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BALDWIN PUBLICLIBRARY

MISSION

The Baldwin Public Library in Birmingham, Michigan
enriches lives by providing opportunities and
resources for everyone to learn, connect, and discover.

VISION

The Baldwin Public Library will be an essential part of
the community and the first choice for access to
cultural, recreational, and learning opportunities.

CORE VALUES

WE ARE COMMITTED TO: « Welcoming
Environment

« Intellectual Freedom

« Integrity
« Equitable and Inclusive Access

« Collaboration
« Education and Lifelong _
Learning « Commitment to

Excellence

« Innovation

ADOPTED APRIL 2022
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BALDWIN PUBLIC LIBRARY BOARD OF DIRECTORS

Wheeler, Jennifer Term expires 2023 Personnel Committee,
PRESIDENT Policy Committee
1665 Holland St.

Birmingham, MI 48009

Cell: (248) 808-4495

e-mail: jennybwheeler@gmail.com

ROCk, Kal‘en Term eXPireS 2023 Personnel Committee,
VICE PRESIDENT Policy Committee

465 Pilgrim Ave.

Birmingham, MI 48009 Home:

(248) 540-9203

e-mail: kgrock13@gmail.com

Rumple, Danielle Term expires 2025 Finance Committee,
SECRETARY

843 Tottenham Rd.

Birmingham, MI 48009

Cell: (734) 693-3861

e-mail: danielle.rumple@gmail.com

Outreach Committee

Mark, Melissa S. Term expires 2025 Building Committee,
635 Puritan Ave. Outreach Committee
Birmingham, M1 48009

Home: (248) 644-8451

e-mail: weir527@gmail.com

Pisano, Frank Term expires 2025 Finance Committee
612 Davis Ave.

Birmingham, MI 48009

Home: (248) 646-0463

Cell: (248) 835-6058

e-mail: frank.pisano@baldwinlib.org

Suhay, James W. Term expires 2023 Building Committee
740 Fairfax St.

Birmingham, MI 48009

Home: (248) 642-8514

e-mail: jsuhay@sbcglobal.net

Smith, Titus III Term expires February 2024
STUDENT REPRESENTATIVE
e-mail: titus.smith.lll@gmail.com
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Baldwin Public Library Board Meeting
Monday, October 16, 2023 at 7:30 p.m.

Delos Board Room

Agenda

The full Board packet is available online at www.baldwinlib.org on the Friday preceding the meeting.

This is an open meeting. All members of the public are invited to attend.

Call to order, pledge of allegiance, reading of the Library’s mission statement, and
establishment of a quorum.

Commendation of Jim Suhay, retiring Library Board Member, who served on the
Library Board from 2011 to 2023. p.7

General Public Comment Period

The Library Board values public meetings and welcomes your comments on
Library issues, but will not debate items not on the agenda. The Board respectfully
asks that comments be made as concisely as possible, when a motion has been
made, or in the general public comment portion of the meeting. The maximum
time for individual speakers should not exceed three minutes.

Consent Agenda

All items on the consent agenda are considered routine and will be enacted by one
motion and approved by a roll call vote. There will be no discussion of these items
unless a Board member or a citizen so requests, in which case the item will be
removed from the general order of business and considered as the last item under
new business.

A. Approval of September 18, 2023 Board Meeting Minutes p.8
B. Approval of September 2023 vendor payments in the amount of

$463,238.86, including payments in excess of $75,000. p.12
C. Approval of total expenses in the amount of $586,002.15. p.17

IV. Board Reports and Special Announcements

A. President’s report

B. Board comments
C. Staff anniversaries (Karen Rock) p. 30
D. Upcoming events of interest (Jaclyn Miller) p. 88



VI.

VII.

VIII.

XI.

XIl.

Board Committee Reports
A. Finance - Danielle Rumple
B. Building - The next Building Committee meeting will take place on
Monday, October 23 at 4:00 p.m.

Library Report - Rebekah Craft and Jaclyn Miller

Liaisons
A. Report from Friends of the Baldwin Public Library (Ryndee Carney)
B. Beverly Hills (Andrew Drummond, Beverly Hills Village Council)
C. Bloomfield Hills (Susan McCarthy, Bloomfield Hills City Commission)
D. Bingham Farms (Kathy Mechigian, Bingham Farms Village Council)

Phase 3: Renovation Update — Rebekah Craft

New & Miscellaneous Business

Suggested Board action: To make a motion to adopt proposed changes to the
Group Study Room Policy, as found on page 84 of the October 2023 Board packet.

Unfinished Business
Items removed from the Consent Agenda

Information Only

A. Upcoming events of interest

B. Birmingham-Bloomfield Eagle article, “Read in the Park with two featured
authors”

C. Click On Detroit article, “These Michigan libraries are distributing free
COVID tests this fall”

D. Birmingham-Bloomfield Eagle article, “Eagle voters to decide senior,
marijuana and school proposals, library board members”
Downtown News Magazine article, “Birmingham Library Board”

F. Downtown News Magazine article, “Our recommendations for November
ballot”

G. The Detroit News: Web Edition article, “Morian: Protecting the right to read
in Michigan’s public libraries”

p.16

p.19

p. 40

p. 41

p. 83

p. 88

p. 90

p. 91

p. 94
p. 97

p. 105

p. 109
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Adjournment

The next regular meeting of the Library Board will be on Monday, November 20,
2023 at 7:30 p.m.

Motion: To adjourn the October 16, 2023 Board Meeting.

Persons with disabilities that may require assistance for effective participation in this public meeting
should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) at
least one day before the meeting to request help in mobility, visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacion en esta session
publica deben ponerse en contacto con la oficina del escribano de la biblioteca en el nimero (248) 647-
1700 o al (248) 644-5115 (para las personas con incapacidad auditiva) por lo menos un dia antes de la
reunion para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil
Rights Act of 1964).



Commendation of

Jim Suhay

For his service to the Baldwin Public Library, Birmingham, Michigan

RESOLVED by the Baldwin Public Library Board of Directors and the Baldwin Public Library Staff that:

WHEREAS, Jim Suhay, outgoing Baldwin Public Library Board member, provided many years of
outstanding service to the Library with his commitment to thoughtful, thorough, and educated decision
making; and

WHEREAS, Jim was elected to the Library Board of Directors and, during his 12 years on the Board,
served as President from November 2018 through October 2019; and

WHEREAS, Jim’s experience in business, finance, accounting, strategic planning, grant writing, and
fundraising made him well suited to the position of Baldwin trustee, where he used his gifts of sound
fiscal and strategic management to help balance the library’s budget, build its Trust funds, successfully
complete two renovations on time and under budget, and contribute his expertise to Baldwin’s third and
final phase of renovations; and

WHEREAS, Jim has served the Library Board of Directors as a member of the Finance Committee,
Building Committee, and Strategic Planning Committee, helping to shape the direction of the Library and
greatly improve its financial standing and its physical building; and

WHEREAS, Jim has advocated on behalf of the Baldwin Public Library to improve cost efficiency, remain
on the cutting edge of technology with the introduction of the Idea Lab makerspace, and optimize the
physical plan to meet changing user needs; and

WHEREAS, Jim has generously given thousands of hours of his time to serve the Library and the City of
Birmingham, along with improving and strengthening the surrounding community by serving on the
boards of the Birmingham Senior Men’s Club, West Point Society of Michigan, Holy Name Catholic Church,
Cranbrook House & Gardens Auxiliary, Race Relations and Diversity Task Force, and The Community
House; and

NOW, THEREFORE, this Board of Directors of the Baldwin Public Library does hereby confer upon
Jim Suhay

its highest commendation for the manner in which he has promoted and served the Baldwin Public
Library with special thanks for his steadfast support of the members of the Baldwin Public Library family.

IT IS HEREBY ORDERED that the President of the Baldwin Public Library Board of Directors wish Jim
Suhay much success in the future and hope that he will continue to shape the organizations where he
devotes his time and talents.

Adopted this sixteenth day of October, 2023

Jennifer Wheeler, President, Board of Directors Rebekah Craft, Library Director
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BALDWIN PUBLIC LIBRARY MINUTES,
REGULAR MEETING
September 18, 2023
Call to Order and Roll Call:

The meeting was called to order by President Jennifer Wheeler at 7:30 p.m.

Library Board present: Melissa Mark, Frank Pisano, Karen Rock, Danielle Rumple, Jim Suhay, Jennifer
Wheeler, and Student Representative Titus Smith IIl.

Absent and excused: None.

Library Staff present: Rebekah Craft, Director; Jaclyn Miller, Associate Director; Robert Stratton, Office
Administrator.

Friends of the Library liaison present: Ryndee Carney

Contract community representatives present: None.

Members of the public present: Two (one via Zoom; one in person).

All present recited the Pledge of Allegiance following establishment of quorum.
Rumple read aloud the Library’s Mission Statement.

1. General Public Comment Period: None.

2. Consent Agenda:

Motion to approve the consent agenda.

1st Suhay

2nd Rock

A roll call vote was taken.

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.

The motion was approved unanimously.

3. Board Reports and Special Announcements:

President’s report: Wheeler thanked the estate of David N. Reinhard for distributing a sizeable donation to the
Library Trust in August. Wheeler thanked Kristen Tait for noticing and reporting damage to the temporary
entrance ramp on September 10.

Board comments: Rock relayed the positive comments she heard about the Library during a recent
neighborhood block party.

Staff Anniversaries: Rock recognized the following staff anniversaries: Diana Ancog (2 years of service), Beverly
Banks (2 years), Brandon Bolek-Toubeaux (22 years), Ethan Cronkite (2 years), David Dapkus (6 years), Sinjin
Green (2 years), Alyssa Gudenburr (1 year), Patricia Henricks (6 years), Jessica Hoeck (6 years), Jeff Jimison (6
years), Haylie May (2 years), Vicki Sower (16 years), Lynn Sztykiel (4 years), and Elizabeth Volpe (18 years).



Upcoming events of interest: Miller reported upcoming events at the Library, full details of which are on pages
78-79 of the September Board packet. The library will close on September 22 for Staff Development Day.

4, Board Committee Reports

Finance Committee:

Rumple reported that the Finance Committee met on September 11. Present were Pisano, Rumple, Craft, and
Miller. Full minutes from this meeting are on page 14 of the September Board packet. The next meeting of the
Finance Committee will take place on Monday, October 9, 2023, at 4:00 p.m. in the Delos Board Room.

Around $260,000 will be added to the fund balance. This is primarily due to conservative budgeting for staff
expenses.

Building Committee:

Suhay reported that the Building Committee met on September 13. Present were Mark, Suhay, Craft, and Miller.
Full minutes from this meeting are on page 18 of the September Board packet. The next meeting of the Building
Committee will take place on Monday, October 23 at 4:00 p.m. in the Jeanne Lloyd Room.

The Board looked at two bird safe window hardware options, which the Building Committee did not
recommend pursuing.

The Phase 3 architect Merritt Cieslak Design (MCD), recommended preserving a former ramp line in the form of a
raw and unfinished 2" recessed channel above where the new ramp will be constructed. This line would have a
different slope than the new ramp. MCD intended this to pay homage to the 1980 Birkerts addition. The Phase 3
contractor recommended instead making this line flush with the wall and skim coating it, which would add
about $2500 to the project cost. The Board agreed it would look unfinished, and that there is not a need to pay
homage to the 1980 construction. Birmingham resident Sheila Brice commented that residents who relied on
the former ramp out of necessity do not have fond memories of the difficult outdoor incline, and agreed with
the Board in not choosing to honor it in the new construction.

Motion to not proceed with honoring the 1980 ramp and to maintain a flat wall where the old
ramp was, with a skim coat.

1st Suhay

2nd Mark

A voice vote was taken.

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.

Nays: None.

Absent and excused: None.

The motion was approved unanimously.

5. Library Report:

Craft and Miller presented highlights from the Library Report. Full details of this report are on pages 19-31 of the
September Board packet.

Miller reported final Summer Reading statistics (p. 21-25). Facility improvements included stability repairs to the
temporary ramp, connection of lighting above the temporary ramp, and wood guards made in the Idea Lab to
protect the drywall under interactive displays in the Youth Room.



Craft reported that Head of DEI at the Oak Park Public Library (lllinois), Stephen Jackson will present a session on
Restorative Justice in Libraries workshop during the September 22 staff development day.

Librarian Mick Howey is the new chair of the Metronet Electronic Services Committee. Craft noted how Howey
has become an expert in Overdrive and has been sharing his knowledge with staff here and at MetroNet
libraries. Sinjin Green has been promoted from Page to Teen Library Assistant, taking over for Faith Whitted.
Stuart Sturton has been promoted from Substitute Librarian to part-time Adult Services Librarian.

Craft has requested wish list items from staff earlier this year to better prepare for the next budget cycle in
January.

6. Liaisons
Friends: Ryndee Carney reported the Friends closed their fiscal year on August 31 with $26,013.29 in assets, and
gave the Library $50,095.72 throughout the year. The Friends Board put together a 5-year comparison from 2019

to this year and found 2023 was a return to pre-pandemic levels of goodwill and used media revenue.

The Friends held a bag sale on Saturday, September 16 and made around $600. Carney gave special thanks to
Michelle Hollo, whose bookmark and button creation from used books has generated $1400 in revenue.

The Friends have selected the name “The Friends Bookshop” for their new sale space name.

Beverly Hills: There was no report.
Bloomfield Hills: There was no report.
Bingham Farms: There was no report.

7. Phase 3: Renovation Update:

Craft provided a Phase 3 renovation update. Full details of this report are on pages 33-72 of the September
Board packet. The front entrance has been completely excavated. Work has begun on the new ramp and
elevator shaft.

The first floor women's restroom must close for two weeks beginning October 2, and staff are working on a
solution for ease of restroom access.

The Library’s construction budget is satisfactory. Credits were dispensed to the contingency budget for
landscaping, HVAC, and glass revisions.

8. New & Miscellaneous Business:

2024 Calendar:

After approval in the August Board meeting, three instances of Board meetings still conflicted with holidays
where there should be no Board activity. The proposed 2024 holiday calendar with these corrections is found on
page 75-76 of the September Board packet. Rock noted that the corrections were not reorganized in
chronological order, and should be made so.

Motion to approve the 2024 Library calendar as found on page 75-76 of the September 2023
Board Packet, reorganized to chronological order.

1st Pisano

2nd Mark

10



A voice vote was taken.

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.

The motion was approved unanimously.

9. Unfinished Business: None.

10. [tems Removed from Consent Agenda: None.

11. Information Only: See pages 77-81 of the September 2023 Board packet.

12. Adjournment:

Motion to adjourn the meeting.

1st Rumple

2nd Rock

A voice vote was taken.

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.

The motion was approved unanimously.

The motion was approved unanimously. The meeting was adjourned at 8:32 p.m. The next regular meeting is
scheduled for Monday, October 16, 2023, at 7:30 p.m. in the Delos Board Room.

Danielle Rumple, Secretary Date
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Register of Claims Page: 1/2

Baldwin Public Library
300 W. Merrill Street
Birmingham, MI 48009

Check Number Vendor # Vendor Amount
000843 BAKER & TAYLOR BOOKS 16.24
009213 BAYSCAN TECHNOLOGIES 752.00
008355 BIRMINGHAM PUBLIC SCHOOLS 35.00
003530 INFORMATION TODAY INC 323.53
001090 INGRAM LIBRARY SERVICES 15,417.13
008827 KANOPY, INC 447.10
000784 LAKESHORE LEARNING 136.85
003527 LOWER HURON SUPPLY CO INC 729.35
007927 MICHELLE HOLLO 892.50
002013 MIDWEST TAPE 9,768.94
006785 OVERDRIVE, INC. 15,531.78
009612 PLAYAWAY PRODUCTS LLC 485.92
007907 SP+ CORPORATION 20.00
009030 SYNTHA GREEN 70.91
000158 VERIZON WIRELESS 103.04
294061 009202 AQUARIUM DESIGN INC 240.00
294067 003914 BOOK PAGE 720.00
294069 008256 BRAINFUSE, INC. 4,500.00
294073 MISC COLUMBIA UNIVERSITY 15.00
294076 009024 THE D.M. BURR GROUP 4,819.00
294079 008139 ENVISIONWARE INC. 6,745.00
294085 000249 GUARDIAN ALARM 263.58
294092 004904 KONICA MINOLTA BUSINESS SOLUTIONS 2,400.25
294098 009351 MERRITT CIESLAK DESIGN PLC 2,000.00
294099 000639 MICHIGAN LIBRARY ASSN 245.00
294114 007098 SHAW SYSTEMS & INTEGRATION 4,411.00
294143 MISC ANN ARBOR DISTRICT LIBRARY 35.00
294146 000843 BAKER & TAYLOR BOOKS 138.17
294198 001090 INGRAM LIBRARY SERVICES 3,958.18
294207 000797 THE LIBRARY NETWORK 3,013.39
294235 009698 PCI INDUSTRIES, INC 913.00
294293 006666 GRID 4 COMMUNICATIONS INC. 228.76
294297 009085 MGSE SECURITY LLC 125.00
294299 MISC MONICA SHAYOKA 14.04
294303 009478 ODP BUSINESS SOLUTIONS, LLC 245.68
294304 009612 PLAYAWAY PRODUCTS LLC 418.42
294310 007907 SP+ CORPORATION 3,518.00
294315 009026 WELLS FARGO VENDOR FIN SERV 710.95
294321 006638 ACTION MAT & TOWEL RENTAL, INC 40.00
294323 009440 ALLIANCE ENTERTAINMENT, LLC 777.76
294326 009126 AMAZON CAPITAL SERVICES INC 13.99
294336 000843 BAKER & TAYLOR BOOKS 32.77
294344 003904 CAPITAL ONE BANK 18,427.70
294354 007822 REBEKAH CRAFT 180.00
294358 000575 DEMCO, INC 308.79
294363 000179 DTE ENERGY 7,876.13
294383 008164 GARY EISELE 61.57

294384 004493 ELITE IMAGING SYSTEMS, JNC 571.59



Register of Claims Page: 2/2

Baldwin Public Library
300 W. Merrill Street
Birmingham, MI 48009

Check Number Vendor # Vendor Amount
294392 MISC GA BUSINESS PURCHASER LLC 263.58
294407 001090 INGRAM LIBRARY SERVICES 2,129.02
294415 MISC LAURA DIDINATO-SHAPIRO 7.49
294436 009698 PCI INDUSTRIES, INC 343,352.55
294439 007588 PERMACARD 563.96
294441 009612 PLAYAWAY PRODUCTS LLC 293.69
294447 MISC RAY WIEGAND'S NURSERY 764.25
9075 000605 CINTAS CORPORATION 245.43
9099 008336 NBS COMMERCIAL INTERIORS 856.00
9107 005861 UNIQUE MGMT SERVICE, INC 72.10
9176 002013 MIDWEST TAPE 1,992.78
Total: 463,238.86

I hereby certify that each of the above invoices are true and correct.

