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MISSION

The Baldwin Public Library in Birmingham, Michigan
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resources for everyone to learn, connect, and discover.
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the community and the first choice for access to
cultural, recreational, and learning opportunities.
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Baldwin Public Library Board Meeting
Wednesday, January 18, 2023 at 7:30 p.m.

Rotary Tribute & Donor Rooms

Agenda

The full Board packet is available online at www.baldwinlib.org on the Friday preceding the meeting.

This is an open meeting. All members of the public are invited to attend.

Call to order, pledge of allegiance, reading of the Library’s mission statement, and
establishment of a quorum.

General Public Comment Period

The Library Board values public meetings and welcomes your comments on
Library issues, but cannot debate items not on the agenda. The Board respectfully
asks that comments be made as concisely as possible, when a motion has been
made, or in the general public comment portion of the meeting. The maximum
time for individual speakers should not exceed three minutes.

Consent Agenda
All items on the consent agenda are considered routine and will be enacted by one
motion and approved by a roll call vote. There will be no discussion of these items
unless a Board member or a citizen so requests, in which case the item will be
removed from the general order of business and considered as the last item under
new business.

A. Approval of December 19, 2022 Board Meeting Minutes

B. Approval of January 9, 2023 Special Board Meeting Minutes

C. Approval of December 2022 vendor payments in the amount of $96,912.88,

including payments in excess of $6,000.
D. Approval of total expenses in the amount of $406,707.20.

Board Reports and Special Announcements
A. President’s report
B. Board comments
C. Staff anniversaries (Karen Rock)
D. Upcoming events of interest (Jaclyn Miller)

p.8
p.12

p. 14
p.19

p. 35
p. 44



IV. Board Committee Reports

VI.

XIl.

XMl

A. Finance - Danielle Rumple

B. The next Building Committee meeting will be held on Monday, February 6,
2023 at 3:00 p.m.

C. Outreach - Melissa Mark

D. The Personnel Committee presented the Director’s annual review to the
Library Board at their special meeting on January 9, 2023.

E. The next Policy Committee meeting will be held on Wednesday, January 25,
2023 at 10:00 a.m.

Library Report - Rebekah Craft and Jaclyn Miller

Liaisons
A. Report from Friends of the Baldwin Public Library (Ryndee Carney)
B. Beverly Hills (Tracy Kecskemeti, Beverly Hills Village Council)
C. Bloomfield Hills (Susan McCarthy, Bloomfield Hills City Commission)
D. Bingham Farms (Kathy Mechigian, Bingham Farms Village Council)

New & Miscellaneous Business

Unfinished Business
A. Library Logo

Items removed from the Consent Agenda

Information Only

A. Upcoming events of interest

B. Oakland County Times article, City of Birmingham Press release
“Birmingham Launches 3D Virtual Tour”

C. Publishers Weekly article, “PW’s 2022 People of the Year: The Defenders”

D. The Cool Down article, “Redditor Shares Wild Photo Claiming They’ve Saved
‘over $8,000' by Using the Library this Year”

E. Publisher's Weekly article, “OverDrive Digital Library Circulation Grew 10%
in 2022"

F. Make Use of article, “5 Platforms to Find Kids’ Shows and Entertainment
with Your Library Card”

G. OverDrive article, “OverDrive Releases 2022 Digital Book Circulation Data
and Highlights”

H. New York Times article, “Librarians Are Meeting Younger Readers Where
They Are - TikTok”
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p.37

p. 38

p. 44
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p. 54
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p. 64

p. 67



XIl.

I.  Memorandum, Phase 3 of Baldwin’s Long-Range Building Program p.70

Adjournment

The next regular meeting of the Library Board will be on Monday, February 20,
2023 at 7:30 p.m.

Motion: To adjourn the January 18, 2023 Board Meeting.

Persons with disabilities that may require assistance for effective participation in this public meeting
should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) at
least one day before the meeting to request help in mobility, visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacién en esta session
publica deben ponerse en contacto con la oficina del escribano de la biblioteca en el nimero (248) 647-
1700 o al (248) 644-5115 (para las personas con incapacidad auditiva) por lo menos un dia antes de la
reunion para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil
Rights Act of 1964).
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BALDWIN PUBLIC LIBRARY MINUTES,
REGULAR MEETING
December 19, 2022

Call to Order and Roll Call:

The meeting was called to order by President Jennifer Wheeler at 7:30 p.m.
Library Board present: Frank Pisano, Karen Rock, Danielle Rumple, Jim Suhay, and Jennifer Wheeler.
Absent and excused: Melissa Mark

Library Staff present: Rebekah Craft, Director; Jaclyn Miller, Associate Director; and Robert Stratton,
Administrative Assistant.

Friends of the Library liaison present: Ryndee Carney.
Contract community representatives present: None.

Members of the public present: One via Zoom. Philip Femminineo and Timothy St. Andrew from Plante Moran
were present.

Rumple read aloud the Library’s Mission Statement.
All present recited the Pledge of Allegiance following establishment of quorum.

1. General Public Comment Period: None.

2. Consent Agenda:

Motion to approve the consent agenda.

1st Pisano

2nd Suhay

A roll call vote was taken.

Yeas: Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: Mark.

The motion was approved unanimously.

3. Review of FY2021-2022 Audit by Plante Moran, with Timothy St. Andrew and Philip Femminineo:

Timothy St. Andrew and Philip Femminineo presented a review of the Plante Moran audit report to the Board. A
copy of their presentation can be found on pages 21-28 of the December Board packet.

