive portfolio of public 
sector projects having provided a wide range of 
architectural and engineering services for Michigan-
based municipalities since the firm was established 
in 1960. In addition to ongoing work with the Cities 
of Taylor, Novi, and Redford Township, NSA has 
provided the City of Novi with a wide variety of 
master planning, building assessments and various 
site/ building enhancements for over 35 years. NSA has 
maintained a similar architectural services agreement 
with the City of Dearborn for over 45 years. These 
continuous partnership-based relationships are a 
source of pride for NSA and we would be honored 
to build a similar relationship with the Baldwin Library 
and City of Birmingham.

Having provided a wide range of design services for 
over 60 libraries, the NSA Team offers the Baldwin Library 
a team of professionals that can ensure the proposed 
renovation/expansion will meet or exceed the Library’s 
long-term goals of a cost-effective, operationally 
efficient facility. To illustrate the collective experience 
of the NSA Team, we have assembled profiles for a 
variety of library and other municipal facilities that 
include both new and renovation/expansion projects 
for your review.

And while we would agree that a demonstrated 
track record in library design should be a prerequisite 
for the selected team, we also believe that the 
“designer” of the renovation/expansion should possess 
a demonstrated ability to create unique, high profile, 
civic “places” that are designed to enhance the built 
environment…which is precisely why we engaged 
William E. Massie to fulfill the role of “project designer”.  
Having won numerous national design competitions 
and been widely published in a variety of leading 
publications, William E. Massie (Bill) clearly possesses 
these qualities. As illustrated in his collection of project 
profiles, Bill’s “intriguing and provocative” approach 
to architecture will ensure that the design of the 
new entrance will possess a uniquely “Birmingham” 
character that will also serve as an inspiring and 
memorable addition to the civic experience.

RELEVANT EXPERIENCE

City of Novi Fire Station No. 4
NSA Architecture

Playa Urbana/Urban Beach 
Bill Massie

Henry Ford Centennial Library Renovations
NSA Architecture
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Project Highlights
NSA has been providing a wide array of architectural and engineering services to the City of 
Dearborn as a Preferred Vendor for over 45 years. Projects have ranged in scope from renovations 
to the City’s senior apartment facilities, libraries, police station, and administrative offices to ADA 
accessibility studies, pool-bathhouse upgrades, fueling facilities, and park shelters just to name a few.

Built in 1969, the historic Centennial Library is a centerpiece of the community and continues to 
provide residents with a civic center that inspires learning and creativity. Since 1990, NSA has 
been providing architectural services to the City of Dearborn Henry Ford Centennial Library in the 
following areas:

After revisions were made by Federal agencies to update guidelines to the Americans with Disabilities 
Act (ADA), NSA was retained to provide the Centennial Library with several architectural upgrades. 
Most recently, NSA completed a library entry door replacement. The existing glazing, aluminum doors, 
door frames and threshold were removed and replaced with the ESA 300 Series sliding doors with 
framing, designed for full breakout panels to provide emergency exiting. Additionally, beginning 
with a complete audit of the fire alarm system, several necessary upgrades were required to bring 
the fire alarm system up to code. A Class A wiring system providing a primary signal path to all 
devices, wire duct smoke detectors complying with local ordinances, and installation of visual alarm 
devices and manual pull stations were incorporated into the design. Finally, toilet room upgrades 
were provided, with all finishes and fixtures in the existing toilet rooms receiving replacements, 
including wall finishes, floor tile, ceiling, plumbing, partitions, accessories, countertops, and lighting.

It was determined that a study of the entryway fountain at the main library entrance be performed 
to ascertain the fiscal implications of a restoration. NSA evaluated the total cost of the refurbishment 
of the fountain. The suggested scope of work included the removal of deteriorated and distressed 
concrete, cleaning the concrete via sand blasting, reinstallation of support systems, and patching 
cracks with epoxy. 

Client
City of Dearborn

Size
N/A

Completion Date
Various

Services Provided
Architectural
MEP Engineering
Structural

Henry Ford Centennial Public Library Renovations
Dearborn, Michigan
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Project Highlights
The David Adamany Undergraduate Library is a hub of Wayne State University (WSU) 
and one of the premier gathering places for students on the campus. Open 24 
hours and exceeding one million visitors a year, the library is a key location where 
technological, social, and academic goals are realized by the students attending 
this prestigious college.

NSA was retained to update, refresh, and relocate existing study rooms from the 
second floor office area into the existing study rooms in the Undergraduate Library. The 
rooms received new paint, signage, mini blinds on interior windows, room darkening 
shades/blinds on exterior windows, and power for projectors and screens. New carpet 
was also provided. Additionally, 12 new study rooms were created and equipped 
with projectors and screens. Study room walls matched existing construction, with 
full-height glass, gypsum board construction divider walls, doors and hollow metal 
frames were provided. Finally, existing lighting, power, sprinklers, and HVAC systems 
received modifications to accommodate the new rooms.

Client
Wayne State University

Size
300,000 GSF 

Completion Date
2009

Services Provided
Architectural
MEP Engineering
Structural

David Adamany Undergraduate Library Renovations
Detroit, Michigan
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Project Highlights
NSA has been providing a wide array of architectural and engineering services to 
the City of Dearborn as a Preferred Vendor for over 45 years. Projects have ranged in 
scope from renovations to the City’s senior apartment facilities, libraries, police station, 
and administrative offices to ADA accessibility studies, pool-bathhouse upgrades, 
fueling facilities, and park shelters just to name a few.

Opened in 1924, the Bryant Branch Library was the first public library in the City of 
Dearborn and served as the City’s main library until the opening of the Henry Ford 
Centennial Library in 1969 (where NSA has also performed facility improvements). NSA 
has completed studies to update and improve upon building performance.

NSA investigated the feasibility and costs of an alternative air conditioning system for 
the Bryant Library to replace the unsightly window air conditioner units that provided 
inadequate cooling and caused stains from condensate drip on the outside of 
the building. NSA investigated seven conceptual schemes for upgrading the air 
conditioning, recommending that the window air conditioning units be replaced 
with a central rooftop type air conditioner, which offered several advantages over 
the other systems, including the overall lowest cost. 

Client
City of Dearborn

Size
N/A

Budget
N/A

Services Provided
M/E Engineering

Bryant Branch Library Renovations
Dearborn, Michigan
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Project Highlights
In 1982, NSA developed the original master plan and building design for the City 
of Novi’s Department of Public Services (DPS). Since then, several renovations and 
buildings were added to the complex. In 2016, NSA was hired to assess the original DPS 
building and to update the master plan. The City’s primary goals included expanding 
and renovating the original building to improve interaction with various departments 
within the DPS operations, to improve interaction with the public, and to incorporate 
sustainable practices for the site and buildings.

