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Community Forum on Proposed Front Entrance Renovation – September 15 at 7:00 p.m. 

In attendance:  

 
Craft will welcome guests to the meeting  
 
Introduction of Merritt Cieslak Design staff, library staff, and any board members in attendance 
 
Give background on the current Front entrance and circulation area proposed renovation and 
expansion: 

• History of locations of the front doors of the Library 
o 1927 – original entrance was on Martin Street and opened into the Grand Hall. A small 

atrium was built into the original entrance. 
o 1960 – Youth Room addition was added to the building to create a new space and the 

new entrance moved to the corner of Martin and Bates Street 
o 1980 – Birkerts addition was added and the entrance was permanently relocated to Merrill 

Street 
 

• Three-phase renovation project plus other building updates 
o Phase 1: Adult Services Renovation of the non-fiction and teen area - Completed in 2017 
o Phase 2: Youth Room Expansion and Renovation – Completed in 2020 
o Grand Hall – renovation completed in 2018 
o 2nd Floor – renovation to be completed in 2021 
o Phase 3: Renovation to begin in 2023 

 
Craft: Share purpose of the Community Forum.  
To gather ideas for what needs to be accommodated in the space: 

• Fully-accessible, street level entrance – existing stairs and ramp are difficult for many visitors 
and are not ADA-compliant 

• Update lighting to make the entrance more welcoming 
• A well-defined lobby with clear wayfinding 
• Updated Circulation area 
• Friends Book Sale area 
• Outdoor program area that visually complements Shain Park and draws visitors over to the 

library 
• Celebrate the original 1927 as has been done with the first two renovations 
• Exterior Plaza 
• Café and collaboration space 

 
 
 



Please note: If you've been following along with this project, you may have seen a previous rendering 
of the project. This was a sample rendering and was never decided upon as a final design.  It was done 
without input from this most recent survey and it's clear that since the last time input was sought, 
people have different expectations from a new space. 
 
How will this project be funded? 
Since 2009, the Library has been collecting 1.1 mils for operating services. Since 2016, the City has 
given us the extra, voter-approved millage, up to the Headlee maximum each year. We are using this 
extra money to fund our three phase renovation project. We are collecting the extra millage from 
FY2021-22 through FY2025-26 to pay for this project. We will also be using money from our fund 
balance and from our Trust funds to pay for this project. We expect the project to cost around $3.26 
million in 2023 dollars. 
 
How much will this project cost the average homeowner? 

• The millage increase for this renovation would cost owners of a $500,000 house approximately 
$238 over 5 years (around 91 cents per week) 

 
When will the renovation begin? 
We expect to begin construction in the summer of 2023 and believe the project will take about 1 year 
to complete. We will need to construct a temporary entrance for part of the project.  
 
Feedback from the Community Survey so far: 

1. Add a drive up window 
2. The current drop box does not make sense because you have to get out of your car to use it 
3. 70% of respondents are against the café 
4. Add an outdoor children’s space – coming early spring 2022 
5. Paying for parking is a huge deterrent for people who want to visit the Library 
6. The Library is “very important” to the community (95% of responses) and “very important” to 

my family (83% of responses) 
7. The current entrance is cold and dark looking and could use some updates—it’s not a 

reflection of our community 
8. The front steps are daunting and the entrance is not handicapped friendly 

 
 
Questions for attendees: 
 
Do you have any general feedback on the project after what you have heard tonight? 
 
 
How do you feel about adding a café to the front entrance? Has your perspective on this changed 
since COVID-19? 
 



 
Based on our survey responses, the number one reason why people visit the library and why people 
use the library is to check out materials. Would it be helpful to you if we moved the circulation desk 
and hold shelves closer to the front entrance for easy pickup? 

 
 

 
 
 
Questions and comments from attendees: 
 
Feedback on the exterior of the expansion and renovation 
 
 
 
Feedback about the City and the Library 
 
 
 
Craft will be presenting the proposed Front Entrance and Circulation plan to the Library Board on 
January 19 and to the City Commission at their long-range planning meeting on January 22. 
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