, 20

Executive Library Director

Allowance of Vouchers

The Library Board of Directors of the Baldwin Public Library has examined the claims listed on the foregoing Register of claims
and except for claims not allowed as shown on the Register such claims are hereby approved and dated in accordance with
MCL 397.210a and the Birmingham City Charter.

Secretary of the Baldwin Public Library Board
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BOARD COMMITTEE REPORTS

Finance Committee

15



October 2023 Finance Committee Minutes

The Baldwin Public Library Board’s Finance Committee met on Monday, October 9, 2023 at
4:00 p.m. in the Delos Board Room. Present were Frank Pisano, Danielle Rumple, Rebekah
Craft and Jaclyn Miller.

e Publiccomment - none
e FY2022-23 budget updates
o The first payment for the Phase 3 renovation was moved from the FY23-24
budget back to the FY22-23 budget under Building Improvements and
Finishes, due to the pre-construction work occurring in June 2023.
e FY 2023-24 budget update after one month
o Largest disbursement is to PCl Dailey for Phase 3 work.
o Waiting on City taxes to be deposited into our account
o Room rentals are up, even with construction limitations
o Construction budget update - furniture quotes are underway; FFE should
come in under the $115,000 of projected costs. $68,496 remains in the
contingency fund.
e Trust expenditures with Friends of the Library funds — programs and supplies across
departments
e [tems not on agenda
o Communication from Jim Cummins at Raymond James notifying us that he is
taking on a partner in his practice. Jim is not planning on or considering
retiring at this time.
e The next Finance Committee meeting will be held on Monday, November 13, at 4:00
p.m. in the Delos Board Room.
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FINANCIAL REPORT: September 2023

This report references the Revenue and Expense Report 2023-24, found on the following page. At

25.00% of the way through fiscal year 2023-2024, the Library has spent 20.4% of its budget and received

3.35% of its revenue. By this point of the year, the Library was budgeted to have spent 25.00% of its

budget and to have received 25.00% of its revenue.
Two pay periods were recorded in the month.

Vendor payments in excess of $75,000:
PCl Industries, Inc. (Phase 3)
Total vendor payments in excess of $75,000
Balance of vendor payments less than $75,000
Total vendor payments

City of Birmingham allocations:
Payroll Period Ending 09/02/23
Payroll Period Ending 09/16/23
Employee Health Care Payroll Deduction 09/16/23
Fixed Past Retirement Health Care Cost (acct 711.0004)
Retirement Cost (acct 711.0010)

Total Payroll

BS&A Software Charge (acct 811.0000)
Administrative Services (acct. 813.0000)
MML Insurance Premium (acct. 960.0400)

Total City of Birmingham allocations

Reconciling adjustments:

Refunds (Fines, Bags, Room Rentals)

Reallocation of Phase 3 Expense to FY ending June 30, 2023
Water Bill

Comerica Purchasing Card Posted Retroactively

Credit Card Fees

Total Recon Adjustments

Total expenses for the month

17

343,352.55

343,352.55
119,886.31

wvunmr nn

463,238.86

115,494.33
95,825.34

(691.06)
2,838.58
9,032.00

wium nuvu-non

222,499.19

351.67
8,740.83
514.17

v unun n

232,105.86

(21.53)

(116,303.88)
4,358.25
2,479.82
144.77

wnim n un unn

(109,342.57)

586,002.15
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Statistical Dashboard

September 2023
Better/ = Off Target
Current This month Previous FY 23-24 (Worse) = Cautionary
Month lastyear | Current FYTD FYTD Q1 Target | Target On Target
Financials
Revenues $ (16401) $ 4123314 $ 1,397,585 $ 4,127,596
Expenses S 649609 $ 303,308 S 1948828 $ 1,063,552
Circulation
Circ (Charges & Renewals) 47,176 39,042 157,359 135,867 117,500 39,859 = On Target
Self-Check Usage 18.3% 44.8% 20.7% 46.1%
% of Circ by Residents* 91.0% 92.3% 91.4% 92.3% 92.0% -1%
% of Circ by Non-Residents 9.0% 7.7% 8.6% 7.7% 8.0% 1%
Interlibrary Loans
Items borrowed 679 624 2,083 2,495
Items loaned 791 810 2,452 2,528
Technology Usage
Database Sessions 5,475 4,149 23,410 12,191 8,750 14,660 On Target
Downloadable Content 13,041 12,070 40,779 38,354 37,500 3,279 = On Target
Public Computer Usage 575 456 1,772 1,248
Wireless Sessions 5,904 5,098 18,085 13,539 13,500 4,585 On Target
Program Attendance
Program Attendance for Adults 184 155 560 449
# of Programs for Adults 14 12 35 34
Program Attendance for Teens 65 41 296 202
# of Programs for Teens 5 4 16 14
Program Attendance for Youth 817 569 4,513 3,456
# of Programs for Youth 41 19 113 79
Computer Classes 35 57 120 110
# of Computer Programs 5 7 17 17
Online Video Views 37 55 74 154
Idea Lab Visits 106 213 329 611
Total Program Attendance 1,244 1,090 5,892 4,982 6,500 (608) Off Target
Total # of Programs 65 42 181 144 350 (169)  Off Target
Outreach Attendance 56 2 836 332
# of Outreach Programs 2 1 8 9
Visitors 16,447 14,558 52,216 44,160 40,000 12,216 On Target
Volunteer Hours 107 85 418 302 300 118 On Target
Social Media New Users
Website Hits/Pageviews 19,964 21,194 60,884 70,519 65,000 (4,116) Off Target
e-Newsletter Subscribers** -17 -40 10,981 11212 11000 Cautionary
Facebook Page Followers 16 28 3,352 2848 2800 552 |On Target
TikTok FollowersA 17 0 779 1350
Instagram Followers 15 8 2,237 2055 2000 237 |On Target

*Residents include people who live, work, or own property in our service area of Birmingham,
Beverly Hills, Bingham Farms, and the City of Bloomfield Hills

**Newsletter provider changed in Nov 2021; duplicate email addresses were eliminated

AAs of December 2022

Visitors incl. Terrace Door as of 4/2023
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Key Metrics & Strategic Plan Status Report

Key Metrics Explanation: July-September 2023 (Q1)

On Target = Met or exceeded goal, or no more than 0.1% below goal
Cautionary = 0.1% to 3% beneath goal
Off Target = More than 3% beneath goal

Circulation (On Target) : Circulation was 25% higher than anticipated this quarter. Patrons
have to walk past more materials to get to the west side of the library, potentially leading
them to picking up more items impulsively. Also, during the summer reading program, they
were encouraged to read for badges and a chance at a prize.

Technology Statistics

e Database Sessions (On Target): Database usage remains strong — up 62% over our
target, and 485 over last year. As the Library kicked off the Phase 3 project, the 24/7
access allows people to lengthen the time between visits.

¢ Downloadable Content (On Target): The Library’s downloadable content usage
remains extremely popular. Usage exceeded the yearly goal by 8%. Participation in the
statewide ebook consortium is likely contributing.

e Website Pageviews (Off Target): Total pageviews were 6% lower than our goal.

Visitors (On Target): The number of people entering the library was 23% higher than the
target number for FY 2023-24. This target was lowered from last year in anticipation of foot
traffic being slowed by Phase 3 construction, which seems to have had less of a negative
impact than we thought.

Program Attendance (Off Target): Program attendance is just slightly off target, but which
can be attributed to a lower number of programs. Library staff planned fewer programs in
the summer due to limited spaces available.

Social Media (Mostly On Target): The number of our Facebook and Instagram followers
remains steady, and our Tik Tok followers continue to rise in number.

Strategic Plan Action Items - 2023-24 Q1: The Goal Champions (GC) for each of the 6
Strategic Goals have been working to fill in the action items and timelines for their sections of
the plan. Many of our targets are ongoing, or will repeat regularly, and the GCs are engaging
with the appropriate staff members to find out who and how those action items can best be
implemented.
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Programs & Services
Strategic goal: Adapt programs and services to meet the needs of the changing population

LDS Print and Scanning Station
We recently acquired a new printing and scanning station referred to as an LDS. Adult
services Librarian Il Ethan Cronkite created a list of highlights:

e Patrons can navigate the printing and scanning options using a large touchscreen.
There is also a keyboard and mouse that can be used to enter some information, and a
laser scanner for library cards.

e There are two devices available for scanning: a document scanner and a flatbed
scanner.

e Aportisavailable for those who wish to scan documents onto a USB drive.

e Thereis also a feature where documents can be quickly scanned onto a smartphone or
tablet via the QR reader.

e Prints are released via the familiar Envisionware interface.

Patron feedback has been favorable, even from a few folks who were certain they were not
going to be able to use the new machine on their own, and were pleasantly surprised by the
ease of use.
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LEGO Challenge

On Thursday, October 5 Youth Librarian Il Rosemary Isbell hosted a LEGO Building Challenge
program after school. Participants were asked to build a variety of LEGO creations in 60
minutes or less.

New Public PC’s

Public PC's were replaced on Friday, September 22 while the Library was closed for Staff
Development Day. Among the new workstations are two PC’s with updated accessibility
tools.

23



Read in the Park — Beverly Park

It was a beautiful day to welcome Rhonda Gowler Greene and Frank Anthony Polito to Beverly
Park on Saturday, September 30. About 25 kids and caregivers were on hand to hear about
Greene’s storybooks, and about 10 people enjoyed a chance to hear from and talk with Polito
as he reviewed his process and writing journey. Our thanks to Colleen from BookBeat of Oak
Park, who was on site with books from both authors, so attendees could purchase titles and
have them autographed.

FRANK ANTHONY POLITO

A
ors
D“EﬁLPM\ gers
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Facility
Strategic goal: Create a welcoming, safe, and accessible building that meets the needs of our
staff and users.

Juneteenth Holiday Sticker/Collection
Syntha Green, Youth Librarian Il, and Morgan Kosciuk, Youth JU N ETEENTH
Reference Assistant, worked to add a new label to Juneteenth
Holiday books in the Youth Collection. This label uses a similar
look to the Juneteenth flag, which is trademarked.

Perennial Gardens

On Friday, September 29 Library Director Rebekah Craft and
Office Administrator Robert Stratton planted 16 variations of
perennial plants in the southwest corner of the library lawn.
Using perennials will save us about $1200 annually.

&

Early Spring (April - May) Summer (June/July-August/September)
¢ Bloodroot (Sanguinaria) - White e Black-eyed Susan (Rudbeckia hirta) -
e Wood Anemone (Anemonoides) - White Yellow
e MERTENSIA virginica 6"NATIVE o Coneflower (Echinacea purpurea) - Purple
¢ Wild Geranium (Geranium sanguineum) - Pink ¢ Sand Coreopsis (Coreopsis lanceolata) -
Yellow
Spring (May-June/July) e EUPATORIUM d.'Baby Joe' 6" - pink
e Common Spiderwort (Tradescantia virginiana) ¢ Cardinal Flower (Lobelia cardinalis) - Red
- Blue o Great Blue Lobelia (Lobelia siphilitica) -
¢ Foxglove Beardtongue (Penstemon digitalis) - Blue
White
¢ Wild Penstemon (Penstemon spp.) - Blue Fall (August-October)
Delphinium - Blue e New England Aster (Symphyotrichum
e Yarrow (Achillea millefolium) - Terracotta / novae-angliae) - Purple
Peach e SOLIDAGO rugosa 'Fireworks' 6"
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Youth Room Water Damage, cont.

John Galik, Facilities Superintendent at the City of Birmingham, is in the process of obtaining
the required three quotes for the repair and replacement of the broken sewer line. This
project will include excavation, plumbing, and evaluating the impact of and on the
neighboring tree. We anticipate the selection of a vendor soon.

Diversity and Equity
Strategic goal: Provide and promote equitable and inclusive resources and opportunities for
all populations

IDEA (Inclusion, Diversity, Equity, Access) Task Force

The group will continue to meet monthly to accomplish the goals set forth by the Library
Board. The Committee is working together to implement action items from the 2022-2025
Strategic Plan Action Plan and they are identifying additional months/notable occasions to
highlight within our social media, programming plans, and displays.

DEl Training with Global Community Associates

All staff who attended the Staff Development Day on Friday, September 22, heard a lecture
from Stephen Jackson on Restorative Practices in Libraries. Staff were introduced to the
foundational components of restorative practices, its history, purpose and impact in public
institutions. Staff explored the examples of successful implementation of restorative practices
in public libraries.

During the month of October, 25 staff members will be taking a three-week virtual course
with Stephen Jackson and Celeste Jackson. Over a period of 9 hours, staff will be introduced
to the foundational components of Restorative practices through community building,
evaluation of restorative justice/practices in other libraries and actualizing what restorative
justice/practices could look like implemented in BPL.

Project READY

The Youth Department continues to meet regularly to work through and discuss the Project
READY curriculum.
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Community Outreach and Partnerships
Strategic goal: Develop and strengthen BPL connections within the community.

City of Birmingham

Craft has attended weekly City of Birmingham staff meetings. Miller submits content for the
monthly and quarterly newsletter and Craft submits an update to the City Manager to be
discussed as part of her report during the last Commission meeting of each month.

Beverly Hills
Miller submitted information to the Village of Beverly Hills for inclusion in its weekly email and
monthly newsletter.

Bingham Farms
Miller submits monthly Board Meeting updates to the Library Liaison

City of Bloomfield Hills
Miller submits monthly Board Meeting updates to the Library Liaison.

Birmingham Next

Rebekah Craft continues to host the Popular Reads book club on the first Monday of each
month at 1:00 p.m. The group meets in a hybrid format at Next and on Zoom. Jaclyn Miller
moderates the Library’s non-fiction book club, which meets virtually on the second Tuesday
of every month at 10:00 a.m. Contact Rebekah.craft@baldwinlib.org to request the book and
join the meeting.

Birmingham Public Schools

e Jaclyn Miller attended Family Literacy Night at Greenfield Elementary on October 3.
They specifically requested a visit from the Book Bike! Kids and caregivers had a
chance to check it out, ring the bell, collect some reading lists, and ask questions. A
couple attendees even registered for new library cards. Due to a technical
malfunction, this will be the last outing for the Book Bike this season.

e Stephanie Klimmek attended the Pembroke Staff Meeting on Tuesday, October 10 to
register and renew BPS staff library cards.

e Stephanie also attended Harlan Literacy Night on October 11, talking to students and
caregivers about library resources.

Friend's of the Baldwin Public Library

The FOBPL board met on Tuesday, October 10 for their regular monthly meeting. They
discussed their plans for the opening of their new sale space, and the potential for the
purchase of a gift to the Library to celebrate Phase 3. Membership solicitation letters were
sent in September.
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Marketing
Michelle Hollo continues to work with Jaclyn Miller designing projects and marketing
materials for the Library, including:

e [earn.Connect.Discover winter newsletter draft

e Additional book bike graphic choices

e Youth Program posters and fliers

e Battle of the Books promotional materials

e Storybook Trail signs

e Beanstack Reading Challenge posters

e Winter Reading graphics and badges

eNewsletters

Robert Stratton has compiled and distributed the Library’s four monthly eNewsletters (Adult
Events, Teen Events, Youth Events). These newsletters promote upcoming programs and
spotlight a library service each month.

Personnel and Organization
Strategic goal: Train, empower, and equip members of the organization to best support users
and each other.

Staff Development Day
On Friday, September 22 roughly 55 staff members participated in various training sessions at
our All Staff Development day.

To kick off the day, we had a library update from Rebekah, and celebrated 5 and 10. Stephen
Jackson led an informative and interactive session on Restorative Practices. Hilary Nusbaum
from Oakland County Health Network talked with staff about how to handle a variety of
situations with visitors who may be experiencing any number of access or mental health
concerns. Various staff members offered mini sessions on the new VR headsets, book talks,
the new LDS print and scan station, riding the book bike, and restocking supplies in
restrooms. Departments had a chance to meet as groups. We were also able to snap our
annual group photo.

Thank you to the Board for supporting this day of training and sharing information.
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The next All Staff meeting will be held on October 26. We continue to meet monthly, after the
Library Board meeting, to share updates with all attendees. Recordings of each meeting are
sent to all staff.

Staff Anniversaries

Gary Eisele, Operations Assistant Il, reached 14 years of service on October 1

Lawson Glenn lll, Operations Assistant, reached 2 years of service on October 13
Carolyn Wheeler, Youth Substitute Librarian, reached 10 years of service on October 4
Phoenix Nash, Reference Assistant, reached 3 years of service on October 7

Nolan Peterson, Library Page, reached 3 years of service on October 7

Cyndi Summers, Library Assistant, reached 3 years of service on October 7

Faith Whitted, Teen Assistant and Library Page, reached 3 years of service on October 7
Stephanie Klimmek, Head of Youth Services, will reach12 years of service on October 17
Jamie Richards, IT Coordinator, will reach 8 years of service on October 19

Wren Drisko, Library Page, will reach 3 years of service on October 25

Staffing Updates

Adult Services welcomed Olivia Duong, a new Substitute Librarian in late September. Olivia
first interned at the Seattle Public Library and was a Graduate Student Reference Specialist at
the University of Washington Libraries in Seattle. She has experience in reference services,
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teaching information literacy, and cataloging. Olivia is fluent in reading, writing, and speaking
Vietnamese.