The primary elements of the DPS project included re-programming and renovating 
the existing 28,850 SF building and designing a 40,300 SF addition for sequencing large 
road maintenance equipment. Additionally, a new entry vestibule was added to the 
original building and the exterior facade was completely updated. The new design 
also addressed various security concerns while accommodating public access safely 
and conveniently. Extensive technology was incorporated throughout the facility to 
facilitate dispatching and monitoring of road crews responding to emergency repair 
and weather conditions. Overall, the building now accommodates the integration of 
various departments in an open concept with shared assets including hoteling work 
stations for visiting staff or seasonal employees.  

In addition to the work related to the DPS building, NSA also designed a 2,750 SF 
addition to the City’s existing gun range and renovated the remaining 5,230 SF.

Department of Public Services Building & Gun Range
Novi, Michigan

Client
City of Novi

Size
28,850 GSF Renovation
40,300 GSF Addition
32.7 Acres

Construction Cost
$9.98 Million

Completion Date
2019

Services Provided
Architecture/Interior Design
MEP Engineering
Structural
Civil / Landscape
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Lakeshore Park Community Center
Novi, Michigan

Project Highlights
Overlooking Walled Lake is Lakeshore Park, a new community recreation building 
designed by NSA to serve the community of Novi, Michigan. In addition to hosting youth 
summer camp programs, the facility houses two voting precincts and accommodates 
both community gatherings and private functions. The facility was designed to be 
multi-functional with a large “Camp Room” and adjoining smaller meeting rooms. A 
large exterior deck was included to provide additional space for outdoor activities.

The 6,200 SF, one-story building with views overlooking Walled Lake to the north and 
a small lake and wooded areas to the south provides a focal point for the park 
which serves residents year-round. NSA prepared a master site plan that located the 
Community Center at the north end of the park with a new parking area to service 
the building. The existing bathrooms that service the beach have been replaced with 
a new bath house with toilet rooms and showers for men, women, and family uses.

Client
City of Novi

Size
6,200 GSF

Construction Cost
$5.2 Million

Completion Date
2021 

Services Provided
Architecture
Interior Design
MEP Engineering
Structural
Civil
Landscape

Client Reference
Mr. Brandon McCullough
Former Facilities Director
Northville Township
44405 6 Mile Rd.
Northville, MI 48168
bmccullough@twp.northville.mi.us
248.912.8645
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Overview
The Young Architects Program (YAP), is an annual competition hosted by The Museum of Modern 
Art and MoMA PS1 that fosters innovative architecture. The winning design by William E. Massie 
was installed at MoMA PS1 during the summer 2002. 

The Young Architects Program founded by MoMA and MoMA PS1 is committed to offering 
emerging architectural talent the opportunity to design and present innovative projects, 
challenging each year’s winners to develop original designs for a temporary, outdoor installation 
at MoMA PS1 that provides respite with shade, seating, and water.

To choose an architectural firm for the Young Architects Program, a list of esteemed scholars 
professionals and previous winners nominate around 50 firms comprised of recent architectural 
school graduates, junior faculty, and architects experimenting with new styles or techniques. 
The group is asked to submit portfolios of their work for review by a panel including Glenn D. 
Lowry, Director of The Museum of Modern Art; Kathy Halbreich, Associate Director at MoMA; 
Klaus Biesenbach, Director of MoMA PS1; Peter Reed, Senior Deputy Director for Curatorial 
Affairs; Martino Stierli, Philip Johnson Chief Curator of Architecture & Design at MoMA; and Sean 
Anderson, Associate Curator of Architecture at MoMA. The panel selects five finalists who are 
invited to make preliminary proposals; the chosen winner is announced in February of each year.

Client
Museum of Modern Art

Size
N/A

Budget
N/A

Completion Date
2002

Playa Urbana/Urban Beach
Musuem of Modern Art, New York
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Project Highlights
After years of lease operations at various locations, the Mosaic Youth Theatre acquired the 
former WTVS Studio building for use as its final home. Located in the shadow of the iconic Fisher 
Building, the historic structure contained roughly 41,200 square feet of space that included a 
television production studio, production rooms, offices, workshops, and a variety of support 
spaces. Built in 1955, the building possessed numerous architecturally defining features that 
qualified it for historic tax credits.

From a programming perspective, Mosaic proposed to occupy roughly 32,000 square feet of the 
facility for its youth arts program whereas the remaining 9,000 square feet was to be developed 
into office lease space. Upon completion, the Center would contain a black box theatre, control 
rooms, lobby and box office, workshops for stage craft production, rehearsal and choral rooms, 
offices, and numerous support spaces. 

In developing the new design, the goal was to arrive at a solution that not only fulfilled the 
organization’s program but that also promoted a creative and inspiring environment for the students 
and staff that would call the place home. Given limited financial resources, the strategy was to 
limit the amount of new and/or exterior construction focusing instead on the reconfiguration of 
the building’s interior. Still, great restraint was taken to avoid the use of expensive materials and 
extensive re-working of the building. Aside from the creation of a center atrium, the architectural 
design was largely driven by function and performance.

Features of the design included a new entry that used a modern vocabulary to distinguish 
itself from the existing historic building and a dynamic pre-function / entry level space that was 
created by removing a portion of the upper-level floor area to allow natural light to the core 
and lower levels of the building. Light was to be provided by 40 light tubes that would draw 
light in and across the wall surfaces of the theater enclosure. Two areas of the entry level floor 
were removed to create a bridge between the lobby and the theater entrance to provide a 
visual connection to the lower level. 

Client
Mosaic Youth Center of Detroit

Size
41,200 GSF

Budget
$6.2 Million

Completion Date
2010 Design Completed

Services Provided
Architectural Design
Schematic Design
Design Development
Construction Documents

Mosaic Youth Arts Center
Detroit, Michigan
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Project Highlights
American House 08, was built to move: no sooner was it completed, the house and many of 
its components were towed five miles along Woodward Avenue to Cranbrook. The house was 
reassembled on a lawn outside the art museum, next to a towering sculpture by Mark DiSuvero. 
After the addition of cork flooring and newly plastered ceilings, the house, part of an exhibition 
on Massie’s work, was opened to the public. But the 08 still faces a much longer and yet to be 
determined journey: to its eventual client.