4, Board Reports and Special Announcements:

President’s report: Wheeler reported that she and Rock are preparing for Director Craft’'s annual performance
evaluation on January 9. Wheeler praised Craft for her involvement in the library community, being a member of
the Friends of Michigan Libraries Board and Finance Committee, and a member of the MLA Annual Conference
2023 Planning Committee. Wheeler recognized the Birmingham and Bloomfield Hills schools students and
project committee members who participated in the Our Natural World art exhibit, showcased at Baldwin. An



opening celebration for the project was held on December 3 during Birmingham Shopping District’s Winter
Markt.

Board comments: None.

Staff Anniversaries: Rock recognized the following staff anniversaries: Mary MacMillan (8 years of service) and
Megan Novak (5 years of service).

Upcoming events of interest: Miller reported upcoming events at the Library, full details of which are on pages
52-53 of the December Board packet.

5. Board Committee Reports

Finance Committee:

Rumple reported that the Finance Committee met on December 12. Present were Pisano, Rumple, Craft, Miller,
and Jim Cummins from Raymond James & Associates. Full minutes from this meeting are on page 18 of the
December Board packet. Plante Moran gave BPL a clean report in the FY 2021-2022 audit.

Jim Cummins from Raymond James & Associates recommended selling three existing funds in the Trust’s
portfolio and transferring this money to funds he recommends, as specified in the Finance Committee minutes.
A suggested motion to approve this transfer of money will be brought to the December Trust Meeting for a
decision.

The next meeting of the Finance Committee will take place on Wednesday, January 11, 2023, at 4:00 p.m. in the
Delos Board Room.

Building Committee:

Suhay reported that the Building Committee met on December 1. Present were Mark, Suhay, Craft, Steve
Schneemann and Dianne Schurg from MCD, and one member of the public. Full minutes from this meeting are
found on page 29 of the December Board packet.

The Board discussed possible deduct alternate items, including the proposed skylight. Suhay commented that
deduct alternates were important because of the possibility of inflation impacts on the next round of costing.
Removing the skylight as proposed in the last approved drawings will save the greatest expense, if needed.

Craft noted that with the requested 3 deduct alternates for the skylight, it may be more difficult for PCI Dailey to
collect bids for the work. Rock asked if anything else could be cut for similar savings, if necessary. Suhay said the
study rooms could possibly be cut as a major expense. No Board members want to cut the study rooms, but are
amenable to changes to the skylight. Craft suggests the project can be value engineered once the bids for the
skylight alternatives arrive.

Suhay asked Craft if MCD was communicating with PCl Dailey since chosen for Phase 3 construction manager
last month. Craft met with both parties last week to go over logistics. MCD's construction drawings are 85%
complete, and PCI Dailey will review the completed drawings in January to identify errors, suggest cost-saving
measures, and develop the scope of work for the bidding process. PCl Dailey will solicit bids from January to
February, and the Board should have access to the final estimate and actual project cost at the end of February.

Craft noted the Fire Chief and Fire Marshal will work with Library staff on creating an egress plan for Phase 3
construction. Head of Access Services Kristen Tait will contact the company that manufactured Baldwin'’s

automatic sorter for a quote on moving, reconfiguring, and reassembling it in a new space.

The next meeting of the Building Committee will be held at a later date.



Outreach Committee:

Craft reported that the Outreach Committee is currently working with Lighthouse of Oakland County in support
of the organization’s supply drive. Donations are being collected in the lobby of the Library through January 15.
The next meeting of the Outreach committee will be held on January 11 at 9:00 a.m. in the Delos Board Room.

Personnel Committee:

Rock reported that the Personnel Committee met on December 15 and discussed the Library Director
evaluations received from Board members and staff, including Craft’s own self-evaluation. The Personnel
Committee will meet again to summarize these evaluations for Board review. Director Craft’s evaluation will be
held on Monday, January 9 at 5:30 p.m. in the Delos Board Room in a special meeting of the Board.

Policy Committee:

Rock reported that the Policy Committee took input from staff and Board members to further revise the Code of
Conduct, which was discussed during last month’s Board meeting. The IDEA Task Force reviewed this policy,
streamlined it, and incorporated a list of specific behaviors not allowed in the Library. The updated Code of
Conduct can be found on pages 36 - 37 of the December Board packet.

Rock requested that the word “especially” in the first sentence of the Code of Conduct to be changed to
“including”.

Motion to adopt proposed changes to the Code of Conduct, as found on pages 36 to 37 of the
December 2022 Board packet, with the additional change of “especially” to “including.”

1st Rock

2nd Rumple

Yeas: Pisano, Rock, Rumple, Suhay, and Wheeler.

Nays: None.

Absent and excused: Mark.

The motion was approved unanimously.

6. Library Report:

Craft and Miller presented highlights from the Library Report. Full details are on pages 39-48 of the December
Board packet.

The City of Birmingham has changed the period of return from a COVID-19 diagnosis from 7 days to 6 days, with
a mask required for five days following a return to work. In the past month, 4 staff members have tested positive
for COVID-19.

The IDEA Taskforce has worked on updating the Code of Conduct, and put together a proposal for DEI
consultants. Quotes received will be reviewed with the Board in January or February. Quotes from three
consultancy firms are expected.

Resident David Bloom hired a drone photographer to capture the Our Natural World exhibit around the outside
perimeter of the Youth Room.

Library of Michigan State Aid and DSLRT surveys were submitted on December 8 and December 15, respectively.
BPL will receive State Aid funds in the summer of 2023.