Tiffany Jones-Bolek-Toubeaux resigned from her position as an IT Assistant at the end of
September. We will miss her customer service and calm demeanor among IT troubleshooting
issues, and wish her well on her future endeavors. Interviews to fill this opening are
forthcoming.

Melissa Behrens has decided to resign her regular Youth Services position and return to being
a Youth Services substitute. We appreciate Melissa’s willingness to facilitate her October and
November book clubs and Travel the World program in November. Interviews for this
opening are being conducted.

Volunteer Hours
107 volunteer hours were utilized in the month of September.

MLA Annual Conference: Connecting the Dots

Rebekah Craft has served on the 2023 MLA Annual Conference planning committee since
November 2022. The conference will take place in Kalamazoo, Michigan from October 18 to
20. Craft is moderating a panel on Intellectual Freedom with four library directors from
around the state. She is also coordinating a collaborative project called Food for Thought,
where library programmers share popular programs they've implemented in their libraries.
This will be compiled into a "cookbook™" and shared after the conference.

Jeff Jimison is presenting a session entitled, Integrating your Makerspace into Your Library, at
the conference. Rebekah, Jeff, H Jennings, and Patricia Henricks will be attending the
conference in Kalamazoo.

Financial Stability
Strategic goal: Maintain and improve financial health.

Craft continues to monitor both the Library’s budget and the performance of its Trust funds in
order to ensure fiscal responsibility as we work to fully resume pre-COVID operations.
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Baldwin Public Library: Friends Funds

September 2023 Expenditures

Adult Services

New Perennials Presenter S 325.00
Creative Composting Presenter S 100.00
Manhattan Shorts Fee S 600.00
Page to Screen S 33.98
Seed Library Seeds & Credit S 127.21
Lifelong Learning Presenter & Refreshments S 301.74
Read in the Park Presenter S 500.00
Total | $ 1,987.93
Teen Services
Anime Glass - Program Supplies & Presenter Fee S 112.50
Books Unboxed Supplies S 21.98
General Program Supplies S 19.99
Filament S 81.43
Pizza & Pages - Refreshments S 66.97
Total| $ 302.87
Youth Services
Lavalier Microphone Replacement S 29.99
Filament S 89.66
Book Club Refreshments S 67.55
Read in the Park Presenter Fee S 350.00
Books Unboxed Supplies S 64.93
General Program Supplies S 29.47
Total| $ 631.60
Idea Lab
Bookmark Pattern S 2.80
Filament for Kit S 127.14
Total| $ 129.94
Outreach & Equipment
Total| $ -
Total Expenditures| $ 2,922.40
September 2023 Balances
Adult Services $  8121.10
Teen Services S 1,300.14
Youth Services $ 345449
Idea Lab S 66.55
Outreach & Equipment $  6,556.38
Total Balance| $ 19,498.66
September In-Library Book & Button Sale Donations $491.27

Submitted by Jaclyn Miller for October 9, 2023
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PHASE 3 RENOVATION
UPDATE:

October 2023
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Phase 3 Updates: October 2023

Construction continues on track and this past month saw the pouring of the new interior
ramp and the pouring of foundation footings. The elevator shaft has been completed and a
hole has been cut for the new book return slot. We are on track to reopen the gallery at the
end of October, at which time the four study rooms, the expanded staff office, new Idea Lab
shelving, the new Donor Wall, and The Friends’ Bookshop will be available.

The flooring inside the café and in the concrete plaza is expected to be poured in early
November.

The first floor women'’s restroom was out of order from October 2 through October 16 for the
installation of a reinforcing column for the new addition.

Project Communications

We have posted weekly progress photos on the library’s social media channels. City Manager
Jana Ecker shares the monthly renovation report update to the City Commission as part of her
manager’s report.

Owner-Architect-Contractor (OAC) Meetings
Weekly OAC meetings are held in person on the project site. The minutes of past meetings
can be found on the following pages.

Contingency
The project has a total contingency of $141,966. The contingency has been used for eight
items to date and three items have been credited to the contingency:

Carpet tiles for study room area -$6,710.00
Jersey Barrier Fencing -$34,309.00
Cove Lighting above Study Rooms -$11,450.00
Sitework changes -$2,942.00
Additional carpentry work for study rooms -$4,840.00
HVAC revisions (credit) +$4,048.05
18" GRG Plasterform Column Cover -$4,826.00
Glass revisions in study rooms (credit) +$1,200.00
Landscape revisions (credit) +2,360.00
Restroom Column -$4,275.00
Electrical revisions -$6,066.00

The amount remaining in the contingency is 574, 156.
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Progress Photos

View of new elevator shaft from future Information Desk
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View of expanded Access Services staff office space
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Ramp progress shown from inside Youth staff workroom
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View of excavation in progress for new footings.

49



P

View of future front entrance from base of future stairway.
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View of addition from southwest corner of entrance.
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View of south wall of new interior ramp.
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View of new elevator door opening.

View of hole for new exterior book return slot.
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View of new Friends’ Bookshop.
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Friends’ Bookshop in progress.
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PCI Industries, Inc
21717 Republic St.

p CI DAI LEY Oak Park, Michigan 48237
COM AN P: +12485422570

Building Excellence Inside and Out

Project: GC-2304-007 Baldwin Public Library

300 W Merrill St
Birmingham, Michigan 48009

BPL Phase 3 OAC Meeting Agenda: Meeting #17

Meeting Date Sep 20, 2023 Meeting Time 11:00 AM - 12:00 PM Eastern Time (US & Canada)

Meeting Location On-Site
Overview Meeting for the Baldwin Public Library Phase 3 Project

Attachments

Scheduled Attendees

Name Company Phone Number

Steve Schneemann
Rebekah Craft

Jaclyn Miller
Kristen Tait

Paul Danko PCI Industries, Inc.

Adam Mabry PCI Industries, Inc.

Tyler Wilson PCI Industries, Inc.

Submittals
No. Mtg Origin  Title Assignment
1.1 1 Pending Submittals
Description

Submittals currently in A/E Court:

+ Concrete Joint Sealants Samples Steve will approve next Thursday
* GRG Column Cover waiting on approval from Mary Cay. Will take 6 weeks to ship.

» Concrete Joint Layout |4 1o supplied by end of week

Submittals currently in Contractor's court

+ Slab Concrete Mix Design - To be submitted for record
+ Stainless Steel Handrails revising shop drawings

Outstanding Submittals:

* Landscaping Hardscape will be completed this fall, plantings will be
planted in spring 2024

Previous Meeting Minutes
Sep 13, 2023
(None)

PCI Industries, Inc Page 1 of 5
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Email

ss@mcdarchitects.com

pdanko@pcidailey.com

amabry@pcidailey.com

twilson@pcionesource.com

Due Date Priority = Status

Open

Printed On: Sep 20, 2023 09:37 AM EDT



Meeting #17 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

RFls
No.

2.1

No.

22

No.

23

No.

24

Mtg Origin  Title Assignment Due Date Priority Status
12 RFI #24: PP-1 Panel Space Issue On Hold
Description

Final pricing impact was acquired. Approximately $6,600.00 additional cost. Approximately 4 week lead time on panel.

Previous Meeting Minutes Tyler will send an updated quote to the group today. This is the additional cost for the
Sep 13, 2023 electrical work after the "spare" breaker was found to be in use elsewhere in the building.

Pricing will be acquired next week.

Mtg Origin  Title Assignment Due Date Priority = Status

12 Steel Conference Call Regarding On Hold
Reinforcements

Description
Tile is ordered but is approximately 13 weeks out. We will complete these repairs with painted drywall in the interim. Work will be started in
approximately 2 weeks.

Previous Meeting Minutes Restroom construction will begin 10/2. The estimated cost for this work will be

Sep 13, 2023 about $5,000.

(None)

Mtg Origin  Title Assignment Due Date Priority Status
14 RFI1 27: Exterior Plaster Addition For Closed

Existing Concrete Walls

Description PCID will supply exact pricing for this
Waiting on formal RFI response. change that was requested by the library
board.

Rebekah requested this wall be skimmed for the rampway with plaster similar to the ramp walls.

Previous Meeting Minutes
Sep 13, 2023
Rebekah requested this wall be skimmed for the rampway with plaster similar to the ramp walls.

Mtg Origin  Title Assignment Due Date Priority = Status

16 RFI 31: Existing Limestone Panel Open
Removal

Description Mary Cay will schedule this call with IMEG.

Conference call needed with IMEG to discuss shoring and removal of existing limestone.

Previous Meeting Minutes
Sep 13, 2023
(None)

Procurement / Long Lead Iltems

No. Mtg Origin  Title Assignment Due Date Priority = Status
3.1 1 HVAC Open
Description
HVAC Items have been approved.
PCI Industries, Inc Page 2 of 5 Printed On: Sep 20, 2023 09:37 AM EDT
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Meeting #17 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

» Boiler has been received.
* Louver, CU have been received.
* EUH shipping in November.

Previous Meeting Minutes
Sep 13, 2023
AHU has been received. EF & Louver received.

No. Mtg Origin  Title Assignment Due Date Priority = Status
3.2 1 Nanawall Open
Description
Nanawall is shipping early December.
Previous Meeting Minutes
Sep 13, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority = Status
3.3 1 Light Fixtures Open
Description Nearly all project light fixtures have been received.
Final light fixtures are arriving this week. However, we are waiting on the recessed can lighting reflectors in
the gallery area.
Previous Meeting Minutes
Sep 13, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority = Status
3.4 1 Curtain Wall System Open
Previous Meeting Minutes
Sep 13, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority Status
3.5 1 Lula Elevator Open
Previous Meeting Minutes
Sep 13, 2023
(None)
Owner / AE Items
No. Mtg Origin  Title Assignment Due Date Priority = Status
41 1 Low Voltage / AV / Security Open
Description
+ Has MCR completed layout for WAPs and cabling (wireless access points) and provided drawing to MCD?
+ Speakers are to be replaced and will require drawing provided to MCD. MCD will include the speakers in bulletin #3
» Has security vendor been selected to complete layout for cameras and provided a drawing to MCD?
PCID is trying to board the ceiling beginning September 26. Jamie Richards will contact MCR to confirm that wires are in
place for the security cameras and will call for an inspection from the electrical inspector. The inspection needs to be done
no later than September 25.
PCI Industries, Inc Page 3 of 5 Printed On: Sep 20, 2023 09:37 AM EDT
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Meeting #17 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No.

4.3

No.

44

Previous Meeting Minutes

Sep 13, 2023

MCD to provide layout for low voltage - speakers, WAPs, etc. - week of 9/18
Security Vendor to provide camera location sketch - week of 9/18

Mtg Origin  Title Assignment Due Date Priority = Status
1 Permit Status / City Reviews Open
Description

Initial permit was issued Monday 7/3. Updated Bulletin 1 stamped drawings received on 8/2. Updated Bulletin #2 stamped drawings received
on 8/30.

Status of Bulletin #3? This will be completed by 9/26. PCID requested that the low voltage sketch be sent over
ASAP in order to accommodate the electrical inspection.
Previous Meeting Minutes

Sep 13, 2023

(None)

Mtg Origin  Title Assignment Due Date Priority Status
7 Concrete Mock-Ups Open
Description

Concrete Mock-ups will be viewed at JJ Barney's offices 9/28 at 9am for the light concrete interior/exterior mixes.

Previous Meeting Minutes
Sep 13, 2023
Concrete mock-up review scheduled for 9/28 at 9am.

Schedule & Site Progress

No. Mtg Origin  Title Assignment Due Date Priority Status
5.1 1 Schedule Open
Description
Current schedule has been delayed due to millwork and light fixture delivery for friends/gallery/circulation will be early October but we will
work to expedite. Millwork installation starts October 2
Ceiling inspection to be completed by September 25
Exterior demolition is substantially complete. Drywall work begins next week
Elevator shaft is complete and fully grouted
Hoistbeam is installed. GC is cleaning up the lower level
Glass track is being installed today for study rooms
Overhead MEP is underway. VRv:\évli)rklng the drop ceiling in the staff workroom next
Foundation wall for exterior addition is in progress
Elevator blockwork is being completed this week.
Ramp walls are being formed.
Interior steel reinforcements for Staff Work Room have completed.
Previous Meeting Minutes
Sep 13, 2023
(None)
Financials
PCI Industries, Inc Page 4 of 5 Printed On: Sep 20, 2023 09:37 AM EDT
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Meeting #17 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No. Mtg Origin  Title Assignment Due Date Priority Status
6.1 1 Billing Open
Description

Pay application for September to be submitted end of month.

Previous Meeting Minutes

Sep 13, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority Status
6.2 9 Contingency / Allowance Review Open
Description

To be discussed at 1st and 3rd meetings of each month.
Items still in pricing phase or being released this week are as follows:

+ Additional rework for MEP trades and architectural trades for Structural Steel conflicts.

« Additional HVAC, Sprinkler, Plumbing, & Electrical rework required for existing conditions and new work.
» Millwork bracketing changes per Bulletin #2

« Electrical work for Bulletin #3 (RFI for PP-1). - Acquired

» Bathroom demolition and replacement for steel work.

« Credit from Landscaper for Bulletin #1. - Acquired

Previous Meeting Minutes
Sep 13, 2023
(None)

PCI Industries, Inc Page 5 of 5 Printed On: Sep 20, 2023 09:37 AM EDT
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Building Excellence Inside and Out

PCI Industries, Inc
st 21717 Republic St.
k Cl DAILEY  o0akPark, Michigan 48237

COMIANY  P: 412485422570

Project: GC-2304-007 Baldwin Public Library

300 W Merrill St
Birmingham, Michigan 48009

BPL Phase 3 OAC Meeting Agenda: Meeting #18

Meeting Date Sep 27, 2023 Meeting Time 11:00 AM - 12:00 PM Eastern Time (US & Canada)
Meeting Location On-Site
Overview Meeting for the Baldwin Public Library Phase 3 Project

Attachments

Scheduled Attendees

Name Company

Mary Cay Lancaster MCD Architects

Dianne Schurg MCD Architects

Adam Mabry PCI Industries, Inc.

Tyler Wilson PCI Industries, Inc.
Submittals

No. Mtg Origin  Title
1.1 1 Pending Submittals

Description
Submittals currently in A/E Court:

Phone Number

Rebekah Craft
Jaclyn Miller
Kristen Tait

Assignment

» Concrete Joint Sealants Samples ~ MCD will select this on Thursday
+ Concrete Joint Layout  steve will take care of this

Submittals currently in Contractor's court

» Slab Concrete Mix Design - To be submitted for record
+ Stainless Steel Handrails PCID submitted this to vendor to rectify a minor issue

Outstanding Submittals:

» Landscaping

Previous Meeting Minutes
Sep 20, 2023

Email

mc@mcdarchitects.com

ds@mcdarchitects.com

amabry@pcidailey.com

twilson@pcionesource.com

Due Date Priority Status

Open

GRG was approved. Joint layout to be issued prior to next meeting. Sealant samples to be issued with light concrete approval.

RFls

PCI Industries, Inc

Page 1 of 4
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Meeting #18 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No.

2.1

No.

2.2

Mtg Origin  Title Assignment Due Date Priority Status
12 RFI #24: PP-1 Panel Space Issue On Hold
Description

Once wiring is in, electricians will complete this work M-TH starting in AM, so the power shut down doesn't extend past 9:30am. When a
day/time is finalized, PCI-Dailey will notify Rebekah.

Previous Meeting Minutes
Sep 20, 2023
This was approved and ordered.

Electricians are preparing for this future changeover.

Mtg Origin  Title Assignment Due Date Priority = Status

12 Steel Conference Call Regarding On Hold
Reinforcements

Description
Tile is ordered but is not shipping until December 7th. We will complete these repairs with painted drywall in the interim. Work will be started
next week.

Previous Meeting Minutes
Sep 20, 2023
Work to be started 10/2.

Procurement / Long Lead Items

No. Mtg Origin  Title Assignment Due Date Priority = Status
3.1 1 HVAC Open
Description
HVAC Items have been approved.
» Boiler has been received. Waiting for arrival of unit heater
» Louver, CU have been received. affing for arnvat ot u eate
» EUH shipping in November.
Previous Meeting Minutes
Sep 20, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority Status
3.2 1 Nanawall Open
Description
Nanawall is shipping early December.
Previous Meeting Minutes
Sep 20, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority = Status
3.3 1 Light Fixtures Open
Description
L6 fixtures are not arriving until post millwork installation. C1 fixtures did not ship when scheduled. Working to finalize dates. Light fixtures for
millwork may happen after space is given back. The lighting under the shelving will need to be ordered and installed after the millwork is
installed so that it fits the space perfectly. Depending on the timing of the lighting order and the
reopening of the space, the Friends books may need to be moved off of the shelves to install
PCl Industries, Inc the lighting. page 2 of 4 Printed On: Sep 27, 2023 09:44 AM EDT
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Meeting #18 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No.

3.4

No.

3.5

Previous Meeting Minutes
Sep 20, 2023
L6 fixtures are not arriving until post millwork installation. C1 fixtures did not ship when scheduled.