Creating this “transportable” house proved inspirational. It is the culmination of everything—the 
digital technology, the prefabrication techniques, and more formal architecture. As soon as one 
steps inside the 08, two sculpted pods dominate the living room. One is the reverse of the roof 
dimple while the other houses a large stand-alone bath and shower. Both are made from the same 
structural insulated panels (SIPs) that in-fill the exterior. The interior is one that responds immediately, 
albeit quietly, to an occupant’s needs. Ceilings were lowered creating space between the ceiling 
and the roof thereby making the house feel less like a solid block. Views from the master bedroom 
both to the living area and to the outside spoke directly to the choices offered by the house: Is 
it time to go outside to the lawn or return to the main space. In keeping with modernist tradition, 
skylights and floor-to-ceiling windows in the living room invite natural light inside; the question was 
simply how to use that light. It was decided that shade, even darkness, would make the master suite 
feel more separate, so a 34-foot-long panel was inserted to bisect the wall of glass. The darkened 
room thus feels apart from the rest of the house and, appropriately, more private.

Orange rubber molds fill in the elliptical recesses on the house’s solid end walls; from certain 
angles the torqued shapes flatten out to form perfect circles. The bathroom sinks are made from 
the same colorful material. Surprisingly, though, the house does not feel self-conscious. A built-in 
projector displays images onto the wall of the sculptured shower pod. LEDs in the floor beams 
different colors onto each side of the dimple. With the rest of the living room subtly lit, it becomes 
a New York cocktail lounge. 

Client
Confidential

Size
2,500 GSF

Budget
Confidential

Completion Date
2008

American House 08
Bloomfield Hills, Michigan
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Design Concept
Located on a 40-acre parcel with an undulating landscape covered with sagebrush and natural 
grasses within the foothills of the Big Belt Mountain range, the 2,000 square foot, four-level, one 
bedroom house was built to be used as a summer retreat for a couple from London, England.

This project was the second in a series of three buildings exploring “strategies” in and of the 
landscape.  The first project responded to the landscape by exploring a notion of “visual rhyming”, 
utilizing the geometries of the site to define the occupiable space of the building.  The conceptual 
basis for the second building stems from an idea of marking and measuring a vast landscape, 
rather than “mimicking” the landscape.  This project became a visual marker for miles.

The building marks and measures the landscape by being positioned critically in relation to 
two significant landscape features: the straight line of the highway and the obstacle of the 
mountain.  Through its precise siting, the building mediates between subject and object.  It is 
visually situated at the end of a straight portion of highway.  Driving west on Highway 12, the 
house is visible for miles acting as a visual marker or signpost in a landscape devoid of man-
made registration.  As the highway curves, the relation between the highway and the building 
is altered.  The highway curves to circumnavigate the natural barrier of the mountain, which in 
turn becomes the visual focus from the building.  The only manner of registration comes in the 
form of light that rakes across the landscape.  This light becomes the “object” of the interior of 
the building in an attempt to produce a “second” sunset.  The building is in one sense a very 
minimal container with compound curving interior walls that not only funnel light into the main 
living space, but act in section the way the landscape acts in plan, allowing for a moment in 
early afternoon for a kind of “second” sunset within the building.  The east and west elevations 
of the building have very small apertures which frame the landscape and the highway.  At night 
these small, seemingly random, apertures dematerialize the elevation and allow the building to 
be read as a small constellation town at the end of the highway.  The north and south elevations, 
in comparison, consist of transparent walls framing the natural landscape.

Client
Confidential

Size
2,000 GSF

Budget
Confidential

Completion Date
2001

Big Sky House
Broadwater County, Montana
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Project Highlights
Located on a 40-acre parcel with an undulating landscape covered with sagebrush and natural 
grasses within the foothills of the Big Belt Mountain range, the 2,500 square foot, two-bedroom 
house was to be shared as a family retreat, primarily during the summer months.

This project was the first full-scale iteration of seven years of ongoing research in which a constant 
effort to bridge the virtual and corporally occupied space is achieved. The conceptual basis 
for this building stems from an idea of “visual rhyming”. This consists of an attempt to develop a 
relationship to the landscape that is less object/subject in nature.  Foreground topographies were 
taken from the site and their geometries and digitally reassembled to form the primary aspects 
of enclosure.  These geometries, which composed the beginning of what will become an interior 
space, offer back a “visual rhyme” with the landscape.  These foreground topographies are 
assembled to develop the space of the building.  The north and south boundaries of the enclosed 
space result in a rectilinear construct.  But the geometries between those two boundaries which 
define the occupiable is curved.  These new “topographies” form elevation-like surfaces which 
create a rhyming syntax by producing a type of opaque transparency.  This idea of rhyming 
attempts to assimilate the building with the landscape, but does not attempt to approximate 
the landscape.  Visual rhyming is not an idea of camouflage.  Instead, as in “cat” and “hat” 
there exists an auditory similarity binding together two disparate words.  In the same way, an 
imposed spatial construct and natural landscape are bound together by distinct visual similarities.

The idea of “visual rhyming” through an abstraction of site is reinforced by a linear courtyard along 
the eastern side of the house.  The exterior space is essentially an “ante-building” approximating 
the size and shape of the enclosed space and augmenting the building’s relationship to the 
site by creating controlled exterior space which mediates between the landscape and the 
enclosed interior space.  

Client
Confidential

Size
2,500 GSF

Budget
Confidential

Completion Date
2000

Big Belt House
Meager County, Montana
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Design Concept
Pressed against a hedgerow which divides two 40-acre agricultural fields is a small one-bedroom 
retreat for a photographer living in New York city. This project was the third in a series of three 
projects experimenting with “strategies” in and of the landscape.  The first project explored 
the notion of blending with the landscape, a type of “visual rhyming”, the geometry of the 
site becomes the occupiable space of the building.  The second project marks and measures 
the landscape being positioned critically in relation to two significant landscape features. This 
final project: House for a Photographer, takes what is unquestionably a modern approach, but 
not a modern strategy.  The approach is one of a disconnection and/or separation between 
landscape and building.  The conceptual basis of this building and the strategy developed for 
its relationship to the landscape stem from viewing of the client’s work.  Her work consists, in part, 
of photographs of industrial and commercial “box” buildings, as well as box cars and tractor-
trailers.  These somewhat primitive/modern “containers” and their relationship to the landscape 
were the stimulus of this project’s approach.

Portions of the house were constructed via a Computer Numerically Controlled milling device 
utilizing experimental techniques developed to construct pre-fabricated entry and bedroom 
partitions.  The building envelope itself is constructed of poured-in-place concrete which is 
visible throughout the interior and exterior which is insulated with a two-inch composite foam 
and ferro-cement fiberboard pigmented “blaze-orange”.  The shape and color of the building 
clearly indicate its disconnection and to reinforce the building’s somewhat alien politic, the 
building appears to hover 18” above the ground.  This appearance of hovering reinforces the 
building’s mobility and transient nature.  “Blaze orange”, a color developed specifically for the 
purpose of distinguishing itself from the “nature”, is used to create a visual separation between 
building and its site.  The hunter wears a blaze orange hunting hat or coat to distinguish him/
herself from the hunted.  This “alien” color further emphasizes the disconnection between the 
building and the rural/suburban culture and allows for a clear reading of the dwelling – as that 
of a primitive structure.