BPL's Winter Reading Challenge and Battle of the Books kicked off in December. Beanstack will again be utilized

to run the Winter Reading Challenge. Battle books are now available, and bookmarks went out to area schools
for distribution. Battle of the Books 2023 will be held at Groves High School on Saturday, March 18.
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Applications are being accepted for 2023 Library Board Student Representative. The application has been
posted to the website, social media, and has been sent to several area schools. Applications are due on January
12, and the chosen representative will be introduced during the February 2023 Board Meeting.

Current Library Board Student Representative Olivia Clark, Teen Librarian Elisabeth Phou, and Teen Library

Assistant Faith Whitted have been creating content for BPL's TikTok. This content is being cross-posted on other
BPL social media accounts.

7. Liaisons
Friends: Ryndee Carney reported that the Friends has developed a Code of Conduct for volunteers. The Friends
Board will vote on this during their January meeting. A year-end appeal has been sent out for membership

renewals. Carney noted Friends membership stands at around 300, up from 240 members at this time last year.

Beverly Hills: There was no report.
Bloomfield Hills: There was no report.

Bingham Farms: There was no report.

8. New & Miscellaneous Business: None.
9. Unfinished Business: None.
10. [tems Removed from Consent Agenda: None.

11. Information Only: See pages 51-61 of the December 2022 Board packet.

12. Adjournment:

Motion to adjourn the meeting.

1st Suhay

2nd Rock

Yeas: Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: Mark.
The motion was approved unanimously.

The motion was approved unanimously. The meeting was adjourned at 8:40 p.m. The next regular meeting is
scheduled for Wednesday, January 18, 2023, at 7:30 p.m. in the Rotary Tribute and Donor Room.

Danielle Rumple, Secretary Date
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BALDWIN PUBLIC LIBRARY MINUTES,
SPECIAL MEETING
January 9, 2022

Call to Order and Roll Call:

The meeting was called to order by President Jennifer Wheeler at 5:31 p.m.

Library Board present: Melissa Mark, Frank Pisano, Karen Rock, Danielle Rumple, Jim Suhay, and Jennifer
Wheeler.

Absent and excused: None.
Library Staff present: Rebekah Craft, Director

1. New and Miscellaneous Business:

Motion: Closed Session request to consider a personnel evaluation as requested by the Library
Director pursuant to Section 8(a) of the Open Meetings Act (Act 267 of 1976).

1st Wheeler

2nd Suhay

A roll call vote was taken.

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.

Nays: None.

Absent and excused: None.

The motion was approved unanimously.

The Library Board went into closed session at 5:35 p.m. The Library Board reconvened in open session at 7:29
p.m.

Motion: To end the closed session and reconvene the open meeting.

st Pisano

2nd Rumple

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.
The motion was approved unanimously.

Motion: To grant Director Rebekah Craft a 5% salary increase, effective January 23, 2023, to a new
annual salary of $104,728.

1st Rock

2nd Wheeler

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.
The motion was approved unanimously.

2. General Public Comment Period: There was no public comment
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3. Adjournment:

Motion to adjourn the meeting.

1st Wheeler

2nd Mark

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.
The motion was approved unanimously.

The motion was approved unanimously. The meeting was adjourned at 7:31 p.m. The next regular meeting is
scheduled for Wednesday, January 18, 2022, at 7:30 p.m. in the Rotary Tribute and Donor Room.

Danielle Rumple, Secretary Date
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Register of Claims

Baldwin Public Library

300 W. Merrill Street
Birmingham, MI 48009

Page: 1/2

Check Number Vendor # Vendor Amount
006638 ACTION MAT & TOWEL RENTAL, INC 35.36
009126 AMAZON CAPITAL SERVICES INC 2,712.47
MISC ANNA RABINOWITZ 54.94
000605 CINTAS CORPORATION 227.60
008164 GARY EISELE 68.12
006666 GRID 4 COMMUNICATIONS INC. 224.29
001090 INGRAM LIBRARY SERVICES 5,877.86
008827 KANOPY, INC 481.10
MISC KATIE KELLER 16.99
MISC KRISTINA MARTIN 43.39
MISC LAUREN JACKSON 18.60
005550 LEE & ASSOCIATES CO., INC. 2,722.00
000287 LIGHTING SUPPLY COMPANY 82.39
MISC LINDSAY NOWARD 15.99
MISC MAGNOLIA JOURNAL 20.00
MISC MIA DECERCHIO 17.00
007927 MICHELLE HOLLO 542.50
006349 MIDWEST COLLABORATIVE 60.00
002013 MIDWEST TAPE 9,556.10
006723 NEWMIND GROUP, INC 5,556.00
009478 ODP BUSINESS SOLUTIONS, LLC 215.92
006785 OVERDRIVE, INC. 11,086.63
008783 PRESIDIO NETWORKED SOLUTIONS GROUP 5,994.00
MISC RENEE GOUGH 6.59
MISC SUSAN MAHONEY 17.99
MISC SUSAN VILLEMURE 59.99
22 009126 AMAZON CAPITAL SERVICES INC (23.04)
23 009126 AMAZON CAPITAL SERVICES INC (73.18)
289463 009202 AQUARIUM DESIGN INC 240.00
289615 006638 ACTION MAT & TOWEL RENTAL, INC 35.36
289634 000843 BAKER & TAYLOR BOOKS 10.79
289640 000605 CINTAS CORPORATION 227.60
289646 009319 COMPTON PRESS INDUSTRIES LLC 3,148.96
289648 009024 THE D.M. BURR GROUP 4,819.00
289660 004493 ELITE IMAGING SYSTEMS, INC 948.30
289678 000249 GUARDIAN ALARM 244.04
289695 004904 KONICA MINOLTA BUSINESS SOLUTIONS 2,444.00
289696 004904 KONICA MINOLTA BUSINESS SOLUTIONS 3,145.00
289697 004904 KONICA MINOLTA BUSINESS SOLUTIONS 16,810.44
289705 008482 MARKIT, INC. 1,188.00
289713 006349 MIDWEST COLLABORATIVE 250.00
289723 000678 OCLC, INC. 319.87
289724 009478 ODP BUSINESS SOLUTIONS, LLC 367.04
289744 007907 SP+ CORPORATION 3,048.00
289760 009026 WELLS FARGO VENDOR FIN SERV 677.87
289984 003904 CAPITAL ONE BANK 3,860.90
289985 000627 CONSUMERS ENERGY 2,010.00
289987 000179 DTE ENERGY 14 5,036.04