Mtg Origin  Title Assignment Due Date Priority = Status
1 Curtain Wall System Open

Previous Meeting Minutes

Sep 20, 2023

(None)

Mtg Origin  Title Assignment Due Date Priority Status
1 Lula Elevator Open

Previous Meeting Minutes
Sep 20, 2023
(None)

Owner / AE Items

No. Mtg Origin  Title Assignment Due Date Priority Status
41 1 Low Voltage / AV / Security Open
Description
» Has MCR completed layout for WAPs and cabling (wireless access points) and been provided drawing from MCD?
» Speakers are to be replaced and will require drawing provided by MCD.
» Security vendor been selected to complete layout for cameras and provided a drawing to MCD. Has MCD completed any modifications
needed and worked with the security vendor? MCD will provide layouts for WAP and cabling in bulletin #3
Speaker box and speaker was delivered today and final
. . . location has been specified in ceiling
Previous Meeting Minutes Camera locations have been finalized and wiring is in place
Sep 20, 2023
Security vendor provided sketch. Placement locations not provided by MCD.
No. Mtg Origin  Title Assignment Due Date Priority = Status
4.3 1 Permit Status / City Reviews Open
Description
Initial permit was issued Monday 7/3. Updated Bulletin 1 stamped drawings received on 8/2. Updated Bulletin #2 stamped drawings received
on 8/30.
Status of Bulletin #3?  Mary Cay reports this will be ready by 9/29
Previous Meeting Minutes
Sep 20, 2023
Bulletin #3 to be given by 9/25.
No. Mtg Origin  Title Assignment Due Date Priority = Status
4.4 7 Concrete Mock-Ups Open
Description
Concrete Mock-ups will be viewed at JJ Barney's offices 9/28 at 9am for the light concrete interior/exterior mixes.
PCI Industries, Inc Page 3 of 4 Printed On: Sep 27, 2023 09:44 AM EDT
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Meeting #18 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

Previous Meeting Minutes
Sep 20, 2023
(None)

Schedule & Site Progress

No.

5.1

Mtg Origin  Title Assignment Due Date Priority = Status
1 Schedule Open

Description
Current schedule has been delayed due to millwork and light fixture delivery for friends/gallery/circulation will be October but we will work to
expedite.

Inspections are complete
Exterior demolition is substantially complete. boarding of the gallery, circ workroom, and youth workroom is in process
The ramp inspection will take place today.
Foundations are being prepared for pouring on Friday, 9/29

Overhead MEP and drywall work beginning this week. Dirt will be removed from site this afternoon. Merrill will be closed from 1-7p

Elevator blockwork is complete.
Ramp walls are being poured tomorrow.
Remaining foundation walls for addition being poured Friday.

Interior steel reinforcements for Restroom to begin next week.

Previous Meeting Minutes
Sep 20, 2023
(None)

Financials

No.

6.1

No.

6.2

Mtg Origin  Title Assignment Due Date Priority = Status
1 Billing Open

Description
Pay application for September to be submitted end of month.

Previous Meeting Minutes
Sep 20, 2023
August Pay application was approved.

Mtg Origin  Title Assignment Due Date Priority Status
9 Contingency / Allowance Review Open

Description
To be discussed at 1st and 3rd meetings of each month.
Items still in pricing phase or being released this week are as follows:

+ Additional rework for MEP trades and architectural trades for Structural Steel conflicts.
+ Additional HVAC, Sprinkler, Plumbing, & Electrical rework required for existing conditions and new work.
» Millwork bracketing changes per Bulletin #2

Rebekah inquired about the ceiling return in the Circ workroom.
Previous Meeting Minutes Tyler will submit an RFI for this.

Sep 20, 2023
(None)

PCI Industries, Inc Page 4 of 4 Printed On: Sep 27, 2023 09:44 AM EDT
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PCI Industries, Inc Project: GC-2304-007 Baldwin Public Library

21717 Republic St.

p CI DAI LEY Oak Park, Michigan 48237
COMIANY P: +12485422570

Building Excellence Inside and Out

300 W Merrill St
Birmingham, Michigan 48009

BPL Phase 3 OAC Meeting Agenda: Meeting #19

Meeting Date Oct 4, 2023 Meeting Time 11:00 AM - 12:00 PM Eastern Time (US & Canada)

Meeting Location On-Site
Overview Meeting for the Baldwin Public Library Phase 3 Project

Attachments

Scheduled Attendees

Name Company Phone Number

Steve Schneemann Rebekah Craft
Jaclyn Miller
Kristen Tait
Bruce Johnson
Jeff Zielke

Paul Danko PCI Industries, Inc.

Adam Mabry PCI Industries, Inc.

Tyler Wilson PCI Industries, Inc.

Submittals
No. Mtg Origin  Title Assignment
1.1 1 Pending Submittals
Description

Submittals currently in A/E Court:

+ Concrete Joint Sealants Samples will be selected at next concrete visit

» Concrete Joint Layout these joints will be sawcut. Steve will provide layout

+ Slab Concrete Mix Design - To be submitted for record

+ Stainless Steel Handrails one detail was drawn incorrectly, so this is for a second review
- Irrigation System underground sleeves need to be laid out

» Modan Planter Block

» EJ Tree Grate

Submittals currently in Contractor's court

Outstanding Submittals:

+ Landscaping  pjant material will be planted in the spring

Previous Meeting Minutes
Sep 27, 2023
Steve to respond on Joint Layout and Sealant Samples.

RFls

PCI Industries, Inc Page 1 of 5
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Email

ss@mcdarchitects.com

pdanko@pcidailey.com
amabry@pcidailey.com

twilson@pcionesource.com

Due Date Priority Status

Open
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Meeting #19 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No.

2.1

No.

2.2

No.

23

No.

24

Mtg Origin  Title Assignment Due Date Priority Status
12 RFI #24: PP-1 Panel Space Issue On Hold
Description

Once wiring is in, electricians will complete this work M-TH starting in AM, so the power shut down doesn't extend past 9:30am. When a
day/time is finalized, PCI-Dailey will notify Rebekah.

Previous Meeting Minutes All electrical supplies should be here, including the breaker. Adam will double check. The work can be
Sep 27, 2023 scheduled for any day next week but Monday or Thursday would be the preferred dates.

(None)

Mtg Origin  Title Assignment Due Date Priority = Status
12 Steel Conference Call Regarding On Hold

Reinforcements

Description
Tile is ordered but is not shipping until December 7th. We will complete these repairs with painted drywall in the interim. Steel work is
underway in the bathroom area.

Previous Meeting Minutes Steel work is nearly complete. Inspection is scheduled for tomorrow. The wall will be repaired and

Sep 27, 2023 painted next week. The diaper station will be hung on the walls temporarily.

(None)

Mtg Origin  Title Assignment Due Date Priority = Status
19 RFI 32: Polished Concrete for Ramp Open
Description MCD will review the slip coefficient for polished concrete. JJ Barney
The ramp is currently set to be polished concrete. will supply the sealer specifications. The sealer should add grip to the

Will grip strips or some type of tactile surface be required for this ramp?ramp' The ramp and floors must meed building code.

Mtg Origin  Title Assignment Due Date Priority Status
19 RF1 33: HVAC Work In Staff 110 Open
Description

It was requested by the library to address the heating issue apparent in staff work room 110. Please advise as there are no returns or ducting
in this space with the exception of what is speculated as a heating duct. Mechanical engineer is reviewing this.

Procurement / Long Lead Items

No.

3.1

Mtg Origin  Title Assignment Due Date Priority Status
1 HVAC Open

Description
HVAC Items have been approved.

» Boiler has been received.
* Louver, CU have been received.
» EUH shipping in November.

Previous Meeting Minutes
Sep 27, 2023
(None)

PCI Industries, Inc Page 2 of 5 Printed On: Oct 3, 2023 05:01 PM EDT
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Meeting #19 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No. Mtg Origin  Title Assignment Due Date Priority Status
3.2 1 Nanawall Open
Description

Nanawall is shipping early December.

Previous Meeting Minutes

Sep 27, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority Status
3.3 1 Light Fixtures Open
Description

L6 fixtures are not arriving until post millwork installation. C1 fixtures shipping today per distributor. Working to finalize dates. Light fixtures for
millwork may happen after space is given back.

Previous Meeting Minutes
Sep 27, 2023
C1 Fixtures (Cove for Gallery) shipping this week.

No. Mtg Origin  Title Assignment Due Date Priority = Status
3.4 1 Curtain Wall System Open

Previous Meeting Minutes
Sep 27, 2023
(None)

No. Mtg Origin  Title Assignment Due Date Priority Status

3.5 1 Lula Elevator Open

Previous Meeting Minutes The elevator shaft has been reviewed and adjusted. The elevator will be delivered in December or
Sep 27, 2023 January.

(None)
Owner / AE ltems
No. Mtg Origin  Title Assignment Due Date Priority Status
4.1 1 Low Voltage / AV / Security Open

Previous Meeting Minutes
Sep 27, 2023
MCD and Security provided drawings with locations shown. We will proceed accordingly.

No. Mtg Origin  Title Assignment Due Date Priority = Status
4.3 1 Permit Status / City Reviews Open
Description
Initial permit was issued Monday 7/3. Updated Bulletin 1 stamped drawings received on 8/2. Updated Bulletin #2 stamped drawings received
on 8/30.

Bulletin #3 was received 9/29 and distributed to city on 10/2.

PCI Industries, Inc Page 3 of 5 Printed On: Oct 3, 2023 05:01 PM EDT
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Meeting #19 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No.

44

Previous Meeting Minutes
Sep 27, 2023
Bulletin #3 was received on Friday 9/29 and delivered to city on 10/2 for review.

Mtg Origin  Title Assignment Due Date Priority = Status
7 Concrete Mock-Ups Open
Description

Light Polished Concrete Mock-up will be viewed at JJ Barney's offices in approximately 2-3 week's time.

Previous Meeting Minutes

Sep 27, 2023

Polished sample was not of sufficient quality so additional mock-up will be created. Color mixes were approved and all exterior concrete was
approved. Use of sealer to be confirmed at a later date by MCD team.

Schedule & Site Progress

No.

5.1

Mtg Origin  Title Assignment Due Date Priority = Status
1 Schedule Open

Description
Current schedule has been delayed due to millwork and light fixture delivery for friends/gallery/circulation will be October but we will work to
expedite.
Drywall finishing will be complete by Saturday
Exterior demolition is substantially complete.
Millwork will be installed late next week once painting is

Finish MEP and drywall finishing beginning this week for gallery/study rooms. complete

Steel and underground mechanical work will begin outside
Ramp walls are poured as well as remaining foundation walls. Backfill is beginning.  at the end of this week

Foundation cut outs for HVAC to begin today. Most of the formwork has been removed from the newly
poured ramp

Interior steel reinforcements for Restroom is underway followed by basement reinforcements.

Previous Meeting Minutes
Sep 27, 2023
(None)

Financials

No.

6.1

No.

6.2

Mtg Origin  Title Assignment Due Date Priority = Status
1 Billing Open

Description
Pay application for September to be sent to Steve by end of week.

Previous Meeting Minutes
Sep 27, 2023
Back-up documentation being acquired for September pay application.

Mtg Origin  Title Assignment Due Date Priority = Status
9 Contingency / Allowance Review Open

Description
To be discussed at 1st and 3rd meetings of each month.
Items still in pricing phase or being released this week are as follows:

PCI Industries, Inc Page 4 of 5 Printed On: Oct 3, 2023 05:01 PM EDT
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Meeting #19 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

» Additional rework for MEP trades and architectural trades for Structural Steel conflicts.

Additional HVAC, Sprinkler, Plumbing, & Electrical rework required for existing conditions and new work.
) MIIIV}’?rk bracketing (.:hanges per.BL.JIIetlr? #2 No quotes for these charges available at this time.
+ Additional plaster skimcoat of building side of ramp wall.

Previous Meeting Minutes
Sep 27, 2023
(None)

PCI Industries, Inc Page 5 of 5
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PCI Industries, Inc
21717 Republic St.

p CI DAI LEY Oak Park, Michigan 48237
COM AN P: +12485422570

Building Excellence Inside and Out

Project: GC-2304-007 Baldwin Public Library

300 W Merrill St
Birmingham, Michigan 48009

BPL Phase 3 OAC Meeting Agenda: Meeting #20

Meeting Date Oct 11, 2023 Meeting Time 11:00 AM - 12:00 PM Eastern Time (US & Canada)
Meeting Location On-Site
Overview Meeting for the Baldwin Public Library Phase 3 Project

Attachments

Scheduled Attendees
Name Company

Steve Schneemann

Paul Danko PCI Industries, Inc.

Adam Mabry PCI Industries, Inc.

Tyler Wilson PCI Industries, Inc.
Submittals

No. Mtg Origin  Title
1.1 1 Pending Submittals

Description
Submittals currently in A/E Court:

Phone Number

Rebekah Craft
Jaclyn Miller
Bruce Johnson
Jeff Zielke

Assignment

» Concrete Joint Sealants Samples Next review will be held October 26 at 9am.

» Concrete Joint Layout

+ Slab Concrete Mix Design - To be submitted for record

« Irrigation System
* Modan Planter Block

+ EJ Tree Grate il be installed this fall

Submittals currently in Contractor's court:

« Stainless Steel Handrails - For Record

Outstanding Submittals:

+ Landscaping  aiting on updates from Great Oaks

Previous Meeting Minutes
Oct 4, 2023
(None)

PCI Industries, Inc

Page 1 of 5
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Email

ss@mcdarchitects.com

pdanko@pcidailey.com
amabry@pcidailey.com

twilson@pcionesource.com

Due Date Priority Status

Open

Printed On: Oct 11, 2023 10:21 AM EDT



Meeting #20 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

RFls
No.

2.1

No.

22

No.

23

No.

24

Mtg Origin  Title Assignment Due Date Priority Status
12 RFI #24: PP-1 Panel Space Issue On Hold
Description

Once wiring is in, electricians will complete this work M-TH starting in AM, so the power shut down doesn't extend past 9:30am. When a
day/time is finalized, PCI-Dailey will notify Rebekah. This outage will occur next week.

Previous Meeting Minutes

Oct 4, 2023

(None)

Mtg Origin  Title Assignment Due Date Priority = Status

12 Steel Conference Call Regarding On Hold
Reinforcements

Description

Tile is ordered but is not shipping until December 7th. We will complete these repairs with painted drywall and reused tile in the interim. Steel

work is complete in the bathroom area. Restroom will be reopened next week.

Previous Meeting Minutes

Oct 4, 2023

(None)

Mtg Origin  Title Assignment Due Date Priority Status
19 RFI 32: Polished Concrete for Ramp Open
Description Architect will review the surface slip rating for the polished concrete with JJ Barney
The ramp is currently set to be polished concrete. concrete contractor. Safety is the first priority.

Will grip strips or some type of tactile surface be required for this ramp?
Coefficient of Friction testing data was submitted to Steve w/ MCD for discussion with Bruce and the city.

Previous Meeting Minutes
Oct 4, 2023
PCI-Dailey to send testing reports for the COF on the polished concrete application.

Mtg Origin  Title Assignment Due Date Priority Status
19 RFI 33: HVAC Work In Staff 110 Open
Description

It was requested by the library to address the heating issue apparent in staff work room 110. Please advise as there are no returns or ducting
in this space with the exception of what is speculated as a heating duct.

Previous Meeting Minutes
Oct 4, 2023
(None)

No feedback from the mechanical engineer has been provided on RFI33 yet

Procurement / Long Lead Items

No. Mtg Origin  Title Assignment Due Date Priority = Status
3.1 1 HVAC Open
Description
HVAC Items have been approved.
PCI Industries, Inc Page 2 of 5 Printed On: Oct 11, 2023 10:21 AM EDT
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Meeting #20 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

» Boiler has been received.
* Louver, CU have been received.
* EUH shipping in November.

Previous Meeting Minutes

Oct 4, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority = Status
3.2 1 Nanawall Open
Description

Nanawall is shipping early December.

Previous Meeting Minutes

Oct 4, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority = Status
3.3 1 Light Fixtures Open
Description

L6 fixtures are likely not arriving until post millwork installation. Waiting on final ship date. C1 fixtures currently on plane today per tracking
information, should have by Friday/Monday in hand. Light fixtures for millwork may happen after space is given back.

Previous Meeting Minutes

Oct 4, 2023

(None)
No. Mtg Origin  Title Assignment Due Date Priority = Status
3.4 1 Curtain Wall System Open

Previous Meeting Minutes

Oct 4, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority Status
3.5 1 Lula Elevator Open
Description

. - . . . Trying to move up this delivery to ensure an on-time state inspection.
Potentially not arriving until after 1st of year. Currently in production.

Previous Meeting Minutes
Oct 4, 2023
(None)

Owner / AE ltems
No. Mtg Origin  Title Assignment Due Date Priority Status

4.1 1 Low Voltage / AV / Security Open

Previous Meeting Minutes
Oct 4, 2023
(None)

PCI Industries, Inc Page 3 of 5 Printed On: Oct 11, 2023 10:21 AM EDT
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Meeting #20 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No. Mtg Origin  Title Assignment Due Date Priority = Status
4.3 1 Permit Status / City Reviews Open
Description
Initial permit was issued Monday 7/3. Updated Bulletin 1 stamped drawings received on 8/2. Updated Bulletin #2 stamped drawings received
on 8/30.

Bulletin #3 was received 9/29 and distributed to city on 10/2. | review by Building Department

Previous Meeting Minutes

Oct 4, 2023
(None)
No. Mtg Origin  Title Assignment Due Date Priority Status
4.4 7 Concrete Mock-Ups Open
Description

Light Polished Concrete Mock-up will be viewed at JJ Barney's offices in approximately 2-3 week's time.

Previous Meeting Minutes
Oct 4, 2023
(None)

Schedule & Site Progress

No. Mtg Origin  Title Assignment Due Date Priority = Status
5.1 1 Schedule Open
Description

Current schedule has been delayed due to millwork and light fixture delivery for friends/gallery/circulation will be late October.

Drywall finishing and painting are underway.
Light installation is in progress
Masons are cutting new edge for roofline of addition

Exterior demolition is substantially complete.

Finish MEP and dryWa” flnlShlng beginning this week for gallery/study rooms. Backf”hng ramp in preparation for concrete pouring
Prepping for concrete stairs formation later this week
Ramp walls are poured as well as remaining foundation walls. Backfill is beginning. Floor ductwork in addition will be completed last

Structural steel will be completed by next Tuesday

. . Basement structural steel is complete
Exterior steel reinforcements are underway.

Restroom wall repairs are underway.