Client
Confidential

Size
2,000 GSF

Budget
Confidential

Completion Date
2001

House for Photographer
Columbia County, New York
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RENOVATION AND EXPANSION

IMEG provided civil, structural, mechanical, electrical,   
plumbing, and fire protection engineering design and services 
for the City of Watertown library renovation and expansion. 
The new addition provides larger gathering spaces needed for 
library programming, along with reworking the existing space 
to better suit its needs.  Spaces include offices, workroom, 
community meeting room, and other associated library areas.

Key systems designs include new gas fired/DX rooftop 
units to serve the addition. Existing rooftop units and their 
distribution were reconfigured to serve the revised existing 
space and a new boiler, sized to serve the new addition and 
existing building, was provided to replace the existing boiler 
which was at the end of its useful life.  

Structural modifications were required to revise an exterior 
wall to meet the new architectural requirements, along with 
the wall adjoining the new addition. IMEG worked extensively 
with the architect to coordinate and develop the best product 
for the owner’s budget. In addition, the existing systems and 
structure had to be reviewed closely on-site to confirm items 
reflected in the existing drawings.  

Size   15,000-sf Renovation
  13,000-sf  Addition

Cost  $7.5 million

Completion 2021

Services Civil, Structural, Mechanical, Electrical,  
  Plumbing, Fire Protection

Watertwown, WI

City of Watertown
Library

Rendering courtesy of Studio GC
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Pinney Library
City of Madison

Madison, WI

LIBRARY RENOVATION

LEED Gold

IMEG provided MEP engineering design and construction 
administration services for the renovation of the City of 
Madison’s Pinney Library. The newly renovated library features 
classrooms and children’s program areas as well as single and 
group study rooms, providing new library spaces for all ages. A 
new circulation desk was also provided to increase operations 
and workflow.

The renovation was constructed as a tenant infill and the space 
is served by unique systems, such as a raised floor system. The 
design also included efficient LED lighting for both interior and 
exterior lighting systems; energy-efficient VRF water-cooled 
heat pumps to heat and cool the entire facility; a geothermal 
bore field used as a heat sink and source, driving the heat pump 
efficiency even higher;  and a dedicated outside air system 
(DOAS) to provide ventilation air to most of the facility. The 
system includes an energy recovery system to both reduce 
energy costs and provide space humidity control.

The projected energy savings for Pinney Library is 44 percent 
better than the baseline, which was calculated from Appendix G 
of ASHRAE Standard 90.1-2007.

Size   20,000-sf renovated

Cost  $10 million

Completion 2020

Services Mechanical, Electrical, Plumbing,
  Construction Administration

142



July 20, 2021      

Pg. 39

Baldwin Public Library Expansion and Renovation

NEW LIBRARY

IMEG provided engineering design and services for the Village 
of Waunakee’s new public library. The brownfield site includes a 
bike path and pedestrian walkway near the two-story, 40,000-sf 
building. The new library features a 2,400-sf community center 
that seats 115 to 200 people.

Engineers provided structural, MEP, fire protection, and 
technology services for the facility, which includes an open, 
flexible design; collaborative areas; maker space; social learning 
and meeting rooms; a “living room” for information groups like 
book clubs; designated areas for young adults and families; nook 
and story time room; office suite for staff; a history hall about 
Waunakee; and a fireside place. The first level includes the main 
lobby, coffee area, and kiosks.

The mechanical design included an air-cooled chiller and high-
efficiency condensing boiler that provide chilled and heated 
water to central variable flow air handling units. The boiler also 
provides perimeter heat, and a radiant floor in the children’s 
area provides added comfort. The electrical design includes a 
208 V, 1000A electrical distribution system and LED lighting 
throughout the building.

The building’s sustainability features include a greenroof, 
capacity for future solar panels, and central time-clock controls 
and local occupancy sensors in combination with efficient 
lighting. The interior lighting wattage is expected to perform 65 
percent better than code and the exterior lighting uses less than 
25 percent of code-allowable wattage.

IMEG worked closely with the architect to deliver the project 
within the village’s budget.

Size   40,000-sf New

Cost  $9 million

Completion 2019

Services Structural, Mechanical, Electrical, 
  Plumbing, Fire Protection,    
  Telecommunications, Audio/Visual 
 
Awards  IIDA Wisconsin Award of Excellence

  Project f the Year and Best Development -  
  Education, Commercial Design Award

Waunakee Public Library
Village of Waunakee Waunakee, WI
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PUBLIC LIBRARY 7,300-SF ADDITION AND 56,700-SF 
RENOVATION

IMEG provided engineering design and services for the 
renovation and addition to the St. Charles Public Library in St. 
Charles, IL. The project spaces included the main library area, 
conference rooms, and office spaces.

Several challenges included extremely tight space constraints 
to route mechanical, electrical, plumping, fire protection, and 
technology systems; multiple additions added through the years 
with different constructions; and multiple mechanical rooms 
were buried deep in the building, making it difficult to renovate.

IMEG worked closely with the architect to ensure aesthetics 
were maximized in the projects and all mechanical, electrical, 
and plumbing systems were hidden. Significant amount of time 
was invested in modeling and confirming that the HVAC system 
would actually fit in the space. 

The building is served by indoor VAV AHUs with hydronic 
heating and DX cooling with zone terminal hydronic reheat 
boxes and an outdoor VAV gas fired/DX RTU. Terminal air boxes 
with hydronic reheat coils were used on the RTU system as well. 
The hydronic heating system consists of high-efficiency gas fired 

boilers, each sized for 100% capacity. A variable primary heating 
water system is also sized at 100% capacity.

The CM declined to do construction coordination model and 
required the design team to assist the contractors more than 
anticipated to ensure the design works and keep in good 
standing with the architect. 

Size   7,300-sf Addition / 56,700-sf Renovation

Cost  $14.5 million

Completion 2021

Services Mechanical, Electrical, Plumbing,  
  Fire Protection, Technology, Lighting

St. Charles, IL

St. Charles Public Library 
Library Addition and Renovation
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ADDITION AND RENOVATION

LEED Silver

Space and infrastructure needs have long surpassed the modest 
size and building systems of the DeKalb Public Library - a 1930, 
Deco-Moderne style architectural gem that is on the National 
Register of Historic Places.

To meet current needs and position itself for the future, the 
library expansion tripled the size of the current building and 
renovated 19,000-sf feet of existing space.