Register of Claims Page: 2/2

Baldwin Public Library
300 W. Merrill Street
Birmingham, MI 48009

Check Number Vendor # Vendor Amount
290002 007408 T-MOBILE 298.60
290003 000158 VERIZON WIRELESS 103.06
6746 009126 AMAZON CAPITAL SERVICES INC (127.17)
6759 009126 AMAZON CAPITAL SERVICES INC 60.33
6760 009126 AMAZON CAPITAL SERVICES INC 16.99
6761 009126 AMAZON CAPITAL SERVICES INC 97.96
6765 009126 AMAZON CAPITAL SERVICES INC 80.62
6766 009126 AMAZON CAPITAL SERVICES INC 58.99
6813 009126 AMAZON CAPITAL SERVICES INC (339.99)
6815 009126 AMAZON CAPITAL SERVICES INC 79.00
6816 009126 AMAZON CAPITAL SERVICES INC 18.38
6817 009126 AMAZON CAPITAL SERVICES INC 16.14
6818 009126 AMAZON CAPITAL SERVICES INC 88.50
6819 009126 AMAZON CAPITAL SERVICES INC 166.38
6820 009126 AMAZON CAPITAL SERVICES INC 17.98
6821 009126 AMAZON CAPITAL SERVICES INC 14.99
6822 009126 AMAZON CAPITAL SERVICES INC 37.16
6823 009126 AMAZON CAPITAL SERVICES INC 9.40
6824 009126 AMAZON CAPITAL SERVICES INC 253.92
6825 009126 AMAZON CAPITAL SERVICES INC 179.00
6826 009126 AMAZON CAPITAL SERVICES INC 48.43
6842 000517 BEIER HOWLETT P.C. 214.50
6871 008336 NBS COMMERCIAL INTERIORS 1,040.00
6880 005861 UNIQUE MGMT SERVICE, INC 30.90
Total: 96,912.88

I hereby certify that each of the above invoices are true and correct.

, 20

Executive Library Director

Allowance of Vouchers

The Library Board of Directors of the Baldwin Public Library has examined the claims listed on the foregoing Register of claims
and except for claims not allowed as shown on the Register such claims are hereby approved and dated in accordance with
MCL 397.210a and the Birmingham City Charter.

Secretary of the Baldwin Public Library Board
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BOARD COMMITTEE REPORTS

Finance Committee

Outreach Committee
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January 2023 Finance Committee Report

The Baldwin Public Library Board’s Finance Committee met on Wednesday, January 11, 2023
at 4:00 p.m. in the Delos Board Room. Present were Frank Pisano, Danielle Rumple, Rebekah
Craft, and Jaclyn Miller.

e Craft gave an update on the FY2022-23 budget. After six months, the budget is
tracking well.

(@)

O O O O O

(@)

Large payments were issued to Midwest Tape and Overdrive for library
materials; and to Konica Minolta Business Solutions for server upgrade work
Grant revenue is higher than expected this year

Community contract payments are on track

Patron use revenue is higher than anticipated for the year

Personnel costs are lower than anticipated for the year

Supply costs are currently down but we do not expect this trend to hold as
janitorial supplies are increasing in cost

Contracted services are high for the year due to architectural fees

e Miller discussed expenditures with funds from the Friends of the Baldwin Public
Library. The Friends collected $1,348 in December at the in-lobby book sale.
Pisano did not attend any meetings
The next meeting will be held on Monday, February 13 at 4:00 p.m.
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FINANCIAL REPORT: December 2022

This report references the Revenue and Expense Report 2022-23, found on the following page. At

50.0% of the way through fiscal year 2022-2023, the Library has spent 47.1% of its budget and received

86.9% of its revenue. By this point of the year, the Library was budgeted to have spent 50.0% of its

budget and to have received 88.6% of its revenue.
Three pay periods were recorded in December.