Previous Meeting Minutes

Oct 4, 2023

(None)
Financials
No. Mtg Origin  Title Assignment Due Date Priority = Status
6.1 1 Billing Open

Previous Meeting Minutes
Oct 4, 2023
Pay application was sent on 10/10 for MCD Review.

PCI Industries, Inc Page 4 of 5 Printed On: Oct 11, 2023 10:21 AM EDT
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Meeting #20 - BPL Phase 3 OAC Meeting Project: GC-2304-007 Baldwin Public Library

No. Mtg Origin  Title Assignment Due Date Priority Status
6.2 9 Contingency / Allowance Review Open
Description

To be discussed at 1st and 3rd meetings of each month.
Items still in pricing phase or being released this week are as follows:

+ Additional rework for MEP trades and architectural trades for Structural Steel conflicts.

» Additional HVAC, Sprinkler, Plumbing, & Electrical rework required for existing conditions and new work.
» Millwork bracketing changes per Bulletin #2

+ Additional plaster skimcoat of building side of ramp wall.

Previous Meeting Minutes

Oct 4, 2023
(None)
A landscape credit of $2,360 was issued
Glass review charge of $3,000 was removed
PCI Industries, Inc Page 5 of 5 Printed On: Oct 11, 2023 10:21 AM EDT
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Plant List

CanopyTrees
CODE | QTY. | DESCRIPTION SIZE | COMMENTS
cB 3 Carpinus betulus 'Frans Fontaine' 3" cal. | B&B, matched specimen
Frans Fontaine Hornbeam single straight trunk
B 20 2 2 2 Y Y Y R Y e e i i .
SF LSRRGS SRS Qi
Stepline-Horoy: "
Shrubs, Groundcover, Vines and Perennials
CODE | QTY. | DESCRIPTION SIZE |COMMENTS
EP 40 | Echinacea 'Pixie Meadowbrite' #1  |plant12"o.c.
Pixie Meadowbrite Purple Coneflower
PV 78 | Panicum virgatum 'Shenandoah’ #2 plant 30" o.c.
Shenandoah Switchgrass
TO 24 | Thuja occidentalis 'Hetz Midget' #3 plant 18" o.c.

Hetz Mini Arborvitae
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-
BALDWIN Group Study Rooms Policy

PUBLIC LIBRARY 300 W. Merrill St. Birmingham, MI 48009 | 248-647-1700 | www.baldwinlib.org

The Baldwin Public Library (BPL) provides Study Rooms for individuals and groups to meet
without disrupting quieter areas of the library.

The following Study Rooms are available for use:
Study Rooms 1- 4 Maximum occupancy: 2 people Minimum occupancy: 1 person
Study Rooms 5-7 Maximum occupancy: 4 people Minimum occupancy: 2 people

Guidelines:

e Study Rooms check out for two (2) hours, per day, per group.

e Study Rooms are available on a first come, first served basis. Study Rooms may not be
reserved ahead of time.

StudvR limited to four (4 | e

e Study Rooms must be checked out with a valid Baldwin Public Library card. If a user
enters the Study Room without first checking out the room, the user will be asked to
check out the room or possibly leave the room. The person who checks out the room
must be the person using the Study Room.

e Physically entering the Study Room before checking the room out does not give a user
priority to use the room.

e Accompanying technology packs can be checked out with a valid Baldwin Public
Library card. These packs must be returned to the Information AdwttReferenee Desk.

e If there are groups waiting to use the Study Rooms after your session, a new group will
receive priority use of the room.

e Anyitems that are brought into the Study Rooms are the responsibility of the BPL card
holder using the Study Room. Items left unattended in Study Rooms fermere-thanten
mirutes will be removed and turned into lost and found. In the event that a Study
Room is vacated for more than ten minutes, the checkout will be canceled and the
Study Room will be made available to other users.

e Noise volume within Study Rooms must be kept to a low level, as the rooms are not
soundproof.

e Users of Study Rooms will be asked to leave the room if the capacity has been
exceeded or if the room is used inappropriately, as determined by BPL staff.

e Meetings that may disturb regular BPL functions are not permitted.

e The Study Room must be left in the same condition it was in prior to the meeting. If
something needs cleaning or repairing, please notify a staff member right away.

e Study Rooms must be vacated five (5) minutes before the library closes.

e Taping, stapling, or tacking of materials to the walls or other furnishings is
prohibited.

Policy adopted by the Baldwin Public Library Board October 18, 2021. Revised October 17, 2022, October 16,
2023.
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e Violations of the BPL Code of Conduct may result in the loss of room checkout
privileges.

Policy adopted by the Baldwin Public Library Board May 17,1971. Revised April 21, 2003, February 15, 2016, April
19,2027
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Upcoming Events of Interest

Weekly Story Times
Visit our story time page at www.baldwinlib.org/storytime for dates, locations, and more information.
Registration required. Story times are being offered indoors at the Library.

UFOs over Michigan

Monday, October 23 — 7:00 p.m. to 8:00 p.m.

Did you know that Michigan has some of the biggest UFO cases on record? The 1966 sightings over
Southeast Michigan and 1994 sightings over Grand Rapids each had literally hundreds of eyewitnesses,
including law enforcement and radar returns. Find out more about these incredible events as well as
several other unusual and well-documented UFO sightings from the Great Lakes State.

Program presented by Bill Konkolesky, State Director for the Michigan Chapter of the Mutual UFO
Network (2004-present). Konkolesky has also served as a consultant to Netflix's "Unsolved Mysteries,"
History Channel’s “Hangar 1" and “UFO Hunters,” National Geographic Channel's "The Truth Behind," as
well as the Science Channel’s “Uncovering Aliens” and “Close Encounters

Behind the Scenes Library Tour

Wednesday, October 25 — 4:00 p.m. to 5:00 p.m.

Join Director Rebekah Craft for a behind the scenes tour of the library. You'll visit staff areas, learn how
items are added to the collection, and hear about new programs and services. The tour will meet in the
Claudia Ireland Room, which is located close to the Youth Room Terrace door.

Wands, Swords, Cups, & Coins: A Beginner's Course to Using Tarot Cards

Thursday, October 26 — 7:00 p.m. to 8:00 p.m.

Join Madeleine from the Boston Tea Room (the oldest Psychic Reading business in Michigan) for an hour-
long introductory class exploring the fascinating world of Tarot cards: just in time for Halloween! This
class will take a dive into the history of Tarot, the psychology behind the cards, how you can use Tarot for
journaling and self-exploration, and some basic Tarot spreads so you can begin giving readings for
yourself and others right away. Registration required. Grades 7-12.

Grades 7-12. Registration required.

Scary Stories to Tell in the Dark - Grades 4 to 6

Monday, October 30 — 7:00 p.m. to 8:00 p.m.

Grades 4 to 6. Join us for a spooky evening of reading Scary Stories to Tell in the Dark by Alvin Schwartz.
Participants will take turn reading by flashlight! Registration required.

Speaking with the Dead: What Bones Can Tell Us About Life in the Past

Saturday, November 4 — 3:00 p.m. to 4:00 p.m.

Dead men tell no tales - unless of course they are being looked at by an archaeologist! Then they often
can tell quite a few tales, from where they grew up to what they ate to how old they were when they
died. Join archaeologist Ellen Green to see how skeletons can help us build biographies of the people
they once were, and how that helps us understand past civilizations. Learn how the latest forensic and
medical knowledge can be applied to people who died thousands of years ago in order to create a
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window into their lives and their deaths. This presentation will include pictures of (archeological) human
remains. This is a virtual event. Registration is required.

DINOvember Take Home Kit

Monday, November 6 — All day

Celebrate DINOvember with a take home craft and activity kit. First come first serve. Best for early
elementary aged students.

Birmingham’s Washington Willits and 19th Century Mental Health Treatment

Thursday, November 9 — 7:00 p.m. to 8:00 p.m.

In 1850, the son of one of the founding families of Birmingham was noted as “deranged” on the census,
later dying tragically after discharge from a mental asylum in New York. Caitlin Donnelly will explore what
Willits’ story tells us about the understanding and treatment of mental illness at the time.

Parenting Strategy Sessions: Behavioral Support with Littles

Thursday, November 9 — 7:00 p.m. to 8:00 p.m.

Hosted by Jessica Cortez, LMSW, founder of Bloomfield Child and Family Counseling. Jessica and her staff
will discuss different parenting topics along with concrete strategies and insights for parents.

This is a hybrid event. Everyone who registers will receive the Zoom link and you may choose to attend in
person or via Zoom.

Value Line and Morningstar at BPL
Tuesday, November 14— 10:00 a.m. to 11:15a.m.
Learn more about using these library resources to research investments and financial information.

Untold Stories of the American Revolution

Tuesday, November 14 — 7:00 p.m. to 8:30 p.m.

Most people know something about the American Revolution and the Founding Fathers, but the full
story of the Revolution requires more. Professor Richard Bell will introduce us to a cast of characters as he
examines four extraordinary revolutionary lives: an immigrant propagandist, a female soldier, a fugitive
from slavery and a grieving widow who became the most important Native American leader during the
war. Don't miss this Virtual event. Registration required.

Teen Study Night with Therapy Dogs

Saturday, November 18 — 5:30 p.m. to 8:30 p.m.

Is school stressing you out? Maybe petting dogs will help! After the library closes to the public, the library
will remain open for students in grades 9-12. Pizza will be provided.

No registration required.
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Also Serving Beverly Hills, Bingham Farms and Franklin

Read in the Park with two featured authors

Birmingham-Bloomfield Eagle, Sept. 20, 2023, page 7A
Published on September 27, 2023

Read in the Park with
two featured authors

BIRMINGHAM — The Read in the Park
celebration will feature two authors 11 a.m.-2
p.m. Saturday, Sept. 30, in Beverly Park, 18801
Beverly Road. . :

Rhonda Gowler Greene, the author of over
25 children’s books, will talk at 11 a.m. Guests
can then walk the Story Book Trail, which features
one of her books,

Frank Anthony Polito, a Hazel Park native
and the author of numerous novels, will talk at
1p.m.

Registration is requested and can be done
by calling (248) 554-4650.
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CLICK)ON

These Michigan libraries are distributing free
COVID tests this fall

Households eligible to receive up to 5 test kits
Written by Cassidy Johncox. Published on September 27, 2023

https://www.clickondetroit.com/health/2023/09/27/these-michigan-libraries-are-distributing-free-covid-tests-this-fall/

COVID-19 antigen home tests indicating a positive result are photographed in New York on Wednesday, April 5, 2023.
(AP Photo/Patrick Sison) (Patrick Sison, Patrick Sison)

The Michigan health department is partnering with libraries throughout the state to offer free, at-
home COVID-19 test kits to residents.

Dozens of libraries across Metro Detroit and the state will be distributing the COVID tests to people
who request them ahead of the cold season, when infections are expected to rise. Households can
receive up to 5 test kits at their local library.

Lists of the participating libraries can be found below.

Participating Metro Detroit libraries

The list below includes all known participating libraries in the Metro Detroit area. The list is
organized in alphabetical order by library name -- you can scroll through the pages to find the library
you're looking for, or use the search bar below.
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Metro Detroit libraries offering free COVID tests - Fall 2023

Libraries participating in state's free at-home test distribution as. of Sept. 27, 2023.

Library

Allen Park Public Library

Ann Arbor District Library - Downtown Library
Ann Arbor District Library - Malletts Creek Branch
Ann Arbor District Library - Pittsfield Branch
Ann Arbor District Library - Traverwood Branch
Ann Arbor District Library - Westgate Branch
Bacon Memorial District Library

Baldwin Public Library

Berkley Public Library

Canton Public Library

Chesterfield Township Library

Clarkston Independence District Library
Commerce Township Community Library
Cromaine District Library

Dearborn Heights Library

Dearborn Public Library

Detroit Public Library

Detroit Public Library - EImwood Park Branch
Detroit Public Library - Chandler Park

Detroit Public Library - Chaney Branch

Detroit Public Library - Knapp Branch

Detroit Public Library- Bowen Branch

Detroit Public Library-Douglass Branch
Detroit Public Library-Duffield Branch

Detroit Public Library-Franklin Branch

Detroit Public Library-Redford Branch

Detroit Public Library-Redford Branch

Dryden Township Library

Ecorse Public Library

Farmington Community Library

Address

8100 Allen Rd.

343 South Fifth Avenue

3090 E. Eisenhower Parkway

2359 Oak Valley Dr.
3333 Traverwood Dr.
2503 Jackson Ave.
45 Vinewood

300 W Merrill

3155 Coolidge

1200 S. Canton Center Rd.

50560 Patricia St.

6495 Clarkston Rd.

180 E Commerce Rd
3688 N Hartland Rd.
24590 George St.
16301 Michigan Ave.
5201 Woodward Ave.
550 Chene St.

12800 Harper

16101 Grand River Ave.
13330 Conant

3648 W Vernor Hwy.
3666 Grand River Ave.
2507 W. Grand Blvd.
13651 E. McNichols
21200 Grnad River Ave.
21200 Grand River Ave.
5480 Main St.

4184 W Jefferson

32737 W. 12 Mile Rd.
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City

Allen Park
Ann Arbor
Ann Arbor
Ann Arbor
Ann Arbor
Ann Arbor
Wyandotte
Birmingham
Berkley
Canton
Chesterfield
Clarkston
Commerce Township
Hartland
Dearborn Heights
Dearborn
Detroit
Detroit
Detroit
Detroit
Detroit
Detroit
Detroit
Detroit
Detroit
Detroit
Detroit
Dryden

Ecorse

Farmington Hills
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All participating Michigan libraries

The list below includes all known participating libraries throughout the state of Michigan.
The list is organized in alphabetical order by library name -- you can scroll through the pages
to find the library you're looking for, or use the search bar below.

Michigan libraries offering free COVID tests - Fall 2023
Libraries participating in state's free at-home test distribution as. of Sept. 27, 2023

Library

Adrian District Library

ALBION DISTRICT LIBRARY

Allegan District Library

Allen Park Public Library

Allendale Township Library

Alma Public Library

Amy Van Andel Library (ADA)

Ann Arbor District Library - Downtown Library
Ann Arbor District Library - Malletts Creek Branch
Ann Arbor District Library - Pittsfield Branch
Ann Arbor District Library - Traverwood Branch
Ann Arbor District Library - Westgate Branch
Augusta-Ross Township District Library

Bacon Memorial District Library

Bad Axe Area District Library

Baldwin Public Library

Barryton Public Library

Bath Township Public Library

Bayliss Public Library - SD

Beaver Island District Library

Bellaire Public Library

Berkley Public Library

Bessemer Public Library

Big Rapids Community Library

Boyne District Library

Branch District Library - Coldwater Branch
Brandon Township Public Library

Brevort Township Community Library - SDL
Buchanan District Library

Caledonia Township Branch Library

Address

143 E. Maumee St.

501 S Superior St.

331 Hubbard St.

8100 Allen Rd.

6175 Library Lane

500 E Superior St.

7215 Headley SE

343 South Fifth Avenue
3090 E. Eisenhower Parkway
2359 Oak Valley Dr.
3333 Traverwood Dr.
2503 Jackson Ave.

105 S Webster St.

45 Vinewood

200 S Hanselman St.
300 W Merrill

198 Northern Ave.
14051 Webster Rd.

541 Library Dr.

26400 Donegal Bay Rd.
111 S. Bridge St.

3155 Coolidge

411 S Sophie St.

426 S. Michigan Ave.
201 E. Main St.

10 E. Chicago St

304 South St.

W. 1941 Church

128 E Front St.

6260 92nd St SE

City

Adrian
Albion
Allegan
Allen Park
Allendale
Alma

Ada

Ann Arbor
Ann Arbor
Ann Arbor
Ann Arbor
Ann Arbor
Augusta
Wyandotte
Bad Axe
Birmingham
Barryton
Bath

Sault Ste Marie
Beaver Island
Bellaire
Berkley
Bessemer
Big Rapids
Boyne City
Coldwater
Ortonville
Moran
Buchanan

Caledonia

Page 1 of 8

Click here to see the most updated list of participating libraries on the state’s website.
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Also Serving Beverly Hills, Bingham Farms and Franklin

Eagle voters to decide senior, marijuana and

school proposals, library board members
Published Oct. 11, 2023

In the Eagle’s coverage area, voters will decide a library board race and a senior millage proposal Nov. 7. Below
are profiles for the candidates and the exact language of the proposal as it will appear on the ballot. Candidates
who were asked, in 75 words or fewer, to state their top goal(s) if elected. If a candidate went over the word limit,
(...) replaces the rest of the answer. (I) indicated an incumbent. The answers are printed verbatim.

Birmingham Library Board
Four candidates are running for three, four-year terms.

Wendy Friedman

Age: No answer given.

Occupation: Independent College Counselor

Municipality of residence: Birmingham

For how long: 3+ years

Online campaign information: Instagram/Facebook @wendyforlibraryboard

Education: New York University, BA Journalism, NYIT, MA, Communications

Previously and currently held elected offices: None

Top goals: | will further BPL's mission by ensuring our library staff has the support needed to navigate challenges
to intellectual freedom, uphold diverse collections, and maintain inclusive programs for all patrons. | will
continue the excellent board work of developing the new strategic plan by contributing innovative ideas to
support the library’s future growth. As an active leader, | would use my talent and experience to ensure we have
the money to fund our goals.

Curtis Trimble

Age: 49

Occupation: Investment manager

Municipality of residence: Birmingham

For how long: 8 Years

Online campaign information: None

Education: Bachelor of Arts in Economics from Swarthmore College and Masters in Business Administration from
Rice University

Previously and currently held elected offices: None

Top goals: Providing positive support and objective advice define my primary goals as a Baldwin Public Library
Board Member. | anticipate doing so will enable Baldwin’s excellent professional staff to continue enhancing
access to the facility and its resources at levels Birmingham deserves. Maintaining fiscal discipline while
concurrently replenishing Baldwin’s trust funds and magnifying its fundraising rank of paramount importance
for supporting Baldwin. | believe my finance, accounting, and fundraising abilities will serve these efforts very
well.
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Karen Gilbert Rock (1)

Age: No answer given.