The 46,000-sf, three-story addition replicates the Art Deco 
design of the original building and allows the library to become 
completely accessible to all patrons, expand collections, add 
more computers, increase program and meeting spaces, 
create quiet spaces for study and open spaces for socializing, 
and provide the infrastructure to support current and future 
conditioning needs and technological advancement.

The project also included a new lobby and reception area, private 
offices, library stacks and storage, and restrooms.

Sustainable and energy-efficient design includes radiant heating, 
heat recovery, LED lighting, occupancy sensors, low-flow 
plumbing fixtures and automated building systems controls.

In addition to meeting LEED requirements, engineering 
challenges include historic preservation considerations, 
acoustical control, addition of sprinklers to existing space, 
maintaining facility operation during construction, and phased 
construction.

Size   46,000-sf Addition
  19,000-sf Renovation

Cost  $18.5 million

Completion 2016

Services Mechanical, Electrical, Fire Protection,  
  Technology   

Reference Dee Coover, Library Director 
  DeeC@dkpl.org 
  815.756.9568

DeKalb Public Library
DeKalb, ILHistoric Library
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Addison Township, City Hall & Sheriff Substation Addition/Renovation
Auburn Hills Public Library – Multiple Projects
Baldwin Public Library
Bloomfield Township Public Library
Bloomfield Hills, Public Safety Complex
Brandon Township Public Library
Canton Public Library
Cromaine Library – Addition/Renovation
Charter Township of Oakland, New City Hall & Public Service Buildings
City of Birmingham, Community Center Renovation
City of Grosse Pointe, Neighborhood Club – New Recreational Facility
City of Rochester, East Parking Structure
City of Rochester, West Parking Structure
City of Rochester, DPW Building Addition/Renovation
City of Rochester, Community House – Multiple Projects
City of Oak Park, Municipal Complex – Multiple Projects
Clinton-Macomb Public Library (Main) – Multiple Projects
Clinton-Macomb Public Library (South) – Multiple Projects
Ferndale Public Library, Addition/Renovation
Green Oak Township, New Police Station
Grosse Pointe Public Library – Woods Branch
Milford Public Library
Northfield Township Area Library
Oakland County, CM Services Contract – 10 + years
Oakland County, New International Airport
Oakland County, New Animal Control & Pet Adoption Center
Oakland County, Water Resources Commission Renovation/Addition
Oakland County, Paint Creek Water Resources Commission Renovation/Addition
Older Persons’ Commission – New Municipal Senior Recreation Center
Oxford Public Library
Pinckney Public Library
Rochester Hills Public Library – Multiple Projects
Rochester Community House – Multiple Projects
Rochester Fire Station
Royal Oak Public Library
West Bloomfield Township Public Library

MUNICIPAL EXPERIENCE:

Clinton-Macomb Public Library
Main Branch

Bloomfield Township Public Library
Addition/Renovation

Ferndale Public Library
Addition/Renovation

Grosse Pointe Woods Public Library
New Facility

Rochester Hills Public Library
Multiple Projects

Milford Public Library
New Facility

Frank Rewold and Sons has extensive library and municipal experience. Below is a sampling of their work.
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OVERVIEW

The Baldwin Public Library seeks to retain the services 
of a qualified architect to develop a conceptual/
schematic design for the expansion and renovation 
of the Front Entrance and Circulation Area of the 
Baldwin Public Library. The work is to be performed 
as specified in accordance with the specifications 
outlined in the Request For Proposals (RFP).

The services to be provided include the following:
1. Expansion
2. Space planning
3. Interior design and Layout
4. Estimates of probable costs
5. Schematic plans for mechanical, electrical and  
 plumbing systems
6. Concepts for technology and furniture, fixture  
 and equipment

PROJECT OBJECTIVES

The Baldwin Library is eager to receive innovative 
and creative solutions to the challenge of designing 
a “library of the future” in a cost-effective manner, in-
cluding the application of sustainable, energy-efficient 
technology. As noted within the RFP, the Library has 
provided an initial list of priorities or project objectives 
that, along with prior plans, are to be considered as 
“starting points for discussion”, not prescriptions.

Accessible Street-Level Entrance
1. Create a street-level entrance and add an  
 entry-level passenger elevator.
2. Adapt and update existing handicap ramp to  
 meet ADA requirements.

Café and Collaboration Space
1. Create dedicated space for patrons to eat,  
 drink, meet, and collaborate.
2. Add fully-equipped café for preparation   
 of coffee and light snacks, including sink,   
 dishwasher, and cooler.
3. Add movable glass walls to create an   
 indoor/outdoor eating space during nice   
 weather.

PROJECT UNDERSTANDING

Lighting, Appearance and Energy Efficiency
1. Provide an exterior appearance that   
 complements the existing building, Shain   
 Park, and the City campus.
2. Use bird-friendly glass, where applicable.
3. Improve the lighting, including natural lighting,  
 with energy-efficient LED lighting that properly  
 lights the entryway and interior space.
4. Add skylight to entryway to provide view of  
 original 1927 building.
5. Coordinate the design and colors for all interior  
 features, including walls and carpeting.
6. Add solar panels on southern flat roof (optional  
 based on cost and feasibility).
7. Continue and complement the design   
 themes used in the Birkerts (Adult Services)  
 renovation and Youth Room expansion   
 and renovation, including exposing the 1927  
 building wherever possible.

Exterior Plaza
1. Renovate the existing plaza to integrate with the  
 civic center and provide outdoor program space  
 and outdoor café seating.
2. Add native plants to landscaping to   
 incorporate the new space with existing   
 landscaping on the south and east sides of the  
 building.
3. Consider maintaining the existing circular planter  
 and flag pole as part of the design.

Circulation/Commons Area and Idea Lab
1. Improve layout, functionality, and aesthetics of  
 existing commons area.
2. Install a suitable Circulation Services desk,   
 preferably smaller than the current one, with  
 space for appropriate technology.
3. Improve sight lines from service stations, so that  
 staff can easily see people entering the space.
4. Expand existing footprint of the Idea Lab (maker 
 space).
5. Restore higher 1927 ceiling.
6. Add space for Friends of the Library book sale  
 merchandising and displays.
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PROJECT UNDERSTANDING
7. Install the technological infrastructure required  
 by space design.
8. Maximize public space by utilizing  innovative  
 approaches to provide adequate  storage space  
 despite minimal overall expansion.

Cost
Library wishes to achieve a cost-effective plan. Based 
on previous architectural input, Library believes that 
the Project can be delivered for a price not to exceed 
$3.26 million (at 2023 dollars).

Background Information
Based on prior studies and presentations to the City 
Commission, the Library believes the street level 
entrance and new café/collaboration space can 
be accomplished by enclosing the area under the 
Birkerts curve, presently outside and composed of 
concrete patio and wide steps, with glass curtain walls. 
The Library requests that this design concept be one 
of the selected design alternatives. Other designs will 
be considered.