Vendor payments in excess of $6,000:

Konica Minola Business Solutions (Redundancy/VSPhere Upgrade Project)

Overdrive (Electronic Materials)
Midwest Tape (Audio Visual Materials)
Total vendor payments in excess of $6,000
Balance of vendor payments less than $6,000
Total vendor payments

City of Birmingham allocations:
Payroll Period Ending 11/26/22
Payroll Period Ending 12/10/22
Payroll Period Ending 12/24/22
Employee Health Care Payroll Deduction 11/12/22
Fixed Past Retirement Health Care Cost (acct 711.0004)
Retirement Cost (acct 711.0010)
Total Payroll

BS&A Software Charge (acct 811.0000)
Administrative Services (acct. 813.0000 estimate)
MML Insurance Premium (acct. 960.0400)

Total City of Birmingham allocations

Reconciling adjustments:
Water Charge
Book Fine Refunds

Total Recon Adjustments

Total expenses for the month

19

22,399.44
11,086.63
9,556.10

43,042.17
53,870.71

wnnmk- num-nn

96,912.88

104,548.77
91,319.85
90,914.98

(642.16)
3,469.00
7,744.58

wnumtk un un n n on

297,355.02

351.67
8,740.83
490.00

wn|lwunmn n un

w n

306,937.52

3,108.28
(251.48)

2,856.80

406,707.20




BALDWIN PUBLIC LIBRARY

REVENUE AND EXPENSE REPORT 2022-23 6th Month
December 2022 50.00% of the year
Approved Current Current Y-T-D Y-T-D Prior year % Received/
2022-2023 Month Budget Month Actual Variance Budget Actual Variance % Received/ Y-T-D Spent
Budget December 2022  December 2022 For Month 2022-2023 2022-2023 For Y-T-D Spent 2021-2022 Prior Y-T-D
REVENUES
TAXES $3,869,880 $0 $0 $0 $3,869,880 $3,869,880 $0 100.0% $3,678,280 100.0%
PROVISION FOR TAX LOSS ($15,000) ($1,250) $0 $1,250 ($7,500) ($2,165) $5,335 14.4% ($1,412) 9.4%
COUNTY AND STATE REVENUE $106,000 $8,833 $0 ($8,833) $53,000 $7,052 ($45,948) 6.7% $7,058 7.1%
GRANTS $0 $0 $0 $0 $0 $16,407 $16,407 100.0% $0 0.0%
COMMUNITY CONTRACTS $992,390 $82,699 $167,313 $84,614 $496,195 $415,455 ($80,740) 41.9% $400,783 41.5%
PATRON USE REVENUE $27,000 $2,250 $1,704 ($546) $13,500 $16,509 $3,009 61.1% $14,098 65.9%
INVESTMENT INCOME $30,000 $2,500 $17,340 $14,840 $15,000 $28,917 $13,917 96.4% $10,686 35.6%
TOTAL REVENUE $5,010,270 $95,033 $186,358 $91,325 mp_ﬁo_oﬂm $4,352,056 ($88,019) 86.9% $4,109,493 86.0%
EXPENSES R
PERSONNEL SERVICES $2,846,220 $237,185 $297,355 $60,170 $1,423,110 $1,263,256 ($159,854) 44.4% $1,204,433 45.1%
SUPPLIES $143,000 $11,917 $12,826 $909 $71,500 $63,369 ($8,131) 44.3% $60,847 50.9%
CONTRACTED SERVICES $499,590 $41,633 $21,059 ($20,573) $249,795 $303,638.69 $53,844 60.8% $163,856 42.7%
TECHNOLOGY & MAINTENANCE $139,000 $11,583 $7,590 ($3,994) $69,500 $85,216 $15,716 61.3% $75,892 50.7%
UTILITIES $105,000 $8,750 $10,154 $1,404 $52,500 $56,178 $3,678 53.5% $52,530 54.7%
OTHER CHARGES $81,480 $6,790 $7,065 $275 $40,740 $37,742 ($2,998) 46.3% $26,852 32.6%
BUILDING IMPROVEMENTS & FURNISHING $67,300 $5,608 $22,677 $17,069 $33,650 $37,670 $4,020 56.0% $10,194 15.9%
COLLECTIONS $649,750 $54,146 $27,981 ($26,165) $324,875 $289,276 ($35,599) 44.5% $284,561 44.0%
TOTAL EXPENSES $4,531,340 $377,612 $406,707 $29,096  $2,265,670 $2,136,347  ($129,323) 47.1% $1,879,166 44.6%
0
VARIANCE $478,930 ($282,579) ($220,349) $62,230 mNﬁwﬁw% $2,215,709 $41,304

FUND BALANCE-BEGINNING OF YEAR

FUND BALANCE-CURRENT

$1,868,532.90

$4,084,242.35

The fund balance should be not less than 25% of annual operating expenditures and not more than 35% of annual expenditures, except when the Library is building a fund balance in support of specific non-

recurring projects.

Note: Of the $3,869,880 in Birmingham tax revenue, $3,197,047 is for operating expenses, and $672,833 is for funding the Phase 3 expansion and renovation.
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January 2023 Outreach Committee Minutes

The Outreach Committee met on Wednesday, January 11 at 9am in the Delos Board Room.
Present were Missy Mark, Danielle Rumple, Rebekah Craft and Jaclyn Miller.

e Review latest news on Community Partners

(@)

O

We have scheduled outreach with St. James' preschool for their artwork to be
displayed in the Youth Room and for their students to come here for story
times in February.

We have brought back our monthly story times at The Community House and
have expanded from 3 story times a month to 5.

We started monthly book talks with Quarton's fifth grade classes.

We continue with the First Grade First Card visits in the BPS classrooms and
have visits scheduled with every first grade class in BPS.

We hosted a story time for students in a special needs classroom from the BPS
Early Childhood Center.