Occupation: Retired from Birmingham Public Schools

Municipality of residence: Birmingham, Ml

For how long: | have lived in Birmingham, Ml for 32 years. | lived in Bloomfield Township & Beverly Hills prior to
living in Birmingham.

Online campaign information: None

Education: BA in Economics from The University of Michigan. MBA from the University of Detroit.

Previously and currently held elected offices: | have been a member of the Board of Trustees at Baldwin Public
Library in Birmingham, Ml for 2.5 years, since March 2021.

Top goals: | would like to continue to work as a team with other board members, the director, and library staff to
develop policies and to maintain and enhance services to meet the needs of and attract community members,
organizations, and businesses. Creating a welcoming library that engages a wide variety of the community and
expanding the library’s role as a user-friendly community center are essential features of a successful library in
Birmingham.

Jennifer Wheeler (1)

Age: 43

Occupation: Travel Advisor

Municipality of residence: Birmingham

For how long: 12 years

Online campaign information: None

Education: Western Michigan

Previously and currently held elected offices: Baldwin Public Library Board and Trustee in Birmingham, Ml
Top goals:

-Innovation: Baldwin is ever changing to meet the needs of the community. By supporting that staff to attend
training, they bring back new ideas.

-Accessibility: It is important that community members feel welcome and well served. This can be achieved by
supporting a diversified collection, amazing customer service and through building improvements to make it
easier to use and access the library.

-Personnel- By retaining staff, it helps the community feel welcomed when they return.

Birmingham Senior Millage Proposal

Do you approve of the addition of a new 0.33 mill levy to collect approximately $1,053,750 per year in revenue to
be disbursed to the City of Birmingham for the purpose of making interim improvements and establishing a
sinking fund for a senior center that will provide an array of services for older citizens for a three year term,
ending on July 1,2027?

Ordinance Amending Prohibition of Marihuana Sales

Shall the Birmingham City Code ordinance, Chapter 26 — Businesses, Article Xll, which currently prohibits the sale
of marihuana in the City of Birmingham, be amended to authorize and allow one (1) medical marihuana facility
and one (1) marihuana recreational establishment to operate in the City of Birmingham?

Bloomfield Hills Schools Building and Site Sinking Fund Millage Renewal Proposal

This proposal, if approved by the electors, will continue the authority last approved by the electors in 2018 and
which expires with the 2023 levy for the Bloomfield Hills Schools to levy a building and site sinking fund millage,
the proceeds of which will be used to make improvements and repairs to the School District’s facilities. Pursuant
to State law, the expenditure of the building and site sinking fund millage proceeds must be audited, and the
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proceeds cannot be used for teacher, administrator or employee salaries, maintenance, or other operating
expenses. Shall the Bloomfield Hills Schools, County of Oakland, Michigan, be authorized to continue to levy
0.6976 mills ($0.70 per $1,000 of taxable valuation), for a period of three (3) years, being the years 2024 to 2026,
inclusive, to create a building and site sinking fund to be used for the construction or repair of school buildings,
school security improvements, the acquisition or upgrading of technology, the acquisition of student
transportation vehicles, trucks and vans registered under the Michigan vehicle code, parts, supplies, and
equipment used for the maintenance of these vehicles or for other purposes permitted by law? This millage
would provide estimated revenues to the School District of approximately $3,380,000 during the 2024 calendar
year, if approved and levied.
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Birmingham Library Board
Four-year terms, Non-partisan, Vote for three

Published on September 26, 2023
https://www.downtownpublications.com/single-post/birmingham-library-board

Wendy Friedman

Wendy Friedman of Birmingham is self-employed as an
independent college counselor. She received her
bachelor's of fine arts in journalism from New York
University and her master's degree from New York
Institute of Technology. Friedman is active with the
Society of Professional Journalism, Mi Reads,
American Library Association and International Rhett
Syndrome Foundation.

Library construction project

The third phase of the library construction
process is now underway. Are you generally
satisfied with the work that has been done to
the Baldwin Library? Any suggestions you have
that have not been addressed or will be addressed in this last phase of
construction?

I'm at the library two-three times a week working on a project in the IDEA lab, meeting students
I counsel, or doing the scavenger hunt alongside my granddaughters before they hang out
exploring the books and toys. My visits continue with no barriers to my purpose. Just as BPL
pivoted smoothly during the first two construction phases and COVID, it has adapted seamlessly
again. From relocating the library’s entrance to helping patrons find their destination, the staff
provides excellent signage for visitors outside and inside. When guests enter the library, they’re
met by a welcoming group of individuals ready to help them navigate whatever they want. If
elected, I'm confident I will join the other board members in deciding the few remaining
decisions, such as the best solution for the birds hitting the glass, with the same thoughtfulness
and fiscal prudence for the community's best interest shown in the past.

Library of the future
The role of public libraries has changed dramatically over the years. What role do
you think a library should play in supporting the community? Moving through the

coming years, are there services that the Baldwin Library could be providing in the
future that are not offered now? Please be specific.
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If we want our library to flourish in the future, we must continue to ensure it's a well-resourced,
safe, inclusive public space that's accessible to all. This could mean expanding our outreach
efforts to under-resourced communities. We could provide electronic devices for library check-
out, such as laptops, USB digital storage, drawing pads, and cameras. We could also offer more
expensive items for in-library use, like music recording systems. We could deliver more
materials to those in need. We could provide more in-library services, such as a notary, to our
local patrons. We could offer devices for visually or hearing-impaired individuals. I'm confident
that if we continue to expand our offerings from programming to devices to services, the
Baldwin Public Library will remain the community place to learn, discover, and connect in the
future.

Censorship of books in the library

Libraries are often referred to as “the last bastions of free speech” in terms of
offering a diverse collection of works to the public. Do you think local residents
should be allowed to attempt to censure books available in a library? What is the
role of a library board member in advocating for intellectual freedom?

All libraries find themselves in difficult waters with book bans. Library board members should
act as staunch library advocates to ensure its intellectual freedom. This approach means BPL
offers a diverse, relevant collection for all, where everyone can see themselves reflected in
literature. As a college counselor, two students recently told me the library provided a safe space
for them to learn about gender identity issues without checking books out. Since free speech
belongs to all, residents who feel differently have a right to advocate their perspectives. I don't
want anyone telling me what I can read, nor do I want to tell parents what their children can
read. We should engage with those community members in a reasoned exchange of ideas based
on mutual respect. It would be the board's job to bolster the library director and staff to hold fast
to the library's beliefs through our outspoken support.

Role of a library board member

Earlier this year the city attorney had to remind board members that it was not
appropriate for board members to reach out directly to contractors providing
services on the library construction process rather than taking up any concerns or
issues with the library director. In other words, working through paid staff that
answers to the board. How would you define your role as a member of the library
board?

The library board represents the community's best interests in assuring the library meets its
needs and wants. All public libraries welcome visitors from near and far and typically aim to
offer the best, most up-to-date, inclusive services for all. The board is instrumental in setting the
library rules and policies, creating its strategic plan, acting fiscally responsible to our taxpayers
and donors, and hiring the library director. However, the execution of the day-to-day work of
the library is the responsibility of the director and staff. Baldwin Public Library's Rebekah Craft
has shown she's a leader with a vision and has assembled an incredible team to manage the
library's day-to-day operations. A board member's role is to support the work of the director and
staff — rather than usurp it. While board members don't always agree, engaging in a respectful
discussion is essential.

Respecting the Open Meetings Act

This past spring the city attorney had to issue an opinion of sorts to the library and
its board that the Michigan Open Meetings Act (OMA) may not have always been
followed by members of the board, especially when it comes to committees of the

98



board. Prompting this opinion was the fact that a library construction-related
committee (Owners/Architects/ Contractor Committee) was holding meetings
described as more like private “workshops” that were not always open to the
public, even though members of the board were in attendance. Further, the city
attorney advised that board members who are not members of a library board
advisory committee should not be attending such meetings. Do you understand the
Open Meetings Act and the nuances of the act that must not be violated by those on
the six-member library board?

I do understand the Opening Meetings Act and its nuances. Not only have I read the Act, but
also its history and evolution. It’s very detailed and precise in its restrictions. I admire the work
that went into its creation, including its definitions of standard terms used, such as “meetings,”
leaving little room for interpretation. For example, the nuanced rules pertain even to a casual
“library business” discussion among board members. The OMA states that “all
“meetings/discussions,” including those informal meetings, emails, or texts between library
board members must occur in a public forum. If I found myself conversing with a board member
where I felt unsure about our discussion or the OMA, I would table our conversation rather than
unintentionally breach a rule. OMA is very restrictive so that no violation of public trust or the
tenets of government transparency occurs.

Validity of election results
Do you believe the results of the 2020 Presidential Election were valid?

Yes, absolutely.

Your qualifications

Why should voters select you for a position on the library board? What
qualifications do you offer for this position? What are you most excited about to
offer to the board?

I've always had an innate curiosity about the world around me. During my weekly library visits,
I'd always find the answers. My early searches honed my resourcefulness — which was essential
for my journalism career. The demands of a severely disabled daughter led to my pivot to
teaching journalism. I also began fundraising and advocating for research for my daughter's
disorder. I launched an annual fundraiser raising millions of dollars. My connections led to a
successful million-dollar ask of a donor to create a medical research foundation for Rett
Syndrome. Presently, I run a college counseling practice. Working with teens gives me an
intuitive understanding of the next generation. Lastly, my service on two non-profit boards gives
me an intimate knowledge of fiduciary responsibility, cash-flow cycles, strategic planning, and
policy development for an organization serving its members. I'm most excited to bring my
passion and skills to the board.
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Karen Rock

Karen Rock of Birmingham is a retired community
school organizer at Quarton Elementary School. She
has a bachelor's degree in economics and English from
University of Michigan and an MBA from University of
Detroit. She is currently a board member of Baldwin
Public Library and the board's vice president, where she
has worked on the Books 'n Bites fundraiser. Rock is
also on the board of the Quarton Lakes Neighborhood
Association board and is its Quacker newsletter editor;
is an Oakland Literacy Council tutor; and is involved
with The Birmingham Musicale.

Library construction project

As a current member of the Baldwin Public Library
Board, I am very pleased with BPL'’s construction process and the way board members have
worked together step by step to discuss and decide on various details, including the selection of
the architect and the construction manager. The Building Committee that includes two board
members and the Owner/Architect/Contractor Committee, attended by the library director,
have frequent meetings and report to the board where decisions are made at monthly board
meetings. We have examined and reviewed everything thoroughly with an eye on the budget and
fiscal responsibility. I look forward to the new entrance, Friends of the Library space, and to
using the new, light-filled community cafe area and the outdoor terrace. They will be welcome
additions to the library and community.

Library of the future

Baldwin Public Library exemplifies creative and responsive approaches to the communities it
serves. BPL offers curbside services, mailings of materials, use of its computers, online and in-
person classes and programs, musical and other programs, book clubs, outreach to senior
communities, rental of meeting rooms, and outdoor programs and activities. During the 2023
winter storms, BPL was a refuge for those without electricity to stay warm, use the library, and
mingle with neighbors. BPL’s Idea Lab is another feature that has developed and expanded.
Libraries of the future are becoming increasingly community-oriented and technologically-
based in providing services and materials that fit the various interests of their communities.
Additional partnering and outreach involving local businesses and organizations will likely occur
in the future. A “library of things,” where a variety of items requested by the community and
available for loan could be a new, desirable service.

Censorship of books in the library

As a member of BPL Board’s Policy Committee, I understand that some library patrons may
want to limit particular choices in the library. Policies at BPL have been established that provide
guidance for the development of the library’s collections. There is also a formal process for the
library director and board to evaluate a patron’s request to limit particular materials. The policy
confirms that parents have responsibility for the materials their own children and adolescents
read or view. I uphold the ALA Freedom to Read Statement and the rights of other library users
to not have their access to materials limited due to an individual’s or group’s desire to restrict
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access to particular materials.

Role of a library board member

I believe responsibilities of BPL board members include the following: representing users of the
library; respecting and working well together with other board members as a team; being well
prepared for board and committee meetings; supporting board decisions; establishing,
reviewing and updating library policies and bylaws; supporting and evaluating the library
director’s management of the library and its grounds; approving an annual library budget and
expenditures; outreach and communication within the library’s communities; developing
strategic plans; and acting as a library advocate. In addition, board members must be financially
responsible in the use and raising of funds. The library director is responsible for the
management of the library, with direction and review by board members.

Respecting the Open Meetings Act

I am familiar with the Open Meetings Act, and understand that it applies to BPL board activities,
monthly, committee and/or special meetings, communications between board members on
topics pertaining to the board, and social gatherings where two or more board members are
present. Committees may make recommendations, but not decisions. The OMA is designed to
promote openness and transparency, such that the public may know how our decisions are
made, and discussions, opinions, and votes by board members are not secret or hidden from the
public. The BPL board is a non-partisan group of elected or appointed Birmingham residents
who are advised of OMA guidelines by the city’s attorney. All meetings are publicly noticed, as
required. Information about the OMA is additionally available online, and from the American
Library Association, and Michigan Library Association.

Validity of election results
Yes, I believe the results of the 2020 Presidential Election were valid.
Your qualifications

My work on Policy, Personnel, and Strategic Planning Committees for the BPL board has been
challenging and exciting, as BPL and libraries continue along a digitally progressive path. Prior
to board membership, I helped plan several Books n’ Bites fundraisers for BPL. As a
Birmingham area resident for 50-plus years who had children attend Birmingham Public
Schools, I've witnessed the library and Birmingham experience growth and many positive
changes. After earning a B.A. in economics from the University of Michigan and an MBA from
the University of Detroit, I held financial positions at two large Detroit companies. Later, I held
a community education position at Quarton Elementary School, edited two community
newsletters, and was a member of an ad hoc Birmingham committee, tutor for Oakland Literacy
Council, and be a board member of the Quarton Lake Neighborhood Association. I look forward
to helping BPL further its community-centered role.
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Curtis Trimble

Curtis Trimble of Birmingham is president of Solyco
Wealth. He has a bachelor's degree in economics from
Swarthmore College and an MBA from Rice University.
He is a volunteer wrestling coach at Seaholm High
School.

Library construction project

I'm a fan of the third and final phase of Baldwin’s
renovations. The addition of the café to encourage
community members enjoying Shain Park to visit the
library is a great idea. I believe the final product will
present a great melding of the old and the new,
maintaining the history of the library while providing the necessary acce331ble 1nfrastructure to
ensure Baldwin can serve our community for many years to come. Utilizing lessons learned from
past projects, I anticipate heightened attention being paid to potential water drainage and
leakage issues after completing the renovations. Revisiting planned maintenance and inspection
protocols should heighten confidence in avoiding such issues in the future.

Library of the future

In the eyes of each of my three daughters, I'm almost always behind the times nowadays. I think
I'm pretty up to speed, however, on Baldwin’s efforts to integrate with the Birmingham
community. From Jeff’s (Jimison, Idea Lab supervisor) desire in the Idea Lab to help people
solve practical household problems or create beautiful works of art to Rebecca (Craft, library
director) and the staff’s outreach efforts to get books and media in front of the eyes of
community members by shipping books through the mail and expanding digital access to
literary and information resources outside the physical facility, Baldwin more than meets the
community halfway. I'd love to help Baldwin gain more direct interactions with the community,
possibly hosting more authors for readings and Q&As at the Birmingham Theater and in the
high schools’ auditoriums or new theaters. I'm also interested in identifying and implementing
new ways for our oldest and youngest populations to interact more at Baldwin.

Censorship of books in the library

I encourage residents to share thoughts and views on library materials. This being said, as
Baldwin provides a public service, these materials should serve the interests of the entire
community. Limiting access and restricting the intellectual curiosity of our community to
appease fears and concerns of a small faction of the public would be antithetical to Baldwin’s
mission to provide opportunities for everyone to learn and grow. Baldwin retains a superb
library staff with excellent judgement that deserves the respect of the people it serves. As a
library board member, I believe it important to preserve these relationships by assuring that
sound judgement continues to serve the needs of everyone in Birmingham.

Role of a library board member

Baldwin Library board members serve two primary functions. First, aiding the director and staff
to do their jobs to the best of their abilities on a day-to-day basis. Second, ensuring that
sufficient financial resources remain present for the director and staff to do so now and in the
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future. Sound operating and fiscal policies define the tools with which the board should fulfill
these two functions. Paramount to the board and director each fulfilling their respective duties:
transparent, respectful communications. I'm a fan of the “yes, and” approach to addressing
concerns and solving problems rather than the “no, but” path to animosity and excuses.

Respecting the Open Meetings Act
Yes.

Validity of election results

Yes.

Your qualifications

My family and I actively use Baldwin. I access its digital services on a daily basis, reading The
Wall Street Journal and The New York Times on a daily basis. I visit the library at least a time or
two a week to read Barron’s, pick up books for me, my wife, or daughters, and check the new
movie selections. I value these services and want to extend them and more to my fellow
Birmingham community members. The Idea Lab fascinates me: I wish others in Birmingham
would come and check out how cool it is. I'm excited to see what else Rebecca and the staff will
do in the future to incorporate the new spaces into their offerings for the community. As a
successful finance professional, I'm certain that my accounting, budgeting, and investing
skillsets will enable her and her staff to do so, with all of us serving Baldwin and its patrons very
well.

Jennifer Wheeler

Jennifer Wheeler of Birmingham is currently the
Baldwin Public Library's board president. She has
a degree from Western Michigan University in
economics, and is active in her PTA.

Library construction project

Yes, I am very satisfied. I feel the current board has
done a great job of debating and talking through
ideas at our meetings. Baldwin board and Director
(Rebecca) Craft have also offered several
opportunities for public feedback during phase
three. We are all trying to provide a great end
project to the public, while also being cost
conscious with public dollars. For phase three, some of our goals were accessibility by
providing a ramp that is not so steep and exposed to the elements and an elevator, a café
area for collaboration and study, a dedicated Friends (of the Library) book sale space
and a better flow for patrons to easily see where to go when needing assistance.