The following are square footage estimates of the 
affected areas:
 -  Circulation     1,425 SF
 -  New Entry & Café/Collaboration Space 2,000 SF
 -  Exterior Plaza     3,625 SF
 -  Total      7,070 SF
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PROJECT APPROACH 

OVERVIEW

NSA has developed the following narrative to assist the 
Library in visualizing the manner in which we propose to 
deliver the range of services as generally described in 
the Request for Proposal. While we haven’t attempted 
to enumerate every detail, our goal was to provide 
a broad overview of the key activities and order in 
which they will occur over the course of a typical 
project or task assignment. 

PROJECT MANAGEMENT SUMMARY

NSA will serve as the Professional Service Provider 
responsible for all services offered within this proposal. 
A single NSA Project Manager will be utilized as 
the primary interface between the Library and the 
Design Team to track and coordinate the project as 
it progresses through the various phases of design. The 
Project Manager will be responsible for documenting 
meetings and distributing correspondence during all 
phases of the project.  Please know that our project 
manager and the key members of the NSA Team are 
highly experienced in the design of municipal facilities 
and have a history of working successfully together 
on similar projects.

QUALITY CONTROL

NSA’s in-house quality control program was developed 
to provide our clientele assurances for a professional 
and thorough design process.  Our program has 
a strong emphasis on communication including 
listening skills and documentation acknowledging 
client feedback on all important decisions and issues.  
We believe a strong barometer of our quality control 
program success is measured by client satisfaction and 
a record of low change orders during construction.  
Our assigned project manager has averaged below 
3% on total construction change orders for municipal 
projects and stresses adherence to schedules and 
meeting target dates.

PROJECT KICK-OFF

Immediately following notification of project award, 
NSA will mobilize the Design Team and review in 
detail the project goals and objectives.  Contact 
names and information will be shared for future 
communications and correspondence. Preliminary 
schedules including review of target dates and 
deliverables will be discussed.  Future meeting dates 
and times will be firmed up. NSA will customize and 
distribute programming questionnaires in order to 
begin the gathering of detailed information relative 
to the project program requirements.

PROGRAM CONFIRMATION

NSA will assist the Library by reviewing record drawings, 
assessing “as built” condition, and providing preliminary 
feasibility concerns, if any. We will also review existing 
studies, space programming, layouts, and designs 
provided by the Library with regard to the Scope of 
Work of the project. 

NSA will notify the Library on possible changes to the 
objectives to assure feasibility, quality, budgetary 
adherence, and minimal reductions in service during 
construction.

NSA will compile information from the programming 
questionnaires issued and conduct a workshop to 
review the information gathered and confirm goals 
and expectations. Discussions will include current 
and anticipated future needs including both entry 
and circulation requirements. During the workshop, 
discussions will focus on the interrelationships between 
spaces for daily efficiencies of staff and public.  

From the data gathered, a draft copy of the Program 
Summary will be issued to the Library for review and 
comment. Feedback will be reviewed and revisions 
made. The final copy of Program Summary will be 
resubmitted to all stakeholders for final approval.
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PROJECT APPROACH 
During this Task, the Mechanical and Electrical 
Engineers will begin discussions for options and systems 
available promoting high efficiency and energy 
conservation, including the possible integration of 
photovoltaic solar panels. Value engineering will 
provide the stakeholders relevant and detailed 
information to make intelligent choices.

BUILDING ASSESSMENT

Using a combination of existing drawings and field 
measurements, NSA will develop “as-built” floor plans 
and exterior building elevations of the existing building. 
Drawings will be produced electronically (AutoCAD) 
and used as a background for the future planning of 
interior renovations and building additions.

Using our “Site & Building Evaluation Checklist”, 
NSA will conduct a visual inspection of the building 
for identification of building code and physical 
deficiencies within the context of the proposed Scope 
of Work. Findings will be documented in a Deficiency 
Report.

CONCEPTUAL/SCHEMATIC DESIGN

Using the approved Space Program Summary, NSA will 
begin development of alternative conceptual building 
designs for the Library’s consideration.  The conceptual 
building designs will be presented to the stakeholders 
and reviewed during an on-site design charette(s) with 
the goal of selecting one primary design for continued 
development.  The process will include a focus group 
(facilitated by Library staff, attended by architects), 
meetings will be held with the entire Library staff to 
hear their opinions and approximately ten to twelve 
meetings with Library administration and the Library 
Board Building Committee.

The selected concept will be further refined into 
preliminary design drawings. Preliminary drawings 
will include, but not be limited to: preliminary site 
plan; preliminary floor plans; and preliminary exterior 

building elevations. Solutions will be reviewed in-house 
for planning, zoning, and building code compliance. 
Drawings will be submitted to the stakeholders for 
review and comment. 

An Outline Specification will be developed for definition 
of site, structural, architectural, plumbing, mechanical, 
electrical, and fire protection improvements. Finishes 
and materials will be defined and submitted to the 
Library for review and approval. During this phase 
value engineering will be discussed along with the 
selection of environmentally friendly materials and 
systems to maximize value received by the Library.  
Energy efficiency will be emphasized during this effort 
for selections of building envelop components, HVAC, 
and Lighting Systems.

Following completion of the preliminary design 
drawings and outline specification, a Preliminary 
Statement of Probable Construction Costs will be 
developed by professional estimators using industry 
standard pricing. The Preliminary Statement of 
Probable Construction Costs will be submitted to the 
Library for review and approval.  NSA will also work 
with the members of the team to develop a phasing 
plan and preliminary construction schedule.

NSA will assist the Library in gaining consensus via 
formal presentations to and public discussions with 
the Library Board and City Commission.

REPORT

All information gathered/developed will be assembled 
into a preliminary report and presented to the Library 
for review and approval. After incorporating all 
feedback from the Library, NSA will proceed to prepare 
a final report that will be distributed to the Library.

At the request of the Library, NSA will present the final 
report and the proposed design to the Library Board 
and City Commission.
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As a supplement to the preceding narrative, the table below provides a preliminary overview of our proposed
work plan including estimated durations required to complete the various tasks. While individual durations 
have been provided for each phase/task, some activities are expected to run concurrently. For example, we 
anticipate completing the Building Assessment activities concurrently with the Program Confirmation activities, 
versus sequentially. Barring any delays in the review process or for logistical reasons, NSA anticipates completing 
the Scope of Services within an estimated 14-week timeframe. Upon selection, NSA will review the preliminary 
project schedule with the Library to incorporate additional detail and revisions as deemed necessary.