Oakland County Historical Commission poster display coming later this month,
as part of a county wide project

Jaclyn presented a talk on literacy at the Three Flags DAR meeting on January 9

¢ New liaison from Bingham Farms, Kathy Mechigian, has been invited for a tour

e Updated Student Outreach Insert — Jaclyn will check with Stephanie about sending
these to school librarians

e Updated Preschool Directors brochure - Jaclyn will reach out to Caro at Great Start to
Quiality to attend an upcoming meeting

e Assign next visits

(@)

Danielle will reach out to Girl Scouts, Townsend Hotel, Visiting Nurse
Association

Missy will reach out to Johnson Nature Center, Sanctuary Church, Roeper
School

Rebekah will reach out to JVS Human Services

Paul G will ask St Dunstan’s & Village Players for play brochures

Jaclyn will check on donating excess bulletin board paper to Care House

e The next Outreach meeting will be held on Tuesday, February 7 at 1pm.
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Statistical Dashboard

December 2022
Better/ = Off Target
Current This month Previous FY 22-23 (Worse) = Cautionary
Month lastyear | Current FYTD FYTD Q2 Target | Target On Target
Financials
Revenues $ 186358 $ 7282 |S 4,146,955 $ 4,110,725
Expenses S 406,707 $ 424,129 |S 1,398,045 $ 2,104,380
Circulation
Circ (Charges & Renewals) 45,296 44,987 269,590 286,818 270,000 (410)| On Target
Self-Check Usage 50.7% 46.0% 48.3% 48.6%
% of Circ by Residents* 91.6% 93.1% 92.1% 92.9% 92.0% 0% On Target
% of Circ by Non-Residents 8.4% 6.9% 7.8% 7.1% 8.0% 0% On Target
Interlibrary Loans
Items borrowed 636 783 4,358 4,907
Items loaned 698 737 4,791 4,653
Technology Usage
Database Sessions 4,403 2,806 25,689 15,622 17,000 8,689 | On Target
Downloadable Content 12,060 11,027 74,179 67,489 64,000 10,179 | On Target
Public Computer Usage 473 266 2,716 1,764
Wireless Sessions 4,291 4,249 27,491 26,531 32,500 (5,009) Off Target
Program Attendance
Program Attendance for Adults 173 249 1,032 1,865
# of Programs for Adults 14 12 79 97
Program Attendance for Teens 43 133 440 919
# of Programs for Teens 4 5 30 28
Program Attendance for Youth 799 521 8,364 4,723
# of Programs for Youth 36 27 206 169
Computer Classes 5 23 178 140
# of Computer Programs 2 5 31 29
Online Video Views - 108 276 536
Idea Lab Visits 134 - 1,105 -
Total Program Attendance 1,154 1,034 11,395 8,183 14,000 (2,605)  Off Target
Total # of Programs 56 49 346 323 175 171 On Target
Outreach Attendance 223 96 3,114 1,197
# of Outreach Programs 12 2 36 14
Gate Count 15,089 12,303 93,178 79,189 90,000 3,178 | On Target
Volunteer Hours 75 53 668 164 600 68 On Target
Social Media New Users
Website Hits/Pageviews 22,017 19,981 136,634 129,298 130,000 6,634 On Target
e-Newsletter Subscribers** -12 -63 11,145 11,492 11000 On Target
Facebook Page Likes 7 3 2,882 2,655 2800 82 On Target
TikTok FollowersA 191 0 191 -
Twitter Followers 2 2 1,340 1,303 1475 (135) Off Target
Instagram Followers 7 4 2,099 1,789 2000 99 On Target

*Residents include people who live, work, or own property in our service area of Birmingham,
Beverly Hills, Bingham Farms, and the City of Bloomfield Hills

**Newsletter provider changed in Nov 2021; duplicate email addresses were eliminated

AAs of December 2022




Key Metrics & Strategic Plan Status Report

Key Metrics Explanation: December 2022

On Target = Met or exceeded goal, or no more than 0.1% below goal
Cautionary = 0.1% to 3% beneath goal

Off Target = More than 3% beneath goal

At the end of the second quarter, our statics are overall performing as expected or better. The
only off target categories this quarter are:

Financials:

O

Revenues and expenses are tracking as expected.

Circulation:

O

Remains on target, circulation was up slightly compared to this month last year,
but down very slightly for the target at this point in the year.

Technology Statistics:

o

O

Database sessions are 34% higher than our goal this quarter, and 39% better
than last year. We continue to promote databases on a regular schedule, and
in the Outreach packets.

Downloadable content usage is also doing better than our quarterly goal, and
over FY21-22

Wi-fi sessions are off target for the year’s goal, but is up over last year by 15%.

Program Attendance:

O

(@)

Our program attendance is off target on the quarterly goal, but is up 28% over
this time last year. We continue to offer in-person, hybrid, and virtual programs
based on the content of the presentations, and story times are once again
being presented in the building.

The number of programs we are offering is back on target this quarter, up 6%
over last year.

Gate Count:

O

Gate count (i.e., the number of people entering the Library) is on target,
landing around 3% ahead of our goal for the quarter, and up 15% over last
year. In addition to the holiday date closures, we continue to see folks entering
through the terrace door which does not have a people counter. A door
counter will be added when the Phase 3 renovation begins.

Volunteer Hours:

(@)

Total volunteer hours for the second quarter are on target and continue to
climb as volunteers make their way back into the library and the Friends of the
Library continue to sort and stock donations in the lobby regularly.
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e Social Media:

o The number of e-Newsletter recipients is slightly higher than the target, as we
continue to send monthly newsletters by email. Due to the quarterly mailing
of a print newsletter, we anticipate this number remaining steady. The number
of our Facebook and Instagram followers are on target, but Twitter users are off
target. This platform saw a lot of internal changes this quarter and users have
been leaving. In December 2022 we began tracking TikTok followers, as the
Teen staff are now posting videos on a regular basis.