Library of the future
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I feel that libraries are becoming centers for the community to gather. People are no
longer using libraries just to check out materials, but also for a myriad of other uses. As
a new mom, I attended story times, not only connecting and laughing with my new baby,
but also making some of my best friends. I was able to learn parenting tips from a
counselor Baldwin had come in to provide helpful seminars. As my kids have grown, we
enjoy making projects in the Idea Lab and yes, also checking out materials, including
hot spots for when we travel! I do not feel Baldwin is lacking any programming or
offerings, or I would feel very comfortable making that suggestion to the director.

Censorship of books in the library

I believe in intellectual freedom. I think different families and individuals may have
comfort levels that vary, but that should not impact each other and what they may want
to read and have access to.

Role of a library board member

I am currently serving as president at Baldwin Public Library. I feel my job is to support
the director to help uphold Baldwin’s mission statement and serve the community. I
also love working on policies to help Baldwin be a place for everyone and that all feel
welcome.

Respecting the Open Meetings Act
Yes

Validity of election results

Yes

Your qualifications

I am currently serving as president of the Board at Baldwin Public Library. I have served
as a board member and trustee for almost four years. Prior to that, I was a chair of the
Books and Bites fundraiser to help raise money for the youth room renovation and
expansion. My children and I also have been attending programing for years. I am
involved in the school PTAs, having served in many roles including PTA President at
Pembroke Elementary and currently as President Elect at Birmingham Covington
School. I am a working mother, but have always found joy in volunteering, I love
Baldwin and only want the best for the library, the staff and the community. What am I
most excited for? The opportunity to serve and volunteer for the amazing Birmingham
community and our valued contract communities.
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Our recommendations for November ballot

Published on September 26, 2023
https://www.downtownpublications.com/single-post/our-recommendations-for-november-ballot

Residents in Birmingham and Bloomfield Hills are being asked to choose candidates to
fill seats on their city commissions, as well as for the Baldwin Library board this election
day, Tuesday, November 7. In Bloomfield Hills, there are five candidates to fill five open
seats. In Birmingham, four candidates are seeking to fill four open seats. There are four
candidates seeking three open seats on the Baldwin Library board.

Downtown Newsmagazine normally invites all candidates to answer questions we feel
are important and relevant to the job of city commissioner to help voters and us to
decide who to support. However, we do not do that for uncontested races.

In a first for us, recognizing the importance of library boards in maintaining access to
communication materials, meeting places and many other services for the community,
in this election we have sent out questionnaires to the four candidates seeking three
seats on the Baldwin Library board. Their answers are available in this issue in our
Voter Guide as well as on our website, downtownpublications.com.

In addition, we weigh in on two important issues facing Birmingham voters — the senior
millage proposition and an ordinance amending the prohibition on marijuana sales. For
those living in the Bloomfield Hills Schools district, voters are asked to renew a building
and site sinking fund millage.

We offer our endorsements on this page, reached after thorough, thoughtful and careful
deliberation with the acknowledgement that we are just one voice in the community,
although one backed up by an inordinate amount of time covering local government
issues.

BIRMINGHAM
Baldwin Library Board

There are three open seats on the seven-member Baldwin Library board. Baldwin Public
Library, while located in the heart of downtown Birmingham, adjacent to Shain Park,
serves not only Birmingham but also Beverly Hills, Bingham Farms and Bloomfield
Hills. This is a strong field seeking the board positions.

Two incumbents, board president JENNIFER WHEELER and board vice president
KAREN ROCK are both running for re-election, and each warrant a return to the
board. Each has been involved with the library's construction project, which has
refashioned both the Youth Services and Adult Services to function in a 21st century
world. Both Wheeler and Rock have been integral parts of the process as the library
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undergoes its third and final reconstruction, from planning and working with staff to
financial management and community collaboration. They each have the skills, talent
and perspective, including appreciating that a community's library should reflect the
values and interests of everyone in the community and work to defeat public censorship
of library materials. They also recognize that a board member's job is to support and not
undercut the library director, and conduct all board decisions in compliance with the
Open Meetings Act.

For the third open seat, we were most impressed with WENDY FRIEDMAN, an active
community volunteer who is also involved in several notable non-profits. Her
understanding and appreciation for Baldwin Library, where she has long been an active
visitor, the city of Birmingham, and her experience as a board member with other
organizations should allow her to hit the ground running with a clear understanding of
the board's role and the importance of adhering to the Open Meetings Act.

Next Senior Services Millage

Birmingham Next, a non-profit whose goal is enriching the lives of the 50-plus
population of Birmingham, Bingham Farms, Beverly Hills and Franklin since it was
created in 1978, has been sharing or renting limited space from Birmingham Public
Schools, until earlier this year, when after eight years of searching for a home, the city of
Birmingham coordinated the purchase of the Birmingham YMCA building on E. Lincoln
Street in Birmingham as a combined future site for Next and the Y. This is a huge win
for both Next and the Y. The Y has been looking to expand its operations into
neighboring communities, and this will allow it to reduce its footprint while allowing
Next to utilize 30,000 square feet of the current 40,000 square foot building — tripling
its current space. Some of that square footage will also include shared spaces. However,
there is a cost to both update the infrastructure and contemporize the space, as well to
support the new senior center. It's an important cost to bear.

Recent census data reveal that about half of Birmingham's population — just as in
neighboring Bloomfield Township — is over 50, and will continue to grow older as
residents age in place. In reality, there are many more in this demographic than in our
school age population.

Birmingham is requesting a new .33-mill levy, which will collect a little over $1 million a
year for a three-year term. Birmingham voters should vote YES on the senior services
millage, which is long overdue.

Cannabis Dispensary Sales

Years ago the city commission voted to opt out of allowing dispensaries in Birmingham,
as did a majority of communities across the state, after recreational cannabis use and
sale for those over 21 years of age was approved by state voters.

Back in February of this year, Birmingham officials began discussing how to approach
the question of allowing a marijuana dispensary within the city limits as a proactive
move to guard against a petition effort by citizens — but more likely from outside
commercial marijuana entities — wanting to anchor in the local market.
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A growing number of municipalities in Michigan and in Oakland County have been
subject to so-called “citizen” petition drives to put the issue on the ballot to overturn the
current ban on dispensaries. In a number of cases these petitions were driven by the
same outside group. Equally disconcerting is the number of local governments that have
become embroiled in lawsuits when simply trying to set the approach best suited for
their local community.

Birmingham officials figured it was logical to control the nature of an ordinance that
would allow for a limited number (one each) of recreational and medical marijuana
dispensaries and their location in the city to thwart such a petition drive where outside
forces would dictate the number of sales outlets and their placement.

Made sense to us at the time. But over the past months we realize that the city could still
— or more likely will — face a future petition drive that would overrule what the city had
adopted. And now the city commission has decided to leave the decision up to residents
with the ballot question in November.

Unfortunately, no matter what residents decide, the city could still face a petition drive,
most likely from cannabis interests, who could get on some future ballot with a
completely different direction for the city on this issue.

Yes, 62 percent of those voting in Birmingham favored legalizing recreational use of
marijuana, which we supported on this editorial page. But that does not necessarily
mean that the majority of residents want dispensaries in the community, especially
when sales of cannabis are as near as 14 Mile on the city's border, a short drive to any
number of neighboring communities where multiple dispensaries flourish, or you can
order flower and other cannabis products online and have them delivered. Additionally,
the amount of tax revenues from just two dispensaries will be negligible. Approving
dispensaries holds the potential of a legal mess for the city in the years ahead, not to
mention when other illegal street drugs, such as psychedelics, may be decriminalized
like they have been already in Ann Arbor and Detroit, for example.

The solution? City voters need to send a strong message that there will be NO cannabis
or other drug dispensaries in Birmingham by voting NO on the ballot question in this
election. Present a united front to discourage anyone or any group that may want to
force a future vote, no doubt funded by outside special interests. Voters need to send a
clear message: Birmingham is our community, and we will determine its future.

BLOOMFIELD HILLS SCHOOLS
Renewal of sinking fund millage

Voters living in the Bloomfield Hills School district are being asked to approve a three-
year, $3.38 million a year sinking fund millage, to replace the expiring current tax,
enacted in 2018, at a slight decrease, .6976 mills, down from .7165 mills, for the school
years 2024 through 2026, inclusive. Sinking fund millage dollars are to be used for
safety, security and technology upgrades, which the district is planning to continue to
use for improvements, construction or repair of school buildings, school security
improvements, the acquisition or upgrading of technology, the acquisition of student
transportation vehicles and equipment, and other pertinent needs.
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Sinking funds cannot be used for faculty, administrator or employee salaries, nor for
other operating expenses, per Michigan law. We recommend Bloomfield Hills Schools
district voters vote YES to continue supporting this millage renewal.
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Morian: Protecting the right to read in Michigan's - Detroit News, The: Web Edition Articles (MI) - October 4, 2023 - page 1
October 4, 2023 | Detroit News, The: Web Edition Articles (M) | Juliane Morian

The first week of October is nationally observed as Banned Books Week, and here in Michigan, we're
changing the narrative.

This week, we're celebrating Right to Read Week and urging residents to protect their First Amendment right
to read by standing up against book banning and censorship efforts in their communities.

Librarians like me are tasked with duties that extend far beyond cataloging books and registering library
cards. We're guardians of knowledge, and it is my privilege to safeguard the cornerstone of our democracy:
the freedom to read.

In Michigan, we're proud of the work librarians do every day to curate book collections that encompass the
unique backgrounds and interests of residents. However, like many other states, our libraries have seen
recent challenges to the freedom to read with attempts to restrict access to certain books and ideas.

The First Amendment enshrines the right to free speech and expression, and this includes the freedom to
read what we choose. Librarians select materials based on their educational value, literary quality, and
relevance to our community's needs, not on any ideological or political agenda. Every public library's mission
is to provide a safe space for the exploration of ideas, free from judgment or censorship.

Banning books not only violates the principles of intellectual freedom but also denies individuals - especially
young people - the opportunity to think critically, develop empathy and expand imagination. We need to
protect the ability of young people to learn and grow - not limit it.

Every time you visit a public library, you search for books that relate to your current interests and expand
your mind. Librarians want to help find the best book for you, and that isn't going to be the same book for
someone else. It should be up to each individual to determine what books they'd like to read - no one else
should have the power to limit what is available.

Our communities are at their strongest when they encourage open dialogue, the exchange of ideas, and the
perspectives of diverse voices. The majority of Michiganians support protecting the right of community
members to read what they would like to in public libraries and for books to not be removed from shelves.

The fight to protect the right to read cannot be won by librarians alone. We're calling on community members
to support their libraries and make their voice heard by joining the Ml Right to Read coalition. By fighting for
the freedom to read, we're cultivating a brighter future for Michigan, where residents of all ages can know
that when they walk into their local public library, they have access to books that they see themselves in.

Juliane Morian is director of the Rochester Hills Public Library and chair of the Michigan Library Association
Intellectual Freedom Task Force.

CITATION (APA STYLE)

Morian, J. (2023, October 4). Morian: Protecting the right to read in Michigan's public libraries. Detroit News, The: Web Edition
Articles (MI). Available from NewsBank: America's News: https://infoweb.newsbank.com/apps/news/document-view?
p=NewsBank&docref=news/1947A030846AB108.

(c) 2023, The Detroit News. All rights reserved.
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Baldwin Public Library Trust Meeting
Delos Board Room
Monday, October 16, 2023
Immediately following regular Board meeting

Agenda

Call to order and establishment of a quorum
I.  General Public Comment Period
The Library Board values public meetings and welcomes your comments on Library issues. The
Board respectfully asks that comments be made as concisely as possible. We welcome your
comments but will not debate items not on the agenda. The maximum time for individual
speakers should not exceed three minutes.

[l.  Consent Agenda
All items on the consent agenda are considered routine and will be enacted by
one motion and approved by a roll call vote. There will be no discussion of
these items unless a board member or a citizen so requests, in which case the
item will be removed from the general order of business and considered as the
last item under new business.

A. Approval of the September 18, 2023 minutes p.113
B. Acceptance of the September 2023 receipts of $52,951.61 p. 120
C. Approval of the September 2023 disbursements of $6,478.70 p. 121

M. New and Miscellaneous Business

IV.  Adjournment
The next Trust meeting will be held immediately following the next regular
meeting of the Baldwin Public Library Board of Directors on Monday,
November 20, 2023.

Motion: To adjourn the October 16, 2023 Trust Meeting.

Persons with disabilities that may require assistance for effective participation in this public meeting
should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) at
least one day before the meeting to request help in mobility, visual, hearing, or other assistance.

Las personas con incapacidad que requieren algun tipo de ayuda para la participacién en esta session publica deben
ponerse en contacto con la oficina del escribano de la biblioteca en el nimero (248) 647-1700 o al (248) 644-5115 (para las
personas con incapacidad auditiva) por lo menos un dia antes de la reunién para solicitar ayuda a la movilidad, visual,
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964).
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BALDWIN

PUBLIC LIBRARY
BALDWIN LIBRARY BOARD MINUTES,
TRUST MEETING
September 18,2023
1. Call to Order

The meeting was called to order by President Jennifer Wheeler at 8:32 p.m.

Library Board present: Melissa Mark, Frank Pisano, Karen Rock, Danielle Rumple, Jim Suhay, and Jennifer
Wheeler.

Absent and excused: None.

Library Staff present: Rebekah Craft, Director, Jaclyn Miller, Associate Director, and Robert Stratton, Office
Administrator.

Friends of the Library Liaison present: None.
Contract community representatives present: None.
Members of the public present: None.

1. General Public Comment Period: None.

2. Consent Agenda

Motion to approve the consent agenda, which included the Trust minutes, as well as receipts and

disbursements.
1st Rumple
2nd Pisano

A roll call vote was taken.

Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.

The motion was approved unanimously.

3. New and Miscellaneous Business: None.

4, Adjournment:

Motion: To adjourn the meeting.

1st Pisano

2nd Rock

A voice vote was taken.
Yeas: Mark, Pisano, Rock, Rumple, Suhay, Wheeler.
Nays: None.

Absent and excused: None.
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The motion was approved unanimously. The meeting was adjourned at 8:35 p.m. The next Trust Meeting
will be on Monday, October 16, 2023, following the regular meeting in the Delos Board Room.

Danielle Rumple, Secretary Date
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Baldwin Public Library Trust: September 2023
September receipts totaled $52,951.61. September disbursements totaled $6,478.70.
The current value of the Trust is $2,098,087.01, divided up in the following way:

June 2023 - EOY  August 2023

Total endowment investments* S 1,062,322.97 S 1,028,164.48
Endowment funds distributed for use S 202.855.49 § 197,023.99
Total endowment funds S 1,265,17846 S  1,225,188.47
General spendable funds S 382,420.94 S 430,617.36
Van Dragt fund S 63,450.66 S 60,068.28
Building fund S 33435833 $ 327,729.38
Restricted funds** S 49360.67 S 29,759.98
Naming rights for Rotary Tribute Room S 933789 S 9,337.89
Naming rights for Burnett Reference Desk S 938565 $ 9,385.65
Naming rights for Thal Reference Desk S 6,000.00 S 6,000.00
Total non-endowment funds S 8543714.08 S 872,898.54
Total endowment funds S 1.265,17846 S 1,225,188.47
Total non-endowment funds S 854,314.08 S 872,898.54
Total of all Trust funds S 211949254 $  2,098,087.01

* The principal of the endowment funds is $878,197.04
**Includes memorials and donations from the Friends of the Baldwin Public Library

As of September 30, 2023, the amount of money in the Trust that is undesignated stands at
$832,862.53

Douglas N. Reinhard, Birmingham resident and retired math and computer science teacher at
Andover High School in Bloomfield Hills, passed away on December 1, 2022. As part of his
estate, he donated $51,255 to the Baldwin Public Library. We are grateful for his ongoing
support of the library and his generous donation to the Trust.
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Baldwin Public Library Trust
Endowment Funds Portfolio Performance Benchmarks

As of September 30, 2023
Index 2023:YTD 2022: Entire Year
S&P 500-Equity Benchmark 11.68% -19.44%
U.S. Aggregate-Bond Benchmark -1.21% -12.44%
Blended Return of Both Benchmarks* 8.46% -17.69%

(S&P 500: 75% and U.S. Aggregate: 25%)
Baldwin Endowment Funds’ Portfolio 2.85% -20.66%

Endowment Funds’ Performance Compared
to Blended Return of Benchmarks -5.61% -2.97%

*Since November 2017, the blended return has been calculated according to the Baldwin Endowment
Funds' allocation of 75% equities and 25% fixed income, cash, and cash alternatives.

As of April 2020, this report was renamed “Endowment Funds Portfolio Performance Benchmarks,”
instead of “Portfolio Performance Benchmarks.” The new title is more accurate, for it states clearly that
the comparison between benchmarks and the Baldwin Trust's performance pertains only to the BPL
Trust Endowment Funds Account at Raymond James. It does not take into account the BPL Trust
General Funds Account at Raymond James or the Trust’s Huntington Bank checking and money
market accounts. The breakdown of the Trust's various accounts is shown on the “Balances by
Financial Institutions Report,” which follows this report in the Board packet. As of August 31, 2023, the
breakdown was as follows:

Raymond James Endowment Funds Account $1,041,996.19
Raymond James Building Mutual Funds Account $640,506.78
Huntington Bank Checking Account $3,722.98
Huntington Bank Money Market Account $411,861.06
Total $2,098,087.07

Our Huntington Bank checking account and money market account have no stock or bond
investments at all, and are non-volatile. All of the funds donated for the Library’s Youth Room
expansion and renovation are in our Huntington Bank money market account and are therefore safe
from market fluctuation.