PROJECT SCHEDULE 
As a supplement to the preceding narrative, the table below provides a preliminary overview of 
our proposed work plan including estimated durations required to complete the various tasks. While 
individual durations have been provided for each phase/task, some activities are expected to run
concurrently. For example, we anticipate completing the Building Assessment activities 
concurrently with the Program Confirmation activities, versus sequentially. Barring any delays in the 
review process or for logistical reasons, NSA anticipates completing the Scope of Services within an 
estimated 14-week timeframe. Upon selection, NSA will review the preliminary project schedule
with the Library to incorporate additional detail and revisions as deemed necessary. 

DESCRIPTION   START  FINISH 

Confirmation of Award 08/16/21 

Project Kick-Off 08/23/21 

Program Confirmation 08/23/21 08/27/21 

Building Assessment 08/23/21 08/27/21 

Conceptual Design 08/30/21 09/20/21 
- Prepare Initial Concepts 08/30/21 09/12/21 
- Design Charette 09/13/21 09/13/21 
- Refine Design Concepts 09/13/21 09/19/21 
- Design Review 09/20/21 09/20/21 

Schematic Design 09/21/21 10/29/21 
- Preliminary Design 09/21/21 10/03/21 
- Review Meeting 10/04/21 10/04/21 
- Design Refinement 10/04/21 10/17/21 
- Review Meeting 10/18/21 10/18/21 
- Final Design Documentation 10/18/21 10/31/21 
- Cost Estimate 10/25/21 10/31/21 
- Cost Review Meeting 11/01/21 11/01/21 
- Budget Reconciliation 11/01/21 11/05/21 

Report 11/08/21 11/22/21 
- Prepare Prelim Report 11/08/21 11/14/21 
- Submit Prelim Report for Review 11/15/21 11/19/21 
- Prepare Final Report 11/22/21 11/28/21 
- Submit Final Report 11/29/21 11/29/21 

Presentations 
- Library Board 01/19/22 
- City Commission 01/22/22 

PROJECT SCHEDULE
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21ST Century Public Libraries

As a result of our team’s dialogue about what 
constitutes a 21st century public library, we used the 
analogy of a geometric plane. A plane is defined 
by three points and, as a way of understanding the 
public library’s most contemporary manifestation, we 
attempt to postulate on the three points defining this 
“civic” plane.

Point 1: “The New Posture”
Libraries are under a continual transition and 
transformation in a type of migration in response 
to changes in technology, to not only supply virtual 
services, but to blend them with traditional library 
programs. This results in the ability of the new 21st 
century library to facilitate not only the use of existing 
information, but also production of new information 
through online communities while preserving and 
supporting local history. Public libraries provide the 
virtual and physical spaces that are an integral part 
of an overarching system that provides continuous 
opportunities for learning from birth to senior 
age. By offering members of the community the 
opportunity to acquire the knowledge they need 
to be informed and engaged participants in an 
open democracy, libraries empower individuals. 
Library “currency” is demonstrated through both the 
promotion of economic enterprise and the social 
return on investment. 21st century public libraries are 
evolving from a “market to a marketplace”, from a 
repository for books into a gathering space for people 
to communicate ideas. Libraries have become not 
only spaces of knowledge creation, but information 
“exchanges”. They have evolved from spaces of 
retrieval to environments for interactive experience.  

Point 2: “Neutrality Equals Wisdom”...An Open 
Mind
Our team believes that the 21st century public library 
is one of the great American civic spaces of neutrality. 
From its inception, the American library has maintained 
this cherished position, not of a civic space of definitive 
condition and direct debate, but rather a civic space 
of possibility, hope, question, and community. This 
new library does not position itself socially, politically, 

DESIGN PHILOSOPHY

or environmentally. It has no distinct opinion, rather it 
provides an intellectually neutral field of opportunity, 
which aims specifically to support the transformation 
of knowledge to wisdom. The new library supplies 
the space for the gathering of information and the 
acquisition of knowledge, which hopefully results in 
something greater than the sum total of its virtual 
or analog archive. This “wisdom” is not the simple 
aggregation of knowledge, but aids in acquiring a 
more ephemeral and elusive condition and is the 
essential factor in developing a robust and healthy 
civic engagement and community.

Point 3: “Transfer of Knowledge”…Reading, 
Learning, and Gathering
Today’s libraries are busier and more vibrant than 
ever because of, not in spite of, the dramatic impact 
of digital technology. The 21st century library has 
developed as an essential third space between home 
and work. Libraries continue to represent a community 
investment in a vision of a better tomorrow through 
the development of a type of intellectual market 
condition and an exchange, sharing information in 
the pursuit of knowledge. Most importantly, the library 
is the repository of history and truth, for the collective 
memory of our communities, our state, and our nation, 
which offers us a beloved institution that reflects the 
on-going American dream of self-help, individuality, 
and equity. Libraries function as part of a larger critical 
fabric that holds the community together. Regardless 
of the many levels of technological change, libraries 
remain the embodiment of Americans’ right and 
desire to educate themselves, a critical necessity in 
an economy, the currency of which is information. The 
library is what makes lifelong learning for all residents 
both possible and inspirational, including, and perhaps 
especially, for those with special challenges such as 
the disabled and economically disadvantaged.
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The Role of Baldwin in Birmingham’s 
Downtown

As everyone must acknowledge, historically, the 
Baldwin Library has played an essential role in the life 
and well-being of the successful and vibrant community 
of the City of Birmingham. The physical library has 
transformed from the historic Tudor-like architecture 
of Marcus Burrowes to what many may characterize 
as a beautiful and radical addition by Gunnar Birkerts 
in 1981. Many subsequent successful renovations also 
followed to maintain the programmatic requirements 
and contemporary promise of this most important 
civic “space”. 

We believe that beyond books, information, 
programming, and the acquisition of knowledge, this 
somewhat invisible and elusive force of civic condition 
is the most significant quality and attribute moving 
forward in Birmingham’s future. The technology to 
consume the written word, poetry, music, and film is 
changing constantly, but this civic role stands steadfast 
as an arbiter of what we are all longing for as place. 
The subtlety of its role has shifted slightly from its post-
war information utility to include the promise of all 
forms of enlightenment and civic engagement. We 
believe that the role of the library has evolved, not only 
as a result of a continuing development of important 
and wonderful services, but also in collaboration with 
the continued commitment to the development of 
Birmingham itself. Birmingham enjoys the viable and 
sustainable qualities of a dynamic city center at a 
time when many small cities are struggling. It is the 
Baldwin Library’s more ephemeral and significant role 
as a civic pillar that for us becomes one of the most 
important criteria when planning and designing an 
addition to the existing library entrance and immediate 
landscape.