The Goal Champions (GC) for each of the 6 Strategic Goals have been working to fill in the
action items and timelines for their sections of the plan. Many of our targets are ongoing, or
will repeat regularly, and the GCs are engaging with the appropriate staff members to find
out who and how those action items can best be implemented.

SG1A1: Present Surveys to the publicin a variety of formats...

- Staff were using paper forms in each Books Unboxed and Books Unshelved box so
patrons could give us feedback on the book choices and what they would like to see in
future boxes. We just recently switched to using a QR code sticker on the box itself
that takes patrons to an online form to fill out. We've already seen an increase in
review forms that are filled out.

SG1A2 & 4: Analyze trends...from previous years AND Examine circulation statistics...

- Youth Staff are using last year's statistics to determine what to withdraw for collections
like the Graphic Novels and Beginning to Read books that are constantly crowded on
the shelves. Staff will also use this information to determine next year's budgets for the
circulating collection.

SG1A5: Examine and analyze technology needs and trends for patrons
- Due to the many requests we have received at the Youth Desk, staff are now offering
charging cords for mobile devices for patrons to borrow.

SG1AG6: Evaluate staff led outreach based on community need and reach

- Youth staff have scheduled outreach with St. James' preschool for their artwork to be
displayed in the Youth Room and for their students to come here for story times in
February.

- Youth staff have resumed monthly story times at The Community House and have
expanded from 3 story times a month to 5.

- Youth staff are now hosting monthly virtual book talks with Quarton's fifth grade
classes.
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Youth staff continue to present First Grade First Card visits in the BPS classrooms and
have visits scheduled with every first grade class in BPS this school year.

Youth staff hosted a story time for students in a special needs classroom from the BPS
Early Childhood Center.

SG1B1: Identify and offer programs...underserved populations:

Melissa Behrens, Youth Librarian, started an Around the World program that focuses
on a different country each time. She hosts a presenter from the community that is
being showcased to increase the cultural diversity of our programming.

SG1B2: Improve discovery of physical and virtual collections:

Youth staff are experimenting with small signs in the Paperback and Graphic Novel
collections that explain how the collections are organized.

Youth staff took pictures of all the toys in the circulating toy collection and Kristen is
currently updating the cataloging for the Toys so we can bring them out for people to
use.

SG1B5: Provide open, welcoming spaces that encourage collaboration and connection:

The lighting in the Youth Room has been updated in two areas.

Additional outlets have been added to the computer tables and laptop bar in Birkerts
to allow patrons to charge additional devices.

The lighting in the Legacy Room has been significantly improved and increased to be
more welcoming and accessible. The room now houses the large print collection and
the electric fire place runs every day.

Furniture has been rearranged in Claudia Ireland and the Grand Hall to improve
accessibility. Changes in Claudia Ireland provide better physical accessibility for
patrons who need assistive mobility devices e.g. walkers and wheelchairs.

SG1C1: Expand support for digital literacy:

Bart wrote instructions for using the new microfilm reader for both the public and
staff.

Mick has improved many of the documents that staff use for withdrawals and
transferring new books to their permanent shelving location.

SG2C1 & 3: Building accessibility, create accessible collections...

Idea Lab staff installed plexiglass newspaper covers for the periodicals in the Grand
Hall. Knobs are designed for people who might struggle with grip.

Books in the Claudia Ireland Room were moved from the highest and lowest shelves to
allow for easier browsing and use.
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- Audiobooks in the Birkerts area were moved from the highest and lowest shelves to
allow for easier browsing and use.

- Thelarge print collection was moved to one location in the Legacy Room, which
should improve discovery for patrons and staff.

- Improved signage for NEW materials was hung in Birkerts and the Grand Hall.

SG3A1: Enhance inclusion of underrepresented groups...
- Stephanie has created year round Beanstack challenges that coordinate frequently
with our IDEA Task Force aims to celebrate underrepresented communities.

SG3D1: Complete a diversity audit of library programming...
- The Adult Department is conducting a diversity audit of titles held in our Book Club
collection.

SG4A4: Develop programming with interested partners
- Baldwin continues to partner with NEXT (our local senior center), the Birmingham
museum and senior residential communities (All Season's, The Sheridan, Baldwin
House, etc.)

SG5A1: Expand transparent communication, policies, and shared documentation:
- The reference desk guide was updated in December of 2022. The information in the
reference desk guide will be added to the Intranet during the Winter of 2023.
- 6 additional full time staff members have access to the supervisor version of our
scheduling software and have been trained in making scheduling modifications in the
event of Department Head absence.

SG5C1: Review and assess opportunities for job shadowing, cross training...

- The Adult Department has begun implementing cross training. Our Library Assistant 2
has begun training one of the reference assistants in periodical management. There
has been cross training with the Books Unshelved program and a few of staff members
have been completing Idea Lab certification and Cricut training.

- One of the Adult Reference Assistants is currently in an MLS program. Her supervisor is
in the process of sending her to conduct observations at local libraries including
meeting with staff at these libraries.

- YS Librarians Melissa and Alyssa have both had cross training and shadowing in
Circulation, Adult Services, and the Idea Lab. They both met with Brandon to discuss
Tech Services as part of their initial onboarding.
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SG6A1: Act as stewards of the yearly budget by reviewing and analyzing all
expenditures:
- Theldea Lab was able to assist with some Adult Services improvements at a drastically
lower price than working with outside contractors; specifically the powerstrips for the
computer tables and the periodical covers.