116



10°280'860°2$ |(L8'166'T9%) (02°89%'9%) 0,°'891'9% €6'€0T'6¢$ 0,'8L1'9% €8'75.'55$ T9'TS6'2S$ L6'809°€TT'C$ spund ||V [el0L
16'205'289'T$ |(L8'166'T9%) 00°0% 00°0% 00°006% 00°009% ¥8',68'€V.L'T$ Iv1iol
8/.7905°079% (85°S.T°02%) 00°0% 00'0$ 000% 000% 9€7289'099% spun4 a|qepuads [elauso [e10)-qnS
16'8¢/°/¢e$  |(69682°0TS) 00°0$ 00°0$ 000$ 00'0$ 02'8T0'8eE$ spund femin Buipjing a|qepuads [eaus
09'66E'TTES (£1°988°6%) 00°0$ 00°0$ 00°0$ 00°0$ 11°682'T2ES spund [eminy 8|qepuads [e1suss
L9'8/E'T$ 82°0% 00°0% 00°0% 00°0% 00°0% 6£'8LE'T$ ysed spund ajqepuads [eisus
6T°966'T¥0'T$ | (62'6T8'TY$) 00°0$ 00°0$ 00°006% 00°009% 87'GTZ'€80'T$ spund juswmopu3 [ejo1-qns
TOVIE LTS 85'G86% 000% 0003 00°006% 00°009% €v'82L'ST$ ysed juswmopus
8T'289'720'T$ |(28'v08Zv$) 00°0% 00°0$ 00°0$ 00'0$ G0'/81'290'T$ SJUBWISAAU| punA juswmopus
1S91B|00SSY % Sawer puowAey
90'T98'TTI$ (02°891'9%) 00°0% 00°0€$ 000T$ 0€'758'vS$ 6%7'16€'2S$ 12'886'G9ES Iv10oL
SCOV8LTTS (0T'8.9) 000% 00°0¢$ 00°0T$ 0€'T897S$ 67°9¢€CS$ 98'T09'59$ spund s|qepuads [elausD
00°000'2$ 00°0% 00°0% 00°0% 00°0% 00°0% 00°000'2$ geT esp| - pund pauisay
€V'915$ 00°0% 00'0$ 00'0$ 00'0$ 00'0$ EV'9TS$ PIAOD - pund paloulsay
22'906'2€$ (re'Z50°€3%) 00°0% 00°0% 00°S2T$ 00°'s¢$ 9G'€€6'GES spund pssay
82'890'09% (00°0S.9) 00'0$ 00'0$ 00'0$ 00'0$ 8¢'8T18'09% pund 16e1q uep
00°0% 00°0% 00°0% 00°0% 00°0% 00°0% 00'0% pund buipjing
00°0$ 00°0% 00'0$ 00'0$ 00'0$ 00'0$ 00'0$ Spun4 JUsWISaAU| Juswmopus
88'625'86T$ (92°885'2%) 00°0% 00°0% 00°8v$ 00°0% ¥1'8TT'T0CS spund paiabpng jJuswmopu3
190 e\ Asuo yueg uoibununy
86'22L'e$ 00°0% 0,'891'9% €6'€L0'62$ 0,'8917'9% €5°0$ ANy 98'zeL'e$ Iv1i0olL
000$ or8l% 68°G8% or8l3 000$ 000$ 000$ spun4 a|qepuads [elaus
86'C2L'c$ 98'zeL'e$ Spund paypulsay - [ejoigns
000$ 00°0% 00°0% 00°0% 00°0% 00°0% 000% PIAOD - spund pajouIsay
86'C2L'c$ ¥€'250'€$ 9T'92.L'6T$ ¥€'250'€$ €5°0$ c10$ 98'zeL'e$ Spund palsay
00°0% 00°'0S.$ 8£'28E'E$ 00°0S.$ 00°0% 00°0% 000% pund 16eiq uep
00°0$ 92'88G'¢$ 05'6.8'S$ 92'88G'¢$ 00'0$ 00'0$ 00'0$ Aauo Juswmopu3
:Bupoay)d yueg uoibununy
€2/0€/60 anfeA o ul sasuadx3gy sasuadxg anuanay anuanay €2/1€/80
aoueeg JUBWISaAU| Jajsuel] Jajsuel] areq 0} JeaA YluoN aleq 01 Jeap UlIuon aoueleg
Buipug ul abueyn jualiny aund YIUO Jolid
110day yseD pue JusawWisanu|

€202 ‘0€ ¥39gNILd3s
SNOILNLILSNI TVIONVNId A9 S3ONV1Vd
1SNd1 Advd4al1 01ndNd NIMmavd

117



6T¥9T'820'T$ [(82'850'GES) 00°0$ 00°'006% 16'22€'290'T$ ¥0'.61'8.8%
06'T86'6% (Tzeors) 0T'G8E'0T$ 00°00T'0T$ 1881 fuiar, pre1so|8zy
€9'799'9T$ (0L°0v.9) €E'S0Y LTS siuswanoidwi Bupling| 00'¥SS'8T$ MIYdsoy "d selbnod|Lzy
88'866'8% (Tz'66€%) 60'86€'6$ $yo0g 1uld Buipeay ynpy| 00°000°0T$ pund 3o0g auuaH Al B preydid|9zy
€€'820'2€$ (€2'€5€T$) 00°009% 90'28.'2€$ wswdojanaq [euoissejoid| 96'606'CES 19158104 8beH umopIapun auuI|szy
16'90E'TT$ (Tz'66€%) 8T'90L'TT$ $00g 31N108UYAIY | 00°000°0T$ Mwng sed-4vIN|rzr
6L V65°9T$ (0T°209%) 06'T02'LT$ sweliboid YINoA B INpY | 81°L02°GT$ XIN yupnc|ezy
9Z'T06'ZV$ (18°965'T$) 80'867'77$ Areigr ongnd umpred| 86°'866'6€$ [eyL auea|l|zzy
0S'T9Z'TT$ (Tz'66€%) TL°099'TT$ $004 1ulid Buipeay ynpy| 00°000°0T$ uaay9 alne % o3| T2y
11°G25'v1$ (ov'68€'2$) 8T'G16'9/$ juswdo|aAsQ [euoIssaj0id | 92°258'65% lojke] ' do1eD|6TH
85180°ZT$ (Tz'66€%) 6.°€8Y'CT$ [eLaTeN [ensIA 01PNy | 00°000°0T$ ueluenep usydals|/Ty
68°TETETS (oT's5v$) 00°00€$ 66'982'€T$ S82IAIBS UINOA| 00°007'TT$ Ksusams 'S uoueN |9ty
8G'780'ZT$ (Tz'66€%) 6.€8Y'2T$ Areiqgr olgnd umpred| 00°000'0T$ uonepunod Ajiweo 0ssoy|STy
8G°60T'€0ES$ (98'STO°0T$) TR ) uond3J|0D 8oUBIRRY | 00°068°052% 19Buluoy 7 BB 7T
vv' 112 0€$ (€0'866%) 817602 €S suonoa||0d Areiqi| 00°000°'62$ UL ‘UewIR) WelIM[ETY
88'G60'ZT$ (67°6TV9) LE'GTS'ZTS swreifold S82IAISS UINOA| 00°80S5'0T$ Allay uear » qog|zTy
8v'229'L$ (05°€52%) 86'G/8'L$ uoRdaJ|0D 22UIBYRY | 00°0GE'9$ uoisuyor ‘9 "H|TT¥
¥8°'227'09% (20'966'T$) 16'8T¥'29% Buipeay )npy % S8JIAIBS YINOA| 00°000°05$ JeUIOH BusPWWI|0TY
SL €TV LETS (L2°6€5'7$) £5°€96'TVT$ Areiqr onand umpreg| 00°8TL'€TTS 19p009 e||19sld 601
18°0.9'8€$ (87'2,2°T$) GE'8Y6'6E$ suonos|jod Areiqi| 00°000°Z€$ Areiqri ays Jo spusii4 |80y
80'€8Z'TT$ (Tz'66€%) 62289'TT$ uoneroaiddy yeis| 00°000°0T$ suelq 'Y Ined| 0¥
12'270'9$ (T9'66T$) 88°TVZ'9$ S82IAIBS UINOA| 00°000°G$ poo|4 82e1S B Asiqny |90Y
€8'G95°CT$ (LT'6TY$) 10'686'CT$ Areiqr onand umpreg| 00°005'0T$ 10D uer |50y
12°270'9$ (T9'66T$) 88°TVZ'9$ Areiqri algnd umpreg| 00°000'S$ Yie|D ulie auer |0y
€T'676'8L$ (6€°svL'2%) 25'769'18% sweiboid| 00°022'89% uoiawe auer|eoy
0T°G20°05$ (S527S9'T$) 9€'62.'TS$ SuaziIy Joluas/sHoog uld abieT| 98" /e TrS syooig 3 shpe|o|zoy
95'¥80°2T$ (Tz'66€%) 11°€8%'2T$ Buipeay yNpy| 00°000°0T$ inojjeg sedoueld |10y
SINIWLSIANI |(82°850°GE) 3sSoddnd| aNnd 40 INVN|aNNd
INFWMOANT | 20z ‘0€ ANNC | LNO AWODNI |[SNOILYNOA| €202 ‘T AINC INNOWY

40 3INTVA | 01€20Z ‘T ATNC | SONINYVI ¥2/€202 |40 SV ANTVA IVdIONIAd

LINIHIND ANTVA

NI 3ONVHO

€202 ‘0¢ Y393 Ld3sS
aNNd TVYNAIAIANI A9 INFANMOANS
1SNYL AdVvdalT 217dNd NImaivd

118



10°280°860'¢$ |(£8'766'T9%) | 00'0$ 00°0$ €6'€0T'6¢$ | 02'8/7'9% | €87S.'GS$ | T9'TG6'CS$ | L6'809°ETTCH Spund 1SniL IV [ei0L
17'88T'G2Z'T$ [(62°6T8'TY$) | 00°0$ 00°0$ 05'6/8'G$ | 92'885'¢$ | 00°876$ 00°009% 20°966'892'T$ Spund 1uswmopu3 [eioL
8'¥9T'820'T$ |(62'6T8'TYS) | 00°0$ 00'0$ 00°0$ 00'0$ 00°'006% 00'009% 11°€8€'690'TS spund |Iv S]USWISAAU| JUBWIMOPUT [e10L
66'€20°',6T$ | 00°0% 00°0$ 000$ 09'6/8'G$ | 92'885'2$ | 00'8Y$ 00'0$ SZ'Z19'66T$ [e101-qns
/T°006'T$ 00°0$ 00'0% 00°0$ 00'0% /T°006'T$ pund Buiping 31yosox
86'G67'C$ ETV6T$ 000$ 00°0$ 000$ 86'G67°2$ uoneraiddy yeis
16'7SE'LTS 00'0.$ 000$ 00°0$ 000$ L6'7GE'LTS juawdojaAaQ [euoIssa0id
G8'€E6$ 00°0$ 000$ 00°0$ 000$ G8'EE6$ (xIN) sweiBoid yinoA
TT29L'L$ S.Z8%'T$ | 68'6% 00°0$ 00'0% 102LLL$ wsuwiedsq S82IAIBS YINOA
L7’ T08°€$ 00°0$ 000$ 00°0$ 000$ 1V’ T08'€$ 3INaNYoIY
0G'G.¥'Te$ 00°0$ 000$ 00°0$ 000$ 05'S.7'T2$ swreiboid Jnpy
Tv'206°€€$ 00°0$ 000$ 00°0$ 000$ Tv'206'€€$ 8ouaIsjay INpY
6V'T.L$ 20'7€9% 0€°€6€$ 00°0$ 000$ 6L 79r$ [ensiA olpny Jnpy
6,°GZT'TES GE'ESS 000$ 00°0$ 000$ 6,°GeT'IES swyeda sa21AIBS NPY
7L v89'T$ v'L00T$ | G9'€L9% 00°0$ 00'0% 6€°85€2$ g abre7ynpy
0G'GTS'v.$ €8°LEV'2$ | TP TIS'TS | 00°87$ 000$ 26'920'9.% spund [e1;sua9 spund pajabpng juswmopul
spun4 juswmopug
¥5'868'2/8% [(85°G2T'0Z$) | 00°0$ 00°0$ ev'vzz'ees | vv'068'€$ | £8908'vS$ | TOTSETSE | G6°2TOVYSS spund aInquL pue Y19 [ejoL
G9'G8E'6$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 59'G8E'6$ %Sa@ 8doualajey NauIng epueliN
00°000'9% 00°0$ 00°0$ 000$ 00°0$ 00°0$ 00°0$ 00°0$ 00°000'9% s8Q 9oUdI94aY [eyL dues||
68'G0S'T$ 00°0$ 00°0$ 000$ 00°0$ 00°0$ 00°0$ 00°0$ 68'G0S'T$ Spun4 8dueusjureN
00'2€8'L$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00'Z€8'L$ rediound-siybry Buiwen pund wooy Areioy
v9° /S5 LTr$  |(S5°682°0T$) | 00°0% 000$ vG'80T'€c$ | ¥E'Z08'ES | €5°GCTS 21°52% TV v29'TErS pa1oliIsay [e101-aNS
61°G57'9% v.°l22€$ | 000% 00°0$ 000$ 61°GSV'9$ wswdinb3 » yoeanno
(¥8'802%) 2€'856'9% ¥6'62T$ 00'0% 00'0% (06'8.9%) saliddns weiboid qeq esp)
6V vSr'ES 29°0.L2$ | 09°'TE9$ 00°0$ 000$ 60'980'v$ SwelBold Sa2IAIBS YINOA
vv'GLETS 6G°€6LT$ | L820ES 00°0$ 000$ TEBLOTS swelBold ynpy Bunox
08'S70'8% 98°065'€$ | €6'286'T$ | 000% 00'0% €L°€€0°0T$ swelBold Sa2IAIBS HNPY spuali
16719$ €0'G8E'T$ | 00'0% 00°0$ 000$ 16'719% ge esp| - pund paloLIsay
€7'9T5$ 00°0$ 000$ 00°0$ 000$ €7°9T5$ 109[01d pIn0D
05'905'6% 00°0$ 000$ €G°G2T$ 21°52% 8E'18Y'6$ S8INQL1/S[eHOWBN
82°890°09% 8€Z8E'€S | 00°05L$ 00°0$ 000$ 87'818°09% pung16eiq uep
8e'62L'Lees [(G5'682°0TS) 00°0$ 000$ 00°0$ 000$ €6'810'8€€$ pund Buiping
:spun4 palollsay
9€°,19'0er$  [(€0'988'6%) 68'STT$ 0T'88% 0€'T89'vS$ | 67'92€'2S$ | 00°592'88€S spund a|qepuads [eJaus
£2/0€/60 anjea no 1] asuadx3y asuadx3y anuanay anuanay €2/TE/80 asodind spund ainqul ® Yo
adueeg JuswilsaAu| lajsuel] Jlajsuel| areq Yluon alreq Yluon aoueeg
Buipug ul abueyn [SWLEEIN wual1n)d [SWLEEIN ua1n)d YIUuOW Jolid

€202 ‘0 ¥39N31d3S
NOILVNOISIA A9 SANNd LNIWMOAN3
1SNYL AdvdgIT 21IMdNd NImavd

119



TRUST RECEIPTS
September-23

Trust Money Mkt General Funds:
Douglas N. Reinhard Trust

Money Market Interest Income

Friends of BPL:

- Adult Programs

- Teen Programs

- Youth Programs

- Idea Lab Program Supplies

- Outreach and Equipment

Memorial/Book Fund:

Kristin and Matthew Church in Memory of Elaine Henderson
Checking Account Interest

Trust Money Mkt Endowment Fund:
Misc Deposit to reimburse for shirts purchased by employees

Total Receipts at Huntington Bank

Raymond James
David and Linda Underdown in Honor of Linne Hage Underdown Forester

Total Trust Receipts (Before Bank Fees)

Monthly Banking Fee on Money Market Account

Total Trust Receipts (Net)

120

$ 51,255.23

$ 107126 $ 52,326.49

$ -

$ 25.00

$ 012 $ 25.12
$ -

$ 52,351.61 $ 52,351.61

$600.00
$0.00 $600.00

$52,951.61 $52,951.61

$ (10.00) $ (10.00)

$52,941.61 $52,941.61



10/02/2023 03:04 PM CHECK REGISTER FOR CITY OF BIRMINGHAM Page: 1/1

User: 2540 CHECK DATE FROM 09/01/2023 - 09/30/2023
DB: Birmingham

Check Date Bank Check Vendor Vendor Name Amount

Bank LIBRY BALDWIN PUBLIC LIBRARY TRUST

09/15/2023 LIBRY 6003 000902 CENGAGE LEARNING INC 125.56
09/15/2023 LIBRY 6004 MISC DEBORAH CHUD 325.00
09/15/2023 LIBRY 6005 001090 INGRAM LIBRARY SERVICES 918.95
09/15/2023 LIBRY 6006 MISC KATHERINE SARA ROTHLEY 75.00
09/15/2023 LIBRY 6007 MISC LILLIAN F. DEAN 100.00
09/15/2023 LIBRY 6008 MISC MANHATTAN SHORT 600.00
09/15/2023 LIBRY 6009 MISC RHONDA GOWLER GREENE 350.00
09/15/2023 LIBRY 6010 MISC RICHARD JAMES BELL 250.00
09/29/2023 LIBRY 6011 009126 AMAZON CAPITAL SERVICES INC 64.93
09/29/2023 LIBRY 6012 000902 CENGAGE LEARNING INC 332.64
09/29/2023 LIBRY 6013 MISC FAIRWOOD CREATIVE SERVICES 500.00
09/29/2023 LIBRY 6014 009315 FIRST NATIONAL BANK OF OMAHA 2,407.65
09/29/2023 LIBRY 6015 009315 VOID 0.00
09/29/2023 LIBRY 6016 004604 GORDON FOOD 213.28
09/29/2023 LIBRY 6017 001090 INGRAM LIBRARY SERVICES 91.45
09/29/2023 LIBRY 6018 MISC JACLYN MILLER 92.26
09/29/2023 LIBRY 6019 006432 ELISABETH PHOU 21.98

LIBRY TOTALS:

Total of 17 Checks: 6,468.70
Less 1 Void Checks: 0.00
Total of 16 Disbursements: 6,468.70
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