In Study 1, 2, and 3 shown to the right are conceptual 
diagrams of the scaled civic space beginning from 
proposed enclosed entrance area of the Baldwin 
Library and culminating in the adjacent public/civic 
spaces. This study is a beginning step which endeavors 
to reveal through visualization the overlap of the elusive 
civic connectivity of the immediate neighborhood.

DESIGN PHILOSOPHY
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In an endeavor to meet the Library’s objectives for 
the Project, NSA intends to generate a collection of 
materials or “deliverables” that will serve to memorialize 
the design process and the final proposition.

Following the program verification process, NSA 
will initially generate a series of preliminary design 
concepts for the Library’s consideration. While much 
of the design work will be generated using digital/
computer technology, traditional presentation 
materials will be prepared for the Library’s review 
including the following:
▪ schematic level building and site plans
▪ interior and exterior building elevations
▪ interior and exterior perspective views
▪ computer generated modeling

Upon review of the preliminary design concepts, NSA 
will work with the Library in selecting one primary design 
for continued development. While the design work 
will continue to be generated using digital/computer 
technology, traditional presentation materials will be 
prepared for the Library’s review at various intervals 
as the design progresses. Presentation materials will 
include the following:
▪ schematic level building and site plans
▪ interior and exterior building elevations
▪ building cross-sections
▪ interior and exterior perspective views
▪ Preliminary engineering plans
▪ computer generated modeling

DELIVERABLES
Once the Library has given its approval to finalize the 
design, NSA will proceed to prepare a collection of 
final presentation materials. Again, the design work 
will continue to be generated using digital/computer 
technology however traditional presentation materials 
will be prepared for the Library’s review. Presentation 
materials will include the following:
▪ schematic level building and site plans
▪ interior and exterior building elevations
▪ building cross-sections
▪ rendered interior and exterior perspective views
▪ Preliminary engineering plans including
▪ mechanical, plumbing, electrical including

lighting design, and structural systems
▪ outline material specifications
▪ computer generated modeling
▪ preliminary estimate of anticipated “project”

costs including fees, architectural costs,
construction costs, FF&E costs (to be provided
by LDA), technology, relocation of the drop
box and electronic materials handling system,
and construction and design contingencies

▪ project phasing plan and
construction schedule

All materials will be assembled into an “electronic” 
report and submitted to the Library for its review and 
distribution.
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REFERENCES
NSA has a long history of providing professional services to municipalities and their public services departments. 
In the previous pages, we have highlighted several key projects which demonstrate our extensive knowledge 
and experience. In addition to the client references listed, we have provided several current client references 
below for whom we are currently working with.

While all projects possess unique challenges, NSA is fully committed to fulfilling the expectations of our clients. To 
this end, NSA implements a variety of project management techniques to verify compliance to the schedules 
and budgets established for each and every project.

Chief Scott Demoff
Redford Twp. Fire Department
Redford Township
15145 Beech Daly
Redford Twp., MI 48239
sdemoff@redfordtwp.com
(517) 404-3192

Projects: 
Fire Station No. 2 Study
North Fire Station 

Diane Webb
Township Superintendent
Redford Township
15145 Beech Daly
Redford Twp., MI 48239
dwebb@redfordtwp.com
(313) 387-2761

Projects: 
Fire Station No. 2 Study
North Fire Station 

Robert Petty
Chief Information Officer
City of Novi
45175 Novi Road
Novi, MI 48375
rpetty@cityofnovi.org
(248) 735-5605

Projects:
Novi DPS Building Addition/Renovation
Novi Gun Range Addition
Novi Lakeshore Park Community Center

Brandon McCullough
Facilities Director 
Northville Township
44405 6 Mile Rd
Northville, MI 48168
bmccullough@twp.northville.mi.us
(248) 912-8645

Projects: 
Novi DPS Building Addition/Renovation
Novi Gun Range Addition
Novi Fire Station No. 1 Design Study

Tomas Woollet
Facilities Management Specialist
City of Novi
45175 Novi Road
Novi, MI 48375
jtwooller@cityofnovi.org
(248) 735-5614

Projects:
Novi Civic Center HVAC Upgrades
Novi Police Dispatch Renovations

Richard Miller
Purchasing Manager
City of Taylor
23555 Goddard Road
Taylor, MI 48180
rmiller@ci.taylor.mi.us
(734) 374-1459

Projects: 
Museum/Media Center Renovation
Parks & Rec Maintenance Building

160



Pg. 57

July 20, 2021      Baldwin Public Library Expansion and Renovation

William E. Massie

Glenn Kunnath
President
Thomas Sebold and Associates (TSA)
(248) 642-7711

Terrence Riley
Chief Curator of Architecture and Design (former)
Museum of Modern Art
Director
Perez Art Museum Miami
(786) 345-5665

Donna Robertson
Dean of Architecture (former)
Illinois Institute of Technology
robertson@iit.edu
(312) 567-3230

REFERENCES

Bobby Taubman
Chairman and Chief Executive Officer
The Taubman Company
(248) 258-6800
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To Who It May Concern, 

It is my pleasure to draft this letter of recommendation for NSA Architects, Engineers, Planners, and 
their engineering partners, including PEA. NSA has been serving as the City of Novi's Architect of Record 
since 2016 and over that time has assisted the City with a wide variety of projects including a significant 
renovation/addition of the Department of Public Works facility ($9 Million+), an addition to the Police 
Training Center ($1 Million) and a new storage building in ITC Sports Park ($750k). 

We are currently working with NSA, PEA, and their team to complete a $6 Million investment in 
Lakeshore Park, which is expected to be completed in the Spring of 2020. The project required 
extensive community outreach and a series of public hearings to develop a solution that accommodated 
the concerns of neighboring residents. The project includes a new multi-use park building, an open-air 
pavilion, new play areas, a library kiosk, a new parking lot, and a new driveway with new landscaping 
throughout. 

Novi has experienced continued growth and recognized a need to complete several capital improvement 
projects and invest in new structures. NSA has worked with the City on larger projects and smaller 
projects, including the permanent relocation of a historic race car into the atrium at the Civic Center. 
NSA has also completed several smaller renovation projects, mechanical upgrades, developed multiple 
studies and prepared cost estimates for projects that are being considered in future budget cycles. 

Construction projects are not without their challenges. The City of Novi and our Integrated Solution 
team has appreciated the working relationship with NSA and their project teams. NSA's communication, 
documentation, and project management abilities have enabled the City to accomplish the necessary 
tasks successfully and in a timely manner. 

It is with my full confidence that I offer this recommendation for NSA. You are welcome to contact me 
for more information if needed. 

Sincerely, 

-AL.;t� 
Ro be rt Petty 
Chief Information Officer 
Integrated Solutions Team 
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