Programs & Services
Strategic goal: Adapt programs and services to meet the needs of the changing population

COVID-19 Response
Library Staff members continue to follow city protocols, quarantining as breakthrough cases
continue and testing as exposures require. Staff clean workspaces between shifts, and
maintain physical distances of 6 feet while in the Library. Masks are no longer required unless:
¢ A staff member has returned to work following a case of COVID. Staff members must
wear a mask for 10 days following their illness
e Astaff member is experiencing lingering symptoms of a respiratory infection after
staying home sick to recover
If the City sees a rising trend in infections a strict mask policy will be put back into place. Since
December 19, three BPL staff
members have tested positive for
COVID-19.

In late December, BPL served as a
distribution point for free at-home
COVID provided through a special
grant by the State of Michigan, that
patrons were able to collect at their
convenience. In a week, 360 two-
packs of tests were picked up in the
lobby. We received additional tests
in early January, which were again
placed in the lobby for pickup.

Behind the Scenes Tours

Craft continues to offer a monthly behind the scenes tour of the library. This has been a great
way for community members to learn more about the library, meet staff working in the
building, and ask questions about our services and programs. The most recent tour was held
on Thursday, January 12 at 10:00 a.m. The next tour will be held on Wednesday, February 15
at 10:00 a.m.
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Idea Lab

The Embroidery Machine has been successfully repaired and is back in service. Patrons can
once again enjoy the capabilities of our embroidery machine for their own projects. And
thanks to some newly implemented workflow and software changes, we are unlikely to
experience such a mechanical fault again. Be sure to pay us a visit, and see what interesting
things we're making!

A patron recently shared this story about her Idea Lab experience:

‘I wanted to share with you how happy my family was with Christmas presents made in the
idea lab. My adult kids got a matching tattoo (story behind this) and | took a photo to the
idea lab and Jeff made a line drawing (Jeff later told us he had to freehand trace the drawing!)
from the image. Next | ordered blank beer glasses and brought those in to be laser etched.
For Christmas, everyone got a glass and specialty beer or fancy bottled water. Thanks to your
idea lab and the entire Baldwin Library, what a treasure!”

Learning in Retirement

Adult Librarian Vicki Sower, who coordinates Learning in Retirement, shared an exciting
update that one of the current participants of the group is taking her presentation on the
road. For this session’s deep dive into Canada, she researched the iconic radio/TV station
CKLW and created a fun, dynamic slideshow which the LIR attendees enjoyed. She will be
sharing it with NEXT members in February and SOAR members in May.
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Paw Patrol Party
On the cold and snowy morning of December 23, we were pleased to welcome 120 fans of
these rescue pups as they came out to enjoy songs, crafts and activities with Susan, Melissa
and Terry of the Youth Department.

Facility
Strategic goal: Create a welcoming, safe, and accessible building that meets the needs of our
staff and users.

Historical Materials

Historical audio/visual material that was
previously housed in the Legacy Room has
been digitized in our own Idea Lab for long
term storage. The physical items will be
offered to the Birmingham Museum.

More New Lights, Youth Room

After feedback from staff and patrons, new
ceiling lights were added in the southeast
corner of the Youth Room, to assist with
visibility while browsing the shelves and using
the play area. Phase 2 architects Lukenbach
Ziegelman Gardner provided the materials and
assisted with the labor for half the project after
lighting was assessed following the completion
of the renovation.
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Newspaper Covers
In order to keep the newspapers easily visible and tidy, Idea Lab coordinator Jeff worked with
Library Assistant Lisa Christie to develop plexiglass covers, which were produced in the Idea

Lab, that will hold the papers in an upright position for easy browsing. The covers can be
easily lifted using the new hardware.

Diversity and Equity
Strategic goal: Provide and promote equitable and inclusive resources and opportunities for
all populations

IDEA (Inclusion, Diversity, Equity, Access) Task Force

The group will continue to meet monthly to accomplish the goals set forth by the Library
Board. In January, the group began reviewing proposals for DEI training services/workshops
and will make a recommendation to the library board in February. A staff book discussion of
Dancing in the street: Motown and the cultural politics of Detroit by Suzanne E. Smith will be
held on February 23, 2023 at 3:00 p.m.
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Project READY
The Youth Department is meeting monthly to work through and discuss the Project READY
curriculum.

Community Outreach and Partnerships
Strategic goal: Develop and strengthen BPL connections within the community.

City of Birmingham

Craft has attended weekly City of Birmingham staff meetings. The meetings are being held via
Zoom. Miller submits content for the monthly and quarterly newsletter and Craft submits an
update to the City Manager to be discussed as part of his report during the last Commission
meeting of each month.

Beverly Hills
Miller submitted information to the Village of Beverly Hills for inclusion in its weekly email and
monthly newsletter.

Bingham Farms
Miller submits monthly Board Meeting updates to the Library Liaison. Kathy Mechigian was
recently announced as the new Bingham Farms liaison to the Library Board.

City of Bloomfield Hills
Miller submits monthly Board Meeting updates to the Library Liaison.

Birmingham Next

Rebekah Craft continues to host the Popular Reads book club virtually on the first Monday of
each month at 1:00 p.m. The group began meeting in a hybrid format at Next and on Zoom
last December. Mick Howey is leading the Library’s non-fiction book club, which meets
virtually on the second Tuesday of every month at 10:00 a.m. Contact
Rebekah.craft@baldwinlib.org to request the book and join the meeting.

Birmingham Schools
Youth